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Peralta Community College District

Department of General Services

MEMORANDUM

DATE:           March 11, 2008
TO:

Elihu M. Harris, Chancellor



Board of Trustees

FROM:
Dr. Sadiq B. Ikharo, Vice Chancellor for General Services

SUBJECT:
Resolution 07/08-41, Accept Bid and Award Contract, Building A Renovations & Building A Sidewalk Rehabilitation, College of Alameda, Bid No. 07-08/32, NBC General Contractors Corporation 
     ___________________________________________________________________________

 SEQ CHAPTER \h \r 1Peralta Community College District 




Board of Trustees Agenda Report

For the Trustee Meeting Date of March 11, 2008
Item Title:
Resolution 07/08-41, Accept Bid and Award Contract, Building A Renovations & Building A Sidewalk Rehabilitation, College of Alameda, Bid No. 07-08/32, NBC General Contractors Corporation
Specific Board Action Requested:  
Approval of Resolution 07/08-41, Accept Bid and Award Contract for the Building A Renovations & Building A Sidewalk Rehabilitation, College of Alameda, Bid No. 07-08/26, to NBC General Contractors Corporation, in the amount of $9,036,000.14.
Item Summary:

This project consists of the complete renovation of Building A at the College of Alameda, including installation of a new elevator shaft, elevator, new shear wall with exterior stairs, new finishes, data, electrical, piping, lighting, plumbing and HVAC work.  Included is the rehabilitation of the sidewalk adjacent to Building A.  A formal bid was conducted for this project (07-08/32), and a bid opening was held on February 28, 2008.   Nine bidders were pre-qualified for bidding the project.  Two bids were received, as follows:

	CONTRACTOR
	LOCATION
	TOTAL BID

	NBC General Contractors Corporation
	Oakland, CA
	$9,036,000.14

	K.O.O. Construction, Inc.
	West Sacramento, CA
	$9,717,648.26

	CLW Construction, Inc.
	San Francisco, CA
	Late Bid – Not Accepted
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The recommended responsible and responsive low bid in the amount of $9,036.000.14 was submitted by NBC General Contractors Corporation.  This resolution formally accepts the bid and authorizes the contract award to NBC General Contractors Corporation for the Building A Renovations & Building A Sidewalk Rehabilitation in the amount of $9,036,000.14.
Background/Analysis:
Per Board approval November 14, 2007, the entire interior campus sidewalks at the College of Alameda were replaced under the Sidewalk Rehabilitation Project, except for areas immediately in front of the on-grade entryways of Buildings C and D, which were surfaced with asphalt in anticipation of their upcoming construction, and the surfaces around Building A. 

The sidewalk around Building A was transferred to the Building A Renovations Project since during upcoming construction for the Building A Renovations project damage would occur to the new surfaces from construction traffic such as cranes, construction vehicles and construction trailers.

In preparation for the upcoming Building A Renovations & Building A Sidewalk Rehabilitation project, the District contracted with an independent cost estimator.  The cost estimate was performed by J.R. Conkey and completed February 8, 2008.  Following is the result of the February 28, 2008 bid compared to the estimate:

Estimate – J.R. Conkey


Bid – NBC General Contractors
Bldg A 
$7,801,785 



$7,616,949

Sidewalk
$  798,705 



$   600,000

Other costs included in the bid were three additive alternates, as follows:

    Estimate 
     Bid – NBC General Contractors 
               Description                      .
AA-01
$10,144


$10,266 

In anticipation of requests by the                           









Division of the State Architect for









Investigation of the existing wooden 









piles.

AA-02 $20,105


$38,150  

The replacement of the existing clay    








           tiles on the penthouse siding.



AA-03 $92,062


$45,000  

Additional data drops.  
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Unit pricing was also included to handle items that are currently unquantifiable at the present time but anticipated to present themselves in the field.  Some items included in the competitively priced unit pricing include:

Utility and irrigation line replacement
$180,000

Soft soil conditions



$126,945

Landscaping




$    1,750

Replacement of (E) damaged studs
$  79,840.14

Structural supports



$  31,500

Firestopping & Fire Sprinklers

$  59,225

Emergency electrical response

$  18,000

Additional finishes



$158,875

Allowances for OT work, etc.

$  69,500 

The total estimated cost for the Building A Renovations and Building A Sidewalk Rehabilitation is $9,404,455; the recommended bid by the lowest responsible bidder, NBC General Contractors Corporation, is $9,036,000.14.

A post bid meeting was held with NBC General Contractors Corporation after the bid opening on February 28, 2008 to assess the submitted bid and to ensure that all subsequent work was included, with a view to minimize potential change orders.  Attending the post bid meeting was the Contractor’s Owner, Monica Ung, Cost Estimator Peter Tsang, the District Director of Capital Projects Mark Sennette, District Project Coordinator Jeff Cook, District Purchasing Agent Eva Chiu, Olive Construction Management (OCM) Project Manager Olivia Rocha, and OCM Construction Manager Eric Walker.   It was agreed that all work is represented and covered under the bid and that all subcontractors held the appropriate licenses.  

ALTERNATIVES/Options:   

Not Applicable
EVALUATION AND RECOMMENDED ACTION:

Approval of Resolution 07/08-41, Accept Bid and Award Contract for the Building A Renovations & Building Laney College Art Department Painting, Bid No. 07-08/26, to NBC General Contractors Corporation, in the amount of $9,036,000.14, is recommended. 

source of funds (and Fiscal/budgetary Impact):

Measure E.
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Other departments impacted by this action (e.g. Information Technology):     


 ___Yes


  X  No



Comments:

No additional comments.
General Counsel   (Legality and Format/adherence to Education Codes):


( Legal review conducted

( Legal review not required

Signature:       /S/ Thuy Thi  Nguyen                             Date:  March 11, 2008  .                                  


Thuy Thi Nguyen, General Counsel
finance department 


( Finance Review Conducted
( Review not required

Signature:         /S/ Thomas Smith                                  Date:  March 11, 2008  7                                               

         Thomas Smith 

         Vice Chancellor for Finance and Administration

Administrator: __ /S/ Sadiq B. Ikharo_                           Date:  March 11, 2008  .                                                   /                      Dr. Sadiq B. Ikharo 
 Vice Chancellor for General Services

Chancellor:     /S/ Elihu  M. Harris                                Date:  March 11, 2008  .


Elihu M. Harris                                                   
PERALTA COMMUNITY COLLEGE DISTRICTPRIVATE 

PRIVATE 
RESOLUTION 07/08-41
tc  \l 1 "RESOLUTION 03/04-23"
ACCEPT BID AND AWARD CONTRACT

BUILDING A RENOVATIONS & BUILDING A SIDEWALK REHABILITATION  

COLLEGE OF ALAMEDA

BID NO. 07-08/32PRIVATE 


tc  \l 1 ""
NBC GENERAL CONTRACTORS CORPORATION

WHEREAS, this Board has heretofore advertised for bids to secure all labor, material, equipment, mechanical workership, transportation and services for the Building A Renovations & Building A Sidewalk Rehabilitation,  Bid No. 07-08/32; and

WHEREAS, two bids were received in response to said advertisement on the 28th day of February, 2008; and


WHEREAS, this Board does hereby accept the bid of NBC GENERAL CONTRACTORS CORPORATION; and


NOW, THEREFORE, BE IT RESOLVED that this Board does hereby accept the bid of NBC GENERAL CONTRACTORS CORPORATION, 570 10th Street, 2nd Floor, Oakland, California 94607, a corporation existing under and by virtue of the laws of the State of California, for Total Bid in the amount of NINE MILLION THIRTY-SIX THOUSAND AND 14/100 DOLLARS ($9,036,000.00); making the total contract price NINE MILLION THIRTY-SIX THOUSAND AND 14/100 DOLLARS ($9,036,000.00); and


BE IT FURTHER RESOLVED that the bid of the other bidder shall be and the same is hereby rejected; and 


BE IT FURTHER RESOLVED that the Secretary of this Board be and he is hereby authorized and directed to enter into a contract in accordance with law with said NBC GENERAL CONTRACTORS CORPORATION for the Building A Renovations & Building A Sidewalk Rehabilitation, Bid No. 07-08/32, and the bid bond of said bidder be returned to it upon the acceptance of said contract together with the bonds attached thereto.


PASSED AND ADOPTED by the following called vote this 11th day of March, 2008:


AYES:






NOES:




ABSTAIN:





ABSENT:










_____________________________    








Secretary of the Board of Trustees









Peralta Community College District









Alameda County 









State of California

