Peralta Community College District Governing Board Minutes: April 27, 2010

	[image: image1]

	BOARD OF TRUSTEES

	OF THE

	PERALTA COMMUNITY COLLEGE DISTRICT

	MINUTES

	April 27, 2010


 

ROLL CALL Trustees González Yuen Pr_ Ab_ Gulassa Pr  Ab _ Handy Pr_ Ab_ Hodge Pr_ Ab_ Riley Pr  Ab_ Withrow Pr_ Ab  and Guillén Pr_ Ab_, Student Trustees Thompson Pr_ Ab_ and Mouton-Patterson Pr_ Ab_.  5:00 P.M.  The Regular Meeting of the Board of Trustees will commence at 5:00 P.M. in the Boardroom, District Administrative Center, 333 East Eighth Street, Oakland, at which time the Board Roll Call will be taken.  Immediately following the Consent Calendar (Action Items) at 5:30 P.M., the Board will enter Closed Session.  The Regular Meeting in Open Session will reconvene at 7:00 P.M.  The first item of business upon re-convening in open session after the Pledge of Allegiance will be to report on Closed Session actions, if any, or to announce that Closed Session is in recess.  Listed agenda times are estimates. 

 

APPROVAL OF THE AGENDA  5:00 P.M. (Please state the agenda item number and identify the issue.) 

	MOTION:
	Motion by Trustee Riley, second by Trustee Withrow to approve.

	
	
	

	 
	AYES: 
	Trustee Gulassa, Trustee González Yuen, Trustee Guillén, Trustee Handy, Trustee Withrow, and Trustee Riley. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	and Trustee Hodge. 


 

IDENTIFICATION OF ITEMS TO BE REMOVED FROM THE CONSENT CALENDAR FOR DEBATE  5:01 P.M. (Please state the agenda item number and identify the issue.) 

Item 6 on the budget. 

 

IDENTIFICATION OF ITEMS TO REMAIN ON THE CONSENT CALENDAR AND PULLED FOR DISCUSSION  5:02 P.M. (Please state the agenda item number and identify the issue.) 

None. 

 

CONSENT CALENDAR (FOR ACTON)  5:03 PM  (see consent calendar items listed below) All action items are to be considered to be a part of a consent calendar.  Trustees are given the opportunity to pull specific items off of the consent calendar for discussion and action.  All items that have not been pulled by a Trustee will be considered in a block for comments by the public and action by the Board.  All Board recommended contracts are subject to negotiation and execution by the Chancellor. 
	MOTION:
	Motion by Trustee Gulassa, second by Trustee Withrow to approve the consent calendar, including agenda items 7, 8, 9, 10, 11, 12, 13, and 14. 

	
	
	

	 
	AYES: 
	Trustee Gulassa, Trustee González Yuen, Trustee Guillén, Trustee Handy, Trustee Withrow, and Trustee Riley. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	and Trustee Hodge. 


RECESS INTO CLOSED SESSION 5:30 P.M. 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 7:00 P.M. 

REPORT OF CLOSED SESSION ACTIONS or STATUS  7:01 P.M. 

None.

 

AGENDA APPROVAL  7:02 P.M. 
	MOTION:
	Motion by Trustee Gulassa, second by Trustee Withrow to approve.

	
	
	

	 
	AYES: 
	Trustee Gulassa, Trustee González Yuen, Trustee Guillén, Trustee Handy, Trustee Withrow, and Trustee Riley. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	and Trustee Hodge. 


MINUTES  7:02 P.M. 

	MOTION:
	Motion by Trustee Withrow, second by Trustee Riley to approve.

	
	
	

	 
	AYES: 
	Trustee Hodge, Trustee Riley, Trustee Withrow, Trustee Guillén, Trustee Handy, Trustee González Yuen, and Trustee Gulassa. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


The vote recorded on the CCSS consultants will be changed to reflect the correct Board vote.  

	1.
	Consider Minutes of the Board Meeting of April 13, 2010.  Copies of the minutes of the Board of Trustees’ Meetings are posted on Granicus.  Please submit all minute corrections to the Board Clerk. As a matter of policy (Board Policy 1.10), no action shall be taken on any item not identified as an "action item." 


4-13-10 Minutes
 

ASSOCIATED STUDENT GOVERNMENT REPRESENTATIVES REPORT  7:03 P.M. At this time in the meeting, representatives of the associated student governments will be afforded an opportunity to address the Board.  (Please provide your name and position, and line-up to speak.) 

This Board does not appreciate threats to its members, and asks the public to act civilly.  The Board has asked Dr. Allen to review the COA childcare issues, and is asking Local 1021 to work with him in good faith to consider keeping the center open for one added semester or longer, which will be agendized on May 11th Board meeting.  

Speaker Washburn from COA gave a report.  Student elections were last week and the results were announced.  They are sending two representatives to the student senate general assembly.  The ASCOA recognized Camille Hopkin’s retirement.  A textbook rental presentation will occur on May 4th.  There is an upcoming Cinco de Mayo event, and May 19th are the annual awards dinner. Speaker Marlin is the ASMC President  Merritt students were thanked for voting in their recent elections.  She will attend the general assembly, and she is happy to announce that there is more club life on campus for students.  Speaker Darnice Davis from Laney College is an incoming student trustee.  She announced an upcoming town hall meeting on campus.  Jurena Storm is the other student trustee candidate winner.  They were wished well upon their election. BCC student report shared that they are sending three delegates to the student assembly. There is an upcoming EOPS graduation, and they will host the writer of the "Invisible Mountain" on campus.

ASCOA report
 

COMMUNICATIONS FROM MEMBERS OF THE PUBLIC  7:10 P.M. (Please line-up to speak when your name is called.)  This portion of the agenda provides an opportunity for members of the public to address the Board on matters not included on this agenda.  A maximum of 15 minutes (3 minutes per individual maximum) will be provided for speakers under this agenda item.  Requests to speak which cannot be honored within the time limit will be scheduled for subsequent meetings in the order received.  Under the Brown Act, Trustees and District staff are not allowed to discuss and/or take formal action at today’s meeting on items brought before them under this item.  Trustees and District staff are only allowed to respond briefly.  Persons submitting cards to address an item included on the agenda will be called upon at the time the agenda item is considered by the Board, and comments on tangential issues not directly related to the item may be ruled out of order.  Cards must be received prior to the Board’s consideration of the item and are honored in the order the cards are received by the recording secretary.  Written statements can be submitted to the Board Clerk for inclusion in the Board minutes. 

 

Speaker Hurd attended to say thank you to the Board and Peralta family.  She invited everyone to her commencement service at Mills College.  Speaker King is a Laney college student.  The childcare center gave her a way to go to school and take care of her son.  She had to sneak to school.  She feels that she is alive today due to the center, and asked for the COA center to remain open to help other children.  Speaker Price is a Laney College student who supports the childcare issue.  She feels that there is frustration among the students feeling that their voice is not being heard on this issue.  Speaker Brown is very pleased that the issue will return to the agenda.  He feels that there is new information available about the COA childcare center budget, and how it fits into the business world’s agenda against public education and turning facilities into a corporate profit-making centers.  Speaker Watson-Hajjem feels for the Board at this difficult time when there’s not adequate State funding.  She thanked Dr. Allen and his staff for researching the foundation funds.  She repeated that there is a willing group of parents available to volunteer to fill-in any teacher hour reductions, or to help in anyway.  She asked that the Board not give up on the COA families.  Speaker James is a Laney College student who will graduate this spring.  He has a Black hour.com website with updates about Peralta and current events.  Speaker Weintraub reported that the PFT held a ratification vote of 97% on the contract proposal.  She is also pleased to hear that the Board will revisit the childcare center issue.  Speaker Mellor feels it’s good that childcare item will be on the next meeting agenda, and he congratulated those who disrupted the last meeting, as he feels that it worked toward this victorious end.  He feels that the Board has choices to work for the working class and to build coalitions with other Boards to fight against the establishment.  

 

PRESENTATIONS 7:25 P.M 

 

	2.
	Lake Merritt Project Update (10 minutes) Presenter: Kerry Jo Ricketts-Ferris, City of Oakland, Community and Economic Development Agency, Planning 7:25 P.M  An update will be given on the Lake Merritt Project. 


This item will be rescheduled until the City appoints a new consultant to the project.  

 

	3.
	Laney College Education Master Plan 2010 (10 minutes)  Presenter: Acting President Webb 7:35 P.M Laney College will present their Education Master Plan 2010 to the Board.  This item was approved at the April 13, 2010 Board meeting. 


Laney presentation
Dr. van Putten is pleased and proud to report that this report is distinctly theirs.  The Board adopted this plan at its last meeting on April 27, 2010. 

Trustee Withrow shared the attached comments about the Laney College Ed Master Plan.  Trustee Gulassa is very proud of this document, and hopes it will be a model to others.  Trustee Guillén asked about the statistics of the report.  President Webb responded that there are different data sources used.  He asked about gender discrepancies.  The Gateway to College program works with high school drop-outs, that greatly benefits the male population, as well as the athletics program.  

Trustee Withrow’s comments
 

ACTION ITEMS 

 INFORMATIONAL ITEMS AND ORAL REPORTS 7:45 P.M. 

	 4.
	CHANCELLOR  (1 minute per speaker -30 minutes) 


 

Chancellor invited people to attend the budget and planning committee meetings.  He believes that future change will be necessitated, working toward a positive outcome for our faculty, staff, and students.  We have begun the process of hiring senior manager positions, and Laney College and COA will host community forums for their President positions.  The issues we’re facing regarding the budget have repercussions on hiring of staff.  Dr. Allen reported on summer session enrollment, which was run totally from our electronic BI system.  Fall term enrollment data was distributed.  We’re doing very well, and are more productive than anticipated.  An EasyPass fiscal update was distributed, and the hard hold process was described.  E-mail blasts and messages went out to the students to notify them about the hard holds, and there are plans to notify students in additional ways.  A financial aid update was given. Mike Lenahan, Interim CFO, was introduced to the Board.  Vice Chancellor Ikharo announced that the Department of General Services (DGS) is visiting the campuses, issuing ID cards.  Contractors are also receiving ID badges.  As part of an employee’s exit interview, this tag will be returned.  It can also be used as an access card.  He will present his parking recommendations at the next meeting for daily parking only to increase from $1-2, and a report will follow.  It is going through the shared governance process.  Chancellor Harris shared that the legislature will come out with a May revise around May 10th.  He hopes that we can go back to the planning and budget committee by the end of May to examine any changes this may have to the spending plan.  A 2010-2011 budget will be presented at the June 22nd Board meeting.  Trustee Guillén thanked the administration for getting the ID cards which will improve campus security.      

 

Chancellor’s Report Vice Chancellors’ Reports Accreditation College Reports, Enrollment, Website, Financial Aid and Childcare Updates (5 minutes) Presenter: Vice Chancellor Allen EasyPass, Student Health Fee, and Health Services Initiative Update  Presenter: Associate Vice Chancellor Bracy General Services Update  Presenter:  Vice Chancellor Ikharo Budget Report Presenter: Chancellor Harris Information Technology Update Presenter: Associate Vice Chancellor Lam 
 

EasyPass update
EasyPass Agreement
Enrollment report
Financial Aid update
Update on Districtwide Health Fee Initiative
 

College Reports 

Merritt College Presenter: President Adams 

The Latino student conference and Cops with Kids (PAL) program conference occurred.  Trustee Guillen was thanked for his participation.  An invitational track meet had over 500 participants.  Friday night is a party at Scotts for their awards banquet.  President Adams had a positive impression of the team’s recent visit, with their campus evaluations and program reviews complete.   
Laney College  Presenter:  Acting President Webb 

Jack Lin, sustainability coordinator, Trustee González Yuen, student leaders, and faculty were thanked for their participation in the Sustainability Conference.  Thanks were given to all of those involved with the Ed Master plan.  May 7th will be a universal learning conference to showcase Laney's learning models.  The   Chancellor was thanked for the opportunity to show Congresswoman Barbara Lee and Jane Oates, Undersecretary of Education, their excellent campus programs.  

 

College of Alameda  Presenter:  President Herring 

Staff were pleased to receive their good looking IDs.  President Herring is cautiously optimistic that we will receive a good accreditation report.  

 

Berkeley City College  Presenter:  President Inclan 

Congresswoman Barbara Lee attended BBC’s health care plan forum on April 12th.  They will host a Cinco de Mayo event in the afternoon, and show the movie "The Most Dangerous Man in America", with Daniel Ellsberg present.  May 7th is a multimedia digital arts showcase from 6-10 pm.  Congressmembers Barbara Lee and George Miller will hold a congressional hearing at 10:30 am on April 30th on post doctoral students.  

 

COMMENTS FROM THE BOARD OF TRUSTEES  (1 minute per speaker) (Announce any upcoming Board committee meetings.) 
Trustee Handy shares that the Board has other day jobs.  She shared that harassing Board members is counterproductive, as they are here to try to make Peralta a better place.  She asked our students to conduct themselves in an ethical and sensible manner.  Trustee Riley shared that our Foundation annual golf tournament is on May 7th at the Metropolitan golf course in Oakland, and he asked for people to participate and attend the reception event the night before.  Trustee Withrow announced the audit and finance committee meeting on May 12th 5-7 p.m.  Trustee Gulassa announced the policy review committee on May 13th 1 - 4:30 p.m.  He was also appointed to a commission committee to select ACCJC commissioners.  Trustee González Yuen shared that the 5th annual sustainable peralta conference at Laney College was a huge success.  He thanked his Board colleagues for supporting this work, such as comprehensive recycling, the universal bus pass, and solar projects.  He thanked the incredible staff, students, and Laney College community, Chancellor Harris, Jack Lin and the committee, and Dr. Ikharo and staff for all of their support and vision, and the event sponsors.  The Chancellor reported that we’ve had over 1 million EasyPass boardings.  Trustee Guillén wished Trustee Handy a Happy Birthday.  Student Trustee Thompson was congratulated for being voted BCC student body president.     

 

DAS PRESIDENT REPORT (2 minutes) Presenter: DAS President van Putten 

DAS Report
 

PUBLIC HEARING  8:15 P.M. 

PUBLIC HEARING 

	5.
	Public Hearing and Adoption of the 2009-2010 Budget (Resolution No. 09/10-23) Presenter: Chancellor Harris  Presented for consideration and approval is the Final Budget for the Peralta Community College District for fiscal year 2009-2010.  Copies of the budget are available on the Peralta website at: http://www.peralta.cc.ca.us/apps/docs.asp?Q=1478  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


Background Material - Budget Resolution
Proposed budget 2009-2010
Executed resolution
The Chancellor gave an update on the budget process coming before the Board.  This is a spending plan for the next two months, and a step to begin the process to create next year’s budget.  Tom Henry, fiscal advisor, gave the Board an update on the budget.  The Board has a duty to pass a budget, whether the State passes one or not.  Trustee Gulassa asked what the Board should have done in this case.  The Chancellor is accountable for the process.  The State budget had a $14 Million dollar reduction in our state allocation in one year.  Trustee Withrow offered his budget comments, as the Chair of the audit and finance committee.  His comments are attached to the minutes.  Tom Henry shared the Board should not be pleased with this budget, and that it’s not complete, as the books haven’t been closed.  The Board must develop a budget for the accreditation team and the State Chancellor’s office.  Getting timely and accurate information is difficult.  Jim Grivitch has worked on budgets for over 40 years for community colleges, and this has been the most difficult one for him to compile.  Budgets should be plans, but this is an accounting of what’s happened at Peralta.  The fiscal team found problems in the operating budget in the computer system.  He discussed some of the problem areas he found.  There are serious issue in the financial aid fund that needs to be posted in our regular system.  There is a deficit of $4 Million in faculty equity pay, fiscal recovery team cost of $250,000, Sheriff’s contract $1 Million, OPEB debt service of $1.7 Million, $700 Thousand to the U.S. D.O.E. for improper Financial Aid awards, Missing DSPS line-item $1.1 Million, and payroll tax fines of $200 Thousand now accounted for in this budget.  Our benefit medical cost plans need to be restructured.  There are accounting system problems that continue to occur.  Beginning balances is the biggest problem, and closing the books.  The auditors are working on the same issues.  Best estimates are published in the document.  A deficit of $7M is anticipated, which will dramatically affect the budget for next year.  

Comments from the public were now taken.  Speaker Weintraub appreciates the time that Tom Henry has given to the PFT.  She feels it's hard to work with the document since there are no numbers from last year's budget.  She had a question about partity pay, bond funds reserve number two, and some of other question areas.  Speaker Rivkin Laney College CalWorks counselor.  She asked the Board to remember student access and success issues.  She has had to turn students away from her program.  Student needs have increased as the budget has gotten tighter and econony worse.  Speaker James noticed the student trustees names aren’t listed on the budget, which was done in the past.  He asked if there was an appendix listed on page 4, which he didn't see.  He wanted to know how we went over budget with the Sheriff’s contract, when it was supposed to be cut.  He asked if the child center costs could be listed by campus in future budgets, and asked that the Follett bookstore commission be listed. Speaker Maxwell COA DSPS feels that the $1.8M is the beginning balance, which is incorrect, and that the $5M figure on DSPS is also incorrect.  She suggested that those at the colleges who manage budgets be allowed to examine the budgets prior to it going to print.  Speaker King is not surprised on the budget findings.  She has been through the halls of confusion at Laney College.  Secretaries have piles of paper stacked on their desks, with the system behind-the-times, and that IT should computerize everything to eliminate the paper trail.  She has money saving ideas for the District.  She feels the school is a failure to managing finances and personnel.  Speaker Robinson wondered about the discrepancies in balances between the last two budgets.  He feels that there was no community input in the document, which is essential when the Board is asking the community to share the budget's painful effects.  Trustee Withrow's comments to the budget are attached to the minutes.  Trustee Gulassa thanked the recovery team for their work.  He feels that accountability and authority are missing in this District.  He wants to see a fix for these problems that will be sustained after the recovery team leaves.  Tom Henry feels that recovery takes the same amount of time it took to create the problems, and that the problems are systemic.  The 2007-2008 audit was all that the Board needed to know, with 11 material weaknesses.  Trustee Guillén was told that we had $14 Million in reserve when he entered the Board.  He vows that this won’t happen again during his tenure.  The Board asked that the 2010-11 budget be submitted to them post-haste.  

Trustee Withrow’s comments
 

	MOTION:
	Motion by Trustee Withrow, second by Trustee Riley adopt the 2009-2010 budget as presented, agenda Item 6. 

	
	
	

	 
	AYES: 
	Trustee Gulassa, Trustee González Yuen, Trustee Guillén, Trustee Handy, Trustee Withrow, and Trustee Riley. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	and Trustee Hodge. 


CONSENT CALENDAR (FOR ACTON)  5:03 PM (see above) All action items are to be considered to be a part of a consent calendar.  Trustees are given the opportunity to pull specific items off of the consent calendar for discussion and action.  All items that have not been pulled by a Trustee will be considered in a block for comments by the public and action by the Board.  All Board recommended contracts are subject to negotiation and execution by the Chancellor. 

 

	6.
	Consider Adoption of the 2009-2010 Budget (Resolution No. 09/10-23) Presenter: Chancellor Harris  Presented for consideration and approval is the Final Budget for the Peralta Community College District for fiscal year 2009-2010.  Copies of the budget are available on the Peralta website at: http://www.peralta.cc.ca.us/apps/docs.asp?Q=1478  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


Background Material - Budget Resolution
Proposed budget 2009-2010
Executed resolution
 

	7.
	Consider Approval of Community College Search Services’ (CCSS) Contract for a Chancellor’s Search Presenter: Trustee Guillén  Consider approval of Community College Search Services’ (CCSS) contract for a Chancellor’s search.  The service fee for conducting a comprehensive search for the Chancellor of the Peralta Community College District position shall not exceed $28,000 including all CCSS’ expenses in conducting the search.  The contract is attached.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


Background Material
 

	8.
	Consider Approval of Course and Program Additions, Deactivations and Changes Presenter:  Vice Chancellor Allen  Included for approval are proposed curriculum actions as recommended by the Council for Instruction, Planning and Development (CIPD). The packet entitled "Curriculum and Instruction Recommendations - April 2010" contains course additions, changes as approved by the colleges’ curriculum committees and CIPD.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


Background Material
 

	9.
	Consider Approval of Independent Contractor Agreement Extension for Spiral Facilitation to Render Project Management Consulting Services for Clean Energy Educational Programs at Laney College  Presenter: President Webb  Consider approval of an independent contractor agreement extension for Spiral Facilitation in the amount of $27,000 for performing project management services for Laney College’s Clean Energy education and training programs.  The prior contract amount was $24,950.  Increasing the contract amount by $27,000 brings the total contract amount for the fiscal year to $51,950. The scope of work for Spiral Facilitation provides management services for the implementation of Laney’s ARRA-funded Clean Energy grants from the Employment Development Department and the California Energy Commission.  Spiral Facilitation will perform the following management services: develop strategic planning documents for ongoing grant planning and implementation; facilitate ongoing strategic relationships with the City of Oakland, community agencies, and industry partners; prepare detailed scheduling strategies for training program participants in residential energy efficiency, energy auditing, and sales and customer service for the residential sector; develop strategies for development of field-based learning opportunities for trainees; develop cost projections for implementation of various project components; prepare reports documenting program activities and outcomes.  Spiral Facilitation will provide management support for Clean Energy education and training programs at Laney College. Services include strategic planning, master schedule development, budget analysis, report generation, and management of strategic partnerships.  The scope and budget for Spiral Facilitation were developed and identified as part of Laney’s ARRA Clean Energy Workforce Training Program grant. Source of Funds: ARRA funding from the California Employment Development Department and California Energy Commissions, Categorical Funds, no fiscal impact.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


Background Material
 

	10.
	Consider Approval of Independent Contract Agreement Extension with the ELS Group, LCC  Presenter:  President Webb  Consider approval of a 2-month extension of the Independent Contractor Agreement with The ELS Group, LCC for professional consultation services of George Kozitza in the Laney College business office. The amount to be approved shall not exceed $25,000 through June 30, 2010.  $25,000 had previously been approved under the Chancellor’s contract authority, for a total of $50,000 for this fiscal year. George Kozitza has been serving in this capacity since March 2010, and a continuation of his services is needed until the Laney Business Officer position is permanently filled. Dr. Kozitza will provide professional consultant services in the areas of: fiscal solvency & budget development, operational protocols and procedures, and facilities.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


Background Material
 

	11.
	Consider Ratification of Change Order No. 1, Infrastructure Upgrades of 4 New Portables and Refurbishment of 2 Counseling Portables as Laney Tower Swing Space Project at Laney College, Dan Electric  Presenter:  Vice Chancellor Ikharo  Ratification is requested for Change Order No. 1 to the contract with Dan Electric for the Infrastructure Upgrades of 4 New Portables and Refurbishment of 2 Counseling Portables as Laney Tower Swing Space Project at Laney College.  The change order totals $20,839.75, which is 5.9% of the original contract amount ($355,000.00).  The change work includes the following: Design-build of the HVAC system for Counseling portables 1 and 2 (deferred submittal) Design-build of data and phone cabling (design omission and requested changes by college IT staff) Credit for a chain link fence not necessary for inclusion in this project Credit for a retaining wall not necessary to accomplish the access ramp design Upgrade of door hardware to meet District standards A non-compensatory time extension to March 21, 2010, in response to weather delays and additional project scope It was necessary to proceed with this work immediately because the changes were on the critical path of construction progress for the contractor.  The change order work was required to better support the operational needs of the Counseling portables and to comply with District design standards.  It has been determined that it is in the best interests of the District and financially prudent to authorize the change order.  In accordance with Board Policy 6.83, approval was requested from the Chancellor for the change order work, and the items are now brought before the Board for ratification.  This project is swing space for the Tower Modernization Project, which is one of the previously approved Laney College Modernization and Short-Term Projects, funded by Measure A.  The modernization and short-term project allocations were discussed by the Board Facilities and Land Use Committee and approved by the Board of Trustees at the meetings of March 13, 2007 and October 9, 2007.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College, Swing space for "Administration - Tower building repairs, upgrades, and renovations."  Budget code:  1-63-390-6120-1-710000-2336-00.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


Background Material
 

	12.
	Consider Approval for DSA Certified Inspection Services on Construction Projects  Presenter:  Vice Chancellor Ikharo  Under provisions of the California Code of Regulations and the Education Code, the State of California Division of the State Architect (DSA) reviews plans and oversees construction projects for community college districts to ensure that plans, specifications and construction comply with the State building codes.  For each project subject to DSA review, a qualified and certified inspector must be hired by the District and approved by DSA.  Approval is requested to hire DSA certified inspectors as needed for a one-year period, through April 2011, at a total amount not to exceed $995,000.  The inspectors will be selected from the approved list provided by DSA.  Recommendations from the Oakland DSA field inspector, availability of inspectors, and the skill level required will be considerations as part of the Request for Qualifications in the contracting of an inspector for each project or projects.  Based on the projects scheduled to begin in 2010 that require DSA certified inspectors, it is estimated that $995,000 will be required for the one-year period.  Following are upcoming projects and estimated inspector fees: Laney Tower Modernization Project $  75,000 Laney ADA Project $120,000 Laney HVAC Modifications - Computer Labs F & G $  30,000 Laney Student Center $175,000 Merritt Library/Learning Center Modernization $  90,000 Merritt Allied Health Building $400,000 860 Atlantic Avenue $  65,000 College of Alameda Miscellaneous Projects $  40,000 TOTAL: $995,000 Funding Source:  The cost of inspection services is included in the budgets for all projects that require DSA inspection as part of soft costs and will be charged to the appropriate project budget.  Laney Tower Modernization Project:  This is an approved short-term and modernization project for Laney College, funded by Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College, "Administration - Tower building repairs, upgrades, and renovations."  Budget code:  1-63-390-6120-1-710000-2336-00 Laney ADA Project:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College, "Handicap accessibility." Budget code:  1-63-391-6206-1-710000-2348-00 Laney HVAC Modifications - Computer Labs F & G:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College, "Plumbing, electrical, mechanical system upgrades and improvements," and "Upgrading power grid, network capacity and cooling/ventilation in labs, including science, math, English, language, and technology labs," and District-Wide Projects, "Solar energy system installation and the retrofitting of existing energy systems."    Budget code:  1-63-391-5840-1-710000-2314-00 Laney Student Center:  Measure E and Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, College of Alameda, C02 "Remodeling and equipping classroom and campus facilities."  Budget Codes: 1-65-391-6206-1-710000-2946-00 (Measure A) and 1-63-391-5103, 6206, 6402 & 6403-1-710000-2341-00, 01, 05, 06, 07, 08 & 09 (Measure E - budgeted under different object codes and line item numbers). Merritt Library/Learning Center Modernization:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Merritt College, "Additional space for the college Learning Center," "HVAC in Library," "Repair and refurbish Library bathrooms," "Language listening lab in Library,"  "Group Study rooms in Library," "Program/Event space in Library," "Remodel ancillary staff rooms in Library," and "Equipment, technology upgrades, and facility and classroom improvements for the college’s following programs:  Science, Child Development, Communications, English as a Second Language at the Fruitvale Education Center, Art, Ceramics, Landscape Horticulture/Design, Learning Center, Liberal Arts, Music, Physical Education/Athletics, and Radiologic Science." Budget code:  1-63-391-6206-1-710000-2324-00 860 Atlantic Avenue:  As swing space for Building C and D Drop and Replace Project and Merritt Allied Health Building, funded by Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, College of Alameda, C02 "Remodeling and equipping classroom and campus facilities," and C08 "Science Lab upgrades," and Merritt College, M02 "Classroom and facilities repairs and grounds improvements," M06 "Science Lab upgrades," and M31 "Equipment, technology upgrades, and facility and classroom improvements for the college’s following programs:  Science, Child Development, Communications, English as a Second Language at the Fruitvale Education Center, Art, Ceramics, Landscape Horticulture/Design, Learning Center, Liberal Arts, Music, Physical Education/Athletics, and Radiologic Science." Budget Code:  1-63-391-6206-1-710000-2345-00 College of Alameda:  Miscellaneous modernization and short-term projects, funded by Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, College of Alameda, "Remodeling and equipping classroom and campus facilities."  Budget code:  1-61-391-5840-1-710000-2315-00  These projects have been discussed by the Board Facilities and Land Use Committee and approved by the Board of Trustees as part of the Bond Measure Spending Plan at the meeting of June 23, 2009.  The modernization and short-term projects for Laney and College of Alameda were discussed by the Board Facilities and Land Use Committee and approved by the Board of Trustees at the meetings of March 13, 2007 and October 9, 2007.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


Background Material
 

	13.
	Consider Ratification of the AP, Travel, and Consulting Contract Registers Presenter: Assistant Epstein  Recent AP, Travel and Consulting Contract registers are presented to the Board for Ratification purposes only.  The Chancellor recommends ratification. 


Background Material
 

	14.
	Consider Approval of Short-term Hourly Employees Last Name  First Name  Date of Hire  End Date  Position Title  Site Miller  Aprill  4/28/10  6/30/10  Clerical Assistant II  B 


 

ADJOURNMENT OF THE REGULAR BOARD MEETING Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans with Disabilities Act of 1990.  Interested persons must request the accommodation at least 48 hours prior to the meeting. 
 

	 
	 

	 
	 

	 
	 

	 
	Elihu M. Harris, Chancellor

	 
	Secretary to the Board of Trustees

	 
	PERALTA COMMUNITY COLLEGE DISTRICT
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