        RESOLUTION OF THE GOVERNING BOARD OF THE PERALTA COLLEGES

    FINANCIAL RECOVERY AND SOUND FINANCIAL MANAGEMENT PRACTICES


WHEREAS, the Governing Board of The Peralta Colleges recognizes and appreciates the fact that the United States and the State of California are experiencing a deep-seated economic recession that is the most extensive since the great depression of the 1930’s; and


WHEREAS, it is further recognized that the revenues available to the state to cover education have been substantially reduced and the monies made available to The Peralta Colleges have been significantly curtailed to the extent that a significant downsizing of operations is mandatory; and


WHEREAS, it is further recognized that the substantial monies provided by the taxpayers of this state must be invested in the educational process in a manner that maximizes the results that are achieved; and

WHEREAS, it is further recognized that the Governing Board is ultimately responsible and accountable to the over-sight authorities and the general public to ensure sound fiscal discipline and the financial sustainability of this institution; and


WHEREAS, the spending plan pursued in fiscal year 2010 exceeded revenues by a substantial amount involving institutional behavior that cannot be sustained and therefore requires an immediate downsizing of operations; and


WHEREAS, The Peralta Colleges must cut approximately $12,000,000 from the rate of spending in fiscal year 2010, plus an anticipated $4,000,000 cut in revenues from the State, to put us into a balanced budget and to re-build our financial reserves back up to reasonable and rationale levels; and


WHEREAS, it is recognized that the demand for post-secondary education at the Community College level has increased substantially due to the increased cost of tuition and fees at the four year institutions and the extremely high unemployment rate; and
NOW THEREFORE, IT IS HEREBY RESOLVED THAT:


SECTION 1.  The Chancellor is hereby directed to initiate immediate action to downsize the entire operation of The Peralta Colleges to provide for a completely balanced budget for fiscal year 2011 and providing for at least a 5% reserve.


SECTION 2.  The Chancellor is hereby directed to develop a detailed plan to be forwarded to the Governing Board for the final meeting in July 2010 that will significantly reduce the cost of healthcare in both the near and long term.


SECTION 3.  The Chancellor is hereby directed to ensure that the Governing Board is notified immediately whenever significant financial variances occur in either expenditures or revenues and all advisories are to be accompanied by recommended actions that will neutralize the disparities.

SECTION 4. It is recommended that the Chancellor initiate action to evaluate Outplacement Services that would provide professional employment counseling to all employees that are terminated due to downsizing action.


SECTION 5. The Chancellor is hereby directed to provide a completely detailed Financial Recovery Plan to the Board for the 14 September 2010 meeting that will be the basis for a required submittal to the State Chancellor. 


SECTION 6. The Chancellor is hereby directed to provide a monthly status report to the Board that delineates the current status of all expenditures vis-à-vis budget and the accomplishment of milestones with respect to the Official Financial Recovery Plan.
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