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	BOARD OF TRUSTEES

	OF THE

	PERALTA COMMUNITY COLLEGE DISTRICT

	MINUTES

	June 22, 2010


 

CALL TO ORDER 
 

PLEDGE OF ALLEGIANCE 7:00 P.M. 
 

ROLL CALL
Trustees González Yuen Pr_ Ab_ Gulassa Pr  Ab _ Handy Pr_ Ab_ Hodge Pr_ Ab_ Riley Pr  Ab_ Withrow Pr_ Ab  and Guillén Pr_ Ab_, Student Trustees Davis Pr_ Ab_ and Storm Pr_ Ab_.  7:00 P.M. The Regular Meeting of the Board of Trustees will commence at 7:00 P.M. in the Boardroom, District Administrative Center, 333 East Eighth Street, Oakland, at which time the Board Roll Call will be taken.  Immediately following the Board Roll Call at 5:00 P.M., the Board will enter Closed Session.  The Regular Meeting in Open Session will convene at 7:00 P.M.  The first item of business upon convening in open session after the Pledge of Allegiance will be to report on Closed Session actions, if any, or to announce that Closed Session is in recess.  Listed agenda times are estimates. 
 

	Present:
	Trustee Gulassa, Trustee González Yuen, Trustee Guillén, Trustee Hodge, Trustee Handy, Trustee Withrow, Trustee Riley, Student Trustee Davis, and Student Trustee Storm.

	Absent:
	None.


 

REPORT OF CLOSED SESSION ACTIONS  7:01 P.M. 
 

At tonight’s closed session, the Board voted to approve the following public employee contracts: 1.   Consider Public Employee Appointment, Interim Director of Financial Aid, District Office, Judith Cohen, $110,000/year, July 1, 2010 through June 30, 2011, or until the permanent position is filled.  The position has been advertised and is in the screening process stage.  AYES:       7    NOES:    0        ABSTAIN:   0         ABSENT:   0     2. Consider Public Employee Appointment, Division Dean II, BCC, Bonita Schaffner, 115,000/year, July 1, 2010 through July 31, 2010.  AYES:      7     NOES:        0    ABSTAIN:       0     ABSENT:  0      3. Consider Public Employee Appointment, Division Dean II, BCC, Gloria Vogt, $119,000/year, July 1, 2010 through July 31, 2010.  AYES:       7    NOES:  0          ABSTAIN:    0        ABSENT:   0     4. Consider Public Employee Appointment, Acting Business Manager, Merritt College, Alice Marez, $105,000/year, July 1, 2010 through December 31, 2010, or until the permanent position is filled. AYES:      7     NOES:          0  ABSTAIN:  0          ABSENT:     0   5. Consider Public Employee Appointment, Interim Division Dean, Laney College, Inger Stark, $114,000/year, July 1, 2010 through June 30, 2011, or until the permanent position is filled. AYES:     7      NOES:       0     ABSTAIN:   0         ABSENT:       0  6. Consider Public Employee Appointment, Acting VP of Instruction, Laney College, Eileen White, $140,000/year, July 1, 2010 through December 31, 2010, or until the permanent position is filled.  AYES:       7    NOES:       0     ABSTAIN: 0           ABSENT:        0  7. Consider Public Employee Appointment, Interim Dean, Laney College, Lilia Celhay, $110,000/year, July 1, 2010 through June 30, 2011, or until the permanent position is filled.  This is a grant-funded position.  AYES:     7      NOES:     0      ABSTAIN:      0      ABSENT:        0  8. Consider Public Employee Appointment, Interim Chief Financial Officer/Vice Chancellor of Finance, District Office, R. Michael Lenahan, $165,000/year, July 1, 2010 through October 1, 2010.  AYES:        6   NOES:     0       ABSTAIN:      1 (Yuen)  ABSENT:  0  9. Consider Public Employee Appointment, Interim VP of Instruction, COA, Rebecca Kenney, $135,000/year, July 1, 2010 through June 30, 2011, or until the permanent position is filled.  AYES:    7       NOES:    0        ABSTAIN:     0       ABSENT:     0   10. Consider Public Employee Appointment, Interim Dean II, COA, Gary Perkins, $115,000/year, July 1, 2010 through June 30, 2011, or until the permanent position is filled.  AYES:    7       NOES:     0       ABSTAIN:    0        ABSENT:    0    Those managers present were welcomed into their new positions. 

 

APPROVAL OF THE AGENDA  7:02 P.M. (Please state the agenda item number and identify the issue.) 

 

1) Public Employee Contract has an additional Dean Division II, BCC on the agenda; 2) Agenda Item 20 contract term is through June 30, 2011, and a new contract was provided and attached to Granicus.

 

	MOTION:
	Motion by Trustee Riley, second by Trustee Withrow to approve the agenda as amended.

	
	
	

	 
	AYES: 
	Trustee Gulassa, Trustee González Yuen, Trustee Guillén, Trustee Hodge, Trustee Handy, Trustee Withrow, and Trustee Riley. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

SWEARING-IN CEREMONY FOR INCOMING STUDENT TRUSTEES  7:03 P.M. President Guillén will administer the oath of office to newly-elected Student Trustees Darnice Davis (Laney) and Jurena Storm (COA) who will serve as Student Trustees for the 2010-2011 academic year. 
 

The Regular Meeting of the Board will be recessed in order for Trustees to hold an Organizational Meeting.  The Regular Meeting will resume following adjournment of the Organizational Meeting. ORGANIZATIONAL MEETING 7:05 P.M.   Appointment of Secretary of the Board of Trustees 
 

	MOTION:
	Motion by Trustee Riley, second by Trustee Withrow to approve Dr. Wise Allen as the District Secretary, effective July 1, 2010 through June 30, 2011.

	
	
	

	 
	AYES: 
	Trustee Hodge, Trustee Riley, Trustee Withrow, Trustee Guillén, Trustee Handy, Trustee González Yuen, and Trustee Gulassa. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

REGULAR MEETING RECONVENES 7:07 P.M. The Regular Meeting will resume immediately following the adjournment of the organizational meeting. 
 

MINUTES  7:10 P.M. 

 

	MOTION:
	Motion by Trustee Gulassa, second by Trustee Withrow to approve the Board minutes of June 10, 2010.

	
	
	

	 
	AYES: 
	Trustee Gulassa, Trustee González Yuen, Trustee Guillén, Trustee Hodge, Trustee Handy, Trustee Withrow, and Trustee Riley. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

	1.
	Consider Minutes of the Board Meeting of June 10, 2010.  Copies of the minutes of the Board of Trustees’ Meetings are posted on Granicus.  Please submit all minute corrections to the Board Clerk. As a matter of policy (Board Policy 1.10), no action shall be taken on any item not identified as an "action item." 


 

Minutes: 6-10-10
 

TRIBUTE HONORING CHANCELLOR HARRIS (Consent Calendar Item number 4)  7:07 P.M. 

 

Dr. Allen gave supportive words in honor of Chancellor Harris.  A student scholarship through the Foundation is being established in his honor.  The Senior management team and the foundation presented him with a gift for his leadership over the last seven years, and for his contributions to the District and her six cities during his term.  

 

ASSOCIATED STUDENT GOVERNMENT REPRESENTATIVES REPORT  7:11 P.M. At this time in the meeting, representatives of the associated student governments will be afforded an opportunity to address the Board.  (Please provide your name and position, and line-up to speak.) 

 

Jean Washburn COA Associated Student President gave a report.  They have established goals for the new school year.  Staff were thanked for their help during the student association retreat.  Those entering newly appointed COA positions were congratulated.  Speaker Marlen, President Associated Student government at Merritt College, congratulated the new student trustees into their office.  Speaker 
Williams Laney college Student Body President is busy revamping their new student offices.  They also had a retreat, and look forward to working with the new student trustees.  Speaker Martinez from BCC also congratulated the new student trustees into office.  

 

COMMUNICATIONS FROM MEMBERS OF THE PUBLIC  7:15 P.M. (Please line-up to speak when your name is called.)  This portion of the agenda provides an opportunity for members of the public to address the Board on matters not included on this agenda.  A maximum of 15 minutes (3 minutes per individual maximum) will be provided for speakers under this agenda item.  Requests to speak which cannot be honored within the time limit will be scheduled for subsequent meetings in the order received.  Under the Brown Act, Trustees and District staff are not allowed to discuss and/or take formal action at today’s meeting on items brought before them under this item.  Trustees and District staff are only allowed to respond briefly.  Persons submitting cards to address an item included on the agenda will be called upon at the time the agenda item is considered by the Board, and comments on tangential issues not directly related to the item may be ruled out of order.  Cards must be received prior to the Board’s consideration of the item and are honored in the order the cards are received by the recording secretary.  Written statements can be submitted to the Board Clerk for inclusion in the Board minutes. 

 

Speaker Lara, SEIU Chapter President, shared that she feels that they tried to work with the District on shared furlough days, but that the numbers are not in agreement.  She will work to the last minute to try to bridge the gap.  She feels that not renewing the contract will create more chaos for Peralta.  She announced to the Board that she will be retiring for her 20 years of service.  Speaker Ehnholm lives in Contra Costa County.  He thanks the Board for having their meetings televised on our website, and he asked for help to share that information with him to share with his District.  Speaker Maxwell, COA DSPS coordinator.  In her program, a classified staff person is being bumped due to the layoffs, and holds a critical position in their office.  The employee received a letter that she would be laid-off and that her medical benefits wouldl be ending.  She asked that medical benefits be extended for 6 months if they are laid off.  Speaker Marro, Peralta retiree, expressed concern about the OPEB retirement bond funding.  He asked for assurance that the District will keep those funds in a lock-box situation, so those funds will be solely and strictly for the benefit of Peralta employees.  He also feels there are no consultant contract milestones to track projects.  He asked that milestones with accountability and transparency be added to the consultant contracts.  

 

IDENTIFICATION OF ITEMS TO BE REMOVED FROM THE CONSENT CALENDAR FOR DEBATE  7:30 P.M. (Please state the agenda item number and identify the issue.) 

 

None.

 

IDENTIFICATION OF ITEMS TO REMAIN ON THE CONSENT CALENDAR AND PULLED FOR DISCUSSION  7:32 P.M. (Please state the agenda item number and identify the issue.) 
 

Items 5, 7, 18, 20, 21. 

 

PRESENTATIONS  7:35 P.M. 

 

	2.
	Peralta Foundation Activities Update Presenter: Foundation Board President Friedman (10 minutes)  ACTION ITEMS 


 

Resume
 

Operation Deliverables
 

PCF Executive Director Search
 

Scholarships awarded
 

Foundation Budget
 

Funding Requests
 

Trustee Gulassa thanked Karen Friedman and Mike Harris for their hard work on the Foundation, and he’s very pleased with the new developments.  Trustee Handy thanked the Board, new Director, and Foundation leadership for sharing their vitality for our students, especially during such difficult budget times.  Trustee Guillén asked that the rest of the Foundation Board be thanked for their hard work to raise funds for our students.  

 

INFORMATIONAL ITEMS AND ORAL REPORTS 7:45 P.M. 

 

	3.
	CHANCELLOR  (1 minute per speaker -30 minutes) 


 

A budget spending plan is presented to the Board for adoption.  It reflects serious reductions from the State.  A 4% additional reduction is being suggested by the State Assembly.  A serious review of our programs will be done, looking at productivity costs.  The benefits’ committee will have a tremendous challenge with our increased health benefit costs, growing inflation and the District’s capacity to fund health benefits.  All stakeholders will come together to make difficult decisions for the future.  There will be significant changes in management consolidations, structure, process and organization.  The efforts of the recovery team, management, and the trustees have been focused on accreditation and recovery.  The Peralta family are called upon to be as collegial as possible during these difficult times.  The financial team is focused on transparency.  Painful choices will have to be made with major impact on staff, our students and community.  

 

Vice Chancellors’ Reports and Tribute Honoring Dr. James M. Bracy Budget Report Presenter: Chancellor Harris       Investment Report Presenter: Chancellor Harris The Alameda County Treasurer’s Investment Report for the month of March 2010 is provided, for informational purposes only.  After thorough review of the details, the Trustees are assured that there are no unusual or extenuating events reportable for this time period.  Design and Construction Status Report Presenter: Vice Chancellor Ikharo Information Technology Progress on Report          Presenter: Associate Vice Chancellor Lam 
 

March investment report
 

Design and Construction Status Report
 

Trustee González Yuen thanked James Bracy for his diligence on the EasyPass program.  Trustee Handy thanked him for his service on the Board student services’ committee and the EasyPass, as well as his staff.  Student Trustee Davis also thanked him for all of his help to her.  Trustee Guillén shared that he appreciates the calming effect Dr. Bracy added to the organization.  Dr. Bracy gave his final report to the Board, and thanked the Board for the opportunity to serve our students.  The Chancellor thanked all of the college Presidents for providing distinctive services to the District during his tenure.  Odelle Johnson, Wise Allen, and George Herring all came out of retirement to help Chancellor Harris.  Dr. Herring was thanked and honored for his many years of service and most recent term as COA College President.  Socorro Taylor and Alton Jelks will also be presented proclamations upon their retirements and for their dedicated service to the District and the Foundation.  

 

Financial Aid update
 

EasyPass update
 

Health Services Update
 

College Reports and Tribute Honoring Outgoing President Herring (Consent Calendar Items 5 & 17) 

 

Merritt College Presenter: President Adams 

 

President Adams attended his first CCLC Board CEO meeting on which he is now serving.  He thanked Dr. Herring for his support and friendship, as well as the Chancellor's guidance.

 

Laney College  Presenter:  President Webb 

 

Thanks were given to Chancellor Harris and the Board for their trust in her to lead Laney College, and she is humbled by the District and community support.  The college is actively engaged in how they can restructure, while illuminating college priorities, and they know that next year will be increasingly challenging.  

 

College of Alameda  Presenter:  President Herring 

 

Berkeley City College  Presenter:  President Inclan 

 

The Chancellor lost his mother and received a lot of support from the Peralta family at that time.  He thanked everyone for indulging him and allowed him to walk out proudly from his job.  He came here with a commitment to put community back into the District.  His commitment to the Board and District has been absolute.  He leaves with a sense of gratitude to the Peralta family, and feels that it’s a better institution than when he arrived.  As a citizen and retiree, he will continue to be vigilent to ensure that Peralta carries its mission forward.  

 

Minh Lam reported that IT is looking to reorganize and to better understand where problems lie and to make full-use of all of our applications.  IT would like to present a quarterly update report of current issues and what has been resolved, while evaluating applications that work better for staff, faculty, and students.  In September, the Board will receive budget information, an updated recovery plan, and a final IT master plan, which will detail technology, with fiscal and technology contingency plans.  He thanked everyone for their continued support, as well as the IT staff for their diligent work to try to improve the institution.  

 

DAS PRESIDENT REPORT (2 minutes) Presenter: DAS President van Putten 

 

DAS President Report
 

COMMENTS FROM THE BOARD OF TRUSTEES  (1 minute per speaker) (Announce any upcoming Board committee meetings.) 
 

Trustee Hodge appreciates the Chancellor’s presence, spirit and leadership, and has learned a lot from him.  She thanked President Herring for playing musical chairs in many roles at Peralta, and for giving us a lot of prestige.  She also appreciates this year’s retirees for their dedicated service to Peralta.  Student Trustee Davis also thanked those employees retiring for their service.  She thanked those for their support in her position, and President Webb for being a strong and effective leader and example to her.  Trustee Handy thanked Chancellor Harris for his leadership.  Although we have challenges, we have many wonderful things coming forward from Peralta, many due to his leadership, and we are changing lives in the community.  Trustee Riley thanked Dr. Herring for his service, and thanked the Chancellor for his leadership, sharing that the Chancellor is committed to humanity and our community.  Trustee Guillén shared a quote about effort and devotion to a worthy cause, and how public officials often receive the wrath of the public.  He appreciates the Chancellor’s advise and wisdom.  Trustee González Yuen thanked Diana Lara for her service at Peralta.  He thanked Dr. Herring for his decades of service.  He appreciates the Chancellor’s unwaivering support of a sustainable future, and feels it will be an enduring legacy and model for other Districts.  Student Trustee Storm thanked her student supporters for wishing her well.  She thanked Dr. Herring for his encouragement and committment to the students.  She is sad that she didn’t have the opportunity to work with the Chancellor, and wishes him well in his future.  She will work diligently on behalf of all of our students.  Trustee Gulassa reported briefly on the CCLC 100th anniversary event which occured this last weekend.  President Adams was congratulated on his office on the CCLC CEO Board.  He feels that the Chancellor is a decent, honest human being, who is witty and fun, who has an astonishing way of uniting the community, bringing in BCC to the Peralta colleges, supporting the Foundation, and his wonderful student relationships through counseling. There will be a policy review committee meeting this Thursday from 1 - 4:30 p.m.  Trustee Withrow shared that 60% of our ASTI high school graduates program are admitted to the UC system.  He thanked Chancellor Harris for his dedicated service to Peralta.    

Trustee González Yuen left the meeting at 8:55 p.m. 

 

CONSENT CALENDAR (FOR ACTON)  8:30 P.M. All action items are to be considered to be a part of a consent calendar.  Trustees are given the opportunity to pull specific items off of the consent calendar for discussion and action.  All items that have not been pulled by a Trustee will be considered in a block for comments by the public and action by the Board.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  Items pulled for Debate by the Trustees will be addressed later in the meeting, at approximately 8:30 p.m.  Meeting times are estimates. 

 

	MOTION:
	Motion by Trustee Riley with no second required to approve the consent calendar including agenda items 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20 as amended, 21, 22, 23, 24, 25, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, and 38.

	
	
	

	 
	AYES: 
	Trustee Gulassa, Trustee Guillén, Trustee Hodge, Trustee Handy, Trustee Withrow, and Trustee Riley. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	and Trustee González Yuen. 


 

	4.
	Tribute Honoring Chancellor Harris and Renaming the "Elihu M. Harris Chancellor’s Trophy Award" Presenter: Trustee Guillén 


 

	5.
	Tribute Honoring Outgoing President George Herring as "President Emeritus" Presenter: Trustee Guillén 


 

Trustee Withrow commented that we are fortunate to have had Dr. Herring on our team for so long.  He had a hands-on leadership style which is appreciated.  Now, the bulk of Alameda community college students attend COA, which did not occur in the past, and he was thanked for his past service, and congratulated on his Emeritus title. 

 

	6.
	Consider Approval of Resolution 09/10- 56 for Financial Recovery and Sound Financial Management Practices Presenter: Trustee Withrow  Consider approval of Resolution 09/10- 56 for Financial Recovery and Sound Financial Management Practices.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	7.
	Consider Approval of Tentative Budget 2010-2011  Consider approval of tentative budget 2010-2011.  A spending plan for the summer will also be discussed.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Peralta Tentative Budget 2010-2011
 

Speaker Robinson felt the students weren’t given enough notice time to receive and digest the budget.  He asked that the administrators take a pay cut, while others are also taking concessions. 

It was announced that administrators have agreed to a 12 day furlough and 5% paycut.  We all need to be constructively engaged in the budget process.  No one looks at this budget as a place from which to celebrate.  We’re obligated by law to provide a tentative budget.  The Chancellor asked for constructive future suggestions.  

 

Speaker Grivich gave a presentation on the budget.  He suggested that we form study groups on the different budget elements, to create a long-range plan.  All budget areas will need to consolidate.  The deferred compensation trust fund is the OPEB bond funds, and it is an area of concern with a huge liability for the future.  Restricted programs are expected to go negative.  Bond construction funds are unallocated, and he recommends a future special presentation for those projects.  There will be a special budget workshop on Monday night, July 19th to examine budget alternatives.  There will be further furlough days, with 12 furlough days for managers.  The City of Oakland, City of San Jose and other community college Districts are all making major cuts.  Foothill DeAnza faculty started paying increases on their health benefits, and all options need to be vetted here for the future.  Trustee Withrow presented his comments on the budget, as the Chair of the Board audit and finance committee.  He feels this is a very professional budget, especially in view of the difficulty in getting much of the necessary information.  He likes the instructional narrative provided for complete transparency.  He hopes that the administration will provide a monthly report with spending rates and where we actually stand with our budget.  He supports the budget and recommends its approval.   

 

	8.
	Consider Approval to Submit a Grant Application to the Bay Area Workforce Collaborative      for Health Information Technology (HIT) Program  Presenter: Vice Chancellor Allen  Consider Approval to Submit a Grant Application to the Bay Area Workforce Collaborative for Health Information Technology (HIT) Program.  The purpose of the grant is to support Merritt College as a workforce intermediary in the HIT arena.  This is a funder-encouraged proposal by invitation only.  The grant will support contextualized basic skills; student support services; employer engagement; job placement and retention, and program integration within the broader workforce system.  Merritt College will request $200,000 from the Funding Agency Bay Area Workforce Collaborative.  The Chancellor recommends approval. 


 

Background Materials
 

	9.
	Consider Approval to Submit a Climate Initiative Grant Application to the Metropolitan Transportation Commission (MTC) for College of Alameda’s Clean Transportation Training Program  Presenter:  Vice Chancellor Allen  Consider Approval to Submit a Climate Initiative Grant Application to the Metropolitan Transportation Commission (MTC) for College of Alameda’s Clean Transportation Training Program.  The purpose of the grant is to support high-impact, innovative projects with the greatest potential to reduce greenhouse gas emissions that can be replicated on a larger-scale around the region.  The College of Alameda will request $5 million in partnership with the Port of Oakland to develop workforce strategies to address the electrification of maritime berths.  The electrification of a berth will significantly eliminate the emissions currently produced by ships as they idle.  Funding Agency: Metropolitan Transportation Commission.  The Chancellor recommends approval. 


 

Background Materials
 

	10.
	Consider Approval of Department of Labor Community-Based Job Training Grant (CBJTG) Presenter:  Vice Chancellor Allen  The Department of Labor Community-Based Job Training Grant (CBJTG) is a federally-funded grant project designed to train and employ workers in high growth/high demand industries that are locally defined in the context of the regional economy.  The program consists of training in warehouse and forklift operation, office administration for the logistics industry and other transportation, distribution and logistics career ladder programs to be developed over the time period of this grant, February 15, 2009 through February 14, 2012.  The workforce collaborative, a key community-based partner in Oakland, will provide recruitment, case management, job placement and support services to ATLAS program students for the College of Alameda’s ATLAS program for a total cost not to exceed $327,679.00.  Funding Source: The Department of Labor Community -Based Job Training Grant, American Recovery and Reinvestment Act and WIA 15 percent Governor’s Discretionary Funds.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	11.
	Request Approval to Submit a Grant Application to the Department of Education, Office of Post Secondary Education, Fund for the Improvement of Postsecondary Education (FIPSE) for Berkeley City College Presenter: Vice Chancellor Allen  The purpose of the grant is to support innovative grants and cooperative agreements to improve postsecondary education.  It supports reforms, innovations and significant improvements of postsecondary education that respond to problems of national significance. This national FIPSE competition will award only 37 grants that will range between $500,000 to $750,000.  Berkeley City College will capitalize on their high transfer rate with 4-year colleges and U.C. Berkeley and apply under FIPSE/Invitational Priority 7.  This priority seeks to improve college matriculation and graduation rates, including activities to facilitate the transfer of credits between institutions of higher education and partnerships with K-12 organizations.  Funding Agency:  Department of Education, FIPSE.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	12.
	Consider Approval of the Department of Labor Community-Based Job Training Grant (CBJTG) Presenter:  President Herring  The Department Of Labor Community-Based Job training Grant (CBJTG) is a federally-funded grant project designed to train and employ workers in high growth/high demand industries that are locally defined in the context of the regional economy.  The program consists of training in warehouse and forklift operation, office administration for the Logistics Industry and other transportation, distribution and Logistics career ladder programs to be developed over the time period of this grant (Feb 15, 2009-Feb 14, 2012).  The program is designed to address regional needs and includes partnerships with regional community colleges in the SF mega-region (Alameda, SF, San Mateo, Contra Costa and San Joaquin counties). The grant will serve a total of 800 students including entry-level, dislocated and incumbent workers.  In addition to the DOL CBJTG funds, additional funds for the ATLAS Program through the American Recovery and Reinvestment Act and WIA 15 percent Governor’s Discretionary Fund will be used. The funding period for this grant is February 1, 2010-June 30, 2011.  The Unity Council, a key community-based partner in Oakland, will provide recruitment, case management, job placement referral and support services to ATLAS Program students for the College Of Alameda’s ATLAS Program for a total cost not exceeding $142,760.00.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	13.
	Request Authorization to enter into a contract agreement with the Richmond Workforce Investment Board to provide outreach, case management, purchasing and facilities for the College of Alameda, Alameda Transportation and Logistics Academic Support (ATLAS) program Presenter: President Herring College of Alameda requests approval for Richmond Workforce Investment Board to act as a subcontractor with the ATLAS initiative.  Contract period is from 6/1/2010 to 6/30/2011 and not to exceed $211,000.  In order to support the goals and objectives of the ATLAS Transportation and Logistics training initiative, as described the ATLAS application to the California Employment Development Department, the Richmond WIB agrees to: Provide primary participant services for 3 cohorts (60 participants) of the ATLAS Basic Warehousing program including: Outreach, assessment, and intake services, Primary case management, including access and referral to supportive services as indicated by the participants individual employment plan, Placement services, including collaboration with ATLAS on employer engagement in the Richmond/West Contra Costa County region, Take responsibility for primary purchasing of any equipment required for the program and for adequate facilities in Richmond for warehousing and other training components. To act as the primary JTA (Job Training Automotion) system administrator, including input of participant data and quarterly reporting as required by the California Employment Development Department. Funding Source:  Employment Development Department (EDD).  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	14.
	Consider Approval to Submit a California Department of Rehabilitation (DOR) Grant Application  for pre-vocational and vocational training for students with Intellectual Disabilities (ID) for the College of Alameda Presenter: President Herring  The purpose of the grant is to support DSPS students with pre-vocational and vocational training through on-campus inclusive training and other related support services.  The College of Alameda (COA) will request $250,000 per year for three years.  COA will work in partnership with their One-Stop, industry employers and specialized non-profits to implement this grant.  COA has a program that already implements many of the program components through their Workability grant program.  If funded, COA will review the possibility of working with other campuses in the second or third year of funding.  Funding Source:  Department of Rehabilitation.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	15.
	Consider Approval of Capacity Building and Workforce Partnership Grant for the Employment Development Department in Coordination with the California Workforce Investment Board and the California Labor and Workforce Development Agency Presenter: Associate Vice Chancellor Ng  Consider approval to grant the Chancellor the authority to enter into an agreement with the Employment Development Department in Coordination with the California Workforce Investment Board and the California Labor and Workforce Development Agency to execute the Capacity Building and Workforce Partnership Grant if selected.  Grant proposed to be awarded June 30, 2010.  Recommendation for authorizing the Chancellor to enter into a contract with the Employment Development Department, California Workforce Investment Board, California Labor and Workforce Development Agency and the partnering organizations as required if awarded the grant.  Funding Source:  The California Legislature has budgeted up to $3 million in State General Funds for this proposal.  No minimum grant amount was set for the proposals submitted.  The proposal submitted by Peralta was for the amount of one million dollars of which it was matched by $337,608.  Peralta committed $50,000 towards the cash match. Peralta currently has a contract with the Northern California Small Business Development Center to operate the Alameda County SBDC, Pursuant to that contract; Peralta receives a grant in the amount of $260,000 for the Alameda County SBDC.  The funds originate from the Small Business Administration Federal Agency. This federal grant is awarded annually on a calendar year basis and Peralta expects to continue in its capacity to manage and operate the ACSBDC for the foreseeable future. The match of $50,000 will be drawn from this federal funding source. The remaining cash match will be contributed by the other partners involved in the project.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

	16.
	Consider Approval of Promise Neighborhood Grant Funding Presenter: President Webb   The Peralta Community College District (Laney College) seeks approval to act as lead applicant for Promise Neighborhoods funding on behalf of the Oakland Unified School District, the City of Oakland, Alameda County, and several key non-profit agencies and city-wide collaboratives. The U.S. Department of Education’s Promise Neighborhoods program will provide up to $500,000 to each of 20 communities to conduct a one-year planning process. Communities that are awarded funding and develop a viable Strategic Plan for their Promise Neighborhoods will be eligible to apply for a substantially larger, multi-year implementation grant in 2010-11. The Promise Neighborhoods initiative seeks to promote place-based initiatives patterned after the Harlem Children’s Zone (HCZ). The HCZ has created a new paradigm for fighting poverty, which focuses primarily and intensively on the social, health, and educational development of children.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

	17.
	Consider Naming the College of Alameda Tennis Courts in Honor of Dr. George Herring  Presenter:  Vice Chancellor Ikharo  In appreciation of Dr. Herring’s exemplary service to the College of Alameda as President and to the entire District during his long tenure with Peralta, the College of Alameda has requested that the campus tennis courts be named the "Dr. George Herring Tennis Courts."  As a result of Dr. Herring’s lifelong interest and advocacy for the game of tennis, the tennis courts were revamped during his terms as College President at both Merritt and subsequently College of Alameda.  The College of Alameda wishes to commemorate Dr. Herring by naming the tennis courts in his honor.  In accordance with Board Policy 6.87, Board approval of this action is requested.  The Board Facilities and Land Use Planning Committee discussed this item at the meeting of May 20, 2010.  The committee supported the request and recommended presentation to the full Board.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

	18.
	Consider Peralta TV/9th Floor Radio Contractors.  Presenter:  Executive Director Heyman    Approval is sought for contracts for independent contractors to provide a variety of video production services for Peralta TV/9th Floor Radio.  Core operations of the station such as educational videography (college cultural and sporting events), TV program production, TV station Master Control operation, streaming Web site maintenance and radio station coordination, are provided by contractors on an as-needed basis, with the continuation of the contract based on performance.  Increased program offerings and access to diverse program sources will continue to support the educational mission of the colleges.  Total amount requested is not to exceed $160,950 for the contractors as outlined in the below table - this figure represents a $25,830 (13.8%) reduction over last year’s budget.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. Peralta TV/9th Floor Radio Contractors 2010-2011 Fiscal Year Name Services Pay Rate Contract Total 


 

Background Materials
 

Speaker van Putten shared that the recovery plan seeks to reduce personal service contracts by one-third.  She would like to see evidence that Peralta TV generates income, and how the station fits into the District Educational Master Plan and each College Plan, and an analysis on the investment return.  

 

	19.
	Consider Approval of Districtwide Pre-Approved Interpreter Services List Presenter: Chancellor Harris  Consider approval of Districtwide pre-approved interpreter services list in an effort to streamline districtwide services for the 2010-2011 academic year.  All interpreters will be eligible to work at any of the Peralta Colleges, to serve all eligible students.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	20.
	Consider Approval of Independent Contract for EdMAC Recovery Team and Tom Henry, CEO Presenter: Chancellor Harris  Consider approval of independent contract for Education Management and Assistance Corporation (EdMAC) Recovery Team and Tom Henry, President/CEO, as fiscal advisor, for District financial support services in the amount not to exceed $250,000.00 through December 31, 2010.  This action is endorsed by the WASC and ACCJC.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

Contract
 

	MOTION:
	Motion by Trustee Withrow, second by Trustee Riley to approve Item 20, with the revised contract through June 30, 2011.

	
	
	

	 
	AYES: 
	Trustee Hodge, Trustee Riley, Trustee Withrow, Trustee Guillén, Trustee Handy, and Trustee Gulassa. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	and Trustee González Yuen. 


 

	21.
	Consider Approval of Independent Contract for Fiscal Crisis & Management Assistance Team Study Agreement (FCMAT)  Consider approval of independent contract for fiscal crisis & management assistance team study agreement (FCMAT), including the Chancellor’s Office on behalf of the California Community College Board of Governors, not to exceed $125,000 plus reasonable expenses, as defined in the attached agreement, to investigate, review, and audit the District’s fiscal operations. All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

Trustee Withrow commented for the record that the language in the contract is boilerplate, standard language.  This Board, the audit and finance committee, and the Peralta leadership is not aware of any mal or misfeasance in our operations.  The external auditors and recovery team don’t have a charge to do uncover misfeasance, but in going over the numbers, they haven’t seen any evidence of this.  He calls for this review, and is comfortable that we will come through with flying colors, and if not, the Board wants to know about such concerns.  Trustee Guillén reviewed that the Board took the initiative to take EdMAC in to look after our finances to help the District internally with our problems, which was applauded by the State Chancellor’s office.  The Board is meeting the challenges head-on.  We can’t operate as we did in the past, and need to look for other ways to bring additional funds to the general fund.   

 

	22.
	Consider Approval of Independent Contract for James Grivich  Consider approval of independent contract, July 1 to December 30, 2010, for James Grivich, continual assisting the District’s fiscal advisor, Tom Henry, and the District’s administration with fiscal recovery not to exceed $75,000.00.  Mr. Grivich will continue to work under the District’s fiscal advisor, Tom Henry, and the District’s administration to assist the District with fiscal recovery in a number of areas listed below: Determine causes of data errors and recommend changes in computer system processing and/or business procedures to correct the errors. Determine missing or incorrect interfaces between computer system modules and recommend appropriate adjustments. Establish a method to provide auditors requested documents. Produce an expenditure variance report for fiscal 2009-10, budget compared to actual, by major object code. Develop a board approvable 2009-10 budget. Address ACCJC/accreditation issues. Train staff Develop effective business procedures and practices. All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	23.
	Consider Approval of Independent Contract Extension for Michel "Mickey" Matthews to Assist with Financial Aid Centralization  Request authorization  to extend the Independent Consultant Contract (ICC) extension of Michel Mathews to assist with financial aid Centralization, financial aid audits, implementation of SAFE/EMAS Pro web-based financial aid system, and production of a Financial Aid Policies & Procedures Manual, for up to six (6) months, i.e., up to December 31, 2010, on an as-needed basis.  Said contract will not exceed the sum of $72,000.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

	24.
	Consider Approval of Resolution 9/10-42, Accept Bid and Award Contract, Gymnasium Kalwall at College of Alameda (Bid No. 09-10/33), E.F. Brett & Company, Inc., for $456,679.00  Presenter:  Vice Chancellor Ikharo  Approval is requested to accept the bid and award a contract to E. F. Brett & Company, Inc., in the amount not to exceed $456,679.00, for the Gymnasium Kalwall at College of Alameda (Bid No. 09-10/33).  This project provides for the installation of kalwall, a translucent fenestration similar to a skylight, on four sides of the existing gymnasium. This will provide natural daylight to the gymnasium, resulting in energy savings.  A formal bid was conducted for this project (Bid No. 09-10/33), and a bid opening was held on June 3, 2010.  Four bids were received, as follows: CONTRACTOR LOCATION TOTAL BID E. F. Brett & Company, Inc. Woodacre, CA $568,074.00 John Plane Construction, Inc. Brisbane, CA $625,977.00 Cal State Construction Fremont, CA $646,207.00 Rodan Builders, Inc. Burlingame, CA $895,340.00 The lowest responsible and responsive bid was submitted by E. F. Brett & Company, Inc. in the amount of $568,074.00.  This resolution formally accepts the bid and authorizes the contract award to E. F. Brett & Company for the Gymnasium Kalwall at College of Alameda (Bid No. 09-10/33), in the amount of $456,679.00.  (The bid amounts reflect the total bids, including alternates.  The recommended award amount of $456,679.00 does not include all of the alternates.)  This work was originally to be performed under the contract with Hung Construction for the Lighting Upgrades to Bldgs. B, D and G/Bldg. G Weight Room and Minor Accessibility Improvements and Toilet Room Modernization at Bldgs. B, L and Diesel Mechanics project.  It was not completed under the Hung contract for the following reasons: When the bids were originally submitted for the project, the kalwall was a Division of the State Architect (DSA) deferred approval item.  Due to the inordinately long approval of the kalwall shop drawings by (DSA), this portion of the project was delayed for installation during the non-rainy season.  Hung Construction’s contract with the District ended in December 2009, and a proposed change of an additional $53,484.00 from Hung Construction to do this work during the spring of 2010 was rejected by the District.  This change order would have resulted in more than 10% of the original contract amount.  The District instead opted to re-bid this project separately in the spring of 2010.    The College could not find alternative swing space for basketball games and practice, so it was necessary to utilize the existing space in the gymnasium.  A new schedule for construction of the kalwall was requested.  However, Hung Construction informed the District in January 2010 that they are closing their business and could not accept a delay to this portion of the work.  At the meeting of March 9, 2010, the Board approved a budget of $410,058.40 to competitively bid the kalwall as a separate project, which included an estimated construction budget of $318,644.00.  Funding was to come from bid savings on other College of Alameda Short Term and Modernization projects.  This bid savings will cover the additional amount now required to complete the project.  This project was bid previously, with a bid opening date of April 27, 2010.  One bid was received in the amount of $550,024.00.  Because the bid exceeded the budget and only one bid was received, it was decided to re-bid the project.  This is part of one of the approved short-term and modernization projects for College of Alameda, and the project was not originally bid under the PLA.  Although this portion of the project was not bid with the PLA requirement, the contractor will perform the work under the PLA.  This was decided at a meeting held on June 14, 2010, with the District, Davillier-Sloan, Inc. (PLA administrator) and the Alameda County Building Trades Council.  The contractor will sign a Letter of Assent, by which he agrees to all provisions of the District’s PLA.  The cost estimate for the project was recently updated by Lee Saylor to reflect a total of $290,400.00 without mark-ups for the base bid work.  The previous base bid amount of $200,000.00 by Hung Construction fell within the reasonable margin of bid.  The base bid submitted by E.F. Brett is $400,215.00 with mark-ups, which is also within the justifiable estimating margin.  This bid also carried additional additive alternates for the following:  Two alternates for temporary roofing in the event of an early rainy season in the amounts of $12,209.00 (Alt. 1) and $19,767.00 (Alt. 2) Modification of an existing handrail to current ADA standards as requested by DSA - $465.00 (Alt. 3).  Additional painting of the existing mansard roof in the event the limited painting does not provide a continuous appearance - $23,023.00 (Alt. 4) Replacement of the metal roof in the event the existing roof installed in the 1970’s cannot withstand the current construction - $81,395.00 (Alt. 5)  In addition, two unit prices were included for : Duct hangers - to relocate the existing duct hangers in the way of construction - $1,000.00 (Unit Pricing 1) Removal of flooring protection twice, if the area were to be needed by the College on an emergency basis - $10,000.00 (Unit Pricing 2)  The alternates and unit pricing were included in the bid in order to solicit a competitive price for these items, if needed.  It is anticipated, if approval and work can commence soon, that a majority of alternates or unit pricing will not be required.  However, until we know this, staff recommendation is to approve the project with the following alternates included:  Alternates 1, 2, 3, 4 and Unit Pricing 1.  Acceptance of the base bid, recommended alternates and unit pricing totals a contract award amount of $456,679.00, which is approximately $100,000.00 less than the previous bid.  Installation of the kalwall and the necessary support requires opening up about ten feet along the perimeter on each side of the Gymnasium roof.  The work cannot be performed during the rainy season without risking water damage to the new flooring in the recently modernized Gymnasium.  Because the bidding process takes about two-and-a-half months, if the contract is not awarded at this time, the re-bid would have to be postponed until spring/summer of 2011.    The Board Facilities and Land Use Committee and the Board of Trustees have previously approved this project, because the gymnasium kalwall was included in the scope of work for an approved College of Alameda Phase II modernization and short-term project (Lighting Upgrades to Bldg. B, D and G/Bldg. G Weight Room and Minor Accessibility Improvements and Toilet Room Modernization at Bldgs. B, L and Diesel Mechanics).  Allocation of Measure A funding for the Phase II modernization and short-term projects was approved at the Board meeting of October 9, 2007.  The scope of work for this particular project was originally part of the contract awarded to Hung Construction at the Board meeting of April 21, 2009.  Funding Source:    Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, College of Alameda, "Remodeling and equipping classroom and campus facilities." Budget code:  1-63-391-6206-1-710000-2345-00.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

	25.
	Consider Approval of Resolution 09/10-55, Accept Bid and Award Contract, College of Alameda Parking Lot A Landscape Improvements (Bid No. 09-10/30), Galedrige Construction, Inc.  Presenter:  Vice Chancellor Ikharo  Approval is requested to accept the bid and award a contract to Galedrige Construction, Inc., in the amount of $226,929, for the College of Alameda Parking Lot A Landscape Improvements (Bid No. 09-10/30).  This project involves cleaning and grubbing a planting strip where mature eucalyptus trees were recently removed.  Planting in this area will include new trees, bushes and ground cover.  The adjoining parking lot will be expanded to include a planting area, new irrigation and new parking spaces.  The new portion of the parking will be graded, paved, sealed and striped in order to fully integrate with the existing lot.  A formal bid was conducted for this project (09-10/30), and a bid opening was held on May 26, 2010.  Three bids were received, as follows: CONTRACTOR LOCATION TOTAL BID Galedrige Construction, Inc. Alviso, CA $226,929 RMT Landscape Contractors, Inc. Oakland, CA $253,777 Beliveau Engineering Contractors, Inc. Oakland, CA $259,000 The lowest responsible and responsive bid was submitted by Galedrige Construction, Inc., in the amount not to exceed $226,929.  Galedrige Construction, Inc. qualifies as a SLBE because the SLBE/SELBE subcontractors listed in its bid exceed 25% of the total bid price.  It was not necessary to apply the bid discount in calculating the low bidder.  Staff has reviewed the qualifications of Galedrige’s status and found them to be in compliance.  This resolution formally accepts the bid and authorizes the contract award to Galedrige Construction, Inc. for the College of Alameda Parking Lot A Landscape Improvements (Bid No. 09-10/30). Funding Source: State Scheduled Maintenance and Measure E funds.  Budget codes:  1-65-391-6120-1-710000-2717-00 and 1-65-391-6120-1-710000-2725-00.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

	26.
	Consider Approval of Resolution 9/10-43, Acceptance and Retention, Ratification of Deductive Change Order Nos. 1A and 2, Lighting Upgrades to Bldgs. B, D & G/Bldg. G Weight Room & Toilet Room Modifications at Bldgs. B, L & Diesel Mechanics, College of Alameda, Hung Construction Presenter:  Vice Chancellor Ikharo  On April 21, 2009, this Board awarded a contract to Hung Construction for the Lighting Upgrades to Bldgs. B, D & G/Bldg. G Weight Room & Toilet Room Modifications at Bldgs. B, L & Diesel Mechanics at College of Alameda.  The project entered into several substantial completion reviews in order to allow for occupancy by the college for academic and staff needs and timeline.  The work has now been completed, and acceptance is recommended. This resolution accepts the work as complete and provides for a retention payment of $100,848.65, which is 5% of the contract price, as modified by Change Order Nos. 1, 1A and 2. Ratification is also requested for deductive Change Order No. 1A, a reduction to the contract in the amount of ($640.00), and deductive Change Order No. 2, a reduction to the contract in the amount of ($169,192.00).  The change orders include a non-compensatory time extension of 129 days to April 12, 2010.  At the Board meeting of July 21, 2009, Change Order No. 1 was ratified in the amount of $23,255.00, which is 1.1% of the original contract amount of $2,163,550.00.  Including these two deductive change orders, the cumulative change order amount of ($146,577.00) is a reduction of 0.6% to the original contract amount of $2,163,550.00.  Change Order No. 1A provides credits for: Deletion of the exhaust fan in the Men’s and Women’s Restrooms in the Diesel Mechanics Building, since the existing fan was found to be incorrectly wired A credit to leave in place the door frames in the Library restrooms on the second floor, since the existing frames were in good condition Change Order No. 2 provides credits for: Deduction to the contract for the gymnasium kalwall, in the amount of $153,000.00. This was deducted because the general contractor, Hung Construction, is going out of business and could not perform the scope of work. Deduction for deletion of mirrors ($1,821.00) because the existing south facing mirror in the dance room was in good condition Deduction of $14,371.00 for uncommitted allowances for work that was not required to be performed This project is one of the previously Board approved Phase II College of Alameda Modernization and Short-Term projects, funded by Measure A.  The modernization and short-term project allocations were discussed by the Board Facilities and Land Use Committee and approved by the Board of Trustees at the meeting of October 9, 2007.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, College of Alameda, "Remodeling and equipping classroom and campus facilities," "Plumbing, electrical, mechanical system upgrades and improvements," "Handicapped accessibility," and "Equipment, technology, upgrades, and facility and classrooms improvements and expansions for the college’s following programs and proposed programs:  Automotive Technology, Aviation Mechanic Technology Program, Diesel Mechanic Technology, Online-Education, Teacher Education, Institute in Foreign Languages (including but not limited to ESL and Spanish for Police Officers), Pharmacy Technician, Bioinformatics, Student Services, Dental Assisting, Accounting, Library, Learning Resources Center, Art, Anthropology, Apprenticeship programs, Astronomy and Physics, Biology, Extended Opportunities and Programs, Programs and Services for Students with Disabilities (Offices and Adapted Computer Lab), Computer Information Systems, Diesel, Dance, Music, Health Services, and CalWORKs/Workforce Development."  Budget code:  1-63-6206-1-710000-2315-00.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	27.
	Consider Approval of Resolution 09/10-45, Acceptance and Retention, Men’s Restroom Modernization at Laney College, Hung Construction  Presenter:  Vice Chancellor Ikharo  On October 28, 2008, this Board awarded a contract to Hung Construction for the Men’s Restroom Modernization at Laney College.  The work has now been completed, the Notice of Completion has been filed with the County of Alameda, and the Laney President and Business Manager have signed the Project College Acceptance Form.  Board of Trustees acceptance is recommended.  This resolution accepts the work as complete and provides for a retention payment not to exceed $45,921.70, which is 10% of the contract price.  The Board previously approved a change order to this contract in the amount of $35,617.00, which is 8.4% of the original contract amount ($423,600.00).  This project is one of the previously approved Laney College Modernization and Short-Term Projects, funded by Measure A.  The modernization and short term project allocations were discussed by the Board Facilities and Land Use Committee and approved by the Board of Trustees at the meetings of March 13, 2007 and October 9, 2007.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College, "Classroom and facilities repairs and grounds improvements."  Budget Code:  1-63-391-6206-1-710000-2314-00.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

	28.
	Consider Approval of Amendment No. 3 to the Agreement for Construction Management Services with Consolidated CM, Inc., for Laney College Modernization and Short-Term Projects   Presenter:  Vice Chancellor Ikharo  Approval is requested for Amendment No. 3 to the agreement for construction management services with Consolidated CM, Inc., for Laney Modernization and Short-Term Projects.  The services are related to the Short-Term Phase II projects, including the Administrative Tower Swing Space, and will be provided on a month-to-month basis, at a not-to-exceed fee of $25,677 per month beginning in June 2010.  The projects are scheduled to be complete by October 2010.  Consolidated CM will be given a thirty-day termination notice when their services are no longer required.  Consolidated CM, Inc. was originally selected from the previously Board approved short list of construction management firms.  The original agreement, in the amount of $381,469, was approved by the Board at the meeting of May 20, 2008.  Amendment No. 1 was approved at the Board meeting of January 27, 2009, at a fee of $719,680.  Amendment No. 2 was approved at the Board meeting of December 15, 2009 at a fee of $187,508.  The total agreement amount through May 2010 is $1,288,657.  This amendment will continue services beginning in June 2010 at a not-to-exceed monthly fee of $25,677.  The fee for construction management services is included in the modernization and short-term project allocations, which were discussed by the Board Facilities and Land Use Committee and approved by the Board of Trustees at the meetings of March 13, 2007 and October 9, 2007.  Funding Source:    Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College, "Classroom and facilities repairs and grounds improvements."  Budget code:  1-63-391-6206-1-710000-2314-00.  All Board negotiated contracts are subject to negotiation and execution by the Chancellor. The Chancellor recommends approval. 


 

Background Materials
 

	29.
	Consider Approval to Enter into an Independent Contract with Olive Construction Management, Inc. for Project/Construction Management Services for the District-Wide Smart Classroom Project  Presenter:  Vice Chancellor Ikharo  Approval is requested to enter into an independent contract with Olive Construction Management, Inc. to provide project/construction management services for the District-Wide Smart Classroom Project, in the not-to-exceed amount of $62,480.  The services, beginning June 1, 2010, will not exceed $31,240 per month, and will continue under the independent contract until the entire scope of the project and manpower requirements have been identified.  A full service proposal will be submitted for review and approval at the July 20, 2010 Board meeting.  In March 2010 the District contracted with Rosen, Goldberg, Der and Lewitz for design services in relationship to the installation of the District’s Smart Classroom project.  District staff has now identified each level of system technology and prioritized classrooms at each campus for the first phase of construction.  Further bid packages will consist of electrical, data and hazmat.  In order to oversee this work from design to construction completion, Olive Construction Management, Inc. (OCM Inc.) has been selected to oversee all work at all four campuses to provide cohesiveness and continuity to the project.  OCM Inc. was selected from the Board approved short list of project management firms.  The District-Wide Smart Classroom Project was discussed at the Board Facilities and Land Use Planning Committee meeting of May 20, 2010.  Allocation of Measure A funding for the project, in the amount of $4,006,901, was approved at the Board meeting of May 25, 2010. Funding Source:    Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, District-Wide Projects, "Technology infrastructure for distance learning."  Budget code:  1-61-391-6206-1-710000-2368-00.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	30.
	Consider Ratification of Change Order No. 2, Short-Term Construction Project at Berkeley City College, AJF/BHM, A Joint Venture  Presenter:  Vice Chancellor Ikharo  Ratification is requested for Change Order No. 2 to the contract with AJF/BHM, A Joint Venture, for the Short-Term Construction Project at Berkeley City College, in the amount not to exceed $42,256.  Including the previously Board approved Change Order No. 1, the cumulative change order total is $67,618, which is 9.6% of the original contract amount ($703,318).  Change Order No. 2, which is the result of college initiated requests, design omissions, and architect initiated changes, was determined to be in the best interests of the District and financially prudent.  The following scopes of work were performed: Installation of wireless actuators for ADA door hardware Electrical devices for window shades Carpet tile in two (2) classrooms on the 2nd floor Relocation of power and data outlets in Bursar’s office New millwork and relocation of existing cabinets in Bursar’s office Additional dedicated electrical for copier in copy room Additional signage Adjustments to writing tablets Added HVAC for two (2) offices Added electrical work at 5th floor corridor Additional electrical for fire smoke dampers  Credits associated with Change Order No. 2 include: Fixed shades in lieu of mechanical shades in four (4) classrooms Deletion of monitor installation Deletion of approved scope in room 141  It was necessary for the contractor to perform this work to better support campus operations, provide a healthier work environment and support requirements of the educational curriculum.  In accordance with Board Policy 6.83, approval was requested from the Chancellor for the change order work, and the items are now brought before the Board for Ratification.  This project is one of the previously approved Berkeley City College Modernization and Short-Term Projects, funded by Measure A.  The modernization and short term project allocation for Berkeley City College was discussed by the Board Facilities and Land Use Committee and approved by the Board of Trustees at the meeting of October 9, 2007.  Funding Source:    Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Berkeley City College, "Plumbing, electrical, mechanical system upgrades and improvements," and "Remodeling classroom space."  Budget code: 1-63-391-6206-1-710000-2323-00.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	31.
	Consider Approval of Change Order No. 3, Build-Out:  Phase II (Third & Fourth Floors) Project at Berkeley City College, AJF/BHM, a Joint Venture  Presenter:  Vice Chancellor Ikharo  Approval is requested for Change Order No. 3 to the contract with AJF/BHM, a Joint Venture for the Build-Out:  Phase II (Third & Fourth Floors) Project at Berkeley City College, in the amount not to exceed $61,709.  Including the previously Board approved Change Order Nos. 1 and 2, the cumulative total is $109,572, which is 6.8% of the original contract amount ($1,607,200).  The project is now complete and this is the final change order coming before the Board for Ratification. Change Order No. 3, which is the result of college initiated requests and design omissions, was determined to be in the best interests of the District and financially prudent.  Change Order No. 3 includes the following items: Additional built-in power outlets at seminar tables in a 4th floor lecture room Additional power outlets at Rooms 425, 426 and 432 Additional data drops on 3rd and 4th floors Additional wire mold with power and data in Room 357 Additional fire alarm work  It was necessary for the contractor to perform this work to support operational needs of the college and to improve fire-life safety.  In accordance with Board Policy 6.83, approval was requested from the Chancellor for the change order work, and the items are now brought before the Board for Ratification.  It has been determined that it is in the best interests of the District and financially prudent to authorize the change orders.  Funding Source:    The budget for the Berkeley City College Build-Out projects, which included this phase, was approved at the Board meeting of January 29, 2008, in the amount of $4,500,000.  Funding in the amount of $1,600,000 was reserved for the build-out from the Berkeley City College Permanent Facility budget, which was funded by the first Measure A, Measure E and the State of California.  The remaining $2,900,000 is funded by Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Berkeley City College, "Constructing/acquiring additional office space for faculty and professionals," and "Modification of classrooms throughout campus to increase student capacity."  Budget code:  1-63-391-6206-1-710000-2335-00.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 
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	32.
	Consider Approval of the 2010 Holiday Schedule for the District  Presenter: Director Betts  Consider approval of the 2010 holiday schedule for the District.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	33.
	Consider Approval of Proclamation in Memory of Frances Mae Harris Presenter: Trustee Guillén  Consider approval of Proclamation in memory of Frances Mae Harris, the Chancellor Harris’ mother. 


 

Background Material
 

	34.
	Consider Approval of Contract Extension with CIBER, Inc - District Office (IT) Presenter: Vice Chancellor Allen  Consider Approval for Contract Extension with CIBER, Inc - District Office (IT).  Request approval for a contract extension with CIBER, Inc. CIBER consultants will perform functional and technical services to assist Peralta in supporting Oracle/PeopleSoft Financials and Campus Solutions.  The amount approved shall not exceed $200,000. This will cover expenses from July 1, 2010 to December, 2010.    Scope of Work Provide support for Financial Audit team, Develop specifications for queries or report to support GL reconciliation, Provide technical review and support for bundle application, for bundles directly affecting Student Financials, Implement Payment Plan functionality, Provide additional DBA support, Implement Billing for students and corporations, Implement Enrollment Cancellation to drop students from classes for non-payment of fees within the PeopleSoft System, Implement Collections functionality for students and corporations. Collections implementation includes: aging process, processing collections, letter generation, and communications to students and corporations, Implement Write-off Process, Assist Peralta in defining/refining business processes for each implementation function, create documentation, train staff on new implementation functionality, mentor the student financial lead and continue to provide production support for all facets of the Student Financials Module, Provide recommendations for resolving technical issues of the above tasks, Provide Weekly Status Reports. Source of Funds: Measure A.  This contract is part of the District’s fiscal recovery plan, and is necessary for its implementation. All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

	35.
	Consider Approval of the 2010-2011 Child Development Contract with the State Department of Education, Child Development Division, California State Pre-School Program Presenter: Vice Chancellor Allen  Request authorization to enter into the 2010-11 Child Development Contract with the State Department of Education, Child Development Division for Child Development Services for the Children Centers at the College of Alameda, Laney and Merritt Colleges in the amount of $910,300.  The program has 222 days of operation.  Thus far, this year’s funding represents continued funding at a slightly lower level ($5,553 less) than the 2009-10 Contract.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

Contract
 

	36.
	Consider Election’s Resolution 09/10-54, Specifications of the Order  Presenter:  Assistant Epstein  It is recommended that Trustees approve Resolution 09/10-54 that calls for the next Trustee election that will be consolidated with the General Election on November 2, 2010 and sets the specifications of subject election.  The Chancellor recommends approval 


 

Background Materials
 

	37.
	Consider Ratification of the AP, Travel, and Consulting Contract Registers Presenter: Assistant Epstein  Recent AP, Travel and Consulting Contract registers are presented to the Board for Ratification purposes only.  The Chancellor recommends Ratification. 


 

Background Material
 

	38.
	Consider Approval of Short-term Hourly Employees  Pursuant to AB500, the below contains the names, classifications, and date of hire, assignment end date, hourly rate, classification, position title, location, background and experience department, and fund source of candidates recommended for short-term assignments in non-academic classified positions.  Each candidate’s assignment will not exceed the category in which hired. Last Name First Name Date of Hire End Date Position Title Site Anicette Coleen 7/1/10 6/30/11 Interpreter III All campuses Basco Mary 7/1/10 6/30/11 Master Interpreter All campuses Beesley Danial 7/1/10 6/30/11 Instructional Asst/Carpentry L Ber Audra 7/1/10 6/30/11 Interpreter, Certified All campuses Bishop Judith 7/1/10 6/30/11 Master Interpreter All campuses Bolesh Peter 7/1/10 6/30/11 Interpreter, Fully Certified All campuses Brown Gerald 7/1/10 6/30/11 Interpreter I All campuses Casey Gerald 7/1/10 6/30/11 Computer Network Technician L Chaiyasane Koung 7/1/10 6/30/11 Lifeguard L Chao Stephanie 7/1/10 6/30/11 Interpreter II All campuses Cheng Man 7/1/10 6/30/11 Instructional Asst/Music L Cook Shelby 7/1/10 6/30/11 Interpreter III All campuses Dadzie Serwa 7/1/10 6/30/11 Master Interpreter All campuses Diouf Madiou 7/1/10 6/30/11 Instructional Asst/Accompanist L Dulaney Rachel 7/1/10 6/30/11 Interpreter II All campuses Edward Naurenee 7/1/10 6/30/11 Lifeguard L Edwards Mary 7/1/10 6/30/11 Interpreter, Fully Certified All campuses Evangelista Karen 7/1/10 6/30/11 Interpreter III All campuses Farinha Kimberly 7/1/10 6/30/11 Interpreter, Fully Certified All campuses Fauerskov Helle 7/1/10 6/30/11 Interpreter II All campuses Ferrell Sarah 7/1/10 6/30/11 Interpreter I All campuses Fertado Robin 7/1/10 6/30/11 Interpreter, Fully Certified All campuses Fleming Dennis 7/1/10 6/30/11 Instructional Asst/Refrigeration L Flink Electra 7/1/10 6/30/11 Interpreter, Certified All campuses Franco Melvi 7/1/10 6/30/11 Interpreter III All campuses Frost Robert 7/1/10 8/30/10 Staff Asst/Human Resources D Gillette Holly 7/1/10 6/30/11 Interpreter I All campuses Glaim Darleen 7/1/10 6/30/11 Interpreter III All campuses Gray Rasan 7/1/10 6/30/11 Master Interpreter All campuses Greenlaw Jason 7/12/10 6/30/11 Instructional Asst I/DSPS L Guardalabene Nicolo 7/1/10 6/30/11 Lifeguard L Guenza Colleen 7/1/10 6/30/11 Interpreter III All campuses Guevara Alex 7/1/10 6/30/11 Instructional Asst/Biology B Guo Wan Peng 7/1/10 6/30/11 Instructional Asst/Music L Hackler Cathrael 7/1/10 6/30/11 Interpreter, Fully Certified All campuses Hashemi Forough 7/1/10 6/30/11 Instructional Asst/Electricity L Helfand Lauren 7/1/10 6/30/11 Interpreter, Fully Certified All campuses Helmer Kristine 7/1/10 6/30/11 Interpreter, Certified All campuses Hernandez Alegria 8/23/10 6/30/11 Instructional Asst/Nursing M Hill Taji 7/1/10 6/30/11 Instructional Asst/Accompanist L Hoang Son 7/1/10 10/30/10 Sr. Clerical Assistant B Isaacs Farrah 7/1/10 6/30/11 Master Interpreter All campuses Johnson Christian 7/1/10 6/30/11 Interpreter, Fully Certified All campuses Kanzell Hannah 7/1/10 6/30/11 Interpreter, Certified All campuses Laiche Nacira 7/1/10 6/30/11 Instructional Asst/Chemistry B Lambert Mary 7/1/10 6/30/11 Interpreter, Partially Certified All campuses Laureta Sarah 7/1/10 6/30/11 Lifeguard L Lewis Azul 7/1/10 6/30/11 Instructional Asst/Chemistry B Lewis Doris 7/1/10 10/12/10 Clerical Assistant II A Li Lily 7/1/10 6/30/11 Instructional Asst/Music L Liu He Cheng 7/1/10 6/30/11 Instructional Asst/Music L Lloyd Katherine 7/1/10 6/30/11 Interpreter III All campuses Lu Xian 7/1/10 6/30/11 Instructional Asst/Music L Marzell Tina 7/1/10 6/30/11 Interpreter III All campuses May Marilyn 7/1/10 6/30/11 Master Interpreter All campuses Meier Philip 7/1/10 6/30/11 Instructional Asst/Multimedia B Merritt Monique 7/1/10 6/30/11 Master Interpreter All campuses Moore Lisa 7/1/10 6/30/11 Interpreter, Fully Certified All campuses Morris Leah 7/1/10 6/30/11 Interpreter I All campuses Neal Catherine 7/1/10 6/30/11 Interpreter, Fully Certified All campuses Nguyen Peter 7/15/10 6/30/11 Clerical Assistant II B Nieves Cristina 7/1/10 10/12/10 Clerical Assistant II A O’Donnell Jennifer 7/1/10 6/30/11 Interpreter, Fully Certified All campuses Omar Sahra 7/12/10 10/30/10 Clerical Assistant II M Ortiz Xochitl 7/1/10 6/30/11 Instructional Asst/Nursing M Page Carolyn 7/1/10 6/30/11 Staff Services Specialist/ER D Peng Lu 7/1/10 6/30/11 Instructional Asst/Music L Pickett Sierra 7/1/10 6/30/11 Interpreter I All campuses Riley Jesse 7/1/10 6/30/11 Instructional Asst/Accompanist L Roberts Ronnie 7/1/10 6/30/11 Clerical Assistant II/Typing D Rodriguez Gina 7/1/10 6/30/11 Interpreter III All campuses Sattler Mary 7/1/10 6/30/11 Interpreter, Fully Certified All campuses Scully Nora 7/1/10 6/30/11 Master Interpreter All campuses Sherman Powell Margaret 7/1/10 6/30/11 Interpreter, Fully Certified All campuses Smith Annmarie 7/1/10 6/30/11 Interpreter, Fully Certified All campuses Spencer Vacca Laura 7/1/10 6/30/11 Instructional Asst IV/DSPS A Spencer Vacca Laura 7/1/10 6/30/11 Interpreter, Partially Certified All campuses Sundheim Mary 7/1/10 6/30/11 Interpreter III All campuses Tam Hok Man 7/1/10 6/30/11 Account Clerk II L Tawasha Lori 7/1/10 6/30/11 Interpreter, Fully Certified All campuses Terry Jodi 7/1/10 6/30/11 Interpreter, Fully Certified All campuses Thomas Susan 7/1/10 6/30/11 Interpreter II All campuses Tran Thien Thanh 7/1/10 6/30/11 Account Clerk II L Van Popering Sara 7/1/10 6/30/11 Lifeguard L VanBuhler Belinda 7/1/10 6/30/11 Instructional Asst III/DSPS A Vilhauer Daniel 7/1/10 6/30/11 Master Interpreter All campuses Vorachit Peter 7/1/10 6/30/11 Instructional Asst III/DSPS L Votizano Anayansi 7/1/10 10/12/10 Clerical Assistant II A Washington-Diouf Naomi 7/1/10 6/30/11 Instructional Asst/Accompanist L Watson Kishana 7/1/10 6/30/11 Interpreter, Certified All campuses Whitfield Chelsea 7/1/10 6/30/11 Interpreter I All campuses Williams Lisa 7/1/10 6/30/11 Master Interpreter All campuses Winner Kelly 7/1/10 6/30/11 Master Interpreter All campuses Wong Evelyn 7/1/10 6/30/11 Interpreter, Fully Certified All campuses Wright Wanda 7/1/10 6/30/11 Instructional Asst II/DSPS A Zhang Xiao 7/1/10 6/30/11 Instructional Asst/Music L 


 

ADJOURNMENT OF THE REGULAR BOARD MEETING Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans with Disabilities Act of 1990.  Interested persons must request the accommodation at least 48 hours prior to the meeting. 
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