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This year marks the beginning of College of Alameda’s 40th year of providing services to the community (1970-71 to 2010-11).  In recognition of 40 years of academic excellence the college kicked off the first of its forty events with a “Rock the Vote” event in honor of Constitution Day.  Other activities are scheduled for each month that will highlight programs at the college and promote the “town & gown” approach to college and community collaboration.  The year’s activities will culminate the week of May 2-6, 2011 with an automotive car show featuring our Transportation & Logistics programs, along with Cinco de Mayo and a western bar-b-cue on Friday, May 6th.   A 40th Anniversary events calendar is at the printer and will be provided at the next meeting.

Services to Students

Below is a brief look at the annual data pertaining to the unduplicated student headcount for the college’s four major categorical programs. COA categorical programs are to be commended for their service to our students.

EOPS/CARE – DSPS – CALWORKS ANNUAL STATE DATA FOR 2009-2010* 
	PROGRAM
	COA
	BCC
	LANEY
	MERRITT

	EOPS
	774
	 356
	804
	488

	CalWORKs
	114
	   1  
	220
	197  

	DSPS
	535
	377
	449
	374

	CARE
	47
	17
	176
	94


* data was taken from the CCCCO Datamart database

COA served the second largest population of EOPS students, and was third in funding allocation.    COA’s DSPS program overall provided more services to more students than any other college in the Peralta district.
At first glance, it appears that COA should increase the number of student in the CARE program; however funding allocation shows one college received three times more funds and another twice as much as COA.  As such, COA services to CARE students were relatively cost-effective.  
Instructional Programs

Geospatial Technology (GST)

· The Board of Trustees previously approved a request from the college to move forward in seeking an National Science Foundation (NSF) grant to create a logistics career pathway and certificate program at the College of Alameda in partnership with City College of San Francisco.  The goal is to provide K-14 instructor workshops in geo-spatial technologies (GST).  GST is a new technology that you may be familiar with i.e.; Google Maps, GIS, MapQuest, Doppler Storm Tracking, etc.  GST technology allows us to view, understand, question, interpret, and visualize data in many ways that reveal relationships, patterns, and trends in the form of maps, globes, reports, and charts.  The grant will allow for faculty in STEM disciplines to attend orientation workshops as well as participate in a certificate program where the outcome will be to develop a learning module that can be incorporated into an existing or new course.
  COA’s Women’s Studies Program

· Preliminary meetings have already begun to develop and implement a Women’s Studies Program at COA using predominantly existing courses from five different disciplines including, English, Literature, Psychology, Political Science, African American Studies, & Health and PE. 

· Our goal includes offering some of the identified courses this spring, while guiding faculty members to work in tandem with one another to develop and submit a certificate and degree pattern to the college and district Curriculum Committees by end of fall 2010.
Accreditation
TaskStream Expert Lynn Null, M.Ed. will provide a workshop for faculty 10/26
· TaskStream expert and consultant, Lynn Null from Sky River Leadership Education & Design, will provide a one-day workshop for COA faculty members to demonstrate how faculty can use the assessment calculations and reports to quantitatively and qualitatively gather evidence of student learning that informs changes in curriculum, programs, and services.
Institutional Effectiveness Committee (IEC)

· In the summer 6 members consisting of faculty & administrators attended a train-the-trainer Assessment Workshop in Maupin, Oregon. Since the beginning of the semester this committee has held three meetings and a 2-hr workshop to train faculty and administrators on the use and function of TaskStream, how to enter and align student learning outcomes (SLO’s), the mission and Institutional Learning Outcomes (ILO’s).
· An additional two-hour workshop was held on September 16th focusing on CurricuNet (CNet).  The goal is to have all course outlines reviewed and updated in CNet, and all courses and SLO’s input into TaskStream by the end of the fall semester.


