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Board of Trustees Agenda Report

For the Trustee Meeting Date of    March 11, 2008
Item title: (Please define the subject; e.g., change order - Vista College)
Peralta Community College/AC Transit Proposal

Specific Board Action Requested:  
Consider authorizing the Chancellor to allocate $500,000 per year for two years to implement a pilot Bus Pass program with AC Transit authority, starting Fall Semester 2008. Through this program, all full-time students would be eligible to purchase a dramatically discounted Trans-Bay bus pass from AC Transit. This would be a pilot program. The long term goal would be to create a permanent program funded by the students themselves through a self-assessed fee.

Item Summary: (Please discuss this item)
Student input and cooperation
The core group of students is made up of both student trustees, the ASB presidents of Berkeley City College, Laney College, Merritt College and College of Alameda.

Transit Survey

The survey was mailed to 3000 randomly selected fulltime students.  Four hundred and ten surveys were returned representing 14% of the total mailed.  The survey showed that 70% of those responding use public transportation to get to a PCCD college and 84% said they would be interested in a Peralta/AC Transit supported Bus Pass.


In Chuck McIntyre’s preliminary Environmental scan report, how PCCD students get to the 4 colleges is an important factor.

Pilot Bus Pass Program

The pilot program would be for fulltime students attending Peralta Colleges.

Fall semester 2007, 8000 students are enrolled fulltime, 12 or more units is considered fulltime.  

Students receiving Board of Governor grants (Bogg) in 2006-2007 /district wide:


Fall Semester 2006 – 14,067


Spring Semester 2007 – 13,229

Bogg would serve as a proxy for low-income.  (Note: not all Bogg students are fulltime; students may receive Bogg grants be enrolling in as few as 1 unit.)


Current cost for PCCD students using AC Transit (see attached information)

	Duration of Ticket
	Ride Type
	Cost

	1 trip
	Adult single ride cash fare
	$1.75 (plus 25 cents for transfer)

	31-Day Ticket
	Trans-Bay Pass
	$116.00

	31-Day Ticket
	Local Adult
	$70.00

	
	Local Youth Under 17
	$15.00

	
	EOPS students (Merritt, Laney, and College of Alameda)
	Discounted, but less than $35 per semester



Students enrolling in Spring semester would automatically receive a pass good for the summer months.


Each student’s costs: $116 for12 months = $1392 per year.  

This proposal will have a one-tiered price structure:

·     The cost would be $25 - $40/semester, to be determined by the Board

Budget Estimate Example
If 2,000 students participated in the program at $25/semester X two semesters, that would generate $100,000/year.  

If 2,000 students participated in the program at $35/semester X two semesters, that would generate $140,000/year.

If 2,000 students participated in the program at $40/semester X two semesters, that would generate $160,000/year.

Depending upon the number of students participating in the program, would determine the ultimate final cost to the District.

Based on the student survey of 84% of 8,000 total fulltime students, approximately 6,720 students would most likely participate in the program.  The 2,000 students estimated serve as a conservative number.  

Rational for the PCCD/AC Transit Bus Pass Program.

· Students would have a low-cost method of transportation which is critical to the success of many students

· Would enhance our District’s environmental sustainability practices
· Students might increase courses they would take thus increasing FTEs
· PCCD and the AC Transit authority would have demonstrated their commitment to serving the community

· Savings to EOPS grants could be used for other programs such as increase book vouchers, cash aid, parking permits, or counseling services.

· Would result in increased riders for AC Transit
Faculty and staff are not part of this proposal, however there is some interest in expanding this effort to include them at a later time.  The Chancellor recommends approval.
Background/Analysis:

ALTERNATIVES/Options:
EVALUATION AND RECOMMENDED ACTION:

source of funds (and Fiscal/budgetary Impact):

General Funds.
Other departments impacted by this action (e.g. Information Technology):     


   Yes
                            

___No
                                 


Comments:

General Counsel   (Legality and Format/adherence to Education Codes):


 Legal review conducted

  Legal review not required

Signature:                                                                            Date:                                     
Finance Department 


 Finance Review Conducted
   Review not required

Signature:                                                                            Date:                                     
Prepared by:_                                                                    Date:                  __ 


Administrator:                                                                   Date:                     
 

Chancellor:                                                                         Date:                     
