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Minutes:   Board of Trustees Meeting, January 29, 2008


BOARD OF TRUSTEES

OF THE

PERALTA COMMUNITY COLLEGE DISTRICT

The Board of Trustees’ meetings can be viewed at::

http://peraltaccd.granicus.com/ViewPublisher.php?view_id=2
Agendas, Minutes and Meeting Materials are also posted here.
Minutes of the Board of Trustees Regular Meeting, January 29, 2008, 7:20 PM, District Administrative Center, 333 E. 8th Street, Oakland, California
Present:

Trustees González Yuen, President Gulassa, Guillén, Handy, Hodge, Riley, Withrow, Student Trustees Hurd and James

Absent:

None

The regular meeting was convened into open session at 7:20 PM by President Gulassa for the purpose of reporting to the public the topics to be discussed in closed session.   The closed session was convened at 5:12 PM by President Gulassa who presided; the closed session adjourned at 6:27 PM; open session convened at 7:20 PM by President Gulassa who presided.   The roll was called by the recording secretary.

REPORT OF CLOSED SESSION ACTIONS

There was no action to report from closed session.

APPROVAL OF AGENDA

The following listed employee was read-into the agenda as an addition to Item 24,

	 
	 
	Date of 
	 
	 
	 

	Last Name
	First name
	Hire
	End Date
	Position Title
	Site

	Sterling
	Israel
	01/30/08
	06/30/08
	Secretary
	L


There was a correction to Item 5 that it should read “$5,000 payment per month”.

Item 10 was removed from the agenda.
ACTION:
Upon a motion by Trustee González Yuen, seconded by Trustee Withrow, the Board voted to approve the agenda as amended.  
COMMUNICATIONS FROM MEMBERS OF THE PUBLIC

There was no communications from members of the public.  
REPORTS AND PRESENTATIONS
1.
Classified and Confidential Staff Recognition

A reception was held prior to convening the regular meeting, recognizing the following Classified Employees who have achieved their anniversary dates in 5-year increment during the 2007 year.  Recognition certificates were presented to those in attendance.

	First Name
	Last
Name
	YEARS WORKED

	Jose
	Martinez
	5

	Robert
	Smeester
	5

	Menard
	Lontoc
	5

	Patrick
	Lardizabal
	5

	Angela
	Khoo
	5

	Benancio
	Aranda
	5

	Tricia
	Joseph
	5

	Lakshmi
	Kerner
	5

	Anna
	O'Neal
	5

	Vincent
	Koo
	5

	Lawrence
	Silva
	5

	Rosemary
	Vazquez
	5

	Arvid
	Williams
	5

	Collis
	Carkhum
	5

	Andrew
	Skinner-Demps
	5

	Patricia
	Nomura
	5

	Dativa
	Del Rosario
	10

	Nancy
	Cayton
	10

	Maryhelen
	Kaufman
	10

	Judy
	Chan
	10

	May
	Wong
	10

	Cynthia
	Andrews
	10

	Barbara
	Scott
	10

	Charlotte
	Smith
	10

	Dorothy
	Franklin
	10

	James
	Young
	10

	Sandra
	Wandschneider
	10

	Ina
	Mann
	10

	Beverly
	Bowes
	10

	Nancy
	Lee
	15

	Timothy
	Brice
	15

	Kinh
	Tran
	15

	Gregorio
	Guzman
	15

	James
	Rickman
	15

	Christine
	Williams
	15

	Herbert
	Kitchen
	15

	Randy
	Dillard
	20

	Frederic
	Barton
	20

	Timothy
	Sano
	20

	Guido
	Saavedra
	25

	Denise
	Fontenot
	30

	Carol
	Reil
	30

	Clifford
	Gibson
	35

	Elinor
	Chin
	35


2.
Demonstration of Primavera Software, with Project Updates  Presenter:    Vice Chancellor Ikharo

Vice Chancellor Ikharo brought an update of various district projects as well as a demonstration of Primavera Software.  The presentation is attached.  A question and answer period followed.
3.          Childcare/Infant Care Report   Presenter:  Vice Chancellor Yee & Consultant Wilma Chan

Vice Chancellor Yee and Consultant Wilma Chan brought an update to Trustees relative to Peralta’s childcare/infant program.  A question and answer period followed.  
4. School Based Health Center Update   Presenter:  Vice Chancellor Yee & Consultant Wilma Chan
Vice Chancellor Yee and Wilma Chan updated the Trustees on recent developments regarding the health care center proposal.  A question and answer period followed.  
CONSENT CALENDAR

5.
Consider Approval of Contract Extension for Sustainable Peralta Organizing and Coordinating Services - Jack Ian Lin   Presenter: Chancellor Elihu Harris
It is requested that the Board authorize the extension of an existing independent contractor agreement until June 30, 2008 for the purpose of organizing and coordinating the Sustainable Peralta Initiative. Since August 2006, Mr. Jack Lin has worked in the following eight areas: (1) researching, writing, evaluating model administrative and board policies for sustainability planning for the District; (2) staffing the Chancellor’s Advisory Committee on Sustainability,; (3) aiding interested faculty members in institutionalizing curriculum for sustainability; (4) advising students to engage in sustainability work on- and off-campus; (5) coordinating and organizing logistics, speakers, and volunteers for the 2007 Peralta Conference on Sustainability; (6) engaging community organizations and businesses into partnering with Peralta for sustainability; (7) bringing recycling back to campuses, and (8) aiding General Services staff and managers in furthering or beginning Sustainability projects. His current contract has reached the Chancellor authorized limit of $25,000; the extension is in the amount of $5,000 for the extension period. The Chancellor recommends approval to ensure uninterrupted coordination of the Initiative.

6.
Consider Approval of Contract Extension, for Marketing of East Bay Career Advancement Project – Bruce Goddard   Presenter:   Vice Chancellor Yee


Board approval is requested for a contract extension in the amount of $20,000, contract extension date to February 29, 2008, for Bruce Goddard who will promote the Career Advancement Academy and the opportunities that it provides at Laney College for traditionally under-represented students.  Funding will come from the current grant.  The Chancellor recommends approval.

7.
Consider Approval of Contract for CurricuNet
Presenter:   Vice Chancellor Yee


CurricuNet is a curriculum management system designed to automate and enhance the development 
and approval of curriculum, in a multi-campus college system.  We currently maintain our course 
outlines in Word Processing Files.  CurricuNet is an important tool to standardize course outlines, 
course syllabi, and course development across our four colleges, in a powerful relational database.   
This will allow us to keep track of all of our courses, their revisions, and other changes and 
enhancements.  We will be able to extract and upload the information into PeopleSoft/Passport, 

thus enhancing, at the college level overall functionality and review.  Course outlines will be available 
for faculty viewing online.     The only other software with similar functionality is WebCMS, 
however, after careful review of what other colleges are using, CurricuNet is the overwhelming 
choice; other colleges are using it, and it can be customized to capture required course reporting 
information for state purposes.     Based on extensive discussions by the College curriculum 
committees, and members of CIPD with colleagues in other districts using Curricunet, and a hands-
on demonstration of the product at the District Office, we recommend approval of request to 
purchase the software.  Note that there is an annual maintenance contract after the first year 
($32,000) which must be budgeted to ensure software currency. Funded by Measure A 
(Technology).  Chancellor recommends approval.
8.
Consider Approval of  Board Policy 2.05 ,The Chancellor (revised)   Presenter:   General Counsel Nguyen


Presented for Trustee consideration and approval is Board Policy 2.05, The Chancellor, proceeds with recommended approval from the Board’s Policy Review Committee.   The Chancellor recommends approval. 

9.
Consider Approval of Board Policy 2.10, College Presidents (revised)   Presenter:   General Counsel Nguyen


Presented for Trustee consideration and approval is Board Policy 2.10, College Presidents, proceeds with recommended approval from the Board’s Policy Review Committee.   The Chancellor recommends approval. 
10.
Consider Approval of Board Policy 2.30,Free Speech and Orderly Conduct in Peralta Community College District (revised)  Presenter:   General Counsel Nguyen  (Removed from the consent calendar)

Presented for Trustee consideration and approval is Board Policy 2.30, Free Speech and Orderly Conduct in Peralta Community College District, proceeds with recommended approval from the Board’s Policy Review Committee.   The Chancellor recommends approval.

11.
Consider Approval of Board Policy 2.45, Crime Awareness and Campus Security (revised)  Presenter: General Counsel Nguyen


Presented for Trustee consideration and approval is Board Policy 2.45, Crime Awareness and Campus Security, proceeds with recommended approval from the Board’s Policy Review Committee.   The Chancellor recommends approval. 

12.
Consider Approval of Rubicon MOU and Agreement for Professional Services between Peralta College District/Laney College and Rubicon Programs, Inc. Presenter:   Vice Chancellor Yee

This Agreement pertains to the grant jointly funded by the Bay Area Workforce Funding 
Collaborative (BAWFC) and the State of California Employment Development Department 
(EDD).  
The contract amount to be approved is $62,500.


Rubicon scope of work – Referrals and Case Management:

1. To recruit participants in the Laney College biomanufacturing certificate programs.

2. To provide Rubicon participants plans, job placement, and post employment support 
services for one year after job placement.

3. To collect appropriate data from participants for case management.


Rubicon is also responsible for data tracking:

1. To provide primary point of contact for data tracking issues

2. To work with Laney College to insure quality control of data from case management 
partners.

3. To design a protocol, including data forms, to submit participant level data 

4. And others, stated in the MOU.

The Chancellor recommends approval.

13.
Consider Approval to Extend Contract with Extra Team, Inc for Load Balancing and Enter into a Maintenance Agreement   Presenter:  Gary Perkins

Extra Team, Inc. was hired under an Independent Contract to configure the servers and security equipment for the Student Administration (SA) Implementation and Disaster Recovery.  The administration is asking for additional time for Extra Team to complete the implementation and 
to be available to troubleshoot any outstanding issues during the SA implementation.  Since this additional time exceeds the Independent Contract, Board approval is requested.  Additionally, the administration would like to enter into a maintenance agreement with Extra Team for the next year to support load balancing of our server, security and data environment.  The estimated cost is $40,500 for the extension and $40,000 for the maintenance contract. (Total of $80,500).   The Chancellor recommends approval.
14.
Consider approval of Berkeley City College’s Intent to Apply to the State Chancellor’s Office for CTE Community Collaborative and Workforce Innovation Grant in the amount of $400,000.


Presenter:   Berkeley City College President Inclan


Berkeley City College will submit a letter of intent to apply for the CTE Community Collaborative and 
Innovation Grant that is part of the Governor’s Career Technical Education Initiative.  Upon 
submission and acceptance of Letter of Intent, the California Community College Chancellor’s office 
will release the RFA to further develop a proposal.  The objective of the CTE Community 
Collaborative and Regional Workforce Innovation Partnerships grant is for the community college 


districts and corresponding K-12 partners to self-organize and develop projects such as 2+2 
programs and creating career pathways in areas such as Multimedia Arts to prepare the future 
workforce.   The Chancellor recommends approval.
15.
Ratification of Change Order 1, District Administrative Center Renovations, Phase 3 – Part 
2, Hung 
Construction
 Presenter: Vice Chancellor Ikharo

Ratification is requested for Change Order 1 to the contract with Hung Construction for the District Administrative Center Renovations, Phase 3 – Part 2.  The amount of the change order is $38,955.17, which is 6.0% of the original contract amount ($650,000.00).  Further information on the Change order is included in Board members’ materials.  The contractor was authorized to perform the work so that the schedule would not be delayed and sequencing of the work would not be 
affected.  In accordance with Board Policy 6.83, approval was requested from the Chancellor for the change order work, and the items are now brought before the Board for ratification.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, District-Wide Projects, “Project costs for the acquisition, construction, repair, refurbishment, equipping, upgrading, and modernization of classrooms, campuses, buildings, facilities, and grounds throughout the District.”  .  The Chancellor recommends approval.
16.
Ratification of Change Orders 13 and 14, Renovations to Buildings R and P, Merritt College, 
West Coast Contractors, Inc.      Presenter: Vice Chancellor Ikharo

Ratification is requested for Change Orders 13 and 14 to the contract with West Coast Contractors, Inc. for the Renovations to Buildings R and P (One-Stop Student Services) at Merritt College, in the amount of $306,629.  Including these items, the approved change order total to date is $1,728,218, which is 17.3% of the original contract amount ($9,982,000).  It should be noted that approximately 48% of the total change order amount is attributed to District requested changes to the contractor’s scope of work.  Further information on the change order items is included in Board members’ materials.  The contractor was authorized to perform the work so that the schedule would not be delayed and the sequencing of the work would not be affected.  Approval was requested from the Chancellor for the change order work, and the item is now brought before the Board for ratification.  The Chancellor recommends approval.  Funding Source:  Measure E.
17.
Approval to Augment the Project Budget for the Sidewalk Rehabilitation Project at the College 
of Alameda in the Category of Construction and Ratification of Proposed Change Orders, Rodan 
Builders, Inc.     Presenter: Vice Chancellor Ikharo

At the September 18, 2007 Board meeting, ratification of the contract award to Rodan Builders, Inc. was approved for the College of Alameda Sidewalk Rehabilitation Project (Bid No. 06-07/74), in the amount of $1,715,000.  The contract amount was comprised of the Base Bid, in the amount of $1,600,000, plus two additive alternate prices identified in the bid, totaling $115,000.  The total contract amount was within the project budget ($2,061,800) approved by the Board at the meeting of June 12, 2007.  Rodan’s total bid, including all additive alternate prices which were not accepted, was $2,501,200. 

Due to unforeseen conditions, it is now necessary to request augmentation to the construction budget.  During the design process, based on existing borings and the construction of Cougar Village Interim Portables, the geotechnical engineer anticipated soft soil conditions of approximately 10%.  However, it was immediately realized during the course of construction that soft soil conditions were present in 90% of the sub grade.  In order to achieve the required compaction and to prevent failure of the sidewalks in the future, an additional four inches of a bridging agent had to be added between the soil and the sidewalk.  Other costly impacts were the discovery of noncompliant underground utilities and failure of existing piping that required repair and/or replacement.  In total these conditions delayed the construction by approximately two months.  

It is estimated that the total increase to the construction budget will be $680,756.  This includes the negotiated change order items presented for ratification at this meeting and all anticipated change orders to project completion, which is targeted for February 6, 2008.   This would increase the contract amount to $2,395,956, which is $105,444 below the original total bid amount of $2,501,200, 
but will result in an approximate increase of 39.7% to the existing contract.   The negotiated changes proposed for ratification and the projected changes are due to the following conditions:  80% soft soil conditions, 15% utilities, and 5% miscellaneous unforeseen conditions.

Approval is requested to increase the previously Board approved total budget for the College of Alameda Sidewalk Rehabilitation Project by $680,756, from $2,061,800 to $2,742,556.  Ratification is also requested for Proposed Change Order items to the contract with Rodan Builders, Inc., for the project in the amount of $86,353, which is 5.0% of the original contract amount ($1,715,000).  These additional items are compensation for additional work necessitated by unforeseen conditions.  Further details are provided in the backup materials.  The contractor was authorized to perform the work so that the schedule would not be delayed and the sequencing of the work would not be affected.  In accordance with Board Policy 6.83, approval was requested from the Chancellor for the change order work, and the items are now brought before the Board for ratification.  The Chancellor recommends approval.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, District-Wide Projects, “Walkways, parking lots, landscaping, and handicap accessibility improvements.”

18. 
Approval of Extended Engineering Services, TranSystems Concept Marine Associates, Inc., 
for the 
Sidewalk Rehabilitation Project at the College of Alameda       Presenter: Vice Chancellor 
Ikharo

Approval is requested for an extension of engineering services with TranSystems Concept Marine Associates, Inc. for the Sidewalk Rehabilitation Project at the College of Alameda, for an additional fee of $25,846.
At the Board meeting of March 27, 2007, an amount of $55,570 was approved for TranSystems to provide engineering services for the Sidewalk Rehabilitation Project at the College of Alameda.  A subsequent amendment was approved in the amount of $24,940.  Due to the increased construction time, discovery of noncompliant underground utilities, soft soil and other unforeseen conditions, TranSystems is requesting an additional fee of $25,846.  This will bring the total fee to $106,356, which is less than the Board approved budget for Architectural/Engineering services of $160,300.  The Chancellor recommends approval.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, District-Wide Projects, “Walkways, parking lots, landscaping, and handicap accessibility improvements.”

19. 
Approval of Extended Construction Management Services for the Sidewalk Rehabilitation 
Project 
at the College of Alameda, Olive Construction Management Presenter:      Vice Chancellor Ikharo

Approval is requested for an extension of construction management services with Olive Construction Management for the Sidewalk Rehabilitation Project at the College of Alameda, for an additional fee of $14,400.  

Olive Construction Management has provided project and construction management services under an agreement approved by the Board on April 25, 2006 for the Renovations to Building A and Other Various Small Projects, which included the Sidewalk Rehabilitation.  At the meeting of May 8, 2007, the Board approved an amendment in the amount of $243,760.  Of the total contract amount, $33,200 was the fee identified for the Sidewalk Rehabilitation Project.  Due to the discovery of noncompliant underground utilities, soft soil and other unforeseen conditions, Olive Construction Management is requesting additional fees of $14,400 to accommodate the increase in contract time 
of two months.  The Chancellor recommends approval.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, District-Wide Projects, “Walkways, parking lots, landscaping, and handicap accessibility improvements.”

20.
Approval to Enter into an Agreement for Architectural Services with Gelfand Partners 
Architects for Three College of Alameda Short-Term Projects  Presenter: Vice Chancellor 
Ikharo

Approval is requested to enter into an Agreement with Gelfand Partners Architects for architectural services for three of the previously Board approved College of Alameda Phase II Short-Term Projects, in the amount of $107,800.  The projects are the Gym Lighting and Skylights, Restroom Upgrade, and Weight Room and Locker Room Remodel at College of Alameda.  All three projects require approval through the Division of the State Architect (DSA).  

An informal Request for Proposals was issued to two of the architects on the Board approved short list of architectural firms.  After review of the submitted proposals, it is recommended that a contract be awarded to Gelfand Partners Architects in the amount of $107,800.   The Chancellor recommends approval.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, College of Alameda “Remodeling and equipping classroom and campus facilities,” and District-wide Projects “Lighting and electrical systems.” 
21.
Resolution 07/08-32, Acceptance and Retention, Ratification of Change Order 1, District-Wide 
Irrigation Controller Replacement, Arturo Solorzano Munoz, d.b.a. Solorzano Landscape 
Construction      Presenter: Vice Chancellor Ikharo

On July 26, 2005, this Board awarded a contract to Arturo Solorzano Munoz, d.b.a. Solorzano Landscape Construction for the District-Wide Irrigation Controller Replacement.  The work has now been completed, and acceptance is recommended.  This resolution accepts the work as complete and provides for a retention payment of ten percent (10%) of the total contract price to be made thirty-five days after the resolution is approved by the Board.  

Ratification is also requested for Change Order 1 to the contract, in the amount of $1,926.25, which is 1.2% of the original contract amount ($158,000).  This change order was necessitated by unforeseen site conditions.  Existing conduit beneath the parking lot was to be used to run communication wires.  The conduit was found to be damaged, and it was necessary to install new conduit.   The Chancellor recommends approval to accept the project as complete and ratification of Change Order 1.  Funding Source:  Measure E.

22.
Approval of Project Budget for Build-Out Project, Berkeley City College     
      Presenter: Vice Chancellor Ikharo

As a result of the increase in enrollment at Berkeley City College (a 50% increase in FTES from Spring 2006 to Spring 2008), it is now desirable to complete the build-out of the Berkeley City College facility.  This work will include build-out of lecture and laboratory space, faculty offices, and media lab space.  With the projected growth of 20 – 30% over the next five years, it is anticipated that the facility, including the built-out area, will not exceed the capacity load ratios as determined by the California Community College, even by 2010.

The preliminary scope requirements are:

Third Floor – Distance Education Instruction Lab, Faculty Offices, Counseling Offices, Storage

Fourth Floor – Computer Labs, Large Classrooms, Video Labs, Storage, Lecture Rooms, Art Classrooms

Fifth Floor – Storage Area, Student Activities Area, Wet and Dry Science Labs

Following is the estimated budget:

BUDGET

Construction


$3,000,000

Consultant Fees


$   300,000

Owner’s Misc.


$   400,000

Built-In Equipment

Included in construction cost

FF&E



$   500,000

Contingency


$   300,000

Telecommunication/Data        
Included in construction cost

TOTAL 


$4,500,000

Approval is requested for the project budget in the estimated amount of $4,500,000 for the Build-
Out Project at Berkeley City College.  The Chancellor recommends approval.  Funding source:  Funding in the amount of $1,600,000 was reserved for the build-out from the Berkeley City College 
Permanent Facility budget, which is funded by the first Measure A, E and the State of California.  The remaining $2,900,000 will be funded by Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Berkeley City College “Constructing/acquiring additional office space for faculty and professionals,” and “Modification of classrooms throughout campus to increase student capacity.”  

23.
Resolution 07/08-33, Accept Bid and Award Contract, Welcome Center Refurbishment – Building A, Laney College, Bid No. 07-08/28, Hung Construction    Presenter: Vice Chancellor Ikharo
This project consists of the refurbishment of the Welcome Center, Assessment Center, Admissions & Records and EOPS spaces within Building A at Laney College.  Work includes but is not limited to demolition and removal of existing casework, finishes and light fixtures, 
and the installation of new materials including casework, tile, carpet, energy efficient light 
fixtures, electrical and telecom 
rewiring and signage.  This project is one of the Laney Short-Term Projects, funded by Measure A.  A formal bid was conducted for this project (07-08/28), and a bid opening was held on January 17, 2008.   Six bids were received, as follows:

	CONTRACTOR
	LOCATION
	TOTAL BID

	Hung Construction
	Oakland, CA
	$463,000

	CLW Builders, Inc.
	San Francisco, CA
	$461,800

	Rodan Builders, Inc.
	Belmont, CA
	$514,000

	John Plane Construction
	Brisbane, CA
	$536,091

	Bay Construction Company
	Oakland, CA
	$548,750

	Albay Construction Company
	Martinez, CA
	$611,000



Hung Construction is a qualified SLBE contractor.  When the 5% bidding preference was 
applied 
to their bid for evaluation purposes, Hung Construction was the lowest responsive 
and responsible 
bidder.  This resolution formally accepts the bid and authorizes the contract award to Hung 
Construction for the Welcome Center Refurbishment – Building 
A, Laney College, in the amount 
of $463,000.  The Chancellor recommends approval.   Funding Source:  Measure A, as approved by 
the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney 
College, project costs for “Classroom and facilities repairs and grounds improvements” and “Basics 
Skills and Instructional Support Center.”

24.
Consider Approval of Short-Term Assignments - Hiring of Non-Academic Classified Short-Term Employees on an Emergency Basis 

Pursuant to AB500, attached is a report that contains the name, classification, and date of hire, assignment end date, hourly rate, classification, position title, location, background and experience department, and fund source of candidates recommended for short-term assignments in non-academic classified positions.  Below are the names, and classifications of these candidates.  Each candidate’s assignment will not exceed the category in which hired. 

	 
	 
	Date of 
	 
	 
	 

	Last Name
	First name
	Hire
	End Date
	Position Title
	Site

	Bishop
	Judith
	01/30/08
	05/30/08
	Master Interpreter
	BCC

	Brown
	Ricky
	11/19/07
	05/30/08
	Instructional Asst./PE
	L

	Chang
	Katie
	02/01/08
	06/30/08
	Senior Clerical Asst.
	L

	Del Toro
	Rosendo
	01/30/08
	06/30/08
	Instructional Asst./Wood Tech.
	L

	Farris
	Gabriel
	01/30/08
	05/30/08
	Interpreter II
	BCC

	Franco
	Melvi
	01/30/08
	05/30/08
	Interpreter III
	BCC

	Gaskill
	John
	02/01/08
	05/25/08
	Science Laboratory Technician-Biological Sciences
	COA

	Gubin
	Mykel
	01/30/08
	05/30/08
	Interpreter III
	BCC

	Kanzell
	Hannah
	01/30/08
	05/30/08
	Interpreter/Certified
	BCC

	Marzell
	Tina
	01/30/08
	05/30/08
	Interpreter III
	BCC

	Ozoh
	Chiedu
	01/30/08
	04/29/08
	Clerical Assist. II
	M

	Rasner
	Maria 
	01/30/08
	06/30/08
	DSPS Instructional Assistant I
	COA

	Sattergren
	Suzanne
	01/30/08
	05/30/08
	Interpreter/Fully Certified
	BCC


ACTION:
Upon a motion by Trustee Withrow, seconded by Trustee Hodge, the Board unanimously voted to approve the Consent Calendar as amended, including Items 5, 6, 7, 8, 9, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, and 24.

Public Speakers on Consent Agenda Items:


The following items were removed from the agenda for discussion purposes:  7, 9, and 11.  No items were removed from the agenda for debate.

Speaking to Item 7, Consider Approval of Contract for CurricuNet, Speaker Lord spoke to express great satisfaction to see this item on the agenda and to request approval, as it has been met with great enthusiasm at the colleges.    Speaker Bielanski shared that forty community colleges are using this in California, with many others using it nationally, and the Academic Senate recommends it.  Vice Chancellor Yee reported that Peralta owns any information entered into the system, and that the web-based system is very accommodating to our needs.  
Speaking to Item 9, Consider Approval of Board Policy 2.10, College Presidents (revised), Trustee Guillén shared that the topic of shared governance should be incorporated into our Board policies, besides being in our strategic planning documents.
Speaking to Item 11, Consider Approval of Board Policy 2.45, Crime Awareness and Campus Security (revised), Speaker Weintraub hopes that timely warnings can be communicated to college employees after crimes occur.  Trustee Withrow shared that the Board doesn’t drive District procedures, but that the Chancellor works to develop administrative procedures once a policy is approved.  Trustee James shared that students also need to be informed about safety on campus.  Peralta Police Services provides yearly criminal statistics as public information, absent Berkeley City College data, and the Laney Tower (LaneyTower.com) publishes campus crime statistics, also.  General Counsel Nguyen reported that the yearly reports can be located in the college libraries, and a separate log could be prepared by Berkeley police or Securitas security company for Berkeley City College.  Trustee Hurd addressed the concern of social security numbers being too accessible to others, and how this will change with the new student administrative system.  Trustee James asked that a definition be added for “timely warning” in the policy, and to add that the General Counsel will work with Peralta Police Services to define this.  This policy is sent back to the policy review committee to develop this, with a consensus of the Board.
INFORMATIONAL ITEMS AND ORAL REPORTS
CHANCELLOR

25.
Chancellor’s Report

Proposition 92 is on the ballot.  It is the most important issue on the ballot, with the prospect of $8 to 9 million dollars in the immediate year, and more in later years.  Enrollment has reached 8300 FTES, 31,000 students, with all campuses up, led by BCC up 26%.
Colleges Reports 
Merritt College.  President Adams has been here for 6 months, and he want to thank everyone for their support.  He spent time with Willie Mays discussing inner city baseball and academics.  Three mayors from Oakland, San Francisco, and Los Angeles will spend time with students in an environmental class, discussing green initiatives and creating jobs.  

Laney College.  Vice President of Instruction Elñora Webb spoke on behalf of President Chong.  Laney is developing programs in career technology, biotechnology, green technology, and basic skills initiatives thanks to the diligence of their faculty, staff and administration.  They had 200 participants attend conference at Laney about accelerating student learning.  

COA.  President Cervantes shared examples of the many student successes at the College, of helping students transfer to the University system with scholarships.  For the first time in twenty years, COA’s men’s basketball team won over Merritt’s men’s basketball team.  

BCC.  President Inclan has been here for three 3 weeks.  She has been inspired by the college community and spirit.  The conference in Sacramento conducted a presentation about basic skills, and that many African American and Latino students in the classroom need support, and focus should be upon how we can improve retention.    

26.
Alameda County Investment Reports

        
Vice Chancellor Smith presented the Alameda County Investment Reports for October and 
November 2007.  The report is attached.
BOARD OF TRUSTEES

Trustee James commends the higher enrollment and encourages retention.  At the Community College League of California legislative conference, there was focus on “building bridges” program to improve classes for African American and Latino students, and innovative ways to improve retention.  Community college trustees’ board bill of interest AB 1758 concerns him, because it attempts to remove the 540AB exemption, and priority registration for veterans.  The portion related to undocumented workers needs to be deleted.  CCCT meeting mentioned “Hispanic serving institutes”, if over 25% Hispanic, we can get federal financing.  “Green lights and red tape report” talks about the red tape students experience in the Financial Aid process, recommends people to view this.    
Trustee Hurd discussed her Presidency on the California student association of community colleges black caucus, and their vote to support Prop 92.  This league is also celebrating its tenth anniversary with a conference on the El Camino campus, February 15-16, with a number of powerful speakers.  They hope to have 250 students in attendance, and are looking for community support, and trying to get students involved and organized.  

Trustee González Yuen thanked the Board for their support of Proposition 92.  School board presidents are behind this initiative.  

Trustee Gulassa shared that the Chancellor introduced speaker Ernest Green at the Sacramento legislative conference, on of the Little Rock nine students.  Trustee Gulassa congratulated Trustee González Yuen for all of his work on Proposition 92.  

Trustee Withrow shared that a theme at the Sacramento legislative conference was that community colleges must maintain a presence in Sacramento, whether Proposition 92 passes or not, and to continue educating politicians and citizens about the critical role community colleges play in our society.  There will be a huge number of veterans returning from war with mental and emotional problems, and he hopes that community college districts will help veterans to re-integrate into society and the workforce.  
Trustee Hodge shared that when the economy is in a decline that enrollment in community colleges go up, and she hopes we can help veterans and their families.

ADJOURNMENT:   Time:  9:32 pm.
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