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Board of Trustees Agenda Report

For the Trustee Meeting Date of       February 26, 2008             
Item title: (Please define the subject; e.g., change order - Vista College)
Request for instructional equipment for new Microscopy Program -  Merritt College
Specific Board Action Requested:  
Approval to purchase equipment with new Measure A funds, not to exceed $800,000: 

1. Nikon fluorescence scopes: approximately $308,000
2. Confocal microscope:  approximately $450,000
3. Shipping and tax: approximately $25,000 
Item Summary: (Please discuss this item)
Merritt College has initiated a new 17-unit Microscopy program that will result in immediate jobs for students completing the 17 units.  In order to provide the required level of training, Merritt needs to purchase additional equipment listed above:  fluorescence microscopes and a confocal microscope.
Background/Analysis:

Last August, Dr. Gisele Giorgi was given approval to launch a new Microscopy program at Merritt College.  She convened an advisory group from industry and based the program content on input from members of the advisory group.  The startup costs of the program are extensive; however, industry partners have assured Dr. Giorgi that graduates of the Merritt Microscopy program will have multiple job offers in industry.
There are currently 41 students enrolled in the first course in the sequence.  These costs are setup costs for the program.  Approximately $800,000 in equipment will need to be ordered next year, but all equipment purchased for this program has a life span of at least 20 years.
ALTERNATIVES/Options:
Unfortunately, without the Nikon fluorescence microscopes, the course content of the first course – Introduction to Microscopy – cannot be provided.  There is no alternative to hands-on training on the equipment.  However, there is a possibility of a Lease-Purchase option through a Walnut Creek bank.
EVALUATION AND RECOMMENDED ACTION:

No other college or university offers a training program in Microscopy, so there is no “training pipeline” for students who wish to be employed in industry.  There are 90 labs at UC Berkeley alone that have this level of equipment, but only UC Berkeley students have access to the equipment, and these students are generally graduate students working on postgraduate degrees with a goal of becoming researchers rather than working in industry.

source of funds (and Fiscal/budgetary Impact):   MEASURE A 
Other departments impacted by this action (e.g. Information Technology):     


   Yes
                            

No               X                  


Comments:

General Counsel   (Legality and Format/adherence to Education Codes):


? Legal review conducted

?  Legal review not required

Signature:                                                                            Date:                                     
Finance Department 


? Finance Review Conducted
?   Review not required

Signature:     /s/ Thomas Smith                                              Date:     2/21/08            
Prepared by:_   Dr. Linda Berry                 Date:     2/21/08              

Administrator:               /s/ LindaBerry               Date:    2/21/08

 

Chancellor:         /s/ Elihu Harris           Date:    2/21/08    
