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Minutes:   Board of Trustees Meeting, January 15, 2008


BOARD OF TRUSTEES

OF THE

PERALTA COMMUNITY COLLEGE DISTRICT

The Board of Trustees’ meetings can be viewed at:

http://peraltaccd.granicus.com/ViewPublisher.php?view_id=2
Agendas, Minutes, and Meeting Materials are also posted here.  

Minutes of the Board of Trustees Regular and Annual Organizational Meeting, January 15, 2008, 5:00 (?) PM, District Administrative Center, 333 E. 8th Street, Oakland, California

Present:

Trustees González Yuen, Guillén, Handy, Hodge, Riley, Withrow, President Gulassa, Student Trustees Hurd and James

Absent:

None

The regular meeting was convened into open session at 7:05 PM by President Gulassa for the purpose of reporting to the public the topics to be discussed in closed session.   The closed session was convened at 5:00 PM by President Gulassa who presided; the closed session adjourned at 6:49 PM; open session convened at 7:05 PM by President Gulassa who presided.   The roll was called by the recording secretary.

REPORT OF CLOSED SESSION ITEMS

Vice President González Yuen reported that at tonight’s closed session the Board voted to approve the following:  1) The public employee appointment of Roxanne Epstein, Assistant to the Chancellor, District Office, effective January 16, 2008, expiring June 30, 2009, by the following called vote:   AYES: 6; NOES: 0; ABSTAIN: 0; ABSENT:1;  2) The interim contract extension of Minh Lam, Interim Director of Administrative Systems and Services, District Office, effective January 16, 2008 to April 1, 2008 by the following called vote: AYES: 7; NOES: 0; ABSTAIN: 0; ABSENT:0;  3) The interim public employee appointment of Josue Hoyos as Interim Vice President of Student Services, Merritt College, effective February 1, 2008 to June 30, 2008.  The district is employing Dr. Hoyos under the CalSTRS Exemption Certification of Emergency Employment of a retired member which will be submitted to CalSTRS for approval, by the following called vote:  AYES: 7; NOES: 0; ABSTAIN: 0; ABSENT:0.
Dr. Betty Inclan was officially welcomed as the new President at Berkeley City College.  Roxanne Epstein was welcomed as the new Assistant to the Chancellor.

The Board calendar was updated.  The Board meetings originally scheduled for February 12, 2008 and March 25, 2008 have been cancelled.  
APPROVAL OF AGENDA

Item 15 is removed from the agenda.  
The following Recommendations to Appoint Short-term employees as an addition to item 29 were read into the agenda:

	 
	 
	Date of 
	 
	 
	

	Last Name
	First name
	Hire
	End Date
	Position Title
	Site

	Boucher
	Lucas
	01/17/07
	05/30/08
	IA/DSPS II
	BCC

	DeCoursey
	Tookie
	01/16/08
	05/30/08
	IA/DSPS II
	M

	Diaz
	Margaret
	01/17/07
	05/30/08
	IA/Child Development
	M

	Eakes
	Raymond
	01/17/07
	05/30/08
	IA/DSPS II
	BCC

	Glaim
	Darlene
	01/17/07
	05/30/08
	DSPS Interpreter I
	BCC

	Guenza
	Colleen
	01/17/07
	05/30/08
	DSPS Interpreter III
	BCC

	Jew
	Kelvin
	10/02/07
	06/30/08
	IA/DSPS II
	L

	Martinez
	Myra
	01/17/08
	05/30/08
	IA/DSPS I
	M

	Navarro
	Carmen
	01/16/08
	05/20/08
	IA/DSPS III
	M

	Perez
	Benjamin
	01/22/08
	06/30/08
	Instructional Assistant/Engl.
	M

	Rehman
	Uzma
	01/17/07
	05/30/08
	IA/DSPS I
	BCC

	Rodriguez
	Gina
	01/17/07
	05/30/08
	DSPS Interpreter III
	BCC



ACTION:
Upon a motion by Trustee Abel, seconded by Trustee Riley, the Board voted unanimously to approve the agenda as presented.  

MINUTES

There was a clarification that the financing for the Board’s recommendation for the Chancellor to enter into a contract agreement with Saad and Shaw come from District fund and not Foundation funds.  Trustees can’t direct funds to be paid from the Foundation.  Congratulations are given to Trustee Gonzalez-Yuen and Guillén for their hard work on the AC Transit bus pass, as well as Student trustees James and Hurd.  Student Conn is an Associated student Vice-President at Laney College.  Student Putman is a senator at Berkeley City College.  The student ambassador at Laney college is correct.  

ACTION:
Upon a motion by Trustee Abel, seconded by Trustee Riley, the Board voted unanimously to approve the minutes of the December 11, 2007 meeting as amended.    

ASSOCIATED STUDENT GOVERNMENT REPRESENTATIVES REPORT

No presentations were offered, as school is not yet in session.  

COMMUNICATION FROM MEMBERS OF THE PUBLIC

There were no communications from members of the public.
REPORTS AND PRESENTATIONS

2.
Enrollment Report

Howard Perdue presented the enrollment report in lieu of Dr. Wise Allen.  A copy of the enrollment report is attached.

Trustee James expressed that students are often referred to as a sales product, which makes students feel just like a number in a large system.  This is a rhetorical failure in such a report.  The mail piece is a wonderful metaphor for Peralta’s goals, and the radio spots are equally excellent, and credit goes to the Marketing Department.  Trustee Hurd shared it is so uplifting to see our billboards throughout the community, and it is fabulous that we selected our current students in the ads.  The Chancellor commends our college presidents for coordinating the class schedules, and trying to put out a better product, better marketing, and working diligently on retention and matriculation.

CONSENT/CALENDAR (FOR ACTON)

4.
Consider Approval of Extension of Contract for MIG  
In May 2007, the Board of Trustees approved a contract extension (not to exceed $59,122) for Moore Iacofano Goltsman, Inc., (MIG) to provide planning and facilitation services.  At the time, MIG estimated 140 additional hours to assist with the development of the Educational Master Plan.  

However, the late-Vice Chancellor Haig did not opt for such services.  During her illness and immediately after her passing, MIG’s assistance was needed to keep the Educational Master Planning process on track and to ensure success.  MIG’s primary associate is Mr. Paul Downs.  The contract extension for $18,900 reflects the 140 hours not previously requested.  Chancellor recommends approval.

5.
Consider Approval to Adopt Board Policy 6.31, Procurement of Supplies, Equipment, Furniture, Construction Repairs and Maintenance Services  (Revised)  
Approval is requested to adopt revised Board Policy 6.31, which increases the limit for three price quotations from $2,500 to $10,000.  This is allowable in accordance with Public Contract Code §20651(d) and Education Code beginning with §8100.  The revised limit will facilitate and expedite business and maintenance/repair transactions.  The revised Board Policy is included in Board members’ materials.  The Chancellor recommends approval.

6.
Consider Approval of Independent Contractor  Agreement Extension – Jennifer Kennedy  

Board approval is requested of an Independent Contract Agreement extension for Jennifer Kennedy to render project consulting services for different contracts: District Master Plan, Title III Merritt, Laney, MESA, COA Unit Plans and College Plans.  The amount brought for approved is $16,500 which brings Ms. Kennedy’s contract limit above $25,000.    The Chancellor recommends approval.

7.
Consider Approval of Independent Contract Agreement Extension – Teressa Kennedy   

The Tech Prep Program requests approval of a six month Independent Contract Agreement extension for Teressa Kennedy to render project consulting services for the approved Bay Area Regional Tech Prep Collaboration grant that is administered by the Peralta Tech Prep program.  Ms. Kennedy will continue to provide technical support services to the 15 participating Bay Area community colleges.  The services will include committee meeting coordination, program research, resource development and management.  Total fee for 6 months is $33,000/35/hr.   The Chancellor recommends approval.

8.
Consider Approval of Intent to Apply – CTE Community Collaborative and Workforce Innovation Grant   
Peralta Tech Prep will submit a Letter of Intent to apply for the CTE Community Collaborative and Workforce Innovation Grant that is part of the Governor’s Career Technical Education Initiative. Upon submission and acceptance of Letter of Intent, the California Community College Chancellor’s Office will release the RFA to further develop a proposal. The objective of the CTE Community Collaborative and Regional Workforce Innovation Partnerships grant is for community college districts and corresponding K-12 partners to self-organize and develop projects such as 2 + 2 programs and creating career pathways in areas such as advanced transportation and biotechnologies to prepare the future workforce. The maximum amount of the grant is $600,000.  

9.
Consider Approval of Intent to Apply –  State Chancellor’s Office Nursing And Allied Health Funding   

Trustees are requested to approve an intent to apply for funds through SB 77. Enacted in 2007, SB 77 provides funding for the purchase of equipment or other one-time investments in Nursing or other Allied Health Programs, to expand the capacity for nursing and Allied Health Programs, and to maintain program quality.  Use of these funds to develop respiratory therapy Associate Degree Program at Merritt College would meet the requirement of this grant.   The Chancellor recommends approval.

10.
Request to Apply for Augmentation Funds - California State Chancellor’s Office Capitation Funds, RFA: 05-0113, Merritt College Associate Degree Nursing Program 
In the Spring of 2005, Merritt College applied for Capitation funds, RFA: 05-0113, to increase the enrollment capacity of the Associate Degree Nursing Program. Merritt College was awarded $512,487 to be allocated over three years ($179,500 IN 2005-2006, $166,500 in 2006-2007 and $166,500 for 2007-2008). Last year as the result of SB 1309 additional funds became available to develop a new admission program that provided for preadmission assessment. Merritt submitted a proposal and were awarded an additional $49,795 in funds for 2006-2007 bringing the allocation for 2006-2007 to a total of $216,296. This year, additional funds have been authorized by the State of California for the California Community Colleges Enrollment and Retention Program. The intent of this legislation is to facilitate both the expansion of Associate Degree Nursing Programs and improvement in completion rates. We are authorized to apply for an additional $98,872. This would bring our allocation for 2007-2008 to a total of $265,372. This amount was determined by the state Chancellor’s office and based upon the number of students enrolled in the Associate Degree Nursing Program. These funds are to be used to build on plans in progress for diagnostic assessment 

and remedial coursework programs for students desiring to enter the Associate Degree Nursing program and to provide support services to students enrolled in the Nursing program. The Chancellor recommends approval.

11.
Consider Approval of Program and Course Additions, Deactivations and Changes   

Included for approval are proposed course and program adjustments as recommended by the Council for Instruction, Planning and Development (CIPD). The packet entitled “Curriculum and Instruction Recommendations Fall 2007” contains curriculum items approved by the college curriculum committees and CIPD during the fall 2007 semester. 

12. Consider Approval of Resolution 07/08-29, Nonresident Tuition Fees   

Presented for Board consideration is Resl. 07/07-29, Nonresident Tuition Fees.   The resolution outlines a tuition fee of $181 per semester unit for nonresident students.    The Chancellor recommends approval.

13.
Consider Approval of Resolution 07/07-30, Nonresident Capital Outlay Fees    
Presented for Board consideration is Resl. 07/08-30, Nonresident Capital Outlay Fees, that is charged to nonresident students who are both citizens and residents of a foreign country.   The fee is set at $6 per semester unit for a maximum of $144 per year.   The Chancellor recommends approval.

14.
Consider Approval of Contract for The Leung Consulting Group     
Approval is sought for a contract extension with Vitus Leung of the Leung Consulting Group, not to exceed $40,000 for FY 2007-08.   Vitus Leung has been assisting finance and human resources with labor contract negotiation support on open issues with the Peralta Federation of Teachers (the “PFT”).  Mr. Leung is also assisting the employee relations department with consulting issues related to changes in the new contracts for all three unions.  Request is to extend the contract for continued support this fiscal year.  A majority of the contract will be reimbursed from the Mandated Cost program. The Chancellor recommends approval.

15.
Consider Contract for Website Maintenance   

Approval is sought for a Professional Services contract for iSite Design to provide maintenance and support services for all of the new websites for Berkeley City College, College of Alameda, Laney College Merritt College and the Peralta Community College District. The maintenance services are 

fulltime for a six-month period with the option for renewal at the end of July 2008. The statement of work describing iSite’s maintenance services is contained in the Board packet. The total amount sought does not exceed $75,000. The Chancellor recommends approval.

16.
Consider Approval of Professional Services Contract – Spring 2008 Advertising Campaign  

Approval is sought for two professional services contracts for the Spring 2008 enrollment advertising campaign.  The campaign consists of a direct mailing to 180,000 households (approximately $30,785), 40 billboards featuring four college-specific designs (approximately $20,000); 50 BART posters for placement in area stations featuring four college-specific designs (approximately $10,300); more than 1,100 cable televisions spots in Chinese, English and Spanish seen in some 150,000 households (approximately $24,151); and more than 250 radio traffic report sponsorships and 60-second spots (approximately $36,390). A professional service contract not to exceed $32,000 is requested for Diamond Press & Printing of San Jose for the printing and mailing of the direct mail materials; and a professional service contract not to exceed $101,000 is requested for Associated Advertising (Flying A) of El Cerrito for the billboards, BART Posters, traffic sponsorship and radio and television spots. The Department of Marketing, Public Relations and Communications and Peralta TV are completing design and production work for the campaign.   The Chancellor recommends approval.

17.
Consider Approval of a Contract Extension for Akerman Senterfitt 

It is requested that Trustees approve a contract extension with Akerman Senterfitt, Attorneys at Law to provide federal representation services to the district, effective March 1, 2008 to February 28, 2010, in the amount of $6,000/month.  The Chancellor recommends approval.

18.
Approval to Designate as Surplus and Dispose of Computer Equipment from Merritt College and Tables from the Community Conference Center   

Approval is requested to designate old computer equipment from the Merritt College Business CIS Lab and nine old tables from the Community Conference Center (located in the District Administrative Center) as surplus and to authorize the District to dispose of these items.  The items mainly consist of various computers, monitors, printers, typewriters, and nine tables.  These computers and associated peripherals (keyboards and mouses) are quite old and have virtually no salvage value.  The District would like to donate the computer equipment and tables to a non-profit organization.  Any equipment that cannot be refurbished will be recycled properly.  By designating the equipment as surplus and donating it, the District will be able to provide an environmentally sustainable re-use of the equipment.  The Chancellor recommends approval.  Funding Source:  No funds will be expended.

19.
Approval To Accept a Proposal from YHLA Architects for Architectural Services Required for Laney College Short-Term Projects 
Approval is requested to accept a proposal from YHLA Architects in the amount of $236,903.33 for architectural services related to the refurbishment of Buildings C/D fitness gym, upper E Building, 

upper F Building and the Welding Lab, and upper and lower G Building at Laney College.  These are all Board approved short-term construction projects.  Architectural services are required for these projects to assist with contract documents and drawings for Division of the State Architect (DSA) review and approval.  YHLA was selected from the previously Board approved short list of architects.  They have provided services on these and other Laney short-term projects on an as-needed hourly basis under an independent contract with a maximum of $69,000.  That limit has now been reached, and YHLA Architects has proposed a fee of $236,903.33 to complete services for these projects.   The Chancellor recommends approval.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College “Classroom and facilities repairs and grounds improvements.”

20.
Ratification of Contract Award, Merritt College Flooring Project, Bid No. 07-08/23, MCC Flooring Contractors  

This project consists of installation of vinyl composition tile (VCT) flooring in rooms and offices in Buildings Q, A, and the Library at Merritt College.  This is one of the previously Board approved Short-Term Projects for Merritt College.  A formal bid was conducted for this project (07-08/23), and a bid opening was held on December 7, 2007.   Five bids were received, as follows:

	CONTRACTOR
	LOCATION
	TOTAL BID

	FP Shannon Buildings & Concrete
	Berkeley, CA
	$12,995.25

	MCC Flooring Contractors
	San Leandro, CA
	$39,722.00

	Century Carpet, Inc.
	Hayward, CA
	$43,995.00

	Continental Flooring Company
	Scottsdale, AZ
	$54,200.00

	Anderson Carpeting 
	Oakland, CA
	$67,457.00


The recommended responsible and responsive bid was submitted by MCC Flooring Contractors, in the amount of $39,722.00.  The apparent low bidder, FP Shannon Buildings & Concrete, requested to withdraw their bid due to a clerical error.  It was necessary to request the Chancellor’s approval to award the contract so that the work could be performed during the winter break period.  This is permitted under the Chancellor’s Authorization to Sign (Resolution 99/00-5).  Board ratification of the contract award to MCC Flooring Contractors, in the amount of $39,722, is now requested.  The Chancellor recommends approval.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Merritt College “Classroom and facilities repairs and grounds improvements.”

21.
Approval to Accept a Proposal from WLC Architects, Inc. for Architectural and Waterproofing Design Services for the Existing Walkway Decks at Buildings C and D, College of Alameda  

The second and third story walkways, built in 1967, provide access to classrooms and outdoor deck areas for Building C and D at the College of Alameda.  The walkways are partially over occupied space.  Leakage into classrooms and resultant spalled concrete under the walkway is considerable and ongoing.

Approval is requested to accept a proposal from WLC Architects, Inc. in the amount of $34,000 to provide design services to temporarily waterproof the walkways for a period of two years until the 

buildings are modernized.  This will prevent further water damage to instructional rooms and offices until the permanent solution can be implemented.  This is one of the Short-Term Projects for College of Alameda.  WLC Architects, Inc. was selected from the previously Board approved short list of architects.  The Chancellor recommends approval.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, College of Alameda “Remodeling and equipping classroom and campus facilities.”  

22.
Approval of Amendment to Agreement for Architectural Services, Marcy Wong & Donn Logan Architects, Building A Renovations, College of Alameda  

Approval is requested for an amendment to the Agreement for Architectural Services with Marcy Wong & Donn Logan Architects, the architects for the Building A Renovations project at College of Alameda, for a fee of $42,300.   Under the amendment, the following additional services will be provided:

1. Design for additional scope from the April 23, 2007 meeting with the College - $19,800.

2. Provide design and construction administration services for roof replacement - $22,500.

The anticipated bid date for the project is February 12, 2008.  The Chancellor recommends approval of the amendment.  Funding Source:  Measures B and E.

23.
Approval of Change Order, College of Alameda Ductwork Cleaning, Air & Water Balancing, Quality Air Services 

Approval is requested for a Change Order to the contract with Quality Air Services, the company that is providing services for cleaning the ductwork at the College of Alameda in Buildings B,C,D,E,G and LRC.  This change order will allow for cleaning the ductwork in the Children’s Center for $18,600, which is 7.1% of the original contract amount ($260,350.20).  The scope of work was increased to include the Children’s Center, which was not part of the original bid.  The project is one of the previously Board approved COA Short-Term Projects.  The Chancellor recommends approval.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, College of Alameda “Plumbing, electrical, mechanical systems upgrades and improvements.”  

24.
Ratification of Preliminary Change Order, Asbestos Abatement – Buildings A & Q Classrooms at Merritt College, Bayview Environmental Services, Inc.  

Ratification is requested for Preliminary Change Order (PCO) 1 to the contract with Bayview Environmental Services, Inc. for the Asbestos Abatement – Buildings A & Q Classrooms at Merritt College.  The amount of PCO 1 is $5,472.78, which is 11.4% of the original contract amount ($48,000).  The change order work involved removal of a roll-up window, demolition of a wall and minor associated electrical and plumbing work.  The work was not in the original project scope, and was performed at the request of the College President to convert the space in Building Q from a cashier’s area to a classroom.  Further information on the PCO is included in Board members’ materials.  The contractor was authorized to perform the work so that the schedule would not be delayed and sequencing of the work would not be affected.  Approval was requested from the Chancellor for the change order work, and the items are now brought before the Board for ratification.  The Chancellor recommends approval.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Merritt 

College “Classroom and facilities repairs and grounds improvements.”

25.
Ratification of Change Order 1, Building A Restroom Conversions, Merritt College, Eternal Construction, Inc.  

Ratification is requested for Change Order 1 to the contract with Eternal Construction, Inc. for the Building A Restroom Conversions at Merritt College.  The amount of the change order is $6,081, 

which is 4.2% of the original contract amount ($146,000).  Further information on the Change order 

is included in Board members’ materials.  The contractor was authorized to perform the work so that the schedule would not be delayed and sequencing of the work would not be affected.  Approval was requested from the Chancellor for the change order work, and the items are now brought before the Board for ratification.  The Chancellor recommends approval.  Funding Source:  Measure E.

26.
Approval to Enter into a Lease with Mobile Modular for Portable Buildings for Interim Housing Needs at Laney College   

Interim classroom housing is necessary during construction for the renovation of Building E, construction of the Beginner’s Inn and various Short-Term Construction Projects at Laney College.  Approval is requested to lease seven 36’ x 40’ DSA approved classroom buildings and one 12’ x 40’ DSA approved restroom building. The lease period will be two years, and the total cost will be $407,848.  


This includes charges for delivery, set-up and return fees.  The cost to purchase these portable buildings would be $647,374.72.  The District recommends that we lease these as interim housing for the identified projects.  These portables may not serve a useful purpose for other major upcoming projects.  The Chancellor recommends approval to enter into the lease, with an option to buy. Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College “Classroom and facilities repairs and grounds improvements.”

27.
Appointment of Trustee – CCCT Board 


At tonight’s meeting, President Gulassa will appoint a Trustee to oversee the 2008 CCCT election as it relates to Peralta’s Trustees.    The first assignment will be to bring forward for Peralta Board any nominations from the Peralta Board (before the February 15 deadline); secondly, after a slate is forwarded by CCLC, recommend candidates for appointment to subject Board (between March 10 and April 25). 

28.
Consider Approval of Resolution 07/-08-31,  Honoring Robert “Freeway” Walton & the Men and Women of the Building Trades Unions Whose Labor Constructed the Berkeley City College Facility


Trustee González Yuen brings for Board consideration and approval Resl. 07/08-31 that recommends honoring workers from the building trades who built the Berkeley City College campus.

29.
Consider Approval of Short-Term Assignments - Hiring of Non-Academic Classified Short-Term Employees on an Emergency Basis 


Pursuant to AB500, attached is a report that contains the name, classification, and date of hire, assignment end date, hourly rate, classification, position title, location, background and experience department, and fund source of candidates recommended for short-term assignments in non-academic classified positions. Below are the names and classifications of these candidates. Each candidate’s assignment will not exceed the District’s established fiscal-year limit of 184 days.

	 
	 
	Date of 
	 
	 
	

	Last Name
	First name
	Hire
	End Date
	Position Title
	Site

	 Busse
	Rebecca
	12/12/07
	6/30/08
	Instr'l Asst
	BCC

	Li
	Lily
	11/5/07
	6/30/08
	Instruct'l Asst/Music
	Laney

	Cortez
	Sylvia
	1/16/08
	6/30/08
	Staff Asst
	District


MOTION:
It was moved by Trustee Riley, seconded by Trustee González Yuen to approve the Consent Calendar as presented, including items 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 16, 17, 18, 19, 20, 21, 22, 23, 24, 25, 26, 27, 28 and 29.

Public Speakers on Consent Agenda Items:

Items 5, 11, 12, 13, 27 are pulled for discussion.  No items were pulled from the consent calendar for debate.  

Speaking to Item 5, Consider Approval to Adopt Board Policy 6.31, Procurement of Supplies, Equipment, Furniture, Construction Repairs and Maintenance Services, Trustee Guillén:  How does our limit compare to other districts?  The limit is being increased to help to expedite the supplies and process to the colleges, and to take into consideration inflation.  Vice-Chancellor Ikharo was asked to respond, stating that this is inline with what other community colleges are doing, based on our survey conducted of the Bay 10.  This survey is available to any Trustee to review.  This is just for procurement of goods, and the construction bid threshold remains at $15,000.  

Speaking to Item 11, Consider Approval of Program and Course Additions, Deactivations and Changes 
Speaker Bielanski:  The Academic Senate focus is curriculum, so many new and continuing programs were reviewed.  The Community health care worker certificate is now part of a joint agreement between City College of San Francisco and BCC.  The Social services paraprofessional program has also had changes.  The Rubicon group works with a homeless group, and other certificates are available, which often becomes the career ladder to other parts of the program.  There are Laney media and community program changes, after being monitored over time.  Courses in distance education have been a major focus, with 12 courses at BCC have been converted, 14 courses at COA, 6 courses at Laney, and 4 courses at Merritt.  This is getting a strong focus from the faculty, and technology committees.  BCC is offering Arabic.  We’re offering desktop publishing and media arts.  There will be an English 100 class at Merritt.  In Fall 2009, math and English requirements are changing to ensure a composition course requirement to transfer to private, CSU or UC, or just for vocational areas.  We will see student interests in this.  Word version 2007 is a very different method of operation.  There are two tutor training courses at COA to develop tutors, and student ambassadors to tutor with the basic skills initiative.  Laney offers a biology learning lab, and welding class.  Artisans in wood receive two courses from employers in the community on chair design and construction.  Community voices is a theatre project, where students interview people in the community and turn the interview into scripts.  Merritt has an alcohol and drug course.  Some other courses are being deactivated.  We could be a monthly packet to report on this to the Board.  We enter every course into the state chancellor’s system, which generates a course code number to stream our funding.  
Trustees presented their comments and questions.  

Speaking to Item 12, Consider Approval of Resolution 07/08-29, Nonresident Tuition Fees    Alex is an international student who arrived in 2005.  The fee increase will hit very hard international and African students, as most of these students arrive from very poor countries.  If one compares these fees to the cost of living of the countries of origin of the students, the contrast is drastic, especially for African students.    
Vice Chancellor Smith responded that the fee is from a State law formula.  This is the lowest fee we can legally offer.  Other colleges are using the same fee.  It is a problem for those students that can’t afford this.

Trustee James asked how the formula was calculated, sharing that certain students can be exempted if there is a need.  The General Counsel is asked to research this aspect of the law and to provide a report.   

The Chancellor replied that we will look into law and the policy of this matter.  

Trustee James reports that the Financial Aid office has a list of non-resident scholarships AB540 for students, not just International students.

Speaking to Item 13 Consider Approval of Resolution 07/07-30, Nonresident Capital Outlay Fees speaker Alex Axelcondo Laney student ambassador also addressed the board with concerns about this fee increase upon international students.  This is also fee mandated by State law.  

Speaking to Item 27, Appointment of Trustee – CCCT Board  
President Gulassa has asked Trustee Withrow to scan all of the persons running to this post, and to report back to the Board with a slate of candidates at a future meeting.  Trustee James serves on this Board, and he would like to participate, as well.  

Trustee James would also like to commend our successful marketing campaign.  


ACTION:
Upon a previous motion M/S Riley/González Yuen, the Board voted unanimously to approve the Consent Calendar as presented.  Student Trustees James and Hurd abstained on items 12 and 13.

Educational Master Plan

Vice Chancellor Yee presented the attached update to the Board regarding the draft Educational Master Plan, with comments offered by the Board.

INFORMATIONAL ITEMS AND ORAL REPORTS

CHANCELLOR

Chancellor’s Report

The Chancellor reported that the ISITE website will be launched in February or early March.
Jeff Heyman presented a video about passport system  

College Reports
Former President Bill Clinton will meet with Merritt students tomorrow.  President Adams will present his state of the college address also at 9 am.  The Laney has a flex day tomorrow, and the new “Laney College” signs will be installed.  COA also has a flex day tomorrow, with a state of the college address also at 9 am.  99% of the sidewalk renovations are complete.  Faculty have more alternative delivery modes, for classes on the weekends, 33 online courses, and winter intercession classes for students.  BCC has seen tremendous growth.  A few classes have been cancelled, and every student was personally contacted to discuss alternatives to this.  The state of the college will also be at 9 am tomorrow.  

30.
Budget Report

Vice Chancellor Smith discussed the attached with the Board about the Governor’s State of the State message and the 2008-09 budget proposal that will be released from Sacramento this week, as it relates to the Peralta Community College District.
The Chancellor introduced a comment from Vice Chancellor Ikharo about general services operations.   
Trustee James shared that he’d like to see surplus equipment offered to student organizations, if the colleges decline them.  If any student organization wants any surplus materials, please contact purchasing to get priority before the items go to other non-profit organizations.

Trustee Yuen Gonzalez shared that the surplus computers sent to the non-profits are refurbished, and then are provide as free computers to students in the District.
Board of Trustees Committee Assignment for 2008

President Gulassa announced the attached Board committee assignments, which will also be posted on the new website.

BOARD OF TRUSTEES

COMMENTS FROM THE BOARD OF TRUSTEES

Trustees presented their comments to the Board, with belated Happy New year wishes, and great success in the New Year.  
ADJOURNMENT:  Time:  9:46 pm 







___________________________________________







Elihu M. Harris, Chancellor









Secretary of the Board of Trustees
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