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Peralta Community College District

Department of General Services

MEMORANDUM

DATE:           February 26, 2008
TO:

Elihu M. Harris, Chancellor



Board of Trustees

FROM:
Dr. Sadiq B. Ikharo, Vice Chancellor for General Services

SUBJECT:
Approval of Extended Project Management Services, CBK Designs, District Administrative Center Renovations, Phase 3, Part 2 
     ___________________________________________________________________________

 SEQ CHAPTER \h \r 1Peralta Community College District 




Board of Trustees Agenda Report

For the Trustee Meeting Date of February 26, 2008
Item Title:
Approval of Extended Project Management Services, CBK Designs, District Administrative Center Renovations, Phase 3, Part 2
Specific Board Action Requested:  
Approval of extended project management services with CBK Designs, the project manager for the District Administrative Center Renovations project, in the amount of $12,500.
Item Summary:
Approval is requested for an extension of project management services through March 30, 2008, with CBK Designs, in the amount of $12,500.  Due to manufacturing delays and the sequencing of work, the schedule for the project has been extended by 51 days.  Approval of the extended project management services will allow CBK Designs to continue all oversight, management and coordination with District staff to meet the revised established schedule and close out the project.
Background/Analysis:

The original amount for this phase of services was $49,625.  It was approved at the Board meeting of June 12, 2007.  At the meeting of December 11, 2007, the Board approved an extension of services through December 30, 2007, at a fee of $19,295.  This final extension will provide project management services to project completion and close out.
ALTERNATIVES/Options:   

Not Applicable
EVALUATION AND RECOMMENDED ACTION:

Approval of extended project management services with CBK Designs, the project manager for the District Administrative Center Renovations project, in the amount of $12,500, is recommended. 

source of funds (and Fiscal/budgetary Impact):

Measures E and A as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, District-Wide Projects, “Project costs for the acquisition, construction, repair, refurbishment, upgrading, and modernization of classrooms, campuses, buildings, facilities, and grounds throughout the District.”
Other departments impacted by this action (e.g. Information Technology):     


 ___Yes


  X  No



Comments:

No additional comments.
General Counsel   (Legality and Format/adherence to Education Codes):


( Legal review conducted

( Legal review not required

Signature:       /S/ Thuy Thi  Nguyen                             Date:  February 26, 2008 .                                  


Thuy Thi Nguyen, General Counsel
finance department 


( Finance Review Conducted
( Review not required

Signature:         /S/ Thomas Smith                                  Date:  February 26, 2008 7                                               

         Thomas Smith 

         Vice Chancellor for Finance and Administration

Administrator: __ /S/ Sadiq B. Ikharo_                           Date:  February 26, 2008 .                                                   /                      Dr. Sadiq B. Ikharo 
 Vice Chancellor for General Services

Chancellor:     /S/ Elihu  M. Harris                                Date:  February 26, 2008 .                                                   

 
Elihu M. Harris
