Prior to 2002, the Merritt College Nursing Program admitted approximately 40 students each year. With the help of the Chancellor’s of California Community Colleges Office enrollment funds and Song Brown funds, we have more than doubled the number of students admitted each year. This fall (2007), we admitted 87 students into our ADN Program. 

In the past four years, our NCLEX pass rate has been 85% (2004), 100% (2005), 96 % (2006), and 100% (2007). Prior to 2004, our NCLEX pass rates were the lowest in the state of California and among the lowest in the country. We have been able to maintain our high pass rate since 2004 because our faculty commitment to improve the quality of our program while providing additional support to our students to help them become successful. 

While our program has been successful in improving our NCLEX passing rate, we continued to struggle with a high academic attrition rate.  Last year, the faculty made improved retention our highest priority.   In the spring of 2007, with funding from Kaiser Permanente, we developed the Kaiser Permanente Bridge to Nursing Program for students newly admitted into our program.   This program was offered in the summer before entrance into the ADN Program.    It consisted of three weeks of classes offered four days a week for six hours a day followed by six weeks of individual and group tutoring offered four hours a day, four days a week. Over 90% of our newly admitted ADN students participated in this optional program to improve their academic readiness for our program. The Bridge to Nursing program has been a huge success.   In the fall of 2007, attrition was less than 25%, as compared to an attrition rate of more than 50% during the same time period in the previous five year period.   Because of the success of this program, Kaiser has agreed to additional funding of this years Kaiser Permanente Bridge to Nursing Program.   

Recently, our program was able to acquire through grant funding, advanced simulation mannequins: Laerdal’s Sim Man and Sim Baby, for clinical laboratory instruction in advanced medical surgical nursing, obstetrics and pediatrics scenarios. Our faculty has attended training on developing and providing advanced simulation scenarios using Sim Man and Sim Baby.      

We have also been able acquire and renovate additional space for our program with grant funding from the California Community Colleges State Chancellor’s Office.  This has allowed us to almost doubling the amount of space dedicated to our program. We now have another large classroom, a student success center, and a satellite simulation skills laboratory.   We have purchased and installed the furnishing for these spaces including desks, chairs, tables, shelves, locking cabinets, skills lab equipment and supplies.   Through additional grant funding  from the State Chancellor’s Office, we have been able to purchase state of the art educational resources for our students.
Like most pre-licensure nursing programs in California, we are having difficulty recruiting qualified faculty. It is especially difficult to recruit part-time faculty because of the low salaries paid to part-time faculty compared to what they can make working as a registered nurse in a hospital. The faculty we have is committed to our program, our community and our profession.  Last year, we were awarded $200,000 dollars in Song Brown Funds to hire full time long term substitutes. This year, we were awarded another $200,000 to hire full time faculty from Song Brown Funds because of our ability to successfully train a diverse student body.   We have one of the most highly diverse student bodies in the state.  Last year, 24% of our graduates were Asian, Native Hawaiian, and Pacific Islanders, 34% were black / African American, 14% Hispanic / Latino, 21% white, and 7% other.
