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Peralta Community College District

Department of General Services

MEMORANDUM

DATE:           February 26, 2008
TO:

Elihu M. Harris, Chancellor



Board of Trustees

FROM:
Dr. Sadiq B. Ikharo, Vice Chancellor for General Services

SUBJECT:
Approval of Resolution 07/08-37, Acceptance and Retention, Ratification of Change Order Proposals, Athletic Facilities Upgrade, Phase 1C, Laney College, Bay Construction Company 
_____________________________________________________________________

 SEQ CHAPTER \h \r 1Peralta Community College District 




Board of Trustees Agenda Report

For the Trustee Meeting Date of February 26, 2008
Item Title:
Approval of Resolution 07/08-37, Acceptance and Retention, Ratification of Change Order Proposals, Athletic Facilities Upgrade, Phase 1C, Laney College, Bay Construction Company 
Specific Board Action Requested:  
Approval of Resolution 07/08-37, Acceptance and Retention, Ratification of Change Order Proposals, Athletic Facilities Upgrade, Phase 1C, Laney College, Bay Construction Company.
Item Summary:

This resolution formally accepts the work of the contractor, Bay Construction Company, for the Athletic Facilities Upgrade, Phase 1C, as complete.  Ratification is also requested for Change Order Proposals (COPs) to the contract in the amount of $237,166.46.  Including these COPs, the total cumulative change order amount is $377,528.21, which is 16.9% of the original contract amount ($2,242,000).
Background/Analysis:

On January 24, 2006, this Board awarded a contract to Bay Construction Company for the Athletic Facilities Upgrade, Phase 1C, at Laney College.  The work has now been completed, and the project architect recommends acceptance.  This resolution accepts 
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the work as complete and provides for a retention payment of ten percent (10%) of the total contract price.
Ratification is requested for Change Order Proposals (COPs) to the contract in the amount of $237,166.46.   The majority of this change order work is due to additional scope of work that was added by the District to this project. The District had conducted public bids on three (3) occasions for the additional field and hammer throw project with no takers except Bay Construction Company.  The high school event was also fast approaching, and the field was needed for this event.
Following is a description of Change Order Proposals:
	COP #
	DESCRIPTION
	JUSTIFICATION
	TYPE
	COST

	COP 2
	Hammer throw field grading, phase 2.
	Required by the plans and specifications of the original construction.
	4
	$36,000.00

	COP 3
	Reroute and lower the existing irrigation line and burrito wrapped drains.
	Required to allow the existing drainage and irrigation systems to work with the new field grades.
	4
	$3,175.25

	COP 4
	Changes to football practice field to meet the slope requirements of the NCAA and complete the grading of the practice field for football.
	Required to provide a serviceable practice field for the football team.  Failure to review would have resulted in a severe upslope from the hammer throw area to the remaining football practice area resulting in poor drainage (ponding) and risk of injury.
	4
	$10,474.84

	COP 5
	Changes to football practice field to provide safety at the North, South and West fence edge.
	Required to provide a safe practice area for football.  If not revised the players would have had a severe slope along the perimeter fencing for the final 20 yards of the field dropping about 1’.
	4
	$8,367.53
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	COP 7
	Completion of the football practice field.
	Owner requested.  Public bids were conducted for the work, with only one bid submitted by Bay Construction, so it was more economical to do the work as a change order to the existing contract. 
	2
	$141,844.50

	COP 8
	Raise five irrigation valves and final punch list item work.
	Irrigation valves required to be raised to meet revised grades at access road to meet ADA requirements.  Other items and final punch list revisions requested by Owner.
	1, 2, 3
	$13,551.26

	COP 9
	Completion of the emergency access road, additional flat work requested adjacent to the bleachers and additional sod and sand installation.  
	Required to complete the work and allow for the long-term upkeep of the access road area and provision of a safe football practice field.
	2
	$43,753.08

	COP 10
	Credit for liquidated damages.
	Liquidated damages charged to contractor for time exceeding contract term.
	2
	($20,000.00)

	
	
	Total:
	
	$237,166.46


Legend:

1 – Unforeseen Condition – Owner Initiated
2 – Owner Requested Change – Owner Initiated
3 – DSA or Agency Requested Change – Agency Initiated
4 – Design error or Omission – Architect Initiated
It was necessary for the contractor to perform this work so that the schedule would not be delayed and the sequencing of the work would not be affected.  In accordance with Board Policy 6.83, approval was requested from the Chancellor for the change order 
work, and the Change Order Proposals are now brought before the Board for ratification with the final acceptance of the project as complete.    


Board Agenda Report – Meeting of February 26, 2008

Resolution 07/08-37, Acceptance and Retention, Ratification of Change Order Proposals,


Athletic Facilities Upgrade, Phase 1C, Bay Construction Company

Page 4
ALTERNATIVES/Options:   

Not Applicable
EVALUATION AND RECOMMENDED ACTION:

Approval of Resolution 07/08-37, Acceptance and Retention, Ratification of Change Order Proposals, Athletic Facilities Upgrade, Phase 1C, Laney College, Bay Construction Company, is recommended.
. 

source of funds (and Fiscal/budgetary Impact):

This project is funded by Measure E.
Other departments impacted by this action (e.g. Information Technology):     


 ___Yes


  X  No



Comments:

No additional comments.
General Counsel   (Legality and Format/adherence to Education Codes):


( Legal review conducted

( Legal review not required

Signature:       /S/ Thuy Thi  Nguyen                             Date:  February 26, 2008 .                                  


Thuy Thi Nguyen, General Counsel
finance department 


( Finance Review Conducted
( Review not required

Signature:         /S/ Thomas Smith                                  Date:  February 26, 2008 7                                               

         Thomas Smith 

         Vice Chancellor for Finance and Administration

Administrator: __ /S/ Sadiq B. Ikharo_                           Date:  February 26, 2008 .                                                   /                      Dr. Sadiq B. Ikharo 
 Vice Chancellor for General Services

Chancellor:     /S/ Elihu  M. Harris                                Date:  February 26, 2008 .                                                   

 
Elihu M. Harris
PERALTA COMMUNITY COLLEGE DISTRICT

RESOLUTION 07/08-37
ACCEPTANCE AND RETENTION

ATHLETIC FACILITIES UPGRADE, PHASE 1C, LANEY COLLEGE
BAY CONSTRUCTION COMPANY
WHEREAS, BAY CONSTRUCTION COMPANY, 4026 Martin Luther King Jr. Way, Oakland, California 94609, a corporation existing under and by virtue of the laws of the State of California, the contractor under that certain contract with the Peralta Community College District, Alameda County, State of California, for all labor, materials, mechanical workership, transportation, equipment and services necessary for the Athletic Facilities Upgrade, Phase 1C, Laney College, has made application for acceptance of the work; and

WHEREAS,  the Architect employed by the Board to prepare plans and specifications for and to supervise the completion of said work, has certified in writing to this Board that said contractor completed the work heretofore described and has recommended to this Board the final acceptance of the project; and

NOW, THEREFORE, BE IT RESOLVED that said work of said contract be and the same is hereby accepted; and

BE IT FURTHER RESOLVED that the retention payment in the amount of TWO HUNDRED SIXTY-ONE THOUSAND NINE HUNDRED FIFTY-TWO AND 82/100 DOLLARS ($261,952.82), which is ten percent (10%) of said contract price as modified by Change Orders, shall be made thirty-five (35) calendar days from and after the passage of this resolution, provided no withhold notices requesting the withholding of any monies from said contractor have been filed with this Board of Trustees in accordance with the provisions of Title 15 of Part 4, Division 3, of the Civil Code of the State of California.

PASSED AND ADOPTED by the following called vote this 26th day of February, 2008:


AYES:





NOES:






ABSTAIN:
 




ABSENT:





















































_____________________________ 
Secretary of the Board of Trustees

Peralta Community College District

Alameda County

        

State of California

