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Board of Trustees Agenda Report

For the Trustee Meeting Date of April 8, 2008                                                 
Item title: 

Approval for Budget Allocation to Purchase Recycling Equipment District-Wide for the Sustainability Program
Specific Board Action Requested:  

Approval is requested to allocate a budget of $250,000 from Measure A funds for the purchase of recycling receptacles and custodial equipment for offices, classrooms, common areas and walkways for all Peralta Colleges and the District Administrative Center. 
In consultation with the head custodians at each College and at the District Office, and with assistance from Alameda StopWaste.org and NorCal Waste Services of Alameda County (the District's contracted waste manager), the District has developed a protocol for comprehensive recycling of cans, bottles, mixed-paper, and cardboard.  
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In brief, the protocol calls for single-stream recycling in every classroom, lab space, office, commons area and walkways. In order to service the bins efficiently custodians and grounds workers utilizing new double-barrel dollies (pictured right) would remove the recyclables in a single pass. 

The custodians and grounds-workers are not required to sort the recyclables. Staff also do not need to flatten or cardboard. They merely need to pick-up and dump the bins. If the recycling containers do not contain cans and bottles (as is often the case in offices), staff are not required to service the recycling bins. 

Staff would then deposit the waste or recycling into the appropriate trash compactor and the adjacent recyclables collector.  This plan was discussed and reviewed in January 2008 by each head custodian, the business managers at each college, as well as the Local 39 representative, Lynn Long. The plan is available for review at www.sustainableperalta.org.
(continued on next page)

The following table describes the type of bins and the number required at each site:
	Place
	Offices
	Classrooms
	Lab Spaces, 
Copy Areas

Locker Rooms
	Commons (Indoor)

Sports Facilities (Indoor)
	Commons (Outdoor)

Sports Facilities (Outdoor)

	Bin
	Rubbermaid  
Desk-side Small (13qt). HDPE
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	Rubbermaid  5712-06 Curbside (20 gal). HDPE
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	Rubbermaid  
256B-06 “Glutton” (55gal). HDPE
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	Midpoint International 

Front Loading (22 gal ea.)
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	Windsor Barrelworks

Slant-top 24gal. ea.
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	Unit Cost:
	$3.71
	$10.81
	$82.79
	$1421.05
	$997.91

	Laney 
	425
	170
	195
	7
	46

	Merritt 
	195
	65
	75
	6
	42

	BCC
	70
	30
	25
	6
	2

	Alameda
	120
	80
	80
	6
	33

	District 
	0
	0
	10
	3
	9

	Total Qty
	810
	345
	385
	28
	145

	Cost
	$3,005.11
	$3,729.56
	$31,874.15
	$39,789.40
	$129,702.17

	Tax
	$3,708.80
	none
	$11,348.94

	Ship:
	none
	$1,550.00
	$7,716.53

	Other:
	Tandem dollies and extra barrels: $ 3,777.47  
	
	CMAS Fee $3377.02

	Total:
	$ 46,094.97
	$41,339.40
	$152,144.66


Department of General Services Staff determined that it will be more financially advantageous to purchase these recycling materials from multiple vendors.  Four companies – Grainger, Cleansource, Corporate Express, and Give Something Back – quoted on the Rubbermaid products, while the larger cluster bins would be purchased through State Department of General Services (DGS), Federal General Services Administration (GSA) or California Multiple Awards Schedule (CMAS) contracts.  (Approval to piggyback on a CMAS contract with Windsor Barrel Works for the purchase of outdoor recycling containers is on the Board agenda for approval at this meeting.)  The following table lists the vendors who provided quotes.  Staff recommends purchase through Grainger based on per-unit pricing.
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Qty

Unit

Ext

Unit

Ext

Unit

Ext

Unit

Ext

13 qt. HDPE Desk-side bin, #2955-06

810

$3.71

$3,005.10

$4.07

$3,296.70

$4.23

$3,426.30

$5.30

$4,293.00

20 gal. HDPE Curbside box, #5712-06

345

$10.81

$3,729.45

$11.63

$4,012.35

$12.82

$4,422.90

$14.98

$5,168.10

50-gal HDPE Glutton bin, #3959-06

385

$82.79

$31,874.15

$88.49

$34,068.65

$99.00

$38,115.00

$99.97

$38,488.45

Tandem Dollies #2646

31

$93.35

$2,893.85

$107.93

$3,345.83

$108.01

$3,348.31

$120.97

$3,750.07

Custodial Bin 55-gal #2655

18

$49.09

$883.62

$80.50

$1,449.00

$56.67

$1,020.06

$68.76

$1,237.68

Total

$42,386.17

$46,172.53

$50,332.57

$52,937.30

Grainger

CleanSource

Corporate Express

Give Something Back


Background/Analysis:
Students, faculty, and staff at the Peralta colleges have long requested a complete recycling regime.  Allocating the funds for this procurement would:
· Provide a cleaner environment for learning. 

· Save on the cost of waste disposal.

· Save on the cost of waste disposal.

· Boost the image and morale of the Peralta community.

· Increase District prestige within the Bay Area, which may have a tendency to increase enrollment (subjective).

· Increase student awareness of global environmental issues. 

Estimates of the cost benefits analysis are forthcoming, pending a garbage audit by the District.

Alternatives/Options:
Not applicable.  

Evaluation and Recommended Action:

Approval is recommended to allocate a budget of $250,000 from Measure A funds for the purchase of recycling receptacles and custodial equipment for offices, classrooms, common areas and walkways for all Peralta Colleges and the District Administrative Center. 
Source of Funds (and Fiscal/Budgetary Impact):

Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, District-Wide Projects, “Project costs for the acquisition, construction, repair, refurbishment, equipping, upgrading, and modernization of classrooms, campuses, buildings, facilities, and grounds throughout the District.”  The Chancellor recommends approval.  
Other departments impacted by this action (e.g. Information Technology):     

   Yes
                          
       No
            X             


Comments:

No additional comments.
Who will be presenting this item at the board meeting?  

Vice Chancellor Ikharo
Did a Board Standing Committee approve the item?     Yes
      X       
No             
               
If “Yes”, please include that information in your summary.

Please Acquire Signatures in This Order:
Document Prepared By:

Prepared by:
  





   Date:    April 8, 2008
    



Dr. Sadiq B. Ikharo



Vice Chancellor of General Services
Document Presented By:

                                
  





  Date:    April 8, 2008


Dr. Sadiq B. Ikharo 
Vice Chancellor of General Services

Finance Department Review


     X      Finance review required
_     __ Finance review not required

If Finance review is required, determination is:
          Approved
          Not Approved

If not approved, please give reason:   








Signature:   




                                
Date:________________             Thomas Smith 
                   Vice Chancellor for Finance and Administration
General Counsel   (Legality and Format/adherence to Education Codes):

     X       Legal review required
    
            Legal review not required

If Legal review is required, determination is:

          Approved
          Not                                                                                                                                    Approved

Signature:                                                                              
Date: ________________ 



Thuy T. Nguyen, General Counsel

Chancellor’s Office Approval

          Approved, and Place on Agenda
                                   Not Approved, but Place on Agenda

Signature:
_____________________________________    Date:_________________


Elihu Harris, Chancellor
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Quote Summary Rubbermaid Bins

		Vendor				Grainger				CleanSource				Corporate Express				Give Something Back				statistical analysis

				Qty		Unit		Ext		Unit		Ext		Unit		Ext		Unit		Ext		Mean		Std. Dev		Variance

		13 qt. HDPE Desk-side bin, #2955-06		810		$3.71		$3,005.10		$4.07		$3,296.70		$4.23		$3,426.30		$5.30		$4,293.00		$3,505.28		$553.90		$1,287.90

		20 gal. HDPE Curbside box, #5712-06		345		$10.81		$3,729.45		$11.63		$4,012.35		$12.82		$4,422.90		$14.98		$5,168.10		$4,333.20		$625.18		$1,438.65

		50-gal HDPE Glutton bin, #3959-06		385		$82.79		$31,874.15		$88.49		$34,068.65		$99.00		$38,115.00		$99.97		$38,488.45		$35,636.56		$3,208.84		$6,614.30

		Tandem Dollies #2646		31		$93.35		$2,893.85		$107.93		$3,345.83		$108.01		$3,348.31		$120.97		$3,750.07		$3,334.52		$349.85		$856.22

		Custodial Bin 55-gal #2655		18		$49.09		$883.62		$80.50		$1,449.00		$56.67		$1,020.06		$68.76		$1,237.68		$1,147.59		$248.27		$565.38

		Total						$42,386.17				$46,172.53				$50,332.57				$52,937.30		$47,957.14		$4,642.74		$10,551.13






