Peralta CCD Board of Trustees 

September 14 Workshop Questions

Recommendation 1:  Personnel 
· Status of personnel policies and procedures?
· Status of practices and protocols that assure that trustees are not involved in selection? 
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· Resolved?  How?

Recommendation 3: Clarify board member roles

· What are your protocols for:

· Board requests for information

· Board/staff communication and “Listening Sessions”
· Board/community communication

· What are your reporting structures?

· How do you define the difference between your policy and monitoring roles and the responsibilities for implementation?

· What has been the effect of adopting the Board and CEO roles document? 

· What additional work is needed?

Recommendation 4: Ongoing and annual training on board/management roles and functions
· What is your current approach to Board development? How do trustees learn about their role and district policies?
· How can the approach be improved?

Recommendation 5:  Board and trustee roles

· How does the board add value to the district? 

· Do board members understand and practice that they have no individual authority?

· How do board committees add value to the board decisions? What are their purposes? 

· Which ones, if any, should be continued?

Recommendation 6: Code of ethics
· How often is the code of ethics reviewed? 

· What is your board self-evaluation process? Is the code part of the criteria?

Recommendation 7:  Inspector General

Recommendation 8: Board reliance on Chancellor to carry out policy?

· How does the board delegate to the Chancellor? 

· How does it monitor his/her performance?

Recommendation 9: Board relationship to colleges

· How does the District currently serve as the liaison between the colleges and the board?

· What structures or practices permit board or trustee interference with college operations?

· What needs work? 
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