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Peralta Community College District

Department of General Services

MEMORANDUM

DATE:           March 11, 2008
TO:

Elihu M. Harris, Chancellor



Board of Trustees

FROM:
Dr. Sadiq B. Ikharo, Vice Chancellor for General Services

SUBJECT:
Approval of Extended Consulting Services Contract, Creative Ink Document Services 
     ___________________________________________________________________________

 SEQ CHAPTER \h \r 1Peralta Community College District 




Board of Trustees Agenda Report

For the Trustee Meeting Date of March 11, 2008
Item Title:
Approval of Extended Consulting Services Contract, Creative Ink Document Services
Specific Board Action Requested:  
Approval of extended consulting services contract with Creative Ink Document Services, in the amount of $50,000.
Item Summary:
Approval is requested for an extension of consulting services with Creative Ink Document Services, in the amount of $50,000.  The term is February 1, 2008 through January 31, 2009.  The consultant will assist the Department of General Services in implementing the Department’s objectives relating to all project activities for the District’s Capital Improvement Program and to provide support as directed by the Vice Chancellor for General Services to expedite procurement and contract management.  The consultant has been providing services under an Independent Contract.  
Background/Analysis:

Services to be provided under the proposal include:
Measure A Procurement

1. Assist the colleges in gathering information for purchases with Measure A funds in the area of Instructional Equipment, Furniture, and Technology Equipment. 

2. Assist the colleges in monitoring and tracking purchase orders for Bond Measure A Expenditures.
3. Assist with planning within the colleges for deployment of furniture and equipment.

4.   Perform specific duties that support the Department of General Services with capital outlay, project-specific as directed by the Vice Chancellor of General Services; for example, compilation of data and information regarding the 90-120 days short-term projects.

II.
Contract and Capital Improvement Management
1. Conduct internal and external surveys to review Department of General Services’ historical practices for assuming project-related activities on large construction projects.

2. Establish and compile statistical, fiscal and financial data and other information for inclusion into special and periodic spread sheets and reports.
3. Manage contract expiration and due dates.
III.
Contract Administration

1. Compile and create spread sheets and reports for historical and current Bond Measure projects.

2. Assist in gathering information and designing the quarterly news letter.

3. Assist in maintaining the data base for all contracts through out the Department of General Services and the District.  This includes construction, project managers, and Independent contracts.

4. Manage and file all documentation related to all new and renovation construction projects to insure that all original documentation is properly coded and filed in a central location for District projects.

5. Assist with the filing of invoices and other related accounting documentation.

6. Assist in gathering and preparing documents needed to assist the Vice Chancellor for the Department of General Services.

Services will be billed at the hourly rate of $40 at an estimate of 140 hours per week, as adjusted at the direction of the Vice Chancellor, with a total fee not to exceed $50,000. 
ALTERNATIVES/Options:   

Not Applicable
EVALUATION AND RECOMMENDED ACTION:

Approval of extended consulting services contract with Creative Ink Document Services, in the amount of $50,000, is recommended. 
source of funds (and Fiscal/budgetary Impact):

District General Funds.
Other departments impacted by this action (e.g. Information Technology):     


 ___Yes


  X  No



Comments:

No additional comments.
General Counsel   (Legality and Format/adherence to Education Codes):


( Legal review conducted

( Legal review not required

finance department 


( Finance Review Conducted
( Review not required

Administrator: __ /S/ Sadiq B. Ikharo_                           Date:  March 11, 2008  .                                                   /                      Dr. Sadiq B. Ikharo 
 Vice Chancellor for General Services

Chancellor:     /S/ Elihu  M. Harris                                Date:  March 11, 2008  .



Elihu M. Harris                                                   
