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Item title: 

Approval to Establish Schlage as the New District Door Locking Standard
Specific Board Action Requested:  
Approval is requested to establish Schlage  as the new District door lock standard, replacing Best Access Systems.
Item Summary: 

Approval is requested to establish Schlage (a division of Ingersoll Rand) as the new District door lock standard.  Best Access Systems (a division of Stanley Security Solutions) is presently the District door lock standard.  The District has experienced problems with Best customer service, including a lack of responsiveness that delayed keying access for the Merritt Renovations to Buildings R and P project, as well as the Berkeley City College facility. Additionally, Best products are shipped only from their corporate locations without quantity or education discounts, therefore restricting availability of cores necessary to operate the locking of new and existing doors.

Background/Analysis:

Schlage locks have the following distinct advantages:

· Schlage cores are interchangeable with Best; i.e., existing District locksets can easily be replaced with Schlage.  (There is no other known product whose cores are interchangeable with Best.)

· Schlage keys and cores can be obtained from local distributors (e.g., Grainger, Home Depot, etc.).

· Schlage distributors receive their product locally from the Schlage Stockton plant, meaning that a large request (even if the distributor does not have the quantity) can be filled the next day at no premium.

· Schlage offers direct assistance in providing service for locking policy, master keying charts/advice, etc.

Initially, the District plans to re-key the District Administrative Complex only.  The cost will be less than $10,000.  Changes will be made at the colleges only in problem areas, as renovation occurs, or where cylinders have become worn out and need to be replaced.  In conjunction with the vendor change, the administration is reviewing key control procedures and developing a new key control policy.   It should be noted that the long-term strategic goal is to implement a cardkey access District-wide.
Alternatives/Options:
Not applicable.  
Evaluation and Recommended Action:

Approval is recommended to establish Schlage as the new District door lock standard, replacing Best Access Systems.
Source of Funds (and Fiscal/Budgetary Impact):

The cost to rekey the District Complex will be funded by Measure A.   Rekeying as part of renovation projects will be included in the individual project budgets.  The Chancellor recommends approval.  

Other departments impacted by this action (e.g. Information Technology):     

   Yes
                          
       No
            X             


Comments:
No additional comments.
Who will be presenting this item at the board meeting?  

Vice Chancellor Ikharo
Did a Board Standing Committee approve the item?     Yes
              
No     X        
               
If “Yes”, please include that information in your summary.
Please Acquire Signatures in This Order:
Document Prepared By:

Prepared by:
/S/ Sadiq B. Ikharo


   Date:    April 8, 2008
    



Dr. Sadiq B. Ikharo



Vice Chancellor of General Services
Document Presented By:

         /S/ Sadiq B. Ikharo          
  


  Date:    April 8, 2008

Dr. Sadiq B. Ikharo 
Vice Chancellor of General Services

Finance Department Review


     X       Finance review required
_     __ Finance review not required

If Finance review is required, determination is:
   X       Approved
          Not Approved

If not approved, please give reason:   








Signature:   
/S/ Thomas Smith
                                
Date:    April 8, 2008
             Thomas Smith 
                   Vice Chancellor for Finance and Administration
General Counsel   (Legality and Format/adherence to Education Codes):

      X      Legal review required
    
            Legal review not required

If Legal review is required, determination is:

    X      Approved
          Not                                   Approved

Signature:         /S/ Thuy Thi  Nguyen                           
Date:    April 8, 2008



Thuy T. Nguyen, General Counsel

Chancellor’s Office Approval

   X       Approved, and Place on Agenda
                                   Not Approved, but Place on Agenda

Signature:
__/S/ Elihu  M. Harris  _____________    Date:    April 8, 2008



Elihu Harris, Chancellor
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