
Peralta Community College District             




 item #21
Board of Trustees Agenda Report

For the Trustee Meeting Date of April 8, 2008                                                 
Item title: 

Approval of Extended Project Management/Construction Management Services for Laney College Short-Term Projects, 1701 Associates, Inc.
Specific Board Action Requested:  
Approval is requested for extended project management/construction management services provided by 1701 Associates, Inc., from mid-March 2008 through May 31, 2008, at a not-to-exceed fee of $198,273.
Item Summary: 
1701 Associates, Inc. has provided project and construction management services for the Laney College Short-Term Projects under an agreement approved by the Board on May 8, 2007.   At the meeting of October 9, 2007, the Board approved additional services for the Phase II Short-Term Projects.  Approval is requested to extend the service period from mid-March 2008 through May 31, 2008 at a not-to-exceed fee of $198,273. 
Background/Analysis:

The extension is requested to allow completion and close-out of the Laney Short-Term Projects currently in construction or post construction.  1701 Associates, Inc. has estimated the number of hours required to complete services for such projects.  1701 Associates, Inc. maintains between six (6) to seven (7) employees on Laney College projects at any given time period.  The District does not intend to renew the services of 1701 Associates beyond the requested extension period. 
Alternatives/Options:
Not applicable.
Evaluation and Recommended Action:

Approval is recommended for extended project management/construction management services provided by 1701 Associates, Inc., from mid-March 2008 through May 31, 2008, at a not-to-exceed fee of $198,273.
Source of Funds (and Fiscal/Budgetary Impact):

Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College, “Classroom and facilities repairs and grounds improvements.”  
Other departments impacted by this action (e.g. Information Technology):     

   Yes
                          
       No
            X             


Comments:
No additional comments.
Who will be presenting this item at the board meeting?  

Vice Chancellor Ikharo
Did a Board Standing Committee approve the item?     Yes
              
No     X        
               
If “Yes”, please include that information in your summary.
Please Acquire Signatures in This Order:
Document Prepared By:

Prepared by: 
/S/ Sadiq B. Ikharo


   Date:    April 8, 2008
    


Dr. Sadiq B. Ikharo



Vice Chancellor of General Services
Document Presented By:

 
/S/ Sadiq B. Ikharo




  Date:    April 8, 2008


Dr. Sadiq B. Ikharo 
Vice Chancellor of General Services
Finance Department Review


     X       Finance review required
_     __ Finance review not required

If Finance review is required, determination is:
          Approved
          Not Approved

If not approved, please give reason:   








Signature:   
/S/ Thomas Smith
                                
Date:    April 8, 2008
           Thomas Smith 
                   Vice Chancellor for Finance and Administration
General Counsel   (Legality and Format/adherence to Education Codes):

      X      Legal review required
    
            Legal review not required

If Legal review is required, determination is:

          Approved
          Not Approved

Signature:         /S/ Thuy Thi  Nguyen                           
Date:    April 8, 2008



Thuy T. Nguyen, General Counsel

Chancellor’s Office Approval

    X     Approved, and Place on Agenda
                                   Not Approved, but Place on Agenda

Signature:
__/S/ Elihu  M. Harris  _____________    Date:    April 8, 2008



  Elihu Harris, Chancellor
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1701 ASSOCIATES, INC.

CONSTRUCTION MANAGEMENT

PO Box 24071 (510) 238-8584 CALIFORNIA STATE LICENSE #433480
OAKLAND, CA 94623-1071 (510) 238-8589 Fax

March 13, 2008

Dr. Sadiq lkharo, Vice Chancellor
Peralta Community College District
333 East 8th Street

Oakland, CA 94606

RE: 1701 Associates, Inc.
Adjustment and Closeout of Contfract for Program
Management/Construction Management Services

Dear Dr. lkharo,

On Tuesday, March 11, 2008, we, 1701 Associates, Inc. met with Mark
Sennette to discuss the continuation of our present confract through the
month of May 2008. During that time we discussed all the outstanding items
and how we would go about completing them. In addition, we also talked
about the staffing requirements through this time and any necessary fee
adjustments. Enclosed herewith, are the final amount of additional hours
required by 1701 Associates, Inc. to close out its present confract in May
2008. The second enclosed page shows the not-to-exceed fees for closeout.
It was suggested that this be sent to you for your approval so that it may go
to the Board Meeting for review and consent at the April 8, 2008 meeting. As
your understanding of this agreement, please sign one copy.

Very truly yours,

.
Mark A. Lindgoist  \ Dr. Sadiq Ikharo
Principal Vice Chancellor

Agreed & Accepted

Enclosures
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1701 Associates - Construction Management Feg , . |estimated new hrs for 1701 contract closeout, by month, by project
latest rev: 3/12/2008 substantial| - - - jobfunction ---
1701] compléiion e | sr. Project lProj.Admin- Project Project
job date Principal [ . ol
e | Manager J istrator Manager = Specialist

\Buildings A and B closeout . |

" Mar 4.33] 1733] 26.00 850 ]

| TApr - 433] , T T
|| May PR LI N [ - ! ] o -
007 Student Svcs reconstruction (Weic. Ctr., A&R, Assest. & EOP{ 3/31/08 , . ‘

Mar —XN - L 8.67 43.33] 17.33 433

- Apr ) - 4.33] 3467 17.33] 433
| May AN IS A R
021A Classroom Furniture (Student Services) ,

Mar . ' N I
__| S | | |
[ May - - N Sl O it i —— i
01{JA Art Dept. Ceiling .

[Mar — 217 867 3487 433

Apr o 1 zm wer 26.00 4.33 -

IMay o o |l | i I
0028 Art Gallery I

[Mar B 4.33] 8.67 34.67 4.33

o TApr 433 867 3487 433

May - - | 1 A I . 433
008 Gym/ Pooll Athletic field ' |
| [Mar - ' 1

e . | — | — i -
i May B - - B B
0108 Art Dept. [ba]ance of work) |

|Mar o B 217 8.67 4.33

Apr o - 1 = 217 8.67 867 433 |
My 217 1300 867 433 |
0158 DSPS - Relocation ' |
T Mar el ™ (T "

T |Apr o = 1L ' 8.67/ 17.33] o
L — : E— I S I | I . —
021E Classroom Furniture (DSPS) . : ,

T [Mar R = . = o | T b | 433

i +pr ! 4.33] 17.33 433

[ [May —h - - A Ll 433 1733 |
027 Weldmg Dept. Upgrade - . | I |

B 2.17] 17.33] 1733 I N

'Apr ) I 2 o - 0’0’:’ - 17.33 1
[ May A | | 217 1800l w3

CQ's for aesthetic “Augmented Scope" work, mclud]ng_ '

2 Dance Studio; Forum#+Library bathrms. 7 '

Mar i o B 1 8.67 17.33 69.33] i ' 4.33

Apr 433 17.33 34, 67\ ‘ 4,33

May T 2 = 433 1733 3467 B 433

CO's for Repair, Access, Life Safety and necessary power | :

12 work incl. upper F computer rm power
B Mar 433 17.33] 69.33] l - 433
Apr - 433 1733 3367 = 433
‘May d 4.33i 17.337  34e7] | 433
el !
014 Bldg C/ D/ Fitness Gym [ |
T Mar S T I ] 13.00| 17.33| 4.33]
A 13.00 1733 433
| May B i — 1300] 1733 867
015A Bldg E (incl. bathrms in bldgs A+B)
~ Mar 433 3467 1733 433 =7
i Apr o 5 4.33| 34.67 17.33 T 433
 |May - 4.33 34.67 17.33 8.67 o]






[1701 Associates - Construction Management Feg . |estimated new hrs for 1701 contract closeout, by month, by project
latest rev:[3/12/2008 i r. o | substantia o - --jobfunction - - -
170 completion . m Sr. Project Proj. Admin-|  Project Project
job date Principal ) o
! || Manager istrator Manager @ Specialist
016 Bldg F ] | |
. Mar ) - — - 433 3467 1733 4.33
T |Apr o 4.33 34.67 1733 433
[ TMay N 4.33 34.67 17.33 867
[ e em_she — e = S ,
020 Bldg G (incl. ashes abate: 8 rms Bldg B) i |
[ [Mar o 1 r 4.33] 3467 1733 433
Apr R 4.33] 3467 1733 433 A
My - . B 433 34.67] 1733 8.67 o
021 C}CIassroom Furniture (D, E. F, G)
| [Mar i B 433 | 8.67
| [Apr B ) | i 3467 T 1733
- [May . bl = | ) B | 8.67 17.33
021D Classroom Furniture (Science Comp Labs, business, math, CIS)
TMar i K D i | D D R 4,33
Apr B ) o L1k ' — [ 433
Way - ,, N | ———
021F Classroom Furniture (Vocational & Labs) ‘
| Mar - - ol N R ] f 4.33]
A - - | ' 4.33
May alel-hl | S S ‘
023 \Window Coverings balance of campus A | I )
| [Mar i N , 867 3467
T TApr | ' “8.67 [ 34567
o May B - | R |
n.a. Standing meetings with District and College: | o
[Every Wed, 10am. Pres. Chong ALC meeting: Princ. +1Sr. Proj. Mgr, 18.00| 18.00| 8.67 _ B
B _' |Every Thurs 1pm: Deans planning mig: Princ.+2 Sr. Proj. Mgr.+1 Proj. Admin 2400  48.00 17.33 24.00
|Every other Thurs: Constm Mgr mig w/Cap Improv Director; 2 Sr. Proj Mars. 20.00 _
n.a. Coordination with and Transition to new Construction Mars | | _ N
_Mar L L .
| Ao E m= . — _—
May L ) - - 21.67 34.67 78.00| 6.50 17.33
n.a. General & Administrative contract management w/ PCCD |
M P T S " | | 4.33 3900 8.6
___Apr =i 433 .l 3900 867
- May 433 f 39.50) 8.67
TOTAL HOURS | 197.99 822.67 1035.65 271.49 138.67






11701 Associates - Construction Management Fee . . estimated new hrs for 1701 contract closeout, by month, by project
latest rev:(3/12/2008 B - | substantial [ - - JOb function - - - ——
1701 oompietest) - Tsr. Project PFOJ Admin-|  Project Project
job date Principal el
ol Manager istrator Manager Specialist

— —_ R — - | —_— A — —
AN - 1
S S S S = . —
_FeeRecap — I | . L L
B B ~ No.ofhours, 197.99  822. 57 1035.65  271.49 13867
I
hom billing rate (per emstmé_cgmt_ract) 7 $150 $100 555 $80 - $55]
N b Mool waedih,: Rl | e el S s
TOTAL NOT-TO-EXCEED FEE TO CONTRACT CLOSE-OUT $198,273
' |







