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EXHIBIT A

STATEMENT OF WORK 

Statement of Work #12
to the Consulting Services Agreement
between the District and CIBER, Inc.
This Statement of Work to the Consulting Services Agreement (“SOW”) is made as of April 9, 2007 (“SOW Effective Date”) by and between CIBER, Inc. (“CIBER”) and the District (“Customer”).  This SOW incorporates by reference the Consulting Services Agreement between the parties (“CSA”).  In the event of a conflict between the terms of this SOW and the terms of the CSA, the terms of the CSA will control except as overridden by the SOW.  All capitalized terms not otherwise defined herein shall have the same meaning as in the CSA.
1.  General Information.

	CIBER Client Executive
	Name:
	James Occhipinti

	
	 Address:
	31935 Via Faisan
Coto de Caza, CA 92679

	
	Phone:
	949-233-0334

	
	Fax:
	949-766-1103

	
	E-mail:
	jocchipinti@ciber.com

	Customer Project Manager
	Name:
	Minh Lam

	
	 Address:
	Peralta Community College District
333 East 8th Street
Oakland, CA 94606 USA 

(510) 466-7200

	
	Phone:
	(510) 466-7235

	
	Fax:
	

	
	E-mail:
	mlam@peralta.edu

	Customer Billing Contact
	Name:
	Thomas Smith

	
	Dept:
	

	
	 Address:
	Peralta Community College District

333 East 8th Street

Oakland, CA 94606 USA 

(510) 466-7200

	
	Phone:
	(510) 466-7275

	
	Fax:
	

	
	E-mail:
	tsmith@peralta.edu

	Primary Site at which Services are to be performed
	 Address:
	Peralta Community College District
333 East 8th Street
Oakland, CA 94606 USA
(510) 466-7200


Definitions.

All capitalized terms not otherwise defined herein shall have the same meaning as in the CSA.

"Consultant(s)" means a person (or persons) assigned by CIBER to perform the Services.

“Customer” means, for the purposes of this SOW, Peralta Community College District (“Peralta”).
"Customer Project Manager" means an employee of Customer with technical and project management expertise.

"Deliverable(s)" include source and object code and related technical information, as well as any other data or material, developed by CIBER or its subcontractors in the course of performing the Services.  
“Project” means implementation of the Software for Peralta pursuant to the Consulting Services Agreement between Peralta and CIBER (“CSA”).

"Services" means the consulting services set forth in this SOW.

"Software" for purposes of this SOW means the Oracle/PeopleSoft software modules licensed by Peralta. 

"Trained Resource(s)" means a Peralta employee or contractor with sufficient Peralta-specific knowledge to perform assigned responsibilities who has also completed training recommended by Oracle/PeopleSoft for the Project role being performed by such person.
“CIBER Project Manager" means an employee of CIBER with project management expertise.
2.  Scope of Services. Provided Customer fulfills the Customer Obligations, CIBER shall provide Customer with advice and consultation services as requested by Customer (“Services”).  CIBER will perform the Services at the Primary Site set forth above, or at other sites agreed to between the parties.  Customer will be responsible for managing CIBER's performance of the Services.  

CIBER will provide functional and technical consulting to assist Peralta in implementing Oracle/PeopleSoft Human Resource Position Management and Commitment Accounting.  This will include approximately 43 weeks of functional consulting, and 33 weeks of technical consulting as outlined in the Project Schedule section below.
The CIBER Human Resource consultants will report to the CIBER Project Manager who is managing activities related to other CIBER SOWs, but will also respond to appropriate questions through Peralta’s established Human Resources and Student Administration hierarchy.  Any resource or tasks conflicts will be resolved by the CIBER Project Manager in consultation with the Peralta Project Manager designated in this SOW.  

Human Resource consulting activities will begin April 14, 2008 and will conclude no later than February 28, 2009 subject to hours expended.  
2.1 Implementation Methodology.  

CIBER shall utilize its Incremental Prototyping Methodology (IPM) as a process guideline. The implementation of the Software will be comprised of the following prototype iterations:

Prototype 1:

Discovery 
Requirements Definition and Project Planning.

Prototype 2:

Configuration 

Base table configuration, core data conversion, and Modeling.

Prototype 3:

Complex Extensions  
Customizations applied to the system.

Prototype 4:

Environmental Adaptations 

Develop interfaces to systems outside the Oracle/PeopleSoft product.

Prototype 5:

Deployment
Documentation, field training, testing, final conversion, and “go live”.

Because the implementation of Human Resource Position Management and Commitment Accounting is a comparatively small scope, some CIBER IPM processes will be modified to adapt to a shorter implementation timeframe.

2.2 Estimated Project Schedule

The Human Resource Position Management and Commitment Accounting project at Peralta will require approximately 43 weeks of functional consulting from start to finish and 33 week of technical consulting will be used as needed to support data conversion and system integration.

Estimated timing for major phases for the Human Resource Position Management and Commitment Accounting project at Peralta appears below.  All durations are approximate, and may include a mix of functional and technical consulting.
· Prototype 1 - Discovery: 2 week
· Prototype 2 - Configuration:  

· Core Setup and validation: 20 weeks

· Data Conversion design, execution and testing: 4 weeks

· Prototype 3 - Complex Extensions:
· Develop workflow process(es) – 3 weeks

· Modify Paygl02 – 3 weeks

· New Report Development – 3 weeks

· Prototype 4 – Environmental Adaptations: 

· Test delivered interfaces (Payroll to GL): 3 weeks

· Prototype 5 – Deployment:
· Training and Post Implementation Support: 5 weeks
3.  Deliverables.

a) Human Resource Position Management and Commitment Accounting Implementation Plan:

CIBER shall provide Customer a high level project plan (all major tasks and schedule) for the Human Resource Position Management and Commitment Accounting project within 2 weeks of the CIBER start date for this SOW. CIBER will refine the high-level plan based on Peralta’s input, so long as the changes do not materially change the scope or timeframe of the engagement.  A detailed project plan for the Human Resource Position Management and Commitment Accounting project, addressing all resources needed (Customer and CIBER), with loads leveled, work breakdown segments no greater than 40 hours and including all tasks to be performed, shall be provided by CIBER within 2 weeks after Peralta accepts the high level project plan.  The CIBER Project Manager shall continue to update and maintain the detailed project plan as the project progresses.

b) Requirements Definition:
CIBER will lead a two-week process to define and document Peralta’s business requirements within the delivered Human Resource Position Management and Commitment Accounting functionality.  All Peralta configuration values will be defined and documented through this process.
c) Data Mapping: 
CIBER will develop documentation identifying Source/Target data, records and tables, for Human Resource Position Management and Commitment Accounting data to be converted from external sources.  Peralta staff will be responsible for extracting any/all data from source systems and formatting legacy data into agreed-upon consistent formats for load to Oracle/PeopleSoft.

d) Conversion Programs: 
CIBER will design specifications in standard formats and develop the import scripts into Oracle/PeopleSoft Human Resource Position Management and Commitment Accounting.  CIBER and Peralta will complete the testing and validation of converted data.

e) Training:  CIBER will provide knowledge transfer to Peralta resources throughout the engagement, and one week of classroom instruction for no more than 15 immediate end-users at deployment.

f) Weekly Status Reports:  
CIBER consultants will provide weekly status reports detailing production support activities for the week prior, and outlining likely activities for upcoming weeks.  These reports will also identify any issues that require escalation or executive resolution.

4.  Consulting Resources.
4.1
Oversight of Project Performance.  CIBER will be responsible for managing CIBER’s performance of the Services throughout the Project.  

4.2
CIBER Resources:  

	CIBER Roles
	Responsibility

	Functional Consultant
	Provides PeopleSoft Human Resouce-specific functional expertise for specified modules and business processes.

	Technical Consultant
	Provides PeopleSoft-specific technical expertise for conversion of data into PeopleSoft, and for integration with other software applications.


5.  Customer Obligations.
5.1 Project Management. During the period in which Services are provided, Customer shall provide a Customer Project Manager who shall be devoted to facilitating Customer's timely performance of the Customer Obligations throughout the Project. The Customer Project Manager shall promptly address any issue raised by: (i) Customer's Trained Resources; or (ii) the CIBER Project Manager. In the event any such issue is not resolved within two (2) business days after learning of the issue, the Customer Project Manager will escalate the issue to appropriate Peralta Executives. Peralta Executives shall promptly resolve the issues, if necessary by convening a meeting and obtaining direction from the appropriate people within Customer's organization. The Customer Project Manager is an escalation point for Customer's Trained Resources and the CIBER Project Manager. Customer Project Manager will also have other additional duties, and will not be expected to provide full-time attention to this project.

5.2 Access to Customer environments. The CIBER consultants will be given appropriate physical and security access to each environment to be supported; including appropriate database rights, application security and network access.  If the CIBER consultants will be asked to provide any services while offsite, Peralta will provide the CIBER consultants with secure remote access through any firewalls or other network security.
5.5 Customer Role and Responsibilities.  

a)
When required, sufficient and timely support will be provided by Peralta’s network administrator.  

b)
Peralta will provide adequate resources to complete any functional and technical tasks related to provision of services (for example, testing).
c)
Peralta personnel will be available to provide the necessary information for requirements gathering.

5.7 Additional Customer Obligations.  The following Customer Obligations are in addition to those set forth in the CSA:

5.7.1 Customer is solely responsible for implementing all organizational change management process changes desired by Customer or necessary for Customer's use of the Software (if applicable).

5.7.2 Customer shall provide: (i) information systems management; (ii) network and web administration; and (iii) Technical Environment management. 

5.7.3 Customer shall communicate all material Project matters to CIBER through the CIBER Project Manager.

5.7.4 Customer agrees that during the entire period that CIBER acts as prime contractor for this engagement, any subcontractors or other consulting resources who will be engaged to perform work in the Oracle/PeopleSoft HCM, Financials or Campus Solutions environments will be certified Oracle/PeopleSoft resources.

6.  Acceptance of Deliverables.

6.1 Acceptance Procedure.  Customer shall have a period of five (5) business days from CIBER’s initial delivery to Peralta of each Deliverable under this SOW (the "Acceptance Period") to confirm that such Deliverable substantially conforms to the specifications: (i) expressly set forth herein or in Exhibit 1; (ii) set forth in a Deliverable previously accepted by Customer if such Deliverable is used by the parties as a guideline for completing subsequent Deliverables; and/or (iii) developed by the parties after commencement of the Project and identified by the parties in writing as acceptance criteria (collectively, "Acceptance Criteria").  If Customer determines that a Deliverable does not substantially conform to the Acceptance Criteria, Customer shall, by the last day of the Acceptance Period, provide to CIBER a written list of any Nonconformities that is sufficiently detailed to allow CIBER to determine why such deliverable is nonconforming (“Nonconformance List”).  “Nonconformities” means any material failure of the Deliverables to comply with the Acceptance Criteria.  If Customer does not provide any notice to CIBER during the Acceptance Period that the Deliverable is accepted or nonconforming, the Deliverable will be deemed accepted.

6.2 Acceptance.  A Deliverable is accepted if: (i) Customer delivers to CIBER written notice of acceptance; (ii) Customer delivers to CIBER notice that Customer has elected to waive its rights hereunder with respect to any Nonconformities; or (iii) Customer fails to provide a Nonconformance List to CIBER by the last day of the Acceptance Period.    

6.3 Curing Nonconformance.  Within fifteen (15) business days (or a mutually agreed-upon extended time frame, as evidence by a signed writing), after CIBER’s timely receipt of a Nonconformance List, CIBER shall repair any Nonconformities listed on the Nonconformance List so that the Deliverable(s) affected by the nonconformity substantially conform(s) to the applicable Acceptance Criteria, and resubmit such Deliverable(s) to Customer. 

6.4 Resubmission of Deliverables.  Customer shall have five (5) business days from the date CIBER resubmits a Deliverable to ensure that such Deliverable substantially conforms to the applicable Acceptance Criteria.  If Customer again finds Nonconformities, the process described above may be repeated. 
6.5 Rejection.  The acceptance process described above may be repeated up to three (3) times.  If acceptance of a Deliverable has not occurred after three (3) attempts to obtain acceptance, Customer may immediately formally and finally reject the Deliverable.  Within ten (10) business days after its receipt of a notice of the rejection, and in addition to any other remedies available to CIBER hereunder, CIBER will refund to Customer any fees paid for the non-conforming Deliverable.
7.  Fees.  

This is a time and materials contract.  CIBER’s rates for Peralta are:

	Consultant Category
	Standard Rate
	Discount Rate

	Functional/Technical Consultant
	$210 per hour plus expenses averaging up to $30.00 hour totaling $240 per hour
	$198.00 per hour inclusive of all expenses


Reasonable Travel and Living expenses are included in this rate.  CIBER consultants typically work 4 days a week onsite.  This arrangement may be modified with the agreement of both CIBER and Peralta.
As noted above this engagement will begin April 21, 2007 and will conclude based on time estimates provided below.  Based on that duration, CIBER estimates the total cost as below:
	Service
	Estimated Hours
	Estimated Cost

	Human Resource Functional Consulting
	1,720
	$340,560

	Human Resource Technical Consulting
	1,320
	$261,360

	TOTAL
	3,040
	$601,920


The hours in the above table are estimates only and are not binding on Customer.  Notwithstanding anything to the contrary in this SOW or the CSA, Customer may terminate this SOW for convenience upon 15 days written notice to CIBER.

8.  Payment Terms.  Payment terms shall be in accordance with the CSA.  Invoices will be issued monthly.
Actual invoiced amounts will vary according to actual hours worked during an invoice period.

The undersigned represent and warrant that they are authorized as representatives of the party on whose behalf they are signing, to sign this Statement of Services, and to bind their respective party thereto.
	PERALTA
	CIBER, INC.

	





	






	authorized Signature
	Authorized Signature

	





	






	Printed Name and Title
	Printed Name and Title
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