Peralta Colleges Foundation
Operations Plan Outline

The Big Picture 
The overarching goal of this Operations Plan is to create a framework during fiscal year 2010-11 in which the PCF staff and its Board of Directors can begin to achieve its mission in the most efficient and effective manner possible.
Goals
This is what we hope to achieve, and much more, during the coming year.

· Create a culture of accountability and transparency within the PCF 
· Enhance the relationship with the Peralta Community Colleges District Governing Board of  Trustees and District employees

· Build positive relationships with key constituencies essential to the success of the PCF
· Current and retired Peralta faculty
· Staff

· Student leaders

· Communities supporting the PCCD, especially those in which the four colleges are located
· Elected and appointed officials of the six cities supporting PCCD with tax dollars
· Draft and implement a fundraising and development plan

· Develop foundation infrastructure – accounting, human resources, etc.
Objectives
Here are some key measures that will be used to evaluate our success at the end of the fiscal year.
· To obtain 100 percent Trustee satisfaction with the Peralta Colleges Foundation’s progress by June 30, 2011.
· To achieve 75 percent awareness of PCF, its mission, and goals among Peralta faculty (current and retired), staff, and student leaders by June 30, 2011.
· To establish and introduce advisory committees in each of the six cities supporting PCCD by June 30, 2011.
· To have representation at the 2011 Golf Tournament from each of the six supporting cities and the County of Alameda.
· To raise $200,000
Action Items and Time Frames (by quarter in the new fiscal year)
In order to achieve the above goals and objectives, the following steps will need to occur.

	Action Item
	Time Frame

	Establish relationships with PCCD marketing and communications 

staff
	Summer 2010


	Meet with East Bay Community Foundation executive

	Summer 2010

	Meet with PCCD Friends of Peralta committee
	Summer 2010


	Meet with Student Affairs and other administrative departments throughout PCCD

	Summer 2010

	Identify opportunities for Peralta Day
	Summer 2010


	Prepare a detailed draft operations budget

	Summer 2010

	Review of marketing material and letterhead, including website and social media, and graphic standard

	Summer 2010

	Create a calendar of fundraising and friend-raising events for 

FY 2010-11

	Summer 2010

	Hire administrative associate and contract bookkeeper
	Summer 2010


	Review existing grantmaking policy and communicate throughout PCCD and on campuses

	Summer 2010

	Meet with community and grassroots leaders in cities that support PCCD
	Summer 2010

	Finalize database needs and select product or upgrade existing one
	Summer 2010


	Quarterly Update to PCCD Trustees
	Fall 2010


	Hold one-on-one meetings with each college president,



including tours, meetings specific deliverable with faculty, key staff and student leaders

	Fall 2010

	Review current PCF policies and procedures
	Fall 2010


	Implement new committee and governance committee structure

for PCF

	Fall 2010

	Continue meeting with community and grassroots leaders in cities supporting PCCD

	Fall 2010

	Begin meeting with key elected and appointed officials (will continue into early Spring months)


	Fall 2010

	Publish and distribute first of three times per year newsletter/direct mail fundraising appeal to update alumni and community members, plus begin  recruiting process for alumni advisory committee

	Fall 2010

	Finalize an 18 month fundraising and development plan
	Fall 2010


	Quarterly Update to PCCD Trustees
	Winter 2011


	Review scholarship guidelines and revise as necessary
	Winter 2011


	Introduce community advisory committees
	Winter 2011 (Spring?)


	Launch alumni advisory committee to develop outreach plan for an alumni group or organization

	Winter 2011

	Conduct PCF board planning retreat
	Winter 2011


	Prepare three-year strategic plan for PCF
	Winter 2011


	Survey trustees, faculty, staff and student leaders regarding awareness of and satisfaction with PCF using Survey Monkey or similar tool

	Spring 2011

	Quarterly update to PCCD Trustees
	Spring 2011


	Prepare 2011-12 operations plan for PCD
	Spring 2011



To-do List
· Establish relationships with PCCD marketing and communications Staff  
7/1/10

· Meet with PCCD trustees






8/15/2010

· Meet with East Bay Community Foundation executive


7/15/2010

· Meet with PCCD Friends of Peralta committee 



7/1/2010

· Identify opportunities for Peralta Day




8/1/2010

· Prepare detailed draft operations budget 




8/1/2010

· Review of collateral material, including website and social media,
 and creation of  graphic standard





8/1/2011
· Create a calendar of fundraising and friend-raising events for 
FY 2010-11








9/1/2010

· Hire administrative associate and contract bookkeeper 


9/1/2010

· Review existing grantmaking policy and publicize
on campuses

9/1/2010

· Finalize database needs and select product or upgrade existing one
9/1/2010 
· Hold one-on-one meetings with each college president,



including tours, meetings specific deliverable with faculty, key staff 
and student leaders







10/1/2010
· Quarterly update to PCCD trustees





10/1/2010

· Review  current PCF policies and procedures



10/1/2010

· Implement new committee and governance committee structure

for PCF









11/1/2010

· Meet  with appropriate elected officials




 11/1/2011
· Publish and distribute newsletter/appeal to also begin recruiting 

alumni advisory committee





11/1/2010

· Conduct end-of-year fundraising campaign




12/1/2010

· Finalize fundraising and development plan




12/1/2010

· Quarterly update to PCCD trustees





1/1/2011

· Review scholarship guidelines and revise as necessary


2/1/2010

· Recruit individuals for campus/community advisory committees 
3/1/2011

to represent each campus

· Launch alumni advisory committee





3/1/2011

· Quarterly update to PCCD trustees





4/1/2011

· Hold Board retreat







2/1/2011
· Prepare three-year strategic plan 





3/1/2011

