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Peralta Community College District

Department of General Services



MEMORANDUM   

DATE:           March 11, 2008
TO:

Elihu M. Harris, Chancellor



Board of Trustees

FROM:
Dr. Sadiq B. Ikharo, Vice Chancellor for General Services

SUBJECT:
Ratification of Credit Change Order Cost Proposals, Berkeley City College Audio Visual Program, Presentation Products, Inc., dba Spinitar 

   ____________________________________________________________________________

 SEQ CHAPTER \h \r 1Peralta Community College District 





Board of Trustees Agenda Report

For the Trustee Meeting Date of March 11, 2008
Item title:

Ratification of Credit Change Order Cost Proposals, Berkeley City College Audio Visual Program, Presentation Products, Inc., dba Spinitar
Specific Board Action Requested:  
Ratification of Credit Change Order Cost Proposals for changes to the contract with Presentation Products, Inc., dba Spinitar for the Berkeley City College Audio Visual Program, resulting in a credit of ($46,423.34).

Item Summary:

On July 11, 2006, this Board awarded a contract to Presentation Products, Inc., dba Spinitar for the Berkeley City College Audio Visual Program.  Ratification is now requested for Cost Proposals resulting in a credit of ($46,423.34).  Including these items, the total cumulative change order amount to date is a credit of ($59,096.20), which is a reduction of 5.2% to the original contract amount of $1,132,521.  
Background/Analysis:

The changes have been reviewed and approved by the project consultant, C. M. Salter Associates; the project architect, Ratcliff; the project manager, Swinerton; and the General Services Task Force Committee.  It was necessary for the contractor to perform this work so that the schedule would not be delayed and the sequencing of the work would not be affected. In accordance with Board Policy 6.83, the items are now brought before the Board for ratification.

These Cost Proposal items are:

	CP #
	DESCRIPTION
	JUSTIFICATION
	TYPE
	COST

	CP # 9.3 (CREDIT)
	Credit for deleting Room 125 from the original AV installation scope.
	The function of BCC Room 125 was revised from the original classroom/ lab to EOPS offices, by the College/ District, as part of the base building project.  The AV installations in Room 125 were therefore not required.  The AV consultant issued the directive to Spinitar to delete Room 125 from the original scope. 
	ORC
	($12,853.68)

	CP # 16 (CREDIT)
	Credit for deleting equipments in the ASL labs and owner-supplied labor in the ASL workstations.
	The AV equipment in the ASL labs (Room 223 and 226) was revised per requests from the concerned BCC faculty to improve their functionality. The AV consultant also made additional changes to AV equipment to address certain design issues.  CP 16 reflects credits for materials/ equipment deleted from the original scope in the ASL labs.  CP 16 also includes credit for Owner-provided labor in the ASL workstation (Room 225).  BCC IT team installed Owner-supplied computers in the Workstation room.  This installation was originally in the contractor’s scope. 
	ORC
	($35,443.82)

	CP # 17
	Added costs to furnish and install drapes in the Multimedia Shooting Studio (Room 218).
	The bid documents did not clearly and adequately specify the required drapes in the Multimedia Shooting studio, due to all design parameters not being confirmed at the time.  The Contractor was directed to furnish and install the drapes. (The drapes in the Shooting Studio act as a dark background during video recordings when the chroma-key wall background is not required/used.)  CP 17 reflects the added costs to furnish and install the drapes.
	ARC/ORC
	$ 8,044.87

	CP # 23 (CREDIT)
	Credit for Owner-supplied items in the Multimedia Suite.
	Three (3) computers and the labor for their installations were deleted from the Contractor’s scope per changes proposed by the AV consultant in consultation with the college.  The computers and labor were provided by the College IT Department. CP 23 reflects the associated credit to the owner. 
	ARC/ORC
	 ($18,491.73)

	CP # 30 
	Added cost for material changes in the ASL labs due to design changes.
	The AV consultant recommended changes to installations in the ASL labs to address design and functionality issues.  The added costs are reflected in this CP.  Related credits are submitted separately as CP 16.
	ARC
	$7,528.67

	CP # 31
	Added costs for material changes in the ASL labs, per faculty request.
	The AV consultant recommended changes to installations in the ASL labs to address revisions requested by BCC ASL faculty.  The added costs are reflected in this CP.  Related credits are submitted separately as CP 16.
	ARC/ORC
	$ 4,792.35

	
	          Net change
	CREDIT
	
	($ 46,423.34)


CIC – Contractor Initiated Change

ORC – Owner Requested Change

UFC – Unforeseen Condition

ARC – Architect/Consultant Requested Change

DSA – Change Requested by DSA

FMI – Fire Marshall Initiated
ALTERNATIVES/OPTIONS:   

Not Applicable
evaluation and recommended action:

Ratification of Credit Change Order Cost Proposals for changes to the contract with Presentation Products, Inc., dba Spinitar for the Berkeley City College Audio Visual Program, resulting in a credit of ($46,423.34), is recommended.
source of funds (and Fiscal/budgetary Impact):

The Berkeley City College project is funded by Bond Measures B, E, and the State.   These change orders result in a credit to the contract amount.  
Other departments impacted by this action (e.g. Information Technology):     


 ___Yes


  X  No



Comments:

No additional comments.
General Counsel   (Legality and Format/adherence to Education Codes):


( Legal review conducted

( Legal review not required

Signature:       /S/ Thuy Thi  Nguyen                             Date:  March 11, 2008  .                                  


Thuy Thi Nguyen, General Counsel
finance department 


( Finance Review Conducted
( Review not required

Signature:         /S/ Thomas Smith                                  Date:  March 11, 2008  7                                               

         Thomas Smith 

         Vice Chancellor for Finance and Administration

Administrator: __ /S/ Sadiq B. Ikharo_                           Date:  March 11, 2008  .                                                   /                      Dr. Sadiq B. Ikharo 
 Vice Chancellor for General Services

Chancellor:     /S/ Elihu  M. Harris                                Date:  March 11, 2008  .


Elihu M. Harris                                                   
