DAS President’s Report to the PCCD Board of Trustees on June 22, 2010

Karolyn van Putten
Thank you, Mr. President.  Good evening trustees, chancellor, district administrative center staff, college presidents and members of the public.

At your regular meeting on April 27, when the 2009-10 budget was presented, in my report I included some comments on behalf of faculty about what we expect to see in an adopted budget.  In brief review, here’s what I said then:

“While it is an enormous improvement over previous budgets, there are still some things we expect to see in a proposed and final budget for 2010-11.  In our view, a solid budget book would include, at minimum:

a.  Comparisons of the 2010-11 budget with previous years budgets;

b.  Explanations, logic and justifications for significant increases or decreases in any expenditure category;

c.  An analysis of current assets and liabilities;

d.  An analysis of cash flow; and,

e.  Comparisons among campuses and the District Service Center, including an analysis based on revenue generated vs. expenditures (for each site).”

Our advisor Mr. Henry concurred that these expectations were valid and would be met.  Based on my review of the tentative 2010-11 budget presented at tonight’s meeting, 3 of the 5 areas we mentioned are evident in the document.  Analysis of current assets/liabilities and cash flow, and comparisons among campuses and the district service center are included in the tentative budget for 2010-11.  

What we still expect to see in the upcoming to-be-adopted budget are budget comparisons for previous years along with explanations or justifications for significant increases or decreases in any expenditure category.  We understand that these comparisons are only possible when we have accurate data about previous years revenue and expenditures and that collecting this information is ongoing.  These comments are simply to formally reiterate the importance to us of those two expectations as we come closer to having an adopted budget.

Mr. Grivitch’s narrative for the 2010-11 budget includes 10 possibilities for specific consideration as we develop contingency plans for additional reductions in state funding allocations.  Of those 10 possibilities, 2 of them are faculty driven and we have already begun, along with Dr. Budd in the Office of Educational Services, to develop viable approaches for addressing how program review and other data can be used to recommend intelligent and rational program consolidations across the four colleges.  That process will continue over the summer, to the best of our ability, given that most full-time faculty are on break -- unlike myself.

Others of the contingency planning recommendations will need to be organized and monitored by administrators at the district, however, we do have some valid concerns about the implementation of some of these possibilities and we will identify at least a few representative faculty to participate in addressing the administration-driven recommendations, especially those related to salary reductions and furloughs.  We have begun the process of developing a structure and methodology for how to explore and solidify the non-faculty driven possibilities.

Last month, we kept our promise to provide the board with an update on the colleges’ status with respect to student and service learning outcomes and their assessment.  While we also promised to provide monthly outcomes and assessment updates, there have not been any substantive changes since the end of May.  However, the colleges will be submitting annual assessment reports to the Accrediting Commission by the end of June, so I expect to provide a summary of those reports for your July meeting.

That concludes my report for tonight.  Thank you.
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