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BOARD OF TRUSTEES
OF THE

PERALTA COMMUNITY COLLEGE DISTRICT


The Board of Trustees’ meetings can be viewed at:
http://peraltaccd.granicus.com/ViewPublisher.php?view_id=2
Agendas, Minutes, and Meeting Materials are also posted here.

Minutes of the Board of Trustees’ Regular Meeting, March 11, 2008, 5:00 P.M., District Administrative Center, 333 E. 8th Street, Oakland, California.

Present:  
Trustees González Yuen, Guillén, Handy, Hodge, Riley, Withrow, President Gulassa, Student Trustees Hurd and James.

Absent:

None 

The regular meeting was convened into open session at 7:05 P.M. by President Gulassa for the purpose of reporting to the public the topics discussed in closed session.  The closed session was convened at 5:17 P.M. by President Gulassa who presided; the closed session adjourned at 7:00 P.M.; open session convened at 7:05 P.M. by President Gulassa who presided.  The roll was called by the recording secretary.

REPORT OF CLOSED SESSION ITEMS

Vice President González Yuen reported that at tonight’s closed session the Board voted to approve the public employee appointment contract extensions by the vote of:

AYES:
7;
NOES: 
 0; 
ABSTAIN:    0;

ABSENT:   0.   
1) Director of Risk Management  –  District Office; 2) Purchasing Compliance Manager –  District Office; 

3) Director of Facilities and Operations –  District Office; 4) Vice Chancellor of General Services –  District Office; 5) Vice President for Instruction – Merritt College; 6) Director of International Services –  District Office; 7) Vice President for Student Services – COA; 8) Division Dean II – Laney College; 9) Associate Vice Chancellor, District Office; 10) Associate Vice Chancellor for Budget and Finance –  District Office; 

11) Director of Human Resources –  District Office; 12) Division Dean – Laney College; 13) Executive Director of Marketing, Public Relations & Communications –  District Office; 14) Associate Vice Chancellor/Special Assistant to the Chancellor –  District Office; 15) Dean of Student Support Services – BCC; 16) Division Dean II – COA; 17) Division Dean II – Merritt; 18) Dean of Student Support Services – Merritt College; 19) Vice President for Student Services – BCC; 20) Division Dean II – Laney; 21) Division Dean II – COA; 22) Business and Administrative Services Manager – BCC; 23) Vice Chancellor for Finance & Administration – District; 24) Business and Administrative Services Manager – COA; 25) Dean of Student Support Services – Laney; 26) Interim EOPS Director – COA; 27) Center for International Trade & Development (CITD) Director – BCC.
APPROVAL OF AGENDA
Item 3, Consider Approval of AC Transit Bus Pass Proposal, was removed from the agenda.  Speakers will be allowed on this item.  

In Item 14, Consider Approval of Contract for Website Training, Maintenance and Support Services, the correct amount should read $106,000.


ACTION:  
Upon a motion by Trustee Withrow, seconded by Trustee Gonzalez Yuen, the Board voted unanimously to approve the agenda as presented.     

ASSOCIATED STUDENT GOVERNMENT REPRESENTATIVES REPORT

Speaker addressed the issue of the bookstore and our bookstore contract with Follett, and dissatisfaction with the services students have been receiving at BCC.  Students want books to be more affordable.  More flexibility would allow EOPS funds to go as further.  The AC Transit bus pass would assist students financially.  There will be a roll–out of the Passport system to help students to use the new system.  More recycling bins are needed at the campus.  

Speaker Alex Subietsky from BCC spoke on the importance of AC Transit bus passes, and addressed the high cost of transportation for students.  Students have to work harder to pay for increased transportation costs, sometimes putting their studies aside to work.  AC Transit bus passes would benefit all students.  It would be an impetus for more students to enroll at PCCD.  

Speaker Yvonne Thompson, Laney College Associated student President announced a lunch on March 21st, “honoring our own” program.  A health fair will be presented during upcoming club rush week.  There is lots of student enthusiasm on the campus about the AC Transit bus program.  

Speaker Charles Perkins, Black Students’ Caucus CALSA spoke in support of the AC Transit bus pass program.   

COMMUNICATIONS FROM MEMBERS OF THE PUBLIC

Speaker Paula Marie Parker expressed concern if the AC Transit board approves an increase in the bus pass price for adults to $80/month.  At the price of $20 unit at 29 units or $580, purchasing a student a years’ bus pass will help the student to attend PCCD tuition free.  Student shared how well represented we are with our student trustees and how hard they work.  
Speaker Alcazar is a former community college student.  He shared that it is hard to be a student and meet ones financial needs. He wished there had been an AC Transit bus pass system for him when he was a student.  

Speaker Tavenier spoke in support of keeping the costs low for our students.  The high costs of gasoline are passed along to the consumer.  It was noted that one can still get a reduced bus pass rate for $20/month at AC Transit if one is disabled.

Speaker Weintraub shared that PFT is very enthusiastically behind any AC Transit bus pass proposal.  This would help to reduce our carbon footprint.  It would be nice to offer this benefit to faculty, too, and many positive comments have been received from faculty on this issue.  This would help to respond to the transportation needs of our students.  We should encourage the use of public transportation.  Thanks were given to Dr. Herring, Trustee Gonzalez-Yuen and others for pushing this issue forward

Speaker Van Putten addressed the AC Transit bus pass proposal.  She has given students money from her own pocket when hearing that they walked to school.  Peralta funds are often spent on other areas with less-of-a return on our investment, whereas bus passes would achieve great returns.    

IDENTIFICATION OF ITEMS TO BE REMOVED FROM THE CONSENT CALENDAR FOR DEBATE 
None

IDENTIFICATION OF ITEMS TO REMAIN ON THE CONSENT CALENDAR AND PULLED FOR DISCUSSION

Item 11 Consider approval of Recommendations Regarding the Granting of Tenure and Continued Probationary Status of Tenure Track Faculty, Item 13 Consider approval of Accreditation Progress Reports (March 15, 2008) – All Colleges, Item 17 Consider approval of Project Budget for Beginners’ Inn Culinary Kitchen Dining Room, Laney College, Item 19 Consider approval of Project Budget for District-Wide Facilities Master Plan.
REPORTS AND PRESENTATIONS

1.
Overview and Update of Stargell Avenue/Webster Street Intersection Project  

Presenter: Vice Chancellor Ikharo

An informational update on the Stargell Avenue/Webster Street Intersection Project and the impact on the College of Alameda campus was presented by Debbie Potter, Base Reuse and Community Development Manager for the City of Alameda, and Daniel Leary, project engineer with Bellecci & Associates.   A public forum presentation was made to staff, students and faculty at the College of Alameda on March 4. 

The street name was changed from Tinker Ave. to Willie Stargell Avenue.  Student input will be taken into account during this process to ensure that end users know how it will impact them.  There is the hope that there will be more jobs for students from retail growth in this area.  Landscaping and construction jobs will be competitively bid.  There may be employment from the office tenants at Alameda Landing in the future, as well.   There will be a forum at COA on March 4th with students, faculty, and staff on this issue.  One urgent issue that needs to finished is the road in the back, so that there is not just one entrance/exit which would clog traffic and pose a potential safety issue next to the childcare center.  Sidewalks need to link the bus stops and the campus, rather than having students walk on the grass and mud from the buses.  Issues related to the wildlife in and environment of the area were addressed in the environmental impact statements of the project, and the hope is that animals will adapt to any such changes.  

2.
College Program of Distinction – Merritt College Presenter:  Merritt President Adams
Merritt President Adams will present a report regarding College of Alameda’s Program of Distinction:  Merritt’s AD Nursing program, in particular its enhanced student success, community partnerships, and grant funding.
The participants in this successful program made a dynamic presentation, which is attached.  Staff and faculty were commended for this exceptional program.  
CONSENT/CALENDAR (FOR ACTON)
4.
Consider Approval of Board Policy 6.47, Refund Policy (revised)  Presenter:  General Counsel Nguyen

Presented for Trustee consideration and approval is Board Policy 6.47, Refund Policy, proceeds with recommended approval from the Board’s Policy Review Committee.  The Chancellor recommends approval.

5.
Consider Approval of Board Policy 6.48, Non-Payment of Enrollment Fees, Other Fees and Obligations (revised)  
Presenter:  General Counsel Nguyen

Presented for Trustee consideration and approval is Board Policy 6.48, Non-Payment of Enrollment Fees, Other Fees and Obligations, proceeds with recommended approval from the Board’s Policy Review Committee.  The Chancellor recommends approval.

6.
Consider Approval of Board Policy 6.55, Instructional and Other Materials Fees (revised)  
Presenter:  General Counsel Nguyen

Presented for Trustee consideration and approval is Board Policy 6.55, Instructional and Other Materials Fees, proceeds with recommended approval from the Board’s Policy Review Committee.  The Chancellor recommends approval.

7.
Consider Approval of Board Policy 6.61, Repair and Maintenance of Plant (revised)  Presenter:  General Counsel Nguyen
Presented for Trustee consideration and approval is Board Policy 6.61, Repair and Maintenance of Plant, proceeds with recommended approval from the Board’s Policy Review Committee.  The Chancellor recommends approval.
8.
Consider Approval of Board Policy 6.62, Hazardous Materials Management (revised)  Presenter:  General Counsel Nguyen

Presented for Trustee consideration and approval is Board Policy 6.62, Hazardous Materials Management, proceeds with recommended approval from the Board’s Policy Review Committee.  The Chancellor recommends approval.
9.
Consider Approval of Board Policy 6.64, Use of College Facilities  (revised)  Presenter:  General Counsel Nguyen

Presented for Trustee consideration and approval is Board Policy 6.64, Use of College Facilities, proceeds with recommended approval from the Board’s Policy Review Committee.  The Chancellor recommends approval.

10.
Consider Deletion of Board Policy 6.63, Reporting Accidents Involving District Vehicles  
Presenter:  General Counsel Nguyen

Presented for Trustee consideration and deletion is Board Policy 6.63, Reporting Accidents Involving District Vehicles, proceeds with recommended deletion from the Board’s Policy Review Committee.  The Chancellor recommends deletion.
11.
Consider approval of Recommendations Regarding the Granting of Tenure and Continued Probationary Status of Tenure Track Faculty   Presenter:    Vice Chancellor Yee

PLEASE NOTE:     A RECEPTION WILL BE HELD ON APRIL 22nd AT 5:30 PM IN THE DISTRICT OFFICE ATRIUM FOR THE NEW TENURE TRACK FACULTY WHO WILL BE HONORED AT THAT MEETING.   
THE RECEPTION WILL BE HELD PRIOR TO CONVENING OF THE REGULAR MEETING.
The Tenure Review Committees (TRCs) of the District have essentially completed their 2007-08 cycle of evaluations and their recommendations have been forwarded to and reviewed by the College Tenure Review Certification Committees (composed of the Vice Presidents of Instruction and the Faculty Academic Senate Presidents).  The College Tenure Review Certification Committees have certified that the TRC for each candidate has followed the required procedures and timetables, and applied the expected standards of evaluation for Tenure Review; and, the College Presidents have made their recommendations, which essentially concur with the recommendations of the respective College TRCs. The Vice Chancellor of Educational Services has reviewed and forwarded to the Chancellor, the Colleges’ recommendations regarding the granting of tenure and continued probationary status of all tenure track faculty.

Included in the attached recommendations are thirty-one (31) cases in which it is recommended that tenure be granted to faculty members;  and fifty-six (56) cases where it is recommended that the District enter into a contract for the 2008-09 Academic Year.   The Chancellor recommends approval of the Tenure Review Recommendations for granting of tenure and continuation of probationary status, as follows, to the tenure track faculty as shown below.

A.
RECOMMENDATIONS TO GRANT TENURE

The thirty-one (31) tenure track faculty being forwarded for Tenure include 30 who have successfully completed their four-year probationary evaluation period, and one third-year tenure track candidate who is being forwarded for tenure as the result of a settlement with the PFT.  The recommendation to the Board of Trustees is that the District GRANT TENURE to each of these tenure track candidates listed immediately below, effective July 1, 2008, and employ each as a regular tenured employee for the 2008-09 academic year and all subsequent years.

	COLLEGE OF ALAMEDA  (10)
	DISCIPLINE
	
HIRE DATE

	1. Robert Brem
	Political Science
	  
8-16-04

	2. Carlotta Campbell
	Communication
	
8-16-04

	3. Christa Ferrero
	ESL
	
8-16-04

	4. Steven Gerstle
	Librarian
	
8-16-04

	5. Glen Pearson
	Music
	
8-16-04

	6. Kelly Pernell
	Developmental Math
	
8-16-04

	7. Derek Piazza
	ADAM
	
8-16-04

	8. Rufino Ramos
	Auto-Tech
	
8-16-04

	9. Wanda Sabir
	English/Basic Skills
	
8-16-04

	10. Trulie Salcedo Thompson
	Counselor
	
1-06-03

	
	
	

	BERKELEY CITY COLLEGE  (4)
	DISCIPLINE
	
HIRE DATE

	1. 
Laura Alvarez-Bollentino
	Counselor(Artic. Officer)
	
8-16-04

	2. 
Laurie Brion
	ESL
	
8-16-04

	3. 
Siraj Omar
	Chemistry
	
8-16-04

	4. 
Cleavon Smith
	English/Basic Skills
	
8-16-04

	
	
	

	LANEY COLLEGE  (11)
	DISCIPLINE
	
HIRE DATE

	1. 
Rajeev Banerjee
	Micro-Biology
	  
8-16-04

	2. 
John Beam
	P.E./Football Coach
	
8-16-04

	3. 
Frederic Bourgoin
	Math
	
8-16-04

	4. 
Arturo Davila-Sanchez
	Spanish
	
8-16-04

	5. 
Jackie Graves
	English
	
8-16-04

	6. 
David Huie
	Culinary Arts (Baking)
	
1-25-04* (per Settlement)

	7. 
John Reager
	Music
	
8-16-04

	8. 
Inger Stark
	Sociology
	
8-16-04

	9. 
Sydney Thomas
	Cosmetology
	
8-16-04

	10. 
Michael Torres
	Theater Arts
	
8-16-04

	11. 
Christopher Weidenbach
	English
	
8-16-04

	
	
	

	MERRITT  COLLEGE  (6)
	DISCIPLINE
	
HIRE DATE

	1. 
Siri Brown
	Afr-Am/Ethnic Studies
	
1-14-04

	2. 
Guy Forkner
	Real Estate
	
8-16-04

	3. 
Isela Gonzalez-Santana
	English
	
8-16-04

	4. 
Grace O. Idowu
	LVN Nursing
	
8-16-04

	5. 
Todd Johnson
	English
	
8-16-04

	6. 
Lesley Scurry
	Counselor
	
8-16-04


B.
RECOMMENDATIONS TO CONTINUE PROBATIONARY STATUS


For the following fifty-six (56) tenure track faculty members, the recommendation to the Board of Trustees is that   the District enter into a contract with each faculty member below for the 2008-09 Academic Year so that they    continue in probationary tenure track status as shown:
College Of Alameda:  (11) 
Discipline
[Year of Prob. Status—Being Recommended]
1. Reza Majlesi

Biology

2nd Year (Hire Date:  8-20-07)

2. Danny Nguyen

Dance/P.E.

4th Year  (Hire Date:  8-15-05)

3. Peter Olds

Chemistry

4th Year  (Hire Date:  8-15-05)

4. John Peterson

Auto-Tech

4th Year  (Hire Date:  8-15-05)

5. Sara Peterson-Guada

Psychology

2nd Year (Hire Date:  8-20-07)

6. Lynn Rex

L.D. Specialist

3rd Year (Hire Date:  8-21-06)

7. Peter Schweikhardt

Geography

4th Year (Hire Date:  8-15-05)

8. Mary Shaughnessy

EOPS Counselor

2nd Year (Hire Date:  8-20-07)

9. Seth John Steiner

Biology (Anatomy)

4th Year (Hire Date:  8-15-05)

10. Stefanie Ulrey

ESL

4th Year (Hire Date:  8-15-05)

11. Francine West

EOPS Counselor

4th Year (Hire Date:  8-15-05)


[Daniel Thiel, Tenure Track Candidate in Humanities, out all 07-08, resigned from PCCD eff.10/07.]


Berkeley City College:  (8)
 
Discipline


[Year of Prob. Status—Being Recommended]

1. Joshua Boatright


Librarian



4th Year (Hire Date:  2-22-05)

2. Jennifer Braman


Art





4th Year (Hire Date:  8-15-05)

3.    Tamara Harris-Coleman

Counselor

2nd Year (Hire Date:  8-20-07)
4.
Annette Lee Marrs


Multimedia Arts



2nd Year (Hire Date:  8-20-07)
5.
Linda McAllister


Sociology



4th Year (Hire Date:  8-15-05)

6.
Laura Ruberto


Humanities



4th Year (Hire Date:  8-16-04)

7.
Brian Shapiro


Communication



4th Year (Hire Date:  8-15-05)

8.    Hermia Yam


Counselor



3rd Year (Hire Date:  8-21-06)*[As Tenure Track]

[Peter Freund, Graphic Arts Candidate, resigned eff. 6/07;  Danielle Font, Graphic Arts Candidate, resigned eff. 5/07;



Fayette Wimberly, Political Science Candidate, passed away 10/2/07.]
Laney College:  (22)                  Discipline     [Year of Prob. Status—Being Recommended]

1. Anna Beavers


Business



4th Year (Hire Date:  8-15-05)

2. Ron Betts



Architectural Engr.


4th Year (Hire Date:  1-12-05)

3. Dorothy Blanchard


LD Specialist
3rd Year (Hire Date:  2-22-05)*[Repeat; out all yr] 
4. Amy Bohorquez


Biology




2nd Year (Hire Date:  8-20-07)

5. Tracy Camp



Math




4th Year (Hire Date:  8-15-05)

6. Sherilyn Chew


Chinese Music



4th Year (Hire Date:  8-15-05)

7. Terrance Greene


Counselor



4th Year (Hire Date:  8-15-05)

8. Karin Hart



Labor Studies (.5)


4th Year (Hire Date:  8-15-05)

9. Richard Hashimoto


Welding Tech.



3rd Year (Hire Date:  1-11-06)

10. Laurence Jackson


Culinary Arts (Cooking)


4th Year (Hire Date:  8-15-05)

11. David Jones



Culinary Arts (Cooking)


4th Year (Hire Date:  8-15-05)

12. David Mitchell


ESL





4th Year (Hire Date:  8-15-05)

13. Louis Quindlen


Machine Tech.



4th Year (Hire Date:  8-15-05)

14. Lorriann Raji


Culinary Arts (Baking)


2nd Year (Hire Date:  8-20-07)

15. Denise Richardson


Political Science



4th Year (Hire Date:  8-15-05)

16. Timothy Rose


History




4th Year (Hire Date:  8-15-05)

17. Doug Segar

Geology/Oceanography
4th Year (Hire Date:  8-15-05) *[As Tenure Track]
18. Heather Sisneros


P.E./Volleyball Coach


4th Year (Hire Date:  1-12-05)

19. Curtis Taylor


Women’s Track Coach


4th Year (Hire Date:  8-15-05)

20. Suzan Tiemroth-Zavala

ESL





4th Year (Hire Date:  8-15-05)
21. Katherine Williamson

Math




3rd Year (Hire Date:  1-11-06)

22. Zujian Zhang


French




4th Year (Hire Date:  8-15-05)

 

[Deborah Pruitt, Tenure Track Candidate  in Anthropology, resigned from PCCD eff. 8/15/07;

Amir Sabzevary, Tenure Track Candidate in Humanities, resigned from PCCD eff. 8/17/07; and

Martin Valadez, Tenure Track Candidate in Mexican-Latin American Studies, resigned from PCCD eff. 7/06.]


Merritt College:  (15) 

Discipline     [Year of Prob. Status—Being Recommended]

1. Evangeline Augustin


ADN Nursing (Pedi.)


4th Year (Hire Date:  8-15-05)
2. Margaret Dixon


Admin. of Justice

4th Year (Hire Date:  8-15-05)

3. Melinda Downing


Biology



2nd Year (Hire Date:  8-20-07)
4. Jon Drinnon


English



4th Year (Hire Date:  8-15-05)

5. Robin Freeman


Environmental Mgmt


4th Year (Hire Date:  8-15-05)

6. Gisele Giorgi


Biology




4th Year (Hire Date:  8-15-05)

7. Jason Holloway


Math




4th Year (Hire Date:  8-15-05)
8. Mia Kelly



ADN Nursing (Geron.)


4th Year (Hire Date:  8-15-05)

9. Arja McCray


Biology




4th Year (Hire Date:  8-15-05)

10. Fereshteh Mofidi


Business



4th Year (Hire Date:  8-15-05)

11. Jennifer Shanoski


Chemistry



2nd Year (Hire Date:  8-20-07)

12. Mika Van Spanje


ESL





3rd Year (Hire Date:  1-11-06)

13. Linnea Willis


Paralegal Studies


4th Year (Hire Date:  8-15-05)

14. Stephanie Windle                  ADN Nursing (Psych)

4th Year (Hire Date:  8-21-06)
15. Mary Louise Zernicke
Diet and Nutrition

2nd Year (Hire Date:  1-10-07)


    [Kim Blackwell,  Tenure Track Candidate  in Counseling, resigned from PCCD eff. 9/13/07.]
12.  Consider Intent to Apply for Funding: Associate Degree Nursing Program for Enrollment Growth and Retention  Presenter: Vice Chancellor Yee

Consider intent to apply for funding for the Merritt College Associate Degree Nursing Program to maintain the prior expansion and to continue providing services to increase student success, in the amount of $506,200.   The purpose of this grant is to: 1) Increase enrollment capacity in ADN (RN) Programs; 2) Determine through diagnostic testing those students who are ready to enter the nursing program and who are most likely to succeed; 3) Provide pre-entry preparation for students who do not achieve the diagnostic assessment cut score; 4) Provide support to students enrolled in the nursing program; 5) Increase the number of students who complete the program and pass the national licensure exam (NCLEX).  Funds will be used to pay for additional supplies and equipment, to continue programs to promote retention and student success including tutoring, mentoring, curriculum development, to fund classes in reading and math to prepare students for entry into the program, to fund the student success center, and to provide other services to both students in the program and those who plan to enter the program. 
13.
Consider approval of Accreditation Progress Reports (March 15, 2008) – All Colleges  
Presenter:    Vice Chancellor Yee

Consider approval of the required March 15, 2008 Progress Reports with the purpose of sending four board approved reports to ACCJC.  It is recommended that the Governing Board approve the Accreditation Progress Reports as presented by Berkeley City College, the College of Alameda, Laney College, and Merritt College prior to submittal to WASC/ACCJC on March 15, 2008.  Copies of the reports are available at the Office of the President at each college, each college library, and the Chancellor’s Office.  On June 29, 2007, the Accrediting Commission for Community and Junior Colleges informed Berkeley City College, College of Alameda, Laney College, Merritt College, and the Peralta Community College District (PCCD) that it had “reviewed the Progress Reports submitted by the colleges and the reports of the evaluation team which visited on Wednesday, April 11, 2007.”  Further, the commission acted to accept the reports and in an effort to assist “the colleges and district toward sustaining its forward momentum, the Commission asks that the colleges complete a Progress Report by March 15, 2008” on three specific district recommendations. Laney College has additional recommendations to respond to. The submission of this report is to be followed by a visit of Commission representatives to the colleges and the Peralta Community College District Office.    

The Chancellor recommends approval.

14.
Consider Approval of Contract for Website Training, Maintenance and Support Services   Presenter: Director of Technology Services Cragin 

Consider approval for a Professional Services contract for an Oakland-based company, HBF Web Services, Aaron Bakken principal, to provide training, maintenance and support services for the new Websites for Berkeley City College, College of Alameda, Laney College, Merritt College, and the Peralta Community College District. Bakken successfully managed the design and rollout of the Berkeley City College institutional identity plan when the new building was opened, and designed Peralta’s award-winning financial aid campaign. The company has also designed and launched a number of Websites. Training for the Websites consists of college-specific, on-site sessions, tutorials and Web-based lessons, as detailed in the Statement of Work in the Board packet. The amount sought for training will not exceed $106,000. The maintenance and support services are fulltime for a six-month period, beginning when the Websites are launched, and provide an option for renewal at the end of the period. The Statement of Work describing the Website maintenance services is contained in the Board packet. The amount sought for maintenance and support will not exceed $76,000. The total amount sought for training, maintenance and support will not exceed $94,000. Source of Funding:  Measure A.  The Chancellor recommends approval.

15.
Consider approval of Extended Services, Ratcliff Architects, Berkeley City College Projects  
Presenter: Vice Chancellor Ikharo

Consider approval for extended architectural services provided by Ratcliff Architects at a fee of $106,000.  The fee reflects uncompensated services and anticipated expenses to close out the Permanent Facility and the two Tenant Improvement projects at Berkeley City College.  Below is an explanation of the extended services:

	Category
	Description of Scope
	Done
	Cost
	Notes

	A
	Construction Administration Services for Permanent Facility (S.J. Amoroso).
	Yes
	$40,000
	Exceeded authorized fee by 25% to provide services due to extended contractor activity, plus respond to additional District/College needs. 

	B
	Construction Administration Services for Tenant Improvement projects (Vila).
	Yes
	$107,000
	Exceeded authorized fees by 100% due to contractor activity lasting four times the duration anticipated in contract, plus additional scope due to multiple contractors. 

	C
	Additional Construction Administration for Permanent Facility.
	No
	$4,000
	Remaining effort identified to complete critical services not performed due to Category A overrun: O&M documents, record drawings/ specifications, and DSA forms.

	D
	Contract Mediations Support for Permanent Facility (S. J. Amoroso)
	No
	$15,000
	Hourly contract proposal not to exceed this amount.


Funding Source:  Bond Measures B, E and the State.   The Chancellor recommends approval.  
16.
Consider approval of Extended Project/Construction Management Services, Swinerton Management & Consulting, Inc., Berkeley City College Projects  Presenter: Vice Chancellor Ikharo

Consider approval for extended project/construction management services for Berkeley City College projects provided by Swinerton Management & Consulting at a fee of $288,000.  The fee reflects uncompensated services and anticipated expenses to close out the Permanent Facility, the two Tenant Improvement projects, A/V, Building Plaque, and various minor and miscellaneous projects at Berkeley City College.  The requested amendment will provide a fee of $188,000 for services during the months of August through December 2007, and a proposed allowance of $100,000 for January through April 2008.  Swinerton will provide the following services to close out the projects:

· Assist the District with closeout documentation on the main building, Tenant Improvement #1 and #2 and AV projects, including:  remaining Operations and Maintenance manuals, training, etc.

· Assist with DSA closeout documentation on the main building, TI #1, TI #2, and support the District on any outstanding CPE issues on the main building project.

· Manage the design and construction of the Atrium Windows remediation project, if approved by the District.

· Manage the design and installation of the building plaque project.

· Assist with any remaining issues related to these projects.

Funding Source:  Bond Measures B, E and the State.  The Chancellor recommends approval.  

17.
Consider approval of Project Budget for Beginners’ Inn Culinary Kitchen Dining Room, Laney College  Presenter: Vice Chancellor Ikharo

This project will consist of planning, design and renovation of existing building spaces for a new dining room for the Beginners’ Inn Culinary Kitchen in Building E, ground floor, at Laney College.  The project scope includes the provision and installation of all new interior finishes including lighting, HVAC, replacement of portions of the existing storefront windows, and the design of an outdoor patio, to provide a dining room facility that is modern and more inviting to the students, faculty, staff, and the Peralta community in general.  It is anticipated that the project will be complete in November 2008.

Following is the estimated budget:

BUDGET

Construction                           $350,000

Consultant Fees                      $  70,000

Owner’s Misc.                        $  50,000

Built-In Equipment                 Included in construction cost

FF&E                                      $          0

Contingency                            $ 70,000

Telecommunication/Data        Included in construction cost

TOTAL                                  $540,000

Approval is requested for the project budget in the estimated amount of $540,000 for the Beginners’ Inn Culinary Kitchen Dining Room project at Laney College.  Funding source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College “Classroom and facilities repairs and grounds improvements.”  The Chancellor recommends approval.  

18.
Consider approval to Accept Proposal for Architectural Services from WLC Architects, Beginners’ Inn Culinary Kitchen Dining Room, Laney College  Presenter: Vice Chancellor Ikharo

Consider approval to accept a proposal for architectural services from WLC Architects for the Beginners’ Inn Culinary Kitchen Dining Room project at Laney College, in the amount of $68,800, plus an allowance for reimbursable expenses in the amount of $1,700 (2.5% of the fee), for a total of $70,500.  Under the proposal, WLC Architects will provide architectural, engineering and special consulting services, including design of new interior finishes, lighting, HVAC design, replacement of a portion of the existing store front windows, and design of an exterior patio area.  WLC Architects is recommended for this work because they are the Board approved architect for the Beginner’s Inn Culinary Kitchen Renovation project at Laney College.  They are also one of previously Board approved short listed architectural firms.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College “Classroom and facilities repairs and grounds improvements.”  The Chancellor recommends approval.  

19.
Consider approval of Project Budget for District-Wide Facilities Master Plan  Presenter: Vice Chancellor Ikharo

Consider approval for the project budget in the amount of $3,092,700 for the development of a District-Wide Facilities Master Plan funded by Measure A.  At the meeting of July 17, 2007, the Board approved authorization for the Chancellor to negotiate an agreement with WLC Architects to provide Facilities Master Planning Services to the District.  Under the agreement, WLC will provide the following services at the indicated fees:

	Task
	Fee

	WLC Project Management
	$ 332,800

	Facility & Site Assessments
	$ 414,586

	Infrastructure Assessments
	$ 316,000

	Facility & Site Needs Analysis        
	$ 156,243

	Infrastructure Analysis
	$ 108,380

	Site Use Plans
	$ 144,050

	Infrastructure Site Utility Plan
	$   95,000

	Facility Program
	$ 272,950

	Program Needs – Scoping
	$ 232,257

	Final Master Plan
	$ 222,000

	Coordination w/ Other Agencies
	         $   24,417

	Community Participation
	      $   50,500

	Educational Program Analysis
	       $   80,000

	Service Allowances
	$ 643,517

	· Bridging Documents
	

	· District Standards
	

	· Conceptual Drawings
	

	· Cost Level Estimates
	

	· Educational Program Evaluation
	

	
	

	District-Wide Master Plan Total
	 $3,092,700


Funding source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, District-Wide Projects:  “Classrooms and facilities to enhance the community outreach capabilities of the District among the numerous ethnic communities living in and served by the District.”  The Chancellor recommends approval.  

20.
Consider Approval to Negotiate an Agreement for Project/Construction Management Services, Renovations to Building D, Merritt College, MSE Group  Presenter: Vice Chancellor Ikharo

Consider approval of the Chancellor to enter into contract negotiations with MSE Group for Project/Construction Management Services for the Renovations to Building D at Merritt College.  At the Board meeting of December 12, 2006, the Board authorized MSE Group to provide these services based on the approved short list of project management firms that was approved in 2002.  (MSE Group is also included in the current Board approved short list of project management firms approved at the regular meeting of the Board of Trustees that was held on December 11, 2007.)  MSE Group has commenced services under an independent contract, which is necessary so that planning for the interim swing space can begin in order to prevent project delays.  Funding Source:  Measure E and Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Merritt College, project costs for “Technology upgrades; Handicapped accessibility; Science Lab upgrades; Nursing Skill labs; Dedicated Nursing Program conference room and classrooms; Allied Health labs; Providing for and equipping sufficient office space for nursing instructors and science instructors; Science faculty meeting areas; Upgrading power grid, network capacity and cooling/ventilation in labs, including science…; and Equipment, technology upgrades, and facility and classrooms improvements for the college’s following programs:  Science…and Radiologic Science.”  The Chancellor recommends approval.  

21.
Ratification of Credit Change Order Cost Proposals, Berkeley City College Audio Visual Program, Presentation Products, Inc., dba Spinitar  Presenter: Vice Chancellor Ikharo

Ratification is requested for Cost Proposals to the contract with Presentation Products, Inc., dba Spinitar for the Berkeley City College Audio Visual Program.  These Cost Proposals result in a credit of ($46,423.34).  Including these items, the total cumulative change order amount to date is a credit of ($59,096.20), which is a reduction of 5.2% to the original contract amount of $1,132,521.  Further information on the change order items is included in Board members’ materials.  It was necessary for the contractor to perform this work so that the schedule would not be delayed and the sequencing of the work would not be affected.  The items are now brought before the Board for ratification.  Funding Source: Bond Measures B, E and the State.  The Chancellor recommends approval.  

22.
Resolution 07/08-39, Acceptance and Retention, Tenant Improvements, Increment 1 (First Floor), Berkeley  City College, Vila Construction Company  Presenter: Vice Chancellor Ikharo

On May 23, 2006, this Board awarded a contract to Vila Construction Company for Tenant Improvements, Increment 1 (First Floor), Berkeley City College. The work has now been completed, and the project architect recommends acceptance.  Previously Board-approved change order to the contract total $23,255.42, which is 6.8% of the original contract amount ($342,742).  This resolution accepts the work as complete and provides for a retention payment of ten percent (10%) of the total contract price.  Funding Source: Bond Measures B, E and the State.  The Chancellor recommends approval.  

23.
Resolution 07/08-40, Acceptance and Retention, Tenant Improvements, Increment 2 (2nd and 3rd Floors), Berkeley  City College, Vila Construction Company  Presenter: Vice Chancellor Ikharo

On September 12, 2006, this Board awarded a contract to Vila Construction Company for Tenant Improvements, Increment 2 (2nd and 3rd Floors), Berkeley City College. The work has now been completed, and the project architect recommends acceptance.  Previously Board-approved change order to the contract result in a credit of ($31,909.51), which is a reduction of 3.0% to the original contract amount of $1,047,078.

This resolution accepts the work as complete and provides for a retention payment of ten percent (10%) of the total contract price.  Funding Source: Bond Measures B, E and the State.  The Chancellor recommends approval
24.
Resolution 07/08-41, Accept Bid and Award Contract, Building A Renovations & Building A Sidewalk Rehabilitation, College of Alameda, Bid No. 07-08/32, NBC General Contractors Corporation 
Presenter: Vice Chancellor Ikharo

This project consists of the complete renovation of Building A at the College of Alameda, including installation of a new elevator shaft, elevator, new shear wall with exterior stairs, new finishes, data, electrical, piping, lighting, plumbing and HVAC work.  Included is the rehabilitation of the sidewalk adjacent to Building A.  A formal bid was conducted for this project (07-08/32), and a bid opening was held on February 28, 2008.   Nine bidders were pre-qualified for bidding the project.  Two bids were received, as follows:

	CONTRACTOR
	LOCATION
	TOTAL BID

	NBC General Contractors Corporation
	Oakland, CA
	$9,036,000.14

	K.O.O. Construction, Inc.
	West Sacramento, CA
	$9,717,648.26

	CLW Construction, Inc.
	San Francisco, CA
	Late Bid – Not Accepted


The recommended responsible and responsive low bid in the amount of $9,036.000.14 was submitted by NBC General Contractors Corporation.  This resolution formally accepts the bid and authorizes the contract award to NBC General Contractors Corporation for the Building A Renovations & Building A Sidewalk Rehabilitation in the amount of $9,036,000.14.  Funding Source:  Measure E.  The Chancellor recommends approval.

25.        Consider Approval to Issue a Purchase Order to Technical Instruments for the Sole Source Purchase of Four Nikon Fluorescence Scopes for the Merritt College Microscopy Program  Presenter: Vice Chancellor Ikharo
Approval is requested for a sole source purchase of four Nikon Fluorescence Scopes from Technical Instruments in the estimated amount not to exceed $334,491.45.  The Merritt College’s Microscopy program currently has 41 students enrolled in the program.  As part of the program the students are being trained to operate the top four microscopes brands which are used by major biotech and biopharmaceutical companies.  Approval was obtained by Merritt College at the February 26, 2008 Board meeting to use Measure A funds to purchase the Nikon scopes.  Since the Nikon Brand scopes are required for the technical hands-on training for the second part of the course work in the Microscopy program, the District must purchase these scopes by April 1, 2008.  The District is requesting the Board to approve a sole source purchase from Technical Instruments, as Technical Instruments is the sole licensee in the Bay Area to sell these Nikon scopes.   In order to assist the District’s Microscopy program to get started, Technical Instruments has offered the District a 10% discount off the list price for this sole source purchase.  The District Purchasing Department had researched and determined this 10% discount to be competitive.  Technical Instruments holds both the GSA and CMAS contract with the State of California, and those discounts are only 9.25% off list price with an additional 2.27% administration fee to be paid to the State of California.   Therefore, the price offered to the District is less.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Merritt College, project costs for “Equipment, technology upgrades, and facility and classrooms improvements for the college’s following programs:  Science….and Radiologic Science.”  The Chancellor recommends approval.

26.
Approval of Extended Consulting Services Contract, Creative Ink Document Services  Presenter: Vice Chancellor Ikharo
Approval is requested for an extension of consulting services with Creative Ink Document Services, in the amount not to exceed $50,000.  The term is February 1, 2008 through January 31, 2009.  The consultant will assist the Department of General Services in implementing the Department’s objectives relating to all project activities for the District’s Capital Improvement Program and to provide support as directed by the Vice Chancellor for General Services.  Funding Source:  District General Funds.  The Chancellor recommends approval.
MOTION:
It was moved by Trustee Withrow, seconded by Trustee González Yuen to approve the Consent Calendar as presented, including items 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 25, and 26.
Public Speakers on Consent Agenda Items:  

Speaking to Item 11 Consider approval of Recommendations Regarding the Granting of Tenure and Continued Probationary Status of Tenure Track Faculty  Speaker Weintraub is very proud of our these faculty members, and she looks forward to honoring them at the reception.  She looks forward to working with those also waiting in the wings to receive tenure.  Fifty-six faculty are also being asked to move onto the next step in the faculty review process.  Speaker Bielenski read into the record the names of those thirty-one faculty receiving tenure.  The Chancellor welcomes them into the Peralta family, as they will become our future leaders.  All of those being granted tenure are cordially invited to attend the upcoming reception to receive Board accolades, certificates, and pictures.  The College Presidents are asked to invite their newly tenured faculty to this event.         

Speaking to Item 13 Consider approval of Accreditation Progress Reports (March 15, 2008) – All Colleges  

Speaker Bielanski commended everyone on the draft progress reports and all of the time and effort spent on the unit reviews and planning.  Vice Chancellor Yee commended the DAS for its wonderful leadership in providing the reports.  Dr. Wise Allen and Vice Chancellor Tom Smith worked together to examine the challenges from People Soft to get real-time information for our colleges to be able to make critical decisions.  The four plans in draft form have provided in an e-form.  Some revisions will follow.  The Board is asked to adopt the four plans in priniciple, and to allow the leadership of the college Vice Presidents to follow-up by the March 15th deadline.  
The Board takes this obligation very seriously and wishes to take ownership of these documents.  The Board appreciates the President reviewing the final versions.  The reports require an enormous amount of very hard work.  It also reflects the Board rising to the highest possible standards of review, and the Board wants to ensure the reports meet the highest standards of perfection.  

AMENDMENT TO ORIGINAL MOTION:  

Upon a previous motion moved by Trustee Withrow, seconded by Trustee

Gonzalez Yuen, (Accepted by maker and seconder of original motion), the Board

voted to amend the motion to Approve the Acceditation progress reports

conditionally upon final review of the Board President, who takes personal

responsibility for the content of the reports.  
VOTE ON AMENDED MOTION:




The motion passed.  Trustee Guillen abstains.  

Speaking to Item 17  Consider approval of Project Budget for Beginners’ Inn Culinary Kitchen Dining Room, Laney College  This item should have gone through the Facilities committee.  Items need to be routed through their proper Board committees, and a statement that an item has gone through a committee needs to be included in the Board packet materials.  
Speaking to Item 19  Consider approval of Project Budget for District-Wide Facilities Master Plan  Vice Chancellor Ikharo shared that there has never been such a substantial plan conducted since Peralta was first built.  He is satisfied that we have a very good document here.  We will be getting an assessment for each buildings, including energy use, possible solar panels for buildings, and facility assessments to determine our need.  It will examine how many buildings we need for future classrooms.  This will take about one year to conduct the bulk of the work.  Staff and Board members were commended for their hard work on this proposal.  This report will incorporate all of the elements and needs of a campus.  This will allow us to make global, facility decisions, and fold Bond money into this plan. Trustee Withrow would like a note for the record that due diligence was conducted on this items, and that this project is less than one percent of Measure A funds, which is well within the industry standards. Thanks were given to our citizens for passing the Bond measures so that we have the funds for these projects.    

ACTION:
Upon a previous motion M/S Withrow/González Yuen, the Board voted unanimously to approve the Consent Calendar, including items 4, 5, 6, 7, 8, 9, 10, 11, 12, 13 (as amended), 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 25, and 26.

INFORMATIONAL ITEMS AND ORAL REPORTS
CHANCELLOR

Chancellor’s Report

The budget is at the forefront of everyone’s minds these days.  The intent to avoid sending out layoff notices.  The Board will continue to be advised on what is happening in Sacramento.  Our reserve will help to get us through this summer.  Peralta received a gold communications award for one of our programs from 1,000 entries nationwide.  
Colleges’ Reports

· Implementation of Smoking Policy

COA – The campus’ smoking policy was distributed.  The Associated Students will be included in this process.  Appropriate signage will be taken care of by General Services.  Education will be the initial approach to the policy.

BCC – Commendation to Dr. Bielanski for all of his very hard work on the Accreditation reports.  
COMMENTS FROM THE BOARD OF TRUSTEES

Trustee Handy – COA automotive department did an incredible job refinishing her car, and she encourages the community to use this resource.  

Trustee Withrow – Commendation was given to COA political science Profession Thicken who spoke at a recent Alameda League of Women Voters event.  

Trustee James – The AC Transit board is considering raising its fees at their Board meeting tomorrow night.  BCC global studies club will hold a rally on the budget cuts tomorrow from 12-1 pm, with students talking about what their education means to them.  The global student alliance is hosting a film “No End in Sight” Thursday from 4-6 pm about the War in Iraq.  He’d like us to honor those servicemen and women and Iraqi civilians who have lost their lives in this conflict.  

Trustee Gonzalez-Yuen – The accreditation documents show an enormous amount of work, and are evidence of all of the work that has been put into this process by so many.  The Board is very appreciative of all of this work reflecting countless hours.  Now, the next step is make the document come alive at the colleges.  The smoking policy is a concern to have no areas at all for smoking.  This will actually mean that all areas are for smoking, due to people’s addiction to nicotine.  A request is made to re-think this, to force smokers to smoke in a designated area.  He looks forward to hearing back about how the roll-out of this policy proceeds.  

Trustee Hurd – March is women’s history month.  Merritt College will present a program on revolutionary women on Wednesday.  

Trustee Guillen – He thanks students who appeared to speak in support of the AC Transit pass.  He feels this is a great way for us to increase our FTES.  He attended a Latino conference last month about access and success, and brought back a tool to measure these criteria, and he has a CD to share with staff and the administration about this.  

ADJOURNMENT:
Time: 9:46 P.M. 






_________________________________________






Elihu M. Harris, Chancellor







Secretary of the Board of Trustees
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