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Board of Trustees Agenda Report

For the Trustee Meeting Date of April 8, 2008                                                 
Item title: 

Approval of Extension of Services for Facilities Planning Services, Scala Design and Development
Specific Board Action Requested:  
Approval is requested for an extension of Facilities Planning Services provided by Scala Design and Development, at a fee of $41,500.  

Item Summary: 

Approval is requested to accept a proposal from Scala Design and Development to continue provision of facilities planning services to the Department of General Services.   The fee for services is not-to-exceed $40,000, with a reimbursable budget of $1,500, for a total of $41,500.  The duration of the service period is until June 30, 2008, or until an in-house interim new position is approved and filled.   Scala Design will maintain a work load of at least forty hours per week during the contract period.  
Background/Analysis:

Scala Design and Development will provide in-house consultant services related to immediate planning activities that are required to develop, implement and execute facilities improvement projects for the capital construction program.  The services provided will include coordination for the Facilities Master Plan, writing reports and coordination of Interim Housing during the renovation of District facilities.  Other areas of service will include:

· Pre-construction budgets and schedules

· Site feasibility determinations

· Coordinate California Environmental Quality Act responses

· Local agency review
The District plans to bring these services in-house as part of Facilities Bond Program Management.
Alternatives/Options:
Not applicable.  
Evaluation and Recommended Action:

Approval is recommended for an extension of Facilities Planning Services provided by Scala Design and Development, at a fee of $41,500.
Source of Funds (and Fiscal/Budgetary Impact):

Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, District-Wide Projects:  “Classrooms and facilities to enhance the community outreach capabilities of the District among the numerous ethnic communities living in and served by the District.”
Other departments impacted by this action (e.g. Information Technology):     

   Yes
                          
       No
            X             


Comments:
No additional comments.
Who will be presenting this item at the board meeting?  

Vice Chancellor Ikharo
Did a Board Standing Committee approve the item?     Yes
              
No     X        
         
If “Yes”, please include that information in your summary.
Please Acquire Signatures in This Order:
Document Prepared By:

Prepared by:
/S/ Sadiq B. Ikharo


   Date:    April 8, 2008
    



Dr. Sadiq B. Ikharo



Vice Chancellor of General Services
Document Presented By:

Prepared by:
/S/ Sadiq B. Ikharo


  Date:    April 8, 2008

Dr. Sadiq B. Ikharo 
Vice Chancellor of General Services

Finance Department Review


     X       Finance review required
_     __ Finance review not required

If Finance review is required, determination is:
   X      Approved
          Not Approved

If not approved, please give reason:   








Signature:   
/S/ Thomas Smith                
Date:    April 8, 2008
                 Thomas Smith 
                      Vice Chancellor for Finance and Administration
General Counsel   (Legality and Format/adherence to Education Codes):

      X      Legal review required
    
            Legal review not required

If Legal review is required, determination is:

   X      Approved
          Not Approved

Signature:         /S/ Thuy Thi  Nguyen                           
Date:    April 8, 2008



Thuy T. Nguyen, General Counsel

Chancellor’s Office Approval

   X      Approved, and Place on Agenda
                                   Not Approved, but Place on Agenda

Signature:
__/S/ Elihu  M. Harris  _____________    Date:    April 8, 2008
_____

Elihu Harris, Chancellor
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PROPOSAL FOR 

FACILITES PLANNING SERVICES 

PROPOSAL

Scala Design and Development (SDD) proposes to extend existing contract services for three (3) months with the Department of General Services (DGS) at Peralta Community College District (PCCD) in the capacity of providing Facilities Master Planning Services and Development.  This interim extension will enable the District to plan for in-house  staffing for these services.  

The fee for services is not-to-exceed $40,000, with a reimbursable budget of $1,500, for a total of $41,500.  The duration of the service period is until June 30, 2008 or until the exhaustion of the maximum budget. During this time, the Department of General Services will have the opportunity to vent the interim position with various District groups and stakeholders and follow the District process. 

Scala Design and Development will provide in-house consultant services related to immediate planning and development activities that are required to implement and execute facilities improvement projects for the capital construction program.  The services provided will include coordination and writing reports on the implementation of the following:

· Facilities Master Plan 

· Interim Housing during the renovation of District facilities (Swing space for classrooms and program access

· Pre-construction budgets and schedules

· Coordinate and create contracts and scopes of work for project architects

· Site feasibility determinations prior to construction

· Coordinate Environmental Initial Study (EIR) and California Environmental Quality Act (CEQA) activities and responses as needed for new construction

The scope of work will be directed and reviewed by the Vice Chancellor of General Services.  SDD will assist in assuring that implementation of the facilities improvement initiative is not delayed and all objectives are met in a timely manner. 

RESPONSIBILITIES

SDD planning responsibilities include, but may not be limited to:

· Coordinating and assist with implementation of the Facilities Master Plan Process 

· Coordinating, monitoring, and reporting on pre-construction budgets based on bay area construction costs.  

· Coordinating, monitoring, and reporting on pre-construction schedules based on the implementation of capital improvement projects 

· Coordinating the scope development of architect contracts 


· Coordinate and assist with the facilitation of constructability reviews

· Coordinating, monitoring, and reporting on site feasibility determinations and pre-construction activities such as:

· Engineering surveys

· Preliminary Environmental Investigation (EIR) studies

· Coordinating, monitoring and reporting on CEQA activities

· Engineering surveys

· Consultant final studies and reports

· Coordinating, monitoring, and reporting on space inventory District-Wide

· Determine space use-age to identify existing, available space for interim housing during capital improvement projects

· Coordinating, monitoring, and reporting Interim Housing needs

· Analyze temporary interim space needs that can not be accommodated in existing facilities  

· Research and analyze various interim housing delivery methods

· Work with PM and CM to deliver interim housing 

· Coordinating, monitoring, and reporting activities with local agencies

· Meet with City of Oakland representatives regarding Seventh Street Bridge

· Meet with Oakland Unified School District representatives regarding possible joint venture project

DELIVERABLES:

Reports as directed to include information on:

· Preliminary pre-construction budgets and schedules

· Site feasibility determination activities  

· EIR and CEQA activities

· Interim Housing activities 

· Local Agency activities

COMPENSATION: 

The cost of engaging Scala Design and Development for the above defined services is not-to-exceed $40,000, with a reimbursable budget of $1,500, for a total of $41,500.  Fee will be billed at an hourly rate with a maximum of forty (40) hours per week. The duration of the service period is until June 30, 2008 or until the exhaustion of the maximum budget.  Reimbursable expenses will not be incurred without prior approval. 
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