Peralta Community College District Governing Board Regular Meeting Minutes: January 18, 2011
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	BOARD OF TRUSTEES

	OF THE

	PERALTA COMMUNITY COLLEGE DISTRICT

	MINUTES

	January 18, 2011


 

CALL TO ORDER 
 

PLEDGE OF ALLEGIANCE  7:00 P.M. 
 

ROLL CALL
Trustees González Yuen Pr_ Ab_ Gulassa Pr  Ab _ Handy Pr_ Ab_ Hodge Pr_ Ab_ Guillén Riley Pr  Ab_ Withrow Pr_ Ab  and Riley Pr_ Ab_, Student Trustee Storm Pr_ Ab_.  7:00 P.M.  
The Regular Meeting of the Board of Trustees will commence at 5:00 P.M. in the Boardroom, District Administrative Center, 333 East Eighth Street, Oakland, at which time the Board Roll Call will be taken.  Immediately following the Board Roll Call at 5:00 P.M., the Board will enter Closed Session.  The Regular Meeting in Open Session will convene at 7:00 P.M.  The first item of business upon convening in open session after the Pledge of Allegiance will be to report on Closed Session actions, if any, or to announce that Closed Session is in recess.  Listed agenda times are estimates. 
 

	Present:
	Trustee Bill Riley, Trustee Bill Withrow, Trustee Abel Guillén, Trustee Linda Handy, Trustee Marcie Hodge, Trustee Cy Gulassa, Trustee Nicky González Yuen, and Student Trustee Jurena Storm.

	Absent:
	None.


 

REPORT OF CLOSED SESSION ACTIONS  7:01 P.M. 

 

At tonight’s closed session, the Board voted to approve the appointment of the following public employee contract: 1.  Director of Enterprise Services, District Office, Anthony Hale, at an annual salary of $115,500, from January 31, 2011 through January 31, 2012.  AYES:   7  NOES:     0     ABSTAIN:      0      ABSENT: 0

 

APPROVAL OF THE AGENDA  7:02 P.M. (Please state the agenda item number and identify the issue.) 

 

1. The Agenda language is changed to reflect that "all Board approved contracts are subject to final negotiation and execution by the Chancellor", rather than using the language “Board recommended contracts.” 2. Item 38 Wulfsberg design-build contract has been removed from the meeting agenda.

 

	MOTION:
	Motion by Trustee Bill Withrow, second by Trustee Cy Gulassa to approve the agenda as amended.

	
	
	

	 
	AYES: 
	Trustee Bill Riley, Trustee Linda Handy, Trustee Abel Guillén, Trustee Nicky González Yuen, Trustee Bill Withrow, Trustee Cy Gulassa, and Trustee Marcie Hodge. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

MINUTES  7:03 P.M. 

 

	1.
	Consider Minutes of the Board Meeting of December 7, 2010.  Copies of the minutes of the Board of Trustees’ Meetings are posted on Granicus.  Please submit all minute corrections to the Board Clerk. As a matter of policy (Board Policy 1.10), no action shall be taken on any item not identified as an "action item." 


 

Minutes: 12-7-10
 

	MOTION:
	Motion by Trustee Abel Guillén, second by Trustee Bill Withrow to approve.

	
	
	

	 
	AYES: 
	Trustee Bill Riley, Trustee Bill Withrow, Trustee Abel Guillén, Trustee Linda Handy, Trustee Marcie Hodge, Trustee Cy Gulassa, and Trustee Nicky González Yuen. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

ASSOCIATED STUDENT GOVERNMENT REPRESENTATIVES REPORT  7:04 P.M. At this time in the meeting, representatives of the associated student governments will be afforded an opportunity to address the Board.  (Please provide your name and position, and line-up to speak.) 

 

Speaker Washburn from the Associated Students at COA gave the Board an update on student activities. 

 

COMMUNICATIONS FROM MEMBERS OF THE PUBLIC  7:15 P.M. (Please line-up to speak when your name is called.)  This portion of the agenda provides an opportunity for members of the public to address the Board on matters not included on this agenda.  A maximum of 15 minutes (3 minutes per individual maximum) will be provided for speakers under this agenda item.  Requests to speak which cannot be honored within the time limit will be scheduled for subsequent meetings in the order received.  Under the Brown Act, Trustees and District staff are not allowed to discuss and/or take formal action at today’s meeting on items brought before them under this item.  Trustees and District staff are only allowed to respond briefly.  Persons submitting cards to address an item included on the agenda will be called upon at the time the agenda item is considered by the Board, and comments on tangential issues not directly related to the item may be ruled out of order.  Cards must be received prior to the Board’s consideration of the item and are honored in the order the cards are received by the recording secretary.  Written statements can be submitted to the Board Clerk for inclusion in the Board minutes. 

 

Speaker Andes from EB electrical shared that the COA project manager has not been paid, which is delaying his payments as a subcontrator.  Staff will assist him to follow-up on his payment. 

Speaker Quindlin, machine technology chair, commended John Banisadr and Eva Chiu, for their outstanding work.  

 

IDENTIFICATION OF ITEMS TO BE REMOVED FROM THE CONSENT CALENDAR FOR DEBATE  7:30 P.M. (Please state the agenda item number and identify the issue.) 

 

Item 25.

 

IDENTIFICATION OF ITEMS TO REMAIN ON THE CONSENT CALENDAR AND PULLED FOR DISCUSSION  7:32 P.M. (Please state the agenda item number and identify the issue.) 
 

Items 6, 8, 10, 12, 13, 15, 16, 28, and 40.
 

PRESENTATIONS 7:35 P.M. 

 

	2.
	Lake Merritt BART Station Area Plan Update (10 minutes)  Presenter: Ed Manasse, City of Oakland   The City of Oakland will give an update on the Lake Merritt BART station area plan. 


 

	3.
	Presentation and Overview of ARCC Data, Accountability Reporting of the Community Colleges Presenter:  Associate Vice Chancellor Orkin  (10 minutes)    The Board will hear a presentation and overview of ARCC Data, Accountability Reporting of the Community Colleges.  The ARCC reports can be found on the Peralta Institutional Research website:  http://eperalta.org/wp/indev/arcc-2010/     ACTION ITEMS 8:00 P.M. 


 

Background Material
 

Trustee Withrow asked if this is the most current data, which it is.  Trustee Gulassa shared that we don’t excel in peer group highs but that we’re falling at the average range.  There are a lot of initiatives in progress at Peralta.  Trustee Guillén feels this is a snapshot of where we are in time, but it doesn’t help him see how categorical programs are tied to our success.  It would be nice to see specific programs success in light of the tough budget decisions the Board will need to make in the future.  He’d like to know what other high end peer groups are doing that is successful and to learn from that.  Speaker Orkin would be happy to return with added information on those questions in the future which is available to us.  Trustee González Yuen asked how the data is used on the campuses.  It is used at the colleges, as well as other related equity report and enrollment data and data driven decisions are being made.  Trustee Gulassa feels this is similar to a report card.  He feels it should be a wake-up call with opportunities for improvement in the future.  

 

INFORMATIONAL ITEMS AND ORAL REPORTS 

 

	4.
	CHANCELLOR 


 

Chancellor’s Report Presenter: Chancellor Allen Vice Chancellors’ Reports State Budget Update Presenter: Vice Chancellor Gerhard Enrollment Update Presenter: Vice Chancellor Budd EasyPass, Financial Aid, Student Health Fee, and Health Services Initiative Update  Presenter: Vice Chancellor Ng 
 

Background Materials
 

The Chancellor gave a State budget update.  A $25.4B State deficit is projected.  $8.5 billion tax cuts are projected with $12B in revenue extensions and taxes which will be on the June ballot.  Peralta's share cut is about $8M, and more if the voters fail to extend current taxes.  Staff will be directed to plan for a worst-case scenario now.  It will be too late to make enormous budget cuts in June.  The Chancellor's ad hoc committee is looking at program consolidation or elimination, made up mostly of faculty.  The governor has mentioned he may tamper with the census date, based upon performance, which the District opposes.  Our reductions will be driven by student need and data.  We will also look at the future, to reduce in a manner to easily grow again in the future, using a surgical and not a butcher’s knife.  

Trustee Guillén asked how many students we would turn away if the June tax packet didn’t succeed.  We’ve started preliminary questions about program sections, but there are no hard numbers yet.  A workload reduction could minimize the cuts.  Last year we cut $12M, 3 thousand students and 3 thousand sections.  $8M in cuts is the best case scenario, but it could rise to $21M if the voters don’t approve the tax extensions.  Trustee Vice Chancellor Gerhard will bring this message to the colleges on Flex Day.  If we get funded for growth for this year, that could provide an added $2M, but it wouldn't be received until July 2011.  Trustee Withrow observed that we're looking at less than 7% reduction in our budget, and he gives credit to our State Chancellor, staff, and lobbyists who have worked hard to minimize the impact as much as possible.  The governor will rely on rolling and borrowing and pushing the problem into the next fiscal year.  12.4% employment, and underemployed is 20-25%.  He has to stimulate the government and get people back to work.  Balancing the budget is critical, and borrowing days have ended.    Tactics used in the past are no longer available.  Community colleges are a great tool to get people back into the workforce.  Cuts will make our jobs more difficult.  Current intent is to keep K-12 whole at $5billion.  CSUs have been hit very hard, which increase demand elsewhere.  

 

Trustee González Yuen asked about our productivity information.  On the financials data, $1.5M was not collected in the fall.  Laney and Merritt have more unevaluated files and the disparity will be reported in the future.  
 

Budget presentation
 

College Reports 

 

Merritt College Presenter: President Adams 

 

Laney College  Presenter:  President Webb 

 

President Webb wished everyone a productive and rewarding year.  College teaching and learning goals will help even more students.  Accelerated learning thru learning communities will be developed.  She knows that Laney is destined for greatness in the future, despite the challenges.  Most students have no other place to go and depend on the college, and arrive here underprepared for college.  

 

College of Alameda  Presenter:  President Jackson 

 

President Jackson reported on college activities, their accreditation plan, IT plan, and enrollment data.  COA is celebrating 40 years of academic excellence to the community with 40 activities through the year.  The last event was the dedication of the George Herring tennis courts.  

 

Berkeley City College  Presenter:  President Inclan 

 

President Inclan recognized David Johnson, PACE director, now Dean at Canyata College.  He is an outstanding faculty member, and was thanked for his dedicated work at BCC.  Dr. Nola-Torres is the new Director.  College activities were outlined.  Dr. Orkin and Dr. Budd have done an outstanding job with the institutional data, and our transfer is #5 in the state.  

 

COMMENTS FROM THE BOARD OF TRUSTEES (Please announce any upcoming Board committee meetings and give any Board committee reports.) 

 

Trustee Withrow announced that instead of having an audit and finance committee meeting, there will be committee category at the end of the February general Board meeting.  Trustee González Yuen shared that the facilities and land use committee meetings will be suspended for this month, and these issues will be incorporated into the general meeting.  Trustee Gulassa announced suspending the policy review committee meeting.  He will identify what policies needs immediate revision.  Gail Waiters our Inspector General has resigned and we wish her well in her future endeavors and she was thanked for her service.  Trustee Guillén offered the student services committee report.  Vice Chancellor Ng was thanked for his best practices reporting in the industry.  There is a move to digital textbooks and giving students ipads for open access, and he’d like for the District to explore this in the future, perhaps as a facilities issues.  Trustee Hodge is very mindful of possible future cuts' impact on staff, faculty, and students, and she asked for everyone to work together to soften the impact.  

 

	5.
	Board Standing Committee Meetings and Status of Board Standing Committees 2011  Upcoming Board Committee Meetings and Recent Board Committee Meeting Agendas and Minutes. 


 

Background Materials
 

DAS PRESIDENT REPORT  Presenter: DAS President van Putten 

 

DAS President Report
 

PUBLIC HEARING and ACTION ITEM  8:30 P.M. 

 

	MOTION:
	Motion by Trustee Bill Withrow, second by Trustee Abel Guillén to approve agenda Item 6.

	
	
	

	 
	AYES: 
	Trustee Bill Riley, Trustee Linda Handy, Trustee Abel Guillén, Trustee Nicky González Yuen, Trustee Bill Withrow, Trustee Cy Gulassa, and Trustee Marcie Hodge. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

Trustee Gulassa asked that any transfers show up in the budget transfers so that the Trustees can give approval.  This does not preclude or affect contractual obligations, such as part-time funds.  No contractual obligations are impacted here.  Speaker Weintraub reiterated the Chancellor’s point that it doesn’t allow the District to surpass the Collective Bargaining Agreement provisions.    

 

	6.
	Public Hearing: Consider Approval of Flexibility Provision  Presenter: Vice Chancellor Gerhard  Request authorization, under the revised Budget Act (ABX41), to redirect the expenditures of certain categorically funded programs.  This action relieves the District of all state statutory, regulatory, and provisional requirements associated with the twelve programs contained in the flexibility category: Academic Senate, Childcare Tax Bail Out, Equal Employment Opportunity, Economic Development, Apprenticeship, Part-time Faculty Office Hours, Part-time Faculty Health Insurance, Part-time Faculty Compensation, Transfer Education and Articulation, Matriculation-Credit, Matriculation-Non-credit.  The Chancellor recommends approval. 


 

CONSENT CALENDAR (FOR ACTON)  8:40 P.M. All action items are to be considered to be a part of a consent calendar.  Trustees are given the opportunity to pull specific items off of the consent calendar for discussion and action.  All items that have not been pulled by a Trustee will be considered in a block for comments by the public and action by the Board.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  Items pulled for Debate by the Trustees will be addressed later in the meeting, at approximately 8:40 p.m.  Meeting times are estimates. 
 

Executed resolutions
 

	MOTION:
	Motion by Trustee Bill Withrow, second by Trustee Nicky González Yuen to approve the consent calendar, including Items 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 39, and 40.

	
	
	

	 
	AYES: 
	Trustee Bill Riley, Trustee Linda Handy, Trustee Abel Guillén, Trustee Nicky González Yuen, Trustee Bill Withrow, Trustee Cy Gulassa, and Trustee Marcie Hodge. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

BOARD RESOLUTIONS 

 

	7.
	Consider Approval of Resolution 10/11-49 in Support of the 2020 Vision for Student Success for California Community Colleges  Presenter: Trustee Gulassa  Consider approval of Resolution 10-11/49 in support of the 2020 vision for student success for California Community Colleges.  The Chancellor recommends approval. 


 

Background Materials
 

FINANCIAL SERVICES 

 

	25.
	Consider Approval of Independent Contract with Pinetree Ridge Consulting for Academic Advisement  Presenter:  Vice Chancellor Budd  Consider approval of Pinetree Ridge Consulting for academic advisement to implement the Academic Advisement module in PeopleSoft 8.9 for the Peralta Colleges.  This team will include a project manager, a functional resource, and a technical resource.  The proposed project timeline is for services through June 30, 2011.  Source of Funds: Measure A.  Funds have already been set aside for this scope of work, so no additional funds are required.    Implement a degree audit solution that is integrated with our Student Administrative system to streamline the academic counseling process and improve service to our students Peralta owns the software to implement this application Course catalog, student academic records and program requirements are all in one system, easing analysis Improves recruitment and retention of students Provides rapid access to student history including all college transcripts Provides visibility of degree requirements across all campuses The total contract amount shall not exceed $285,600.00.  No additional funds are required, as funds have already been set aside for this scope of work.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

Trustee González Yuen asked about this PeopleSoft module.  IT was thanked for producing a working draft of a strategic master plan.  He looks forward for the plan going through a thorough planning process.  He is concerned that it’s not clear what services are provided and he asked for a schedule with deliverables and deadlines.  Chancellor Allen spoke to these questions.  This had been brought to the Board in 2009 at about $570,000 at the time.  It wasn't implemented at that time, despite Board approval.  We are now ready to implement the other part of the BI system.  We can now start to build-out the student services end of the system to be able view all of the data, transcripts, student progress toward degrees, and student can view this themselves, as well.    

 

	MOTION:
	Motion by Trustee Cy Gulassa, second by Trustee Abel Guillén to approve agenda Item 25.

	
	
	

	 
	AYES: 
	Trustee Bill Riley, Trustee Linda Handy, Trustee Abel Guillén, Trustee Nicky González Yuen, Trustee Bill Withrow, Trustee Cy Gulassa, and Trustee Marcie Hodge. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

	26.
	Consider Approval of Course and Program Additions, Deactivations and Changes Presenter:  Vice Chancellor Budd  Included for approval are proposed curriculum actions as recommended by the Council for Instruction, Planning and Development (CIPD). The packet entitled "Curriculum and Instruction Recommendations - January 2011" contains course and program additions, changes and deactivations as approved by the colleges’ curriculum committees and CIPD.  The Chancellor recommends approval. 


 

Background Materials
 

	27.
	Consider Approval of EMC SANSs Storage Equipment Purchase and Implementation District and Campus-wide  Presenter:  Vice Chancellor Budd  Consider Approval of EMC SANSs Storage Equipment Purchase and Implementation District and Campus-wide.  Request approval to purchase equipment for a District and Campus-wide EMC SANs storage system. Source of Funds: Measure E.  The estimated cost shall not exceed $879,000, which includes a three (3) year maintenance contract. The equipment will: Create a redundant Peralta wide Disaster Recovery/Business Continuity System. Upgrade the network infrastructure for the District server room, Berkeley City College, Laney College and Merritt College. The College of Alameda recently upgraded its infrastructure at a cost of approximately $137,000 Provide District-wide IT Staff Training on the CISCO, EMC, and VMWare Technology. In 2007, the District implemented the existing EMC equipment at the cost of $1,180,871.  (This is the PeopleSoft/Email Infrastructure that we currently use.  Annual maintenance is currently $142,000.  We have been able to reach an agreement that will save thousands of dollars.  In 2007, the original Disaster Recovery Plan was proposed to the Board for Merritt College only for $974,278. With this proposal we will be able to implement a comprehensive Disaster Recovery Plan that will encompass all four College campuses. We will also benefit from the new technology that will allow virtualization and consolidation.  This will reduce ongoing technology cost.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

Background Materials two
 

	8.
	Consider Approval of the 2009-2010 Financial Statement Audit Presenter: Vice Chancellor Gerhard  Consider approval of the 2009-2010 district-wide financial audit.  The Board is asked to receive and file the District’s annual audited financial statements for the fiscal year ending June 30, 2010. These financial statements have been reviewed by the Board Audit and Finance committee. The audit is also posted on the Budget and Finance website.  The Chancellor recommends approval. 


 

Trustee González Yuen thanked the auditors for putting all of the items together.  There were a number of things we implemented and some we didn’t implement.  He’d like to see an implementation schedule with milestones. A matrix was created and can be provided to the Board monthly in their reporting.  Trustee Withrow asked the CFO to describe the strategies and techniques used to make the timeline, and explain that we’re looking at history rather than present information.  Auditor Heidi White addressed the Board, and reviewed material weaknesses.  The audit was issued within the State Chancellor’s deadline.  Trustee González Yuen shared that the Board requested a protocol for ethical investments in June 2007, and he’d like for this to be reviewed by our advisors.  

 

Background Material
 

	9.
	Consider Approval of the 2009-2010 Bond Audit Presenter: Vice Chancellor Gerhard  Consider approval of the 2009-2010 District bond audit.  The Board is asked to receive and file the District’s annual bond audit for the fiscal year ending June 30, 2010.  The Chancellor recommends approval. 


 

Background Material
 

	10.
	Consider Ratification of the Investment Report Presenter: Vice Chancellor Gerhard  Consider ratification of the investment report.  This item is for informational purposes only and is being submitted to the Board of Trustees pursuant to Government Code section 53646(b)(1) which states in part: "The treasurer or chief fiscal officer shall render a quarterly report to the chief executive officer, and/or the internal auditor and/or the legislative body of the local agency."  This report only includes funds on deposit and invested through Neuberger Berman that are restricted for Other Post Employment Benefit purposes.  This report does not include funds deposited with the County of Alameda.  Funds deposited with the county are subject to the County of Alameda’s Investment Policy.  The Chancellor recommends approval. 


 

Background Materials
 

	11.
	Consider Approval of Fund 11 Resolution 10/11-42  Presenter: Vice Chancellor Gerhard  Consider approval of Fund 11, Resolution 10/11-42.  Request to establish Fund 11, General Restricted fund, to account for and record revenues, expenditures, assets and liabilities for all categorical programs, grants and selected restricted programs.  The establishment of this fund is consistent with Education Code 84030 and the California Community Colleges Budget and Accounting Manual.  The Chancellor recommends approval. 


 

Background Materials
 

	13.
	Consider Approval of Fund 10 Resolution 10/11-48 Presenter: Vice Chancellor Gerhard  Consider approval of Fund 10, Resolution 10/11-48.  Request to establish Fund 10, General fund, to account for and record revenues and expenditures related to the Civic Center Act as provide by Education Code Section 82537.  The establishment of this fund is consistent with Education Code 84030 and the California Community Colleges Budget and Accounting Manual.  The Chancellor recommends approval. 


 

Background Materials
 

We have had a civic center act previously, and the accounting is being cleaned up within PeopleSoft.  

 

	14.
	Consider Ratification of Purchase Order Report Presenter: Vice Chancellor Gerhard  Consider ratification of purchase order report.  This item is for informational purposes only.  This report is being presented for review in accordance with Education Code section 81656 which states, "All transactions entered into by the District shall be reviewed by the governing board every 60 days".  All Purchase Orders listed have been issued in accordance with the District’s policies and procedures by an authorized officer of the District and have been budgeted for.  The Chancellor recommends approval. 


 

Background Materials
 

	12.
	Consider Approval of Fund 3 Resolution 10/11-47 Presenter: Vice Chancellor Gerhard  Consider approval of Fund 3, Resolution 10/11-47.  Request to establish Fund 3, General fund, to account for and record revenues and expenditures for the operation of fee based classes and community services.  The establishment of this fund is consistent with Education Code 84030 and the California Community Colleges Budget and Accounting Manual.  The Chancellor recommends approval. 


 

Background Material
 

This includes a summary of fee-based classes.  The law requires that these funds be separated to ensure they aren’t mixed with general funds.  Our fee-based program is very small.  We’re in the process of examining all of our fee-based courses.    

 

	15.
	Consider Ratification of Warrant Report Presenter: Vice Chancellor Gerhard  Consider Ratification of the AP, Travel, and Consulting Contract Warrant Register.  Recent AP, Travel and Consulting Contract warrant registers are presented to the Board for Ratification purposes only.  The Chancellor recommends approval. 


 

Background Materials
 

Trustee Guillén asked about our policy for reimbursements, such as the large amounts listed on pages 18 and 19 and if we impose any threshold limits.  This could be a strain on employees waiting for reimbursement.  

 

	16.
	Consider Approval of Budget Transfer Report Presenter: Vice Chancellor Gerhard  Consider approval of budget transfer report.  Request approval from the Board of Trustees of the Peralta Community College District to grant Finance and Administration the authority to make ongoing transfers between any expenditure classifications to accommodate program needs also to permit the payment of obligations of the District incurred in fiscal year 2010-2011 for all funds with the exception of General Fund Unrestricted.  The Chancellor recommends approval. 


 

Background Materials
 

Trustee González Yuen was trying to understand the journal, but he couldn’t understand it in its substance.  He asked if it can be made more transparent listing categorical funds.  The Chancellor will examine the student services aspect of the report.  Trustee González Yuen wants to ensure that the Board is clearly apprised about categorical flexibility issues.  Flex dollars are to suspend the State and Federal regulations imposed upon us.  If the administration exercises this right, he’d like it to be clearly communicated to the Board.  

 

	17.
	Consider Approval of Surplus Equipment Disposal Presenter: Vice Chancellor Gerhard  Consider approval of surplus equipment disposal.  Approval requested to designate old computer equipment (and some typewriters and TVs), old weight equipment, cyclone fence, and some miscellaneous furniture as surplus and to dispose of them.  The Chancellor recommends approval. 


 

Background Materials
 

	18.
	Consider Approval of Machine Tools for Laney College Presenter: Vice Chancellor Gerhard  Consider approval of machine tools for Laney College.  Approval requested to issue a Purchase Order for Bid No. 10-11/22 Machine Tools for Laney College, to Selway Machine Tool Company, in the amount of $151,189.48.  Funding Source:  Measure A, as approved by the voters in the Peralta’s constituency and authorized under Resolution 05/06-45 Exhibit A- 1 Laney College, Equipment, Technology upgrades, and facility and classroom improvements for the college’s programs.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	19.
	Consider Approval of Non-Resident Tuition Fee Resolution 10/11-44 Presenter: Vice Chancellor Gerhard  Consider approval of non-resident fee Resolution 10/11-44.  Education Code Section 76140 requires the Board of Trustees to annually adopt the nonresident tuition fee for the next year by February 1st. Determination of this fee is based on the District’s 2010-11 expense of education as prescribed under the Education code.  It is recommended that the Board of Trustees approve the 2011-12 Nonresident Tuition Fee of $177.00 per semester unit. The worksheet used to arrive at the nonresident fee is attached.  A statement noting that this fee will not be waived is included in the resolution. The Chancellor recommends approval. 


 

Background Materials
 

	20.
	Consider Approval of Resolution 10/11-45, Non-Resident Capital Outlay Fees  Presenter:   Vice Chancellor Gerhard Consider approval of Resolution 10/11-45, non resident capital outlay fee.  Presented for Board consideration is Resolution 10/11-45, Nonresident Capital Outlay Fees, that is charged to nonresident students who are both citizens and residents of a foreign country.   The fee is set at $6 per semester unit for a maximum of $144 per year, and fees will not be waived without specific board action.  The fees are based upon Education code Section 76141.  The Chancellor recommends approval.  


 

Background Materials
 

EDUCATIONAL SERVICES 

 

	21.
	Consider Approval of Independent Contractor Agreement Extension for Roxanne Rivas to Render Green Jobs Job Placement services for Clean Energy Educational Programs at Laney College  Presenter: Vice Chancellor Budd  Consider approval of an independent contractor agreement extension for Roxanne Rivas in the amount of $20,000 (typo of $15,000 corrected) for performing green jobs placement services for Laney College’s green jobs education and training programs.  Funding Source:  ARRA funding.  The prior contract amount was $24,975.  Increasing the contract amount by $20,000 (typo of $15,000 corrected) brings the total contract amount for the fiscal year to $44,975.  The scope of work for Roxanne Rivas is to develop employment and internship opportunities for students interested in careers in the green sector by engaging clean energy industry partners and providing job readiness coaching. Roxanne Rivas will perform the following tasks:  
* Maintain and build strong partnerships with potential employers currently serving on Laney’s green jobs advisory council.  
* Develop and maintain relationships with new employers in the green building sector. 
* Serve as an advocate for students to industry partners. 
* Communicate regularly with students regarding relevant job opportunities. 
* Support students in identifying the best career pathway for their skills, experiences and interests. 
* Work closely with students to prepare job applications. Ensure that students have quality resumes, cover letters and interview skills. 
* Develop subsidized placements for students including internships and on-the-job training opportunities 
* Support reporting activities, including managing up-to-date records of placements and best practices, in accordance with funding source requirements.  
Funding Source:  ARRA funding from the California employment development department and California energy commission, categorical funds, with no fiscal impact on Peralta.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	22.
	Consider Approval of Independent Contractor Agreement Extension for EcoVision Consulting to Render Green Building Educational Program Support Services for Clean Energy Educational Programs at Laney College  Presenter: Vice Chancellor Budd  Consider approval of an independent contractor agreement extension for EcoVision Consulting in the amount of $15,000 for performing green building educational support services for Laney College’s Clean Energy education and training programs.  Funding Source:  Department of Labor.  The prior contract amount was $20,000.  Increasing the contract amount by $15,000 brings the total contract amount for the fiscal year to $35,000.  The scope of work for EcoVision Consulting provides management services for the implementation of Laney’s green jobs education programs.  EcoVision Consulting will perform the following support services: research on evolving green building materials and techniques, provide information to instructional team on latest green building materials, codes, technologies and legislation, development of instructional materials, logistical support for materials acquisition, program enrichment planning and support, design and development of instructional videos, design of web content and photo shoots.  Funding Source:  Department of Labor (DOL) grant funding from BayCEC grant through Skyline College, categorical funds, with no fiscal impact on Peralta.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	23.
	Consider Approval of Independent Contractor Agreement Extension for Dr. Helen L. Cameron to Render Project Management Consulting Services for the Laney College Green Jobs Education Programs  Presenter: Vice Chancellor Budd  Consider approval of an independent contractor agreement extension for Dr. Helen L. Cameron in the amount of $24,010 for performing project management services for Laney College’s Clean Energy education programs.  Funding Source:  Department of Labor.  The prior contract amount was $24,960.  Increasing the contract amount by $24,010 brings the total contract amount for the fiscal year to $48,970.  The scope of work for Dr. Cameron includes program management services for the implementation of Laney College’s Green Jobs Education Programs.  Dr. Cameron will perform the following program management services: develop strategic planning documents for ongoing grant planning and implementation; develop and research orientation materials for instructors and students; develop resources to support recruitment of instructors and develop professional development materials for instructors; support work of faculty in assessing learning outcomes for all courses offered; work with project team to develop business plan for program to become fiscally self-sustaining; design employer satisfaction surveys and instructor satisfaction surveys; administer and analyze survey data; develop program marketing documentation for potential employers and students; compile curriculum summaries; generate reports required by funding agencies; research new funding opportunities and work with program manager to write grants; conduct ongoing formative and summative program evaluation  including researching best practices with regard to program systems and processes.  Funding Source:  Department of Labor (DOL) BayCEC grant through Skyline College, categorical funds, with no fiscal impact on Peralta.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	24.
	Consider Approval of Independent Contractor Agreement Extension for Matthew Trocker to Render Project Management Consulting Services for Clean Energy Educational Programs at Laney College  Presenter: Vice Chancellor Budd    Consider approval of an independent contractor agreement extension for Matthew Trocker in the amount of $35,000 for performing program support services for Laney College’s green jobs education and training programs.  Funding Source:  ARRA funding.  The prior contract amount was $24,960.  Increasing the contract amount by $35,000 brings the total contract amount for the fiscal year to $ 59,960.  The scope of work for Matthew Trocker provides program support services for the implementation of Laney’s green jobs grants.  Matthew Trocker will perform the following program support services: customized recruitment of students; coordinate ongoing strategic relationships with community agencies, and industry partners; conduct customized student recruitment that involves meeting with partner organizations in the Bay Area; provide customized student application support, interviewing and selection; provide customized staff support for instructors; develop and co-conduct customized learning enrichment activities; provide customized case management for student conduct and performance.  ARRA funding from California employment development department and California energy commission, and Department of Labor BayCEC, categorical funds, with no fiscal impact on Peralta.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	28.
	Consider Approval of Independent Contract for Sarah Dolph to Render Consulting Services to the Alameda County Small Business Development Center Presenter: Vice Chancellor Ng  Request approval for an increase not to exceed $35,000 for the Independent Contractor Sarah Dolph.  The currently approved amount is $25,000. SOURCE OF FUNDS: ACSBDC budget.  With the increase, the total amount will not exceed $60,000.  This contract is through June 30, 2011, subject to the availability of funding.  Funding is from a sub-contract between the Northern California SBDC Lead Center ("NorCal") and the Peralta Community College District.  This item is funded through the ACSBDC budget. The ACSBDC is currently funded through December 31, 2010 with funding expected to continue at least through calendar year 2011. This exact amount of this increase up to the requested amount of $35,000 ($60,000 total) is subject to the continued availability of funding for the ACSBDC. There will be no budgetary impact to Peralta as a result of the requested action.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

Trustee González Yuen didn’t feel the report provided sufficient information about the vendor.  The program involves pass-through funds, and the requested information will be provided.  

 

	29.
	Consider approval of application for a proposal to the Chancellor’s Office California Community Colleges Economic and Workforce Development requesting $300,000 for a 1-year Responsive Training Fund grant for the Laney College Green Jobs Programs  Presenter:  Vice Chancellor Budd Laney College proposes to submit a grant to provide BPI (Energy Auditing) & NAPCEP (Solar) certification, as well as Sales training for the Clean Energy sector, to incumbent workers of key partner companies. The amount to be funded is $300,000 for a 1-year grant. If funded, Laney College will provide key industry certifications to current employers to meet the demands of new rebate and incentive programs.  Laney College has been encouraged by Economic and Workforce Development program officials to submit this proposal.  The proposal is due January 28, 2011. Laney College proposes to submit a grant to provide BPI (Energy Auditing) & NAPCEP (Solar) certification, as well as Sales training for the Clean Energy sector, to incumbent workers of key partner companies. The amount to be funded is $300,000 for a 1-year grant. If funded, Laney College will provide key industry certifications to current employers to meet the demands of new rebate and incentive programs.  Laney College has been encouraged by Economic and Workforce Development program officials to submit this proposal.  The proposal is due January 28, 2011.  If funded, the Laney College will provide: Building Performance Institute (BPI) certification to 100 incumbent workers. This training will help to increase the quality and impact of energy efficiency work in the Bay Area and help partner companies to qualify for Energy Upgrade California.  North American Board of Certified Energy Professionals (NAPCEP) certification for employees of key solar partner companies, such as Sungevity.  Industry specific training on customer service, sales and how to make the financial case to a building owner for an investment in energy efficiency and renewable energy. All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	30.
	Consider approval of application for a proposal to the Chancellor’s Office California Community Colleges Economic and Workforce Development requesting $300,000 for a 1-year Job Development Incentive Fund grant for the Laney College Green Jobs Programs Presenter:  Vice Chancellor Budd  Laney College proposes to submit a grant to provide Solar Design, Sales and Installation; Energy Efficiency Sales and Auditing & Energy Efficiency Retrofitting and Auditing training to job seekers interested in qualifying for employment in the Clean Energy sector. The amount to be funded is $300,000 for a 1-year grant. If funded, Laney College will provide employer designed and recognized training in the key areas of greatest local workforce demand within the green economy.  Laney College has been encouraged by Economic and Workforce Development program officials to submit this proposal.  The proposal is due January 28, 2011.  If funded, the Laney College will provide: Solar Design, Sales and Installation training Energy Efficiency Sales and Auditing training &  Energy Efficiency Retrofitting and Auditing training to dislocated construction workers seeking to increase their qualifications and employability in a difficult job market. All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	31.
	Consider Approval of Workforce Innovation Partnerships Presenter:  Vice Chancellor Budd  The Peralta College District intends to apply for a Workforce Innovation Partnerships grant from the State of California Community College Chancellor’s Office Career and Technical Education Programs Office. This grant for $225,000 for 22 months, available only to existing CTE Community Collaboratives funded by the Chancellor’s Office, will be used to create new pathways for high school students into Community College CTE programs and employment in high wage career path industries in the Bay Area. This grant will fund the creation of "communities of practice" that link high school instructors, community college CTE faculty, and industry partners to: Develop and implement career awareness curricula for high school students to help them understand the link between their high school coursework, career training pathways in the community colleges, and careers in advanced transportation, energy industries, and advanced digital media, Help high school and community college instructors contextualize their curriculum with exercises and field work related to advanced occupations in energy, transportation, and digital media, Implement "green" curriculum both as a part of the high school and community college education components and as a part of career exploration to identify green jobs pathways in energy, transportation, and digital media. Incubate innovative practices linking high school education with college enrollment and industry including externships, linkages with summer youth employment, co enrollment, and other strategies. This initiative includes partnerships with the regional K12 systems including Oakland Unified, Berkeley Unified, Emeryville and Albany Unified, and with regional workforce initiatives including the workforce and education committees of the East Bay Green Corridor, Alameda Transportation and Logistics Initiative, Lawrence Berkeley National Laboratory, KQED, PG&E, and the Port of Oakland.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

PERSONNEL 

 

	32.
	Consider Approval of Short-Term Assignments - Hiring of Non-Academic Classified Short-Term Employees on an Emergency Basis Presenter:  Vice Chancellor Largent  Pursuant to AB500, attached is a report that contains the name, classification, and date of hire, assignment end date, hourly rate, classification, position title, location, background and experience department, and fund source of candidates recommended for short-term assignments in non-academic classified positions.  Below are the names, and classifications of these candidates.  Each candidate’s assignment will not exceed the category in which hired.  The Chancellor recommends approval.    Last Name First Name Date of Hire End Date Position Title Site Anicete Colleen 1/18/11 6/30/11 Interpreter, Fully Certified All sites Chao Stephanie 1/18/11 6/30/11 Interpreter, Fully Certified All sites Dang Cathy 1/19/11 6/30/11 Interpreter I All sites Decker Randi 1/19/11 6/30/11 Interpreter, Fully Certified All sites Dieckman Deanna 1/19/11 6/30/11 Interpreter I All sites Gillette Holly 1/18/11 6/30/11 Interpreter, Fully Certified All sites Greenlaw Jason 1/19/11 4/27/11 Instructional Assistant I/DSPS L Horch Bryan 1/19/11 6/30/11 Interpreter, Fully Certified All sites Lewis Francine 1/19/11 6/30/11 Instructional Assistant/English B Livsey Andrew 1/19/11 6/30/11 Instructional Assistant IV/DSPS L Potterveld Tara 1/24/11 6/30/11 Master Interpreter All sites Thiederman Carrie 1/19/11 6/30/11 Interpreter I All sites Tran Ben 2/8/11 6/23/11 Instructional Assistant III/DSPS L Vorachit Peter 2/1/11 5/30/11 Instructional Assistant III/DSPS L Whitfield Chelsea 1/18/11 6/30/11 Interpreter, Fully Certified All sites Young Yolanda 1/19/11 6/30/11 Account Clerk I B 


 

FACILITIES 

 

	33.
	Consider Approval of Resolution 10/11-43, Acceptance and Retention, College of Alameda Parking Lot A Landscape Improvements, Galedrige Construction, Inc.  Presenter:  Vice Chancellor Ikharo  On June 22, 2010, this Board awarded a contract to Galedrige Construction, Inc. for Landscape Improvements to College of Alameda Parking Lot A.  Funding Source:  Measure B.  The work has now been completed, the Notice of Completion has been filed with the County of Alameda, and the College of Alameda President and Business Manager have signed the Project College Acceptance Form.  Board of Trustees’ acceptance is recommended.  This resolution accepts the work as complete and provides for a retention payment of $24,961.65, which is 10% of the contract price including change orders.  The Board previously approved Change Orders 1-4 to this contract, in the amount of $22,687.45, which is 9.9% of the original contract amount ($226,929.00).  This project was discussed at the Board Facilities and Land Use Committee meeting on May 20, 2010 and at two College Facilities Committee meetings, receiving recommendations (native plant species incorporated) and endorsement.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	34.
	Consider Ratification of Contract Award, Berkeley City College ADA Project (Bid No. 10-11/24), Eternal Construction, Inc.  Presenter:  Vice Chancellor Ikharo  Ratification is requested of the contract award to Eternal Construction, Inc. for the Berkeley City College ADA Project (Bid No. 10-11/24), in the amount of $31,060.  Funding Source:  Measure A.  The project is a court-ordered corrective action.  All work will be performed per the construction documents prepared by George Dedekian (ADA architect for Peralta).  The scope of work includes: Relocation of alarm devices in ten (10) restrooms Installation of new ADA compliant accessories in ten (10) restrooms Correction of non-compliant slope at floor drains in five (5) restrooms Installation of new ADA-compliant signage Relocation of utilities at two (2) ADA stations in 5th floor science labs A formal Request for Bids (10-11/24) was conducted for this project, and a bid opening was held on December 20, 2010.  Seven (7) bids were received, as follows:  CONTRACTOR LOCATION TOTAL BID Eternal Construction, Inc. San Francisco, CA $31,060 J3C Construction Berkeley, CA $36,000 GECO, Inc. Novato, CA $38,320 Integra Construction Services, Inc. Livermore, CA $42,000 Nick Stavrianopoulos Construction & Painting Danville, CA $62,000 OnPoint Construction Millbrae, CA $77,900 Rodan Builders, Inc. Burlingame, CA $86,900 The lowest responsible and responsive bid was submitted by Eternal Construction, Inc., in the amount of $31,060.  The contract award was approved by the Chancellor during the Board recess, permitted under the Chancellor Authorization to Sign (Resolution 99/00-5).  This was necessary to allow work to begin while students, faculty and staff were away during the winter break, which served to minimize the impact to college operations.  Commencement of work during the winter break also ensured that the court mandated completion deadline of April 15, 2011 would be met.  Board ratification of the contract award is now requested.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Berkeley City College, "Handicap accessibility."  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends ratification. 


 

Background Materials
 

	35.
	Consider Approval of Amendment No. 2 to Agreement with The Consulting Group (TCG) for District-Wide Security Project  Presenter:  Vice Chancellor Ikharo  Approval is requested for Amendment No. 2 to the agreement for professional services with The Consulting Group (TCG) for the District-Wide Security/Surveillance Cameras Implementation Project, in the amount of $35,750.  Funding Source:  Measure A.  Under this amendment, the scope of services provided by TGC will be expanded to include security cameras for the smart classrooms.  The cameras will be light sensitive to pick up night images during non-class hours.  The cameras have 360-degree views, so that only one camera will be needed to cover the entire room and activity, which will be viewed in the PCCD Police Control Center.  This professional services amendment is necessary due to the inclusion of the smart classroom security project in TCG’s agreement.  The original agreement with TCG, in the amount of $280,000, was approved at the Board meeting of May 20, 2008.  Amendment No. 1, in the amount of $309,046 was approved at the Board meeting of January 26, 2010.  Including this amendment, the total agreement will be $624,796.  The District-Wide Security Project has been discussed at several meetings of the Board Facilities and Land Use Planning Committee.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, District-Wide Projects, "District-wide safety systems including disaster preparedness, campus security and hazardous and toxic waste handling," and "Security systems, fencing, site improvements."  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	36.
	Consider Approval of Contract Award to Kone, Inc. for Scheduled Inspections and Complete Elevator Maintenance at Berkeley City College  Presenter:  Vice Chancellor Ikharo  Approval is requested to enter into a contract with Kone, Inc. for scheduled inspections and complete maintenance of the three traction and two hydraulic elevators at Berkeley City College (BCC), in the amount of $76,950, for four and one-half years beginning January 1, 2011.  Funding Source:  General Funds.  Kone, Inc. has been inspecting and maintaining the five BCC Kone elevators since the summer of 2005 as a part of their initial delivery contract.  Their initial five-year agreement expired on August 23, 2010, but through negotiations they agreed to continue service at no additional charge to the District through September 30, 2010.  An Independent Contractor Contract (ICC) served the period from October 1 through December 31, 2010 (at $1,425 per month), since Kone is desirous of beginning the multi-year contract on January 1, 2011.  To comply with our fiscal year structure, the District requested that this multi-year contract expire at the end of a fiscal year; thus, the four and one-half year term through June 30, 2015.  The complexity of these elevators is such that ideally the manufacturer (Kone) would continue to service and maintain them as they have for the previous five years.  For this reason a quotation was requested from Kone.  The older elevators in the District at the three other campuses are being serviced and maintained by Ascent Elevator Services, Inc. (Ascent), whom also provides excellent service.  For this reason a quotation was also requested from Ascent.  This contract is under our formal bid limit of $78,900 for goods and services; therefore, only informal quotes are required.  Bids obtained from these two elevator service companies, Kone and Ascent, were received on August 30, 2010, resulting from an informal bid solicitation process.  Following is the bid tabulation of these two informal bids: CONTRACTOR BID AMOUNT (for 4 ½ years; January 1, 2011 through June 30, 2015 Kone, Inc. (at $1,425/month) $  76,950 Ascent Elevator Services, Inc. (at $1,950/month) $ 105,300 Under the District’s Purchasing Procedures, Section "1.07 Exceptions to Formal Bidding," the following exception also applies to maintenance contracts: 


 

Background Materials
 

	37.
	Consider Approval to Purchase Furniture for the Laney Tower Swing Space from Commercial Services Group (CSG) through a Piggyback-able Contract  Presenter: Vice Chancellor Ikharo  Approval is requested to purchase furniture for the Laney Tower Swing Space from Commercial Services Group (CSG) through a piggyback-able contract, in the amount of $169,064.39.  Funding Source:  Measure A.  The Laney Administration Tower Renovation project will displace all Tower occupants for approximately 10-12 months.  The vast majority of those occupants (faculty, classified staff and administrators) will be housed in the Eagle Village (EV) portables 1-10.  On July 20, 2010, the Board of Trustees approved the purchase of furniture for the Tower floors 4-6 from CSG in the amount of $197,600.53.  The furniture was to be purchased in two phases:  Phase I furniture, at a cost of $80,378.64, was to be purchased for use in the portable building swing space prior to being relocated to the Administrative Tower building after renovation.  Phase II furniture, the remainder of new furniture for the Tower, was to be purchased once the Tower renovation was complete.  Laney College intended to rent the additional furniture required for the swing space from CSG, but when the District reviewed the rental quote (for the 10-12 month duration), it was determined that it would be less expensive to purchase the furniture from CSG.  By purchasing the furniture from CSC, the pricing for the Phase I furniture will now also decrease, due to a larger volume discount.  When proposals were submitted for the previous Board approved furniture purchase, all four vendors noted that the overhead bins from each company are specified to connect to partitions from their respective company only.  Based on the fact that the overhead bins Laney College is purchasing from CSG will not function with partitions from other vendors, the only options available were to either rent or purchase the remaining furniture required for the swing space from CSG.  Because of the number of workstations required, and the limited space (and ADA requirements) in the swing space portables, Laney College could only use existing furniture for managers and for staff and faculty with confidentiality requirements, and the remainder of the faculty will require these new 48 workstations, 278 partitions and 112 overhead storage bins.  Analysis of Rental Cost versus Purchase: The rental quote from CSG totals $11,945.06 per month plus $21,181.75 for delivery, installation, and pick-up.  For a full year the total is: $11,945.06/month x 12 months = $143,340.72 rental furniture plus $21,181.75 delivery/pick-up = $164,522.47 for one year’s rental cost. When this rental is added to the Phase 1 purchase amount of $80,378.64, the total is $244,901.11 to fully furnish the EV1-10 portables for one year (see chart below). The purchase of the furniture would be under the piggyback-able contract with The Cooperative Purchasing Network (TCPN # R4971).  In putting together a purchase quote for the remaining furniture, CSG was able to combine it with Phase 1 furniture purchase for Tower floors 4-6 (outlined above), which had not yet been ordered,  and offer a larger discount for all furniture.  This amounts to approximately 4% more discount, or approximately $7,200 in savings from the Phase I furniture purchase. By purchasing the furniture instead of renting, the District saves $75,836.72 as follows: Rental/Purchase Option Combined Purchase Option  Difference Phase I Furniture Purchase $80,378.64 $169,064.39 12 Month Rental Furniture Cost $164,522.47  Total $244,901.11 $169,064.39 $75,836.72 By purchasing the furniture under The Cooperative Purchasing Network (TCPN) contract # R4971, from CSG, the District will save $75,836.72 over the rental cost.  Approval is recommended to piggyback on the TCPN contract with CSC for the purchase of furniture for the swing space portables, in the amount of $169,064.39.  Under Public Contract Code 20652, the governing board of any community college district without advertising for bids, and when that board has determined it to be in the best interests of the District, may authorize by contract to purchase materials and equipment utilizing piggyback-able contracts.  The original Phase I furniture approved by the Board of Trustees on July 20, 2010 will be now purchased under this Board approval and will ultimately be used in the Laney Tower floors 4-6.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College, Swing space for "Administration - Tower building repairs, upgrades, and renovations."  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	38.
	Consider Approval for Peralta Community College District to Engage in a Contract with Wulfsberg Reese Colvig & Firstman for Legal Services to Assist with the Development of the Design-Build Contract Agreement for the College of Alameda Buildings C & D Project  Presenter: Vice Chancellor Ikharo  Approval is requested for Peralta Community College District to engage in a contract with Wulfsberg Reese Colvig & Firstman for legal services to assist with the development of the Design-Build Contract Agreement for the College of Alameda Buildings C & D Project (science and classrooms).  Funding Source:  Measure A.  The terms of this contract will begin January 19, 2011, and will continue until the completion of the bid process and the design-build contract is awarded.  The contract fee is for a not-to-exceed amount of $25,000.  The scope of work will include, but is not limited to, prequalifying design/build teams, establishing the state process for the selection of the design/build teams, developing the contract agreement for the awarded team, and assisting with bid protest, if required.  Because this firm is currently engaged with the Office of the General Counsel, this request for $25,000 requires Board approval.  Measure A funds will be allocated from the existing College of Alameda Buildings C& D project budget, because the services to be performed are directly related to this project.  The College of Alameda Buildings C and D Project has been discussed at several meetings of the Board Facilities and Land Use Planning Committee.  The District originally selected Wulfsberg Reese Colvig & Firstman to assist the Department of General Services with the design-build process used for the Laney College Athletic Field Complex and the Merritt College Allied Health Center.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, College of Alameda, "Science Lab upgrades," "Modification of classrooms throughout campus to increase student capacity," and "Equipment, technology upgrades, and facility and classroom improvements and expansions for the college’s following programs and proposed programs:  Automotive Technology, Aviation Mechanic Technology Program, Diesel Mechanic Technology, Online-Education, Teacher Education, Institute in Foreign Languages, Pharmacy Technician, Bioinformatics, Student Services, Dental Assisting, Accounting, Library, Learning Resources Center, Art, Anthropology, Apprenticeship programs, Astronomy and Physics, Biology, Extended Opportunities and Programs, Programs and Services for Students with Disabilities (Offices and Adapted Computer Lab), Computer Information Systems, Diesel, Dance, Music, Health Services, and CalWORKs/Workforce Development."  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval.  (This agenda item was later removed from the agenda.) 


 

Background Materials
 

	39.
	Consider Approval to Enter into a Purchase Agreement with Mobile Modular for Portable Buildings for Interim Housing Needs at Laney College  Presenter:  Vice Chancellor Ikharo  Approval is requested to enter into a purchase agreement with Mobile Modular for portable buildings for interim housing needs at Laney College, in the amount of $541,462.50.  Funding Source:  Measure A.  This amount includes a hard cost of $452,078.00 for the purchase and a final negotiated amount of $89,384.50 for lease charges incurred between May 1, 2010 and January 31, 2011.  There were some delays in bringing the item before the Board due to prolonged negotiations with the vendor to reduce the ongoing lease amount.  Staff was able to reduce and negotiate a lower lease payment (by approximately $20,000) due to changing market conditions in the demand for modular and portable buildings.  The District’s decision to purchase or lease the portables was delayed by information from the vendor that was not received until October 2010.  Based on the "lease versus buy" analysis performed by the Department of General Services, the cost of rental for the seven classroom trailers and one restroom trailer will equal the cost to purchase in 60.48 months (approximately five years).  The "lease versus buy" analysis is based upon renegotiated rental rates that are 43% less than the current lease rates.  Based on current lease rates, the cost of rental will equal the cost to purchase in less than three years.  With the anticipated need for swing space at Laney College for the Administrative Tower Modernization and Student Center projects, as well as future needs under Measure "A" and beyond, it is in the best interest of the District to purchase the modular buildings.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College, Swing space for "Administration - Tower building repairs, upgrades, and renovations," "Consolidate Student Services," "Student Center," "Student Center Food Services," "Plumbing, electrical, mechanical system upgrades and improvements," and "Classroom and facilities repairs and grounds improvements." All Board recommended contracts are subject to negotiation and execution by the Chancellor.   The Chancellor recommends approval. 


 

Background Materials
 

	40.
	Consider Board Approval of Resolution No. 10/11-50 Authorizing the Peralta Community College District to Elect to Provide State Disability Insurance Compensation Coverage to Part-time Faculty  Presented by Vice Chancellor Trudy Largent  Assembly Bill 381 enacted in 2009 authorizes a community college district  to elect to become an employer subject to specified requirements pertaining to disability compensation coverage with respect to all employees who are part of an appropriate employee organization bargaining unit, if the election is the result of a negotiated agreement between the community college district and the certified employee organization.  Assembly Bill 381 also permits a community college district that employs an academic employee, as defined, to elect to provide disability compensation coverage to specified permanent, part-time, or temporary academic employees, but provides that the election would not be contingent upon coverage of other academic employees of the community college district employer.  On October 22, 2010, the District and the Peralta Federation of Teachers entered into a Memorandum of Understanding which pertains only to part-time faculty and provides that part time faculty would participate in the State Disability Insurance Program, and that there will be no fiscal impact to the District as the cost for participation will be borne by the part-time faculty employees via payroll deductions.  The District is required as part of its application process with the Employment Development Department State Disability Insurance to provide a resolution passed by the Board of Trustees authorizing the District to provide State Disability Insurance compensation coverage to part-time faculty.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.   The Chancellor recommends approval of Resolution No. 10/11-50 authorizing the Peralta Community College District to elect to provide disability compensation coverage to part-time faculty. 


 

Background Materials
 

Guillén wants to make things easier on our part-timers. PFT President Weintraub feels this is a major victory for PT faculty. This is at no-cost to the District, but will be a major support in the future. We are among the first Districts in the State. 

 

ADJOURNMENT OF THE REGULAR BOARD MEETING 

 

BOARD WORKSHOP SESSION/ACTION 9:40 P.M. 

 

	41.
	Board of Trustees Self-Evaluation  Presenter: Trustee Guillén  The Board will discuss their annual self-evaluation.  The form that was used for the self-evaluation is posted on Granicus as background material for this agenda item. 


 

Background Materials
 

This item will return to the Board for review at its next regular meeting. 

 

Congratulations to Karolyn van Putten and Ron Gerhard’s upon their birthdays.  Sympathy is sent to Vice Chancellor Budd upon her mother’s passing.  

 

ADJOURNMENT OF BOARD WORKSHOP SESSION Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans with Disabilities Act of 1990.  Interested persons must request the accommodation at least 48 hours prior to the meeting. 
 

	 
	 

	 
	 

	 
	 

	 
	Wise E. Allen, Chancellor

	 
	Secretary to the Board of Trustees
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