DAS President’s Report to the PCCD Board of Trustees on April 27, 2010

Karolyn van Putten
Thank you, Mr. President.  Good evening trustees, chancellor, district administrative center staff, college presidents and members of the public.

The DAS president’s report to the Board was not formally delivered at the April 13 meeting; however, it was entered into the minutes.  In summary, here are some of the key points it contained:

A commendation for Mr. Tom Henry and his team on the work they are doing to stabilize Peralta’s PeopleSoft, financial and management information systems, and how they are engaging with the independent audit firm to ensure that it has all of the necessary information for correcting our past audit findings;

A statement of faculty willingness to actively participate in the planning and decision-making involved in preparing the budget for 2010-11; 

A request for clarity about, and involvement in determining the principles that will be applied in preparing fiscal year 2010-11 budget planning scenarios.  Involvement in processes for institutional planning and budget development is number 10 of the 10 +1 areas wherein faculty are afforded the legal right to make recommendations; and, 

An expression of my family’s and my appreciation for the board’s acknowledgement of my mother’s recent death.

Moving into the present, we are encouraged by the presentation for your approval tonight of a final budget for 2009-10.  The last time this board was presented with a Peralta budget for approval, in December 2009, many of us urged you not to take that step.  Subsequent events have supported the wisdom of waiting until additional information became available.  As you are well aware, we now have a better understanding of our financial condition than would have been possible without the effort and person-hours that have been devoted to closing the books for 2008 and 2009.

Given those efforts, the final budget for 2009-10 being presented tonight instills a measure of hope and confidence that a process is under way to create integrity in accounting and fiscal reporting that has not existed in the past.

While it is an enormous improvement over previous budgets, there are still some things we expect to see in a proposed and final budget for 2010-11.  In our view, a solid budget book would include, at minimum:

a.  Comparisons of the 2010-11 budget with previous years budgets;

b.  Explanations, logic and justifications for significant increases or decreases in any expenditure category;

c.  An analysis of current assets and liabilities;

d.  An analysis of cash flow; and,

e.  Comparisons among campuses and the District Service Center, including an analysis based on revenue generated vs. expenditures (for each site).
With the understanding and expectation that a proposed budget for 2010-11 will include the data just mentioned, we perceive that passing the 2009-10 budget as submitted, is in the district’s best interests at this time.

With so much attention being given to our financial condition, we’ve had limited time and energy for synthesizing and summarizing the colleges’ collective status with respect to student learning outcomes and assessment, in our progress toward the ACCJC expectations for proficiency by 2012.  Budget cuts notwithstanding, assessment of student learning abides and we cannot afford to and will not be distracted from that focus.  It is my intention to begin providing you with that information in the DAS president’s report at your next business meeting.   

That concludes my report for tonight.  Thank you.

