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 item #20
Board of Trustees Agenda Report

For the Trustee Meeting Date of April 8, 2008                                                 
Item title: 

Ratification of Change Order 2, Sidewalk Rehabilitation Project at College of Alameda, Rodan Builders, Inc.
Specific Board Action Requested:  
Ratification is requested for Change Order 2 to the contract with Rodan Builders, Inc. for the Sidewalk Rehabilitation Project at College of Alameda, in the amount of $557,169.
Item Summary: 

On September 18, 2007, this Board awarded a contract to Rodan Builders, Inc. for the Sidewalk Rehabilitation Project at College of Alameda.  Ratification is now requested for Change Order 2  in the amount of $557,169.  Including the previous Board approved change order, the cumulative total is $643,522, which is 37.5% of the original contract amount ($1,715,000).  The changes are attributed to unforeseen soil conditions, the discovery of noncompliant underground utilities and failure of existing piping that required repair and/or replacement.  At the Board meeting of January 29, 2008, the Board approved increasing the project budget to provide additional funding for these unforeseen construction conditions.  
Background/Analysis:

The changes have been reviewed and approved by the project engineer, the project manager  and the General Services Department.  It was necessary for the contractor to perform this work  so that the schedule would not be delayed and the sequencing of the work would not be affected. Approval was requested from the Chancellor for the change order work, and Change Order 2 is now brought before the Board for ratification.  The changes are further described in the attached Change Order No. 2.  
Alternatives/Options:
Not applicable.
Evaluation and Recommended Action:

Ratification is recommended for Change Order 2 to the contract with Rodan Builders, Inc. for the Sidewalk Rehabilitation Project at College of Alameda, in the amount of $557,169.
Source of Funds (and Fiscal/Budgetary Impact):

Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, District-Wide Projects, “Walkways, parking lots, landscaping, and handicap accessibility improvements,”  and College of Alameda, “Campus security and safety.”
      Other departments impacted by this action (e.g. Information Technology):     

   Yes
                          
       No
            X             


Comments:
No additional comments.
Who will be presenting this item at the board meeting?  

Vice Chancellor Ikharo
Did a Board Standing Committee approve the item?     Yes
              
No     X        
               
If “Yes”, please include that information in your summary.
Please Acquire Signatures in This Order:
Document Prepared By:

Prepared by: 
/S/ Sadiq B. Ikharo


      Date:    April 8, 2008
    


Dr. Sadiq B. Ikharo



Vice Chancellor of General Services
Document Presented By:


/S/ Sadiq B. Ikharo




     Date:    April 8, 2008


Dr. Sadiq B. Ikharo 
Vice Chancellor of General Services
Finance Department Review


     X       Finance review required
_     __ Finance review not required

If Finance review is required, determination is:
  X       Approved
          Not Approved

If not approved, please give reason:   








Signature:   
/S/ Thomas Smith                


  Date:________________           Thomas Smith 
                   Vice Chancellor for Finance and Administration
General Counsel   (Legality and Format/adherence to Education Codes):

      X      Legal review required
    
            Legal review not required

If Legal review is required, determination is:

          Approved
    X  Not                            Approved

Signature:         /S/ Thuy Thi  Nguyen                           
Date: ________________ 



Thuy T. Nguyen, General Counsel

Chancellor’s Office Approval
    X     Approved, and Place on Agenda
                                   Not Approved, but Place on Agenda

Signature:
__/S/ Elihu  M. Harris  _____________     Date:_________________

Elihu Harris, Chancellor
Peralta Community College DISTRICT

Office of General Services ( 333 East 8th Street Oakland, California 94606( Phone 510/466-7200( Fax 510/466-7315

CHANGE ORDER No. 2 
Project: COA SIDEWALK REHIBILITATION

Date: 3/18/08


DSA FILE NO.: 1-C1


Owner:         Peralta Community College District 
DSA APP NO.:  109219

CONTRACTOR: Rodan builders
PCCD PROJECT #: 06-07/74


PROJECT MANAGER: Olivia Rocha

The Contractor is authorized to make the changes listed in the Summary and described in Change Order Attachment when this Change Order has been approved.

Original Contract Sum……………………………………………………………$1,715,000.00 
Net Change by previously authorized Change Orders………..………...….…..$     86,353.00
The Contract sum prior to this Change Order was….………………….............$1,801,353.00

The Contract sum will be increased/decreased by this Change Order………..$   557,169.00 
The New Contract Sum including this Change Order will be…………….........$2,358,522.00
Cumulative Change Order(s) as a percentage of contract
 including this Change Order……………………………………………………..  37.5%

The Contract is changed by (73) Days                                                                    
Contract completion date as of this Change Order therefore is: 2/15/08
Summary reference attached items P.C.O’.  16-33                                                 
	Approved: 

Architect of Record

_______________________

Date:
	Approved: 

General Contractor

_______________________

Date: 
	Approved: Peralta Community College District
_______________________________

Director of Capital Projects

Date:

	
	
	_______________________________

Vice Chancellor of General Services

Date: 

	Approved:  Electrical  or Structural Engineer

_________________________

Date:
	Approved: Mechanical Engineer

________________________

Date: 


	Approved: Div. of the State Architect

Date:


Summary of Change  Order  No. 2
Attachment  

Project: coa sidewalk rehabilitation
Date: 3/18/08


DSA FILE NO.: 1-C1

Owner:
       Peralta Community College District
DSA APP NO.:109219

CONTRACTOR:  Rodan builders, inc


       
PCCd File no.:  06-07/74
1
PCO#16                                                                                              ADD/DEDUCT   $0



                                                                                                             ADD 
                   17 days

Description:
Schedule extension for non-compensable rain delays

Requested by:
Rodan Builders, Inc.

Reason:
Actual rain days exceeded average number of rain days

DSA prelim.

approval date:
pending

2
PCO#17    
                                                                            ADD                 $253,250.00



                                                                            ADD 
               5 Days

Description: 
Cost for unsuitable soil replacement 

Requested by: 
Soils engineer

Reason: 
existing subgrade  soil could not achieve required compaction
DSA prelim.

approval date:
pending

3
PCO#18
                                                                                  ADD          $138,250.00




                                                                                  ADD          5 Days

Description: 
Cost for unsuitable soil replacement

Requested by: 
Soils engineer

Reason: 
existing subgrade soil could not achieve required compaction

DSA prelim.

approval date:
pending

4
PCO#19                                                                                              ADD
                 $22,433.00



                                                                                                             ADD 
                 5 days

Description:
Section 1A regarding, resetting vaults, removing base rock, replacing torn geomat, backfilling potholes, removing slurry cap, breaking out tile at F

Requested by:
Engineer

Reason:
Field conditions, sewer redesign, existing conditions

DSA prelim.

approval date:
pending

5
PCO#20    
                                                                            ADD                  $3,823.00



                                                                            ADD 
                3 Days

Description: 
Excavate around shallow power lines area 7. Backfill potholes at NE side of Building F. Break and remove concrete cap over steam pipes between D & Portables. Remove wet baserock at  NW side of F

Requested by: 
Soils engineer

Reason: 
Redesign of sewer, shallow utilities, wet conditions

DSA prelim.

approval date:
pending

6
PCO#21
                                                                                  ADD           $1,927.00




                                                                                  ADD           2 Days

Description: 
Section 3 additional work. Removing AC, removing curb, regarding ADA ramp, removing wet subgrade and regarding base rock.

Requested by: 
Soils engineer/Civil engineer

Reason: 
Added by DSA documents

DSA prelim.

approval date:
pending

7
PCO#22                                                                                              ADD                     $3263.00



                                                                                                             ADD 
                    2 days

Description:
Section 4 additional work. Installing Christy box for ground rod. Remove mow strip on SE side of C. Place red concrete over power lines, remove/replace/regrade on west side of area 4. Removing AC

Requested by:
Soils engineer and Civil engineer.

Reason:
As directed by soils engineer and Civil engineer

DSA prelim.

approval date:
pending

8
PCO#23    
                                                                            ADD                  $1,339.00



                                                                            ADD 
                2 Days

Description: 
Section 5 additional work.  Cut & remove concrete ban at back of build B and regrade 

Requested by: 
Civil engineer

Reason: 
Existing band failing

DSA prelim.

approval date:
pending

9
PCO#24
                                                                                  ADD            $10,241.00




                                                                                  ADD            2 Days

Description: 
Slab at G found to be structural and contained conduit not shown on drawings

Requested by: 
Civil engineer

Reason: 
Unknown condition

DSA prelim.

approval date:
pending

10
PCO#25                                                                                              ADD                     $26,910.00



                                                                                                             ADD 
                    0 days

Description:
Cost to perform Asphalt work over the intersession in order to minimize class schedule impact

Requested by:
COA President.

Reason:
Due to rain this work could not be preformed over Xmass break therefore intersession was the only available time when class was not in session.

DSA prelim.

approval date:
pending

11
PCO#26    
                                                                            ADD                  $27,102.00



                                                                            ADD 
                5 Days

Description: 
Additional work in various sections 

Requested by: 
Soils engineer/Civil engineer

Reason: 
Rain, failure of bands intended to remain, no base rock under removed bans, backfill of potholes

DSA prelim.

approval date:
pending

12
PCO#27
                                                                                  ADD              $33,750.00




                                                                                  ADD              1 Day
Description: 
Cost for unsuitable soil replacement

Requested by: 
Soils engineer

Reason: 
existing subgrade soil could not achieve required compaction

DSA prelim.

approval date:
pending

13
PCO#28                                                                                              ADD                     $7,963.00



                                                                                                             ADD 
                    0 Days

Description:
Bushing concrete at building F, Area 6, and under stairs in sections 4, 6, 7

Requested by:
Civil engineer

Reason:
Existing condition not shown on contract drawings

DSA prelim.

approval date:
pending

14
PCO#29    
                                                                            ADD                  $3,710.00



                                                                            ADD 
                0 Days

Description: 
Power washing sidewalks prior to applying sealer due to use by district and students

Requested by: 
COA 

Reason: 
Maintain access for students and district wanted to accept all areas at once rather than partial.

DSA prelim.

approval date:
pending

15
PCO#30
                                                                                  ADD           $ 5,739.00




                                                                                  ADD           0 Days

Description: 
Trouble shoot walkway light and provide temp lighting 

Requested by: 
Facilities

Reason: 
Existing conduits in very poor condition and not per code

DSA prelim.

approval date:
pending

16
PCO#31                                                                                              ADD
             $ 3,942.00



                                                                                                             ADD 
             0 days

Description:
Repair conduits in sidewalk near Building G breezeway

Requested by:
Facilities

Reason:
Existing conduits in very poor conditions and not per code

DSA prelim.

approval date:
pending

17
PCO#32    
                                                                            ADD                     $9,401.00



                                                                            ADD 
0 Days

Description: 
Additional paving at F (sec 9) and sec 6, 6B 

Requested by: 
Civil engineer , COA

Reason: 
Existing surface in very poor condition and not shown on contract drawing to be replaced. Not in contract work

DSA prelim.

approval date:
pending

18
PCO#33    
                                                                            ADD                     $4,126.00



                                                                            ADD 
0 Days

Description: 
Install drainage at drinking fountain near Cougar Village 

Requested by: 
Civil engineer

Reason: 
Revised design (DSA/Inspector) caused ponding

DSA prelim.

approval date:
pending
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