Item 12

Policy 1.05  Duties and Responsibilities of the Governing Board 
(revised Trustee Withrow edits)
The Governing Board will perform, inter alia, the following duties to satisfy the basic oversight responsibilities mandated by California and Federal laws and court rulings:

· Represent the public interest of the residents of the service area composed of the six cities located in the northern segment of Alameda County

· Hire a Chancellor, negotiate and codify a mutually agreed upon set of annual goals and priorities, and provide a mid-year oral performance evaluation and a formal, end of the fiscal year written, performance evaluation. 
· Delegate sufficient authority to the Chancellor, as the Chief Executive Officer, so as to allow for the effective and efficient day to day operations of The Peralta Colleges.

· Review, analyze and conduct public hearings to address the annual budgets proposed by the Chancellor with the adoption process to be completed no later than 15 September of each year.

· Formally approve the allocation of all resources for all transactions above  pre-determined thresholds.

· Call upon the Chancellor to set the mechanisms in place to protect and preserve all assets of The Peralta Colleges. 

· Review the financial status of budget execution on a line-item by line-item basis, no less than quarterly, to assure fiscal health and financial stability.

· Review and approve the strategic plan for The Peralta Colleges, and each of the individual colleges, on at least an annual basis and hold the Chancellor accountable for the achievement of all goals in the pursuit of carrying out the annually defined mission.

· Develop, codify and promulgate policies that satisfy legal requirements and directions mandated by higher authority and that provide the organizational umbrella for the operation of the institution.

· Direct the Chancellor to develop, promulgate, and demand compliance with appropriate procedures to implement the approved Governing Board policies and to annually certify on the 30th of June of each year that there has been complete compliance with each of the Board Policies.

· Review and act upon recommendations of the Chancellor with respect to an annual calendar.

· Review and act upon recommendations of the Chancellor to hire, promote or dismiss employees.

· Review and act upon recommendations of the Chancellor to fix salaries of all employees and to review salary schedules annually.

· Review and act upon the recommendation of the Chancellor with respect to legal matters that directly involve The Peralta Colleges.

· Approve the contract to provide for an annual audit by a highly qualified, external firm, which reports to the Board, and demand of the Chancellor that all findings are formally responded to in a very responsive, efficient and effective manner.

· Monitor institutional performance and educational quality.

· Serve as a Board of Appeal for students, employees and citizens of The Peralta Colleges where appropriate.
