 SEQ CHAPTER \h \r 1Peralta Community College District 

Board of Trustees Agenda Report

For the Trustee Meeting Date of February 26, 2008
Item Title:
Approval to purchase and enter into a contract with Ciber, Inc. to install 

Business Intelligence Software
Specific Board Action Requested:
Approval of Measure E funds for the software and the Consultants
Item Summary:
Business Intelligence (BI) Software is designed to take the PeopleSoft Enterprise to next level.  It is tailored to the needs of Higher Education as an analytical tool to assist in strategic managerial decisions.

It provides the Administration with the tools to track information and drill deeper into understanding the demographics of the applications, students and classes to support the Educational Master Plan.  BI will especially be helpful in assisting in the recruitment, enrollment and retention of students.

We will purchase the software from Ciber and they will assist Peralta in the key implementation steps:

· Discovery of the definitions and project plan development
· Design the database and presentation layouts
· Develop the process steps to implement these designs
· Deploy and Document the BI system for the use of the all Peralta Administrators
The cost of the system ($125,960) and the technical and functional resources ($474,600) is not to exceed $650,000.  This price includes a discount that will be expiring February 29, 2008.
This item was a part of the 2008 IT Expenditure Plan that was presented in December, 2007.
Background/Analysis:

Business Intelligence Software gives the institution the ability to analyze multiple categories of data from the single PeopleSoft database.  We will be able to analyze the flow of students between the four (4) colleges and enrollment habits of the students.  Examples are:
· Predict course and class demands of new and continuing students

· Source of students from the various communities
· Financial needs and Financial Aid needs

· Cost of operation of a class

· View side-by-side and year-to-year comparisons of the class demands and costs and facility requirements

· Simulate the various options to determine the marketing and management of each institution.

These are a few examples of capabilities that can de derived from this software.  Attached are examples:

1. Ciber’s marketing information material

2. Use of this software at a Kansas City Architectural Firm

3. Sample reports for Peralta’s Spring 2008 Enrollment

4. Sample reports of the Spring 2008 Watch List showing the under enrolled and over enrolled classes at each college
5. Sample “Dashboard” report summarizing a college’s enrollment and FTE (Full Time Equivalent” status against overall District’s performance. 
ALTERNATIVES/Options:
Cognos and Hyperion are options to this system.  Currently, Education Services has Cognos , but we had not used it to evaluate data extensively.  Also, it has to be integrated to use the PeopleSoft data.  We would need to dedicate resources to investigate these to determine the additional cost for implementation and cost comparison.
EVALUATION AND RECOMMENDED ACTION:

Approval is recommended
source of funds (and Fiscal/budgetary Impact):

Measure E 
Other departments impacted by this action (e.g. Information Technology):     

   Yes
          X                

___No
                                 



All Colleges and district service centers
Comments:

Contribution to Peralta mission and/or Board GOALS:

IT has been asked to improve the PeopleSoft systems operation and ability to serve its users.  The Business Intelligence Software is a tool that enables the administration and Trustee’s to explore and analyze the many factors of the District’s operation.  It provides the resource tool to direct management’s efforts are to improve the current operations and define the blueprint to move us to the next level of use for PeopleSoft and the Strategic direction of the Peralta District.
General Counsel   (Legality and Format/adherence to Education Codes):

_Legal review conducted

X Legal review not required

Signature:   __________________________________Date:____________________  
Finance Department 

( Finance Review Conducted
(   Review not required

Signature: _____ ____/s/__ Thomas Smith        _____Date:__     _2 / 20 / 08_____   ________
Administrator: _____ /s/__Gary Perkins _ ___         _Date:_____ 2 / 20 / 08_______________  
Chancellor: _________/s/ Elihu Harris  _________ Date:_____ 2 / 20 / 08_______________  






