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Item title: 

Promise Neighborhoods
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Grant Approval
Item Summary: (Please discuss this item)
The Peralta Community College District seeks approval to apply for Promise Neighborhoods funding on behalf of the Oakland Unified School District, the City of Oakland, Alameda County, and several key non-profit agencies and city-wide collaboratives.  Through this grant initiative, Peralta, OUSD and the City are pursuing their commitment to develop full-service community schools throughout Oakland.

Promise Neighborhood Background

The U.S. Department of Education’s Promise Neighborhoods program will provide up to $500,000 to each of 20 communities to conduct a one-year planning process. Communities that are awarded funding and develop a viable Strategic Plan for their Promise Neighborhoods will be eligible to apply for a substantially larger, multi-year implementation grant in 2010-11. 

The Promise Neighborhoods initiative seeks to promote place-based initiatives patterned after the Harlem Children’s Zone (HCZ). The HCZ has created a new paradigm for fighting poverty, which focuses primarily and intensively on the social, health, and educational development of children. To help support that development, HCZ also provides wrap-around programs that improve the children’s family and neighborhood environments. 

The HCZ model employs the coordinated application of five core principles in order to transform communities and achieve better outcomes for children and families:

The Promise Neighborhoods initiative seeks to promote place-based initiatives patterned after the Harlem Children’s Zone (HCZ). The HCZ has created a new paradigm for fighting poverty, which focuses primarily and intensively on the social, health, and educational development of children. To help support that development, HCZ also provides wrap-around programs that improve the children’s family and neighborhood environments. 

The HCZ model employs the coordinated application of five core principles in order to transform communities and achieve better outcomes for children and families:

· Serve an entire neighborhood comprehensively and at scale. 

· Provide a pipeline of uninterrupted support for children’s healthy growth, starting with pre-natal programs for parents and finishing when young people graduate from college. Surround the pipeline with additional programs that support families and the larger community.

· Build community among residents, institutions, and stakeholders, who help to create the environment necessary for children’s healthy development.

· Evaluate program outcomes and create a feedback loop that cycles data back to management for use in improving and refining program offerings.

· Cultivate a culture of success rooted in passion, accountability, leadership, and teamwork.

While the HCZ consists of a single neighborhood that has grown to encompass 97 square blocks, applicants for federal funding can propose serving multiple non-contiguous communities.

Oakland’s Approach 

Oakland will propose four Promise Neighborhoods (PN) located in our most distressed communities. Each one encompasses a 25-40 square block area where over 30% of children live in poverty and where services will focus on (but not be limited to) on one hub school and another partner school.

	PN Geog. area
	Hub school
	Other partner school

	PN1–Lower San Antonio
	Garfield Elementary (K-5)
	Roosevelt (6-8)

	PN2–West Oakland
	West Oakland Middle (6-8)
	MLK (K-5)

	PN3–East Oakland/Havenscourt
	Roots International (6-8)
	Futures (K-5)

	PN4–East Oakland/Castlemont
	E. Oakland School for the Arts (9-12)
	EC Reems Academy (K-8)


We have chosen these target geographic areas based on both their levels of academic, family, and community need, and on the existing service capacity and promising initiatives in each one. Each PN surrounds a consistently low-performing school and is in one of the epicenters of crime and violence in a city with the highest rates of violent and property crimes among California’s 10 largest cities. 

The Peralta Community College District (PCCD) will serve as lead applicant. As a provider of early childhood services and higher education throughout Oakland, PCCD provides key services at both ends of the continuum of solutions described in the RFP. In each PN, a strong grassroots agency that will lead our efforts in that neighborhood is already providing components of the cradle-through-college-to-career continuum of solutions and has a strong leadership role there. They are:

PN1—East Bay Asian Youth Center

PN2—Prescott-Joseph Center for Community Enhancement

PN3—Bay Area Coalition for Equitable Schools

PN4—Youth Uprising

Each hub school serves different grade levels – one elementary, one middle, one high school, and a campus (Havenscourt) that contains multiple levels – providing us the opportunity to undertake and learn from a planning and implementation process in these different contexts. Each PN includes an existing or soon-to-be-built school-based health center, a key component of the full-service community school model. Finally, each PN is within the target area of existing, long-term place-based initiatives aimed at transforming and revitalizing schools and neighborhoods in order to improve outcomes for children and families, which our initiative will incorporate and leverage:

PN1—Making Connections (Annie E. Casey Foundation)

PN2—West Oakland Collaborative initiative, West Oakland Education Brain Trust, and City of Oakland Neighborhood Stabilization initiative
PN3—Building Healthy Communities (The California Endowment)

PN4—Building Healthy Communities (The California Endowment) and Project Launch (SAMHSA-funded early childhood initiative)

Planning strategy 

The partnership is proposing a comprehensive planning process led by the neighborhood lead CBOs in their respective PNs. While we are still discussing the strategies to be used, we anticipate gathering data via multiple approaches – including youth-led door-to-door outreach, needs surveys, asset mapping, and review of a multiplicity of reports – to inform our plan to deliver a continuum of evidence-based cradle-through-college-to-career solutions in the PNs. Some of the solutions already exist and will be leveraged for the benefit of kids and families. We are aware of key gaps in the PNs – ranging from “donut schools” that provide strong wraparound support but have a weak academic program, to gaps in areas such as early childhood education, transitions from early care to kindergarten, and medical and mental health care for uninsured young children. There is also no coordinated approach or data system for tracking children as they move across various systems to help link them with needed services.

Our planning process will draw on our partners’ and consultants’ expertise to ensure that the tools we use to gather data are valid and yield valuable data, and that the solutions we develop are evidence-based and will contribute to the outcomes we are seeking. We will bring together work groups to identify resources and policy changes that can be brought to bear to support a full continuum of solutions, and develop the necessary commitments from multiple public and private partners. We will also develop a participant data system and agreements for data sharing across systems (schools, social service agencies, health care providers, etc.) that will enable us to track children longitudinally in order to inform individualized service planning and ongoing improvements of our PN continuum overall. 

Matching fund requirement

Applicants for Promise Neighborhoods funding are required to provide a 50% match for the $500,000 planning grant. The partnership’s goal is to raise $250,000 in cash match – in addition to extensive in-kind resources from partner agencies that will support the planning process and the continuum of solutions in the four PNs. The partnership is seeking this cash match from the philanthropic community. We are required to provide letters of commitment as evidence of any cash match.
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