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Board of Trustees Agenda Report

For the Trustee Meeting Date of April 8, 2008                                                 
Item title: 

Approval to Accept a Proposal from EMCOR Services, Mesa Energy Systems, Inc. (EMCOR) for Building Management System Upgrades
Specific Board Action Requested:  
Approval is requested to accept a proposal from EMCOR for upgrades to the Building Management System (BMS) at Laney, Merritt and College of Alameda, at a cost of $35,727.
Item Summary: 

The proposed work includes:

· Upgrades to BMS at Merritt and College of Alameda: Recent construction at Laney has integrated a BMS upgrade focused at the new Art Building but impacting the entire campus.  It is requested that the same upgrade be provided for the systems at Merritt and College of Alameda.  

· Uninterrupted Power Systems (UPC):  PC workstations and Uninterrupted Power Systems are required at all three campuses to enable the BMS systems to function in the event of a power outage emergency.  

· Add Laney Children’s Center Lighting and HVAC to BMS:  Laney Children’s Center exterior lighting and HVAC are only controllable from within the building.  Adding these to the BMS will have significant energy savings as well as eliminating current safety issues of lighting not being on in the early morning and evening, when the Children’s Center is open.  

Background/Analysis:

These upgrades to the BMS at the three campuses will enhance safety and reduce energy use.  Although the cost is below the bid threshold, Board approval is required because the total of purchase orders issued to EMCOR exceeds the threshold amount. 
Alternatives/Options:
Not applicable.  Not performing the work will continue unsafe conditions and energy loss.
Evaluation and Recommended Action:

Approval is recommended to accept a proposal from EMCOR for upgrades to the Building Management System (BMS) at Laney, Merritt and College of Alameda, at a cost of $35,727.
Source of Funds (and Fiscal/Budgetary Impact):

District General Funds (Scheduled Maintenance)
Other departments impacted by this action (e.g. Information Technology):     

   Yes
                          
       No
            X             


Comments:
No additional comments.
Who will be presenting this item at the board meeting?  

Vice Chancellor Ikharo
Did a Board Standing Committee approve the item?     Yes
              
No     X        
               
If “Yes”, please include that information in your summary.
Please Acquire Signatures in This Order:
Document Prepared By:

Prepared by: 
/S/ Sadiq B. Ikharo


   Date:    April 8, 2008
    



Dr. Sadiq B. Ikharo



Vice Chancellor of General Services
Document Presented By:


/S/ Sadiq B. Ikharo




  Date:    April 8, 2008


Dr. Sadiq B. Ikharo 
Vice Chancellor of General Services

Finance Department Review


            Finance review required
_   X  __ Finance review not required

If Finance review is required, determination is:
          Approved
          Not Approved

If not approved, please give reason:   








Signature:   




                                
Date:________________             Thomas Smith 
                   Vice Chancellor for Finance and Administration
General Counsel   (Legality and Format/adherence to Education Codes):

             Legal review required
    
      X      Legal review not required

If Legal review is required, determination is:

          Approved
          Not      
                                                                                                                     Approved

Signature:                                                                              
Date: ________________ 



Thuy T. Nguyen, General Counsel

Chancellor’s Office Approval

    X     Approved, and Place on Agenda
                                   Not Approved, but Place on Agenda

Signature:
__/S/ Elihu  M. Harris  _____________    Date:    April 8, 2008



  Elihu Harris, Chancellor
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