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Peralta Community College District

Department of General Services

MEMORANDUM

DATE:           March 11, 2008
TO:

Elihu M. Harris, Chancellor



Board of Trustees

FROM:
Dr. Sadiq B. Ikharo, Vice Chancellor for General Services

SUBJECT:
Approval of Project Budget for District-Wide Facilities Master Plan 
     ___________________________________________________________________________

 SEQ CHAPTER \h \r 1Peralta Community College District 




Board of Trustees Agenda Report

For the Trustee Meeting Date of March 11, 2008
Item Title:
Approval of Project Budget for District-Wide Facilities Master Plan
Specific Board Action Requested:  
Approval is requested for the project budget in the amount of $3,092,700 for the development of a District-Wide Facilities Master Plan to be funded from Measure A.
Item Summary:

At the meeting of July 17, 2007, the Board approved authorization for the Chancellor to negotiate an agreement with WLC Architects to provide Facilities Master Planning Services to the District.  Under the agreement, WLC will provide the following services at the indicated fees:

	Task
	Fee

	WLC Project Management
	$ 332,800

	Facility & Site Assessments
	$ 414,586

	Infrastructure Assessments
	$ 316,000

	Facility & Site Needs Analysis        
	$ 156,243

	Infrastructure Analysis
	$ 108,380

	Site Use Plans
	$ 144,050

	Infrastructure Site Utility Plan
	$   95,000

	Facility Program
	$ 272,950

	Program Needs – Scoping
	$ 232,257


	Final Master Plan
	$ 222,000

	Coordination w/ Other Agencies
	         $   24,417

	Community Participation
	      $   50,500

	Educational Program Analysis
	       $   80,000

	Service Allowances, including:
	$ 643,517

	· Bridging Documents
	

	· District Standards
	

	· Conceptual Drawings
	

	· Cost Level Estimates
	

	· Educational Program Evaluation
	

	
	

	District-Wide Master Plan Total
	 $3,092,700


Background/Analysis:
The original proposal from WLC was about $4,700,000 and was negotiated down to $3,092,700 by the District Facilities Team.  The scope of work for the above tasks is defined as follows:
Site Assessments:

Each facility will be reviewed in detail, noting condition and functionality issues on pre-prepared survey and evaluation forms, as well as addressing general concerns that may have an impact on decision-making about future repairs and upgrades.   Building occupants, custodial staff, maintenance personnel and stakeholders are all consulted in the process. District staff will accompany WLC and other specialists on building walkthroughs.  The material gained in these walkthroughs, including copies of any available maintenance records, are then analyzed, and the results confirmed during a more detailed survey of the facilities that follows.  During this detail phase, the District will oversee each discipline, such as architectural, civil, landscape, structural, mechanical, electrical, energy efficiency and sustainability, and concentrate on specific building components.  Careful analysis of all of the specifics, including initial installation and upgrade dates, present power loading, and determination of additional unused capacity is then made.  The assessments can then be finalized and presented to the District for final review. The approved material is then published in a hardcopy manual for distribution through the District for all stakeholders, along with electronic versions which can be periodically updated.

Infrastructure/Utility Plan:

As the cost of energy increases, it is imperative that alternative cheaper sources be planned, such as co-generation and solar.  Upon completion of the site assessments, a District-Wide infrastructure/utility plan will be developed. This work will be undertaken in concert with the work that will be done by the District’s energy master plan consultant (Chevron).  A plan will be developed for each site and will map the design and implementation of the District’s entire infrastructure needs (utilities, mechanical, electrical, plumbing and information technology network including voice and data) required to support the Capital Building Program.  This will include the following items: the calculation of load growth profiles for cooling systems, heating systems, gas systems, and electrical systems. Utility demand calculations for future and existing buildings on each campus will be done to determine if the current infrastructure is capable of accommodating these site improvements.  Strategies will be provided to resolve system shortcomings and eliminate redundant utility systems.  For selected options, high level energy simulations will be prepared and assist in identifying funding opportunities.  On the sites WLC will assist the District in determining the best way to treat storm water runoff created by campus developments, calculate earthwork quantities for each proposed project as well as those in design or under construction, develop energy and sustainability criteria, and provide a comprehensive Infrastructure/Utility Plan for each site.

Infrastructure Bridging Documents:

The Infrastructure/Utility Plan will be used as the design guide to develop the Infrastructure Bridging Documents.  These documents will include:  a narrative description of each proposed system for each campus adequate for pricing, performance specifications for each campus’s solution, site utility drawings indicating conceptual routing of utilities, location of main equipment, etc., for each campus, conceptual single-line diagrams for each site depicting system design, standard building connection details for each proposed project and each system, and an engineer’s estimate of the system costs.

Construction Standards:

These are design standards to be followed by the project specific architects and construction teams.  The District will conduct meeting with key personnel to determine the format prior to publishing the standards.  Any existing standards will be examined and incorporated in the new standards, and recommendations will be made for improvements.  Once the draft has been prepared, it will then be forwarded to the stakeholders for final review.  A product/material library will be established, which will make it easier for the District and stakeholders to review the designs and specifications and will serve as reference materials for the Maintenance and Operations Standards District-wide. 
Maintenance Standards:  

The process for preparing maintenance standards is similar to that of construction standards.  Whereas with construction standards used to determine the most appropriate products, WLC will assist the District in consulting the product distributors, this time to determine the instructions for proper maintenance of each specific material.  Along with the District, WLC will coordinate and organize the process and procedures for receiving and cataloging the project maintenance manuals.  Since the maintenance effort often includes repairs, we will then cross-reference back to the Construction Standards.  The end product will be a booklet in the same format as Construction Standards, which can then be forwarded separately to all the stakeholders.

Operations Standards:

These will be prepared in a similar manner to the Maintenance Standards, but the format may be different.  The most appropriate format for these standards will be determined which may be used in a manner very different from the previous ones.  This will be closely integrated with the project commissioning process to ensure that the on-going operations of the new systems will be easily managed by District staff.  The preferred solution may be the ‘breakout’ type, where an individual booklet is prepared for each of the different trade shops and published together in a loose binder, so that they may be pulled out and carried around by maintenance workers of the different trades.  

Site Master Plans:

Based on the Facilities Assessment of each campus, recommendations will be made for existing facilities modernization, as well as for possible future facilities.  These recommendations will be per discipline such architectural, civil, landscape, structural, mechanical, electrical, technology, etc.  Land use and projected growth recommendations will based on the Educational Master Plan.

Major Capital Building Projects: 

Based on the findings of the Educational Master Plan and the Facilities Assessment, the District will work with WLC and the stakeholder to develop a project priority list.  The priority list will also reflect the goals of each campus and will require preliminary project schedules and updated project budgets.

ALTERNATIVES/Options:   

Not Applicable
EVALUATION AND RECOMMENDED ACTION:

Approval is recommended for the project budget in the amount of $3,092,700 for the development of a District-Wide Facilities Master Plan to be funded from Measure A
source of funds (and Fiscal/budgetary Impact):

Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, District-Wide Projects:  “Classrooms and facilities to enhance the community outreach capabilities of the District among the numerous ethnic communities living in and served by the District.”  

Other departments impacted by this action (e.g. Information Technology):     


 ___Yes


  X  No



Comments:

No additional comments.
General Counsel   (Legality and Format/adherence to Education Codes):


( Legal review conducted

( Legal review not required

Signature:       /S/ Thuy Thi  Nguyen                             Date:  March 11, 2008  .                                  


Thuy Thi Nguyen, General Counsel
finance department 


( Finance Review Conducted
( Review not required

Signature:         /S/ Thomas Smith                                  Date:  March 11, 2008  7                                               

         Thomas Smith 

         Vice Chancellor for Finance and Administration

Administrator: __ /S/ Sadiq B. Ikharo_                           Date:  March 11, 2008  .                                                   /                      Dr. Sadiq B. Ikharo 
 Vice Chancellor for General Services

Chancellor:     /S/ Elihu  M. Harris                                Date:  March 11, 2008  .


Elihu M. Harris                                                   
