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Overview

The chart on the following page lists the steps that will be taken to implement the Strategic plan, including identification of the responsible part and a timeline for completion. It also includes a preliminary list of additional activities brainstormed by SPPAC members. The column headings are defined below:

	Current Implementation Activities: 
	Major institutional actions to implement the objectives of the strategic plan. These are either underway already as part of educational master planning or will be initiated in the coming year. 

	Comments/Additional Activities
	Ideas brainstormed by the SPPAC at the August meeting or sent via email after the meeting. These include 


Future Development of the Implementation Approach

The implementation matrix will be updated. The next version will include the following columns for each objective

· Action Step

· Responsibility (lead, support, review/input group)

· Measure of success (qualitative or quantitative goal)

· Results (recently completed or ongoing initiatives)
	Objectives
	Current Implementation Activities
The activities below are already under way as part of the educational master planning effort and/or ongoing strategic planning.
	Comments / Additional Activities

(comments shown are from 8/07 SPPAC)

	Goal A: Advance Student Access and Success

	A1.
	Expanded Access

Provide outreach, programs and services to reflect the changing demographics and educational needs of the service area. 


	A1.1
Vice Chancellor, Educational Services to oversee completion of McIntyre Scan and enrollment projections by November 2007.  Completed December 2008
A1.2
College Educational Master Planning Committees (CEMPCs) to identify program gaps using McIntyre Scan and complete Educational Master Plans to fill gaps by April 30 2008. In progress. 
A1.3
District Wide Educational Master Planning Committee (DWEMPC) to review and provide feedback on College Educational Master Plans to ensure responsiveness to community access needs by May 2008. 
	· Increase use of distance learning. Build on research on which students succeed in distance formats, best practices, etc. 

· Provide detailed information in the scan about specific industries.

· Improve online access

· Increase presence at the high schools. 

· Integrate action plans for Student Equity Plans. Submit Student Equity Plans to the CCCCO. 

· Maximize community contacts to increase access

· Explore block scheduling and shorter term (15 or 16 weeks)

· Build on results of Laney study of financial aid improvements

· Exploration of public domain learning materials

· Implement California High School Exit Exam Program for at risk students. 

	A2.
	Student Learning Outcomes

Develop student learning outcomes to accurately communicate and assess the desired results of Peralta educational programs. 


	A2.1
Senate and administration conduct flex day sessions on SLO’s Completed. (January 2007, February 2007)

A2.2
Senate members attend statewide Academic Senate trainings Completed. (January 2007, July 2007).

A2.3
Senate and administration integrate SLO’s in Accelerated Program Review Completed. (Spring 2007)

A2.4
Colleges and DWEMPC to continue “SLO Discussion Paper” development process based on draft prepared by C. Campbell. In Progress
A2.5
Units and colleges to address SLOs in unit planning process in Fall 2007.  Completed
	

	A3. 
	Increased Student Retention and Success

Increase student retention by supporting enhancements to instruction and support services. 


	A3.1
Educational Services Staff Development to coordinate best practice fair at October) – Completed. October 2007. 

A3.2
Instructional and student service unit plans to identify retention and success improvement plans by  October 2007 Completed.
A3.3
Secure funding to enable all four colleges to participate in Community College Survey of Student Engagement (CCSE). (Fall 2007) In progress pending budget

A3.4
Vice Presidents of Student Services to follow up on retention strategies.  (Ongoing)
	· Provide leadership development training for all student officers

· Continue development of the Student Life Fund

	A4. 
	Coordinated and Consistent Distance Education  

Provide a consistent and high-quality distance learning experience for students. 

 
	A4.1
Complete district wide Distance Education strategy based on “Online Education Discussion Paper” by November 2007. In Process (Task Force led by J. Jackson)
	

	A5.
	Support for Quality Instruction 

Support high-quality education through resource support and pedagogical innovation. 


	A5.1
Each instructional unit to prepare a Unit Plan identifying quality enhancements by November 2007 Completed. 
A5.2
District wide CSEP discipline discussions to identify quality enhancements by November 2007. In Progress: August 2007 Flex Day and March/April 2008 discipline discussions.
	

	A6.
	Professional Development for Quality Programs and Services

Provide training and professional development to support high-quality instruction, programs, and services. 


	A6.1
Continue staff development process and programming of flex opportunities in areas of strategic focus such as the Best Practices Fair (2007), Accelerated Program Review (2007), and CSEP (2007). Ongoing.

	

	A7.
	Student Technology Access

Facilitate student access to learning technologies. 
	A7.1
educational master plan section to address student technology access (April/May 2008) In Progress.
A7.2
____ to address ADA accessibility. TBD
	

	A8.
	Student Support Services 

Provide support services to empower students to succeed.

 
	A8.1
Educational master plan section to address student support services. (April/May 2008) In Progress.
A8.2
Academic Senate to investigate open educational resources (OER) In Progress
	· Coordinate with efforts of district matriculation committee

	A9.
	Integrated College and Family Brand

Develop district and college image and identity. 


	A9.1
Continue approach outlined by committee led by Jeff Heyman and Elnora Webb in spring 2006.  In Progress. Collaborative branding implemented in various campaigns. 
A9.2 
Implement district wide Marketing Committee. In Progess.
A9.2
Develop marketing master plan to support EMP vision. May/June 2008. In Progress. 
	

	Goal B: Engage Our Communities and Partners

	B1.
	Community and Economic Development Alliances  

Participate in networks of public and private organizations to promote the educational, economic, and community development of the central east bay. 


	B1.1
Educational Services to lead implementation of Career Advancement Academy grant in collaboration with Colleges. In Progress. 
B1.2
Educational Services to lead collaboration with the City of Oakland economic development study and action planning. In Progress. (McKinsey study reviewed and summarized in McIntyre Scan.)
B1.3
Colleges and Educational Services to investigate and pursue opportunities for contract education.  In Progress.
B1.4
Colleges to inventory and assess existing partnerships and alliances. In Progress.

	

	B2.
	Community Needs Assessments

Regularly assess demographic, workforce, educational and community needs and opportunities. 
	B2.1
Educational Services to oversee completion of McIntyre environmental scan. Completed. 
	

	B3.
	Educational Partnerships

Promote close working relationships with K-12 and transfer institutions. 


	B3.1
Educational Services to implement Tech Prep coordination grant for East Bay community colleges. In Progress. To be complete on schedule in July 2008. 
B3.2
Educational Services to implement a grant in partnership with Adult Schools to serve high school students at risk of not passing the California High School Exit Exam (CAHSEE). Completed. First class graduated in December 2007. 

B3.3
Colleges to develop EMP strategies for to build high school partnerships and 4 year partnerships. In Progre

	· Master of Public Administration cohort initiative (A. Jelks)


	Objectives
	Current Implementation Activities

	Brainstorm Additional Implementation Activities

	Goal C: Build Programs of Distinction

	C1.
	High-Need Programs

Continue to develop programs of excellence at the colleges. 


	C1.1
Educational Services and VPIs to convene “special topics” meetings (including Biosciences and Multimedia) to develop district-wide signature programs. In progress. Multi-college site visit to potential biotech building in Fall 2007
C1.2
Colleges to use scan and CSEP results to identify college-specific signature programs. (April 30, 2008) In Progress
	

	C2. 
	Strategic Curriculum Review

Develop agreements on review and adjustment of curriculum. 


	C2.2
Committee on Strategic Educational Planning (CSEP) to develop consistent program evaluation criteria (Completed May 2007)

C2.3
Disciplines to review criteria and methodology (Completed August 2007)

C2.4
College Educational Master Planning Committees to review CSEP data and sort lists into Grow/Maintain/Watch by April 30 In Progress
	

	C3.
	Basic Skills Education

Provide effective, integrated basic skills education.


	C3.1
Administrators and faculty to participate in initial phase Statewide Basic Skills Initiative training (Fall 2007) Completed
C3.2
Faculty and administration to form the PCCD Basic Skills Advisory Committee (Fall 2007) Completed
C3.3
Colleges and Educational Services to complete EMP section on Basic Skills based on “Basic Skills Discussion Paper” by Sanford. In Progress.
C3.4
Colleges to conduct self assessments, disseminate results, develop action plans, and set timelines for implementation (Spring 2008) (April/May 2008) In Progress.
C3.5
Implement action plans, measure improvement, and evaluate/revise action plans (2008/2009 Academic Year) 
	

	C4.
	Integrated Educational and Resource Master Planning

Implement an ongoing collaborative strategic educational master planning approach for the four colleges that creates the foundation for information technology, human resources, facilities, marketing and fiscal resource allocation.  
	C3.6
Complete EMP and matching Resource Master Plans for technology, facilities, staffing and fiscal resources. May – August 2008. In Progress. 
	· Explore student housing

· Explore faculty housing

· Build on PCTV programming efforts

· Address environmental sustainability in facilities planning and management

· Completion of short-term facilities projects

· Pursue grant opportunities: Advanced Technology Education; Photovoltaic Prep


	Objectives
	Current Implementation Activities
The activities below are already under way as part of the educational master planning effort and/or ongoing strategic planning.
	Brainstorm Additional Implementation Activities

	Goal D: Create a Culture of Innovation and Collaboration

	D1.
	Collaborative Leadership 

Build collaborative leadership and management capacity.


	D1.1
Chancellor initiates Strategic Management Team (SMT) as a collaborative leadership body (Fall 2006. Completed.)

D1.2
Chancellor’s Office conducts manager development at Manager’s College, including four-quadrant leadership (Summer 2007) Completed. 

D1.3
Strategic Planning Manager coordinates delivery of “Facilitation Corps” training to build internal group of process facilitators (Spring 2008) Completed/In-Process
	· Continue leadership succession initiative

	D2.
	Process Streamlining

Improve core processes. 


	D2.1
Chancellor’s Office initiates program to improve effectiveness and efficiency of district wide staff committees (August 2007) In process. 
D2.2
District Service Centers to complete unit plans identifying process improvements (Fall 2007) Completed/In Process. 
	

	D3.
	Information Technology Capacity

Develop an information technology master plan and improve information technology processes. 


	D3.1
District to develop Technology Master Plan by June 2008 to support educational vision of Educational Master Plans. 
	

	D4.
	Board Development

Conduct an ongoing program of Board development. 


	D4.1
Board conducts study session on ground rules and meeting procedure. Spring 2007. Completed. 
	· Continue Board workshops to continually enhance Board effectiveness

	D5.
	Internal Communications

Support development of effective communication and collaboration skills.
	D5.1
Strategic Planning Manager to coordinate production of 
“Creating Our Future” Newsletter series. Completed/On-Going (3 editions published to date)

	· Continue disaster preparedness efforts

· Continue recently implemented web-based master calendar

· Continue updating Board policies and procedures. 

	D6. 
	Human Resource Development

Provide training and professional development to all employees. 


	D6.1
District to complete a Human Resource Master Plan by August 2008 to support the vision of the Educational Master Plan. 

D6.2
Chancellor initiates succession planning program (Summer 2007)
	· Human Resources to develop an EEO Plan using the System Office model for review by Senate and Board approval and sent to CCCCO by 12/31/07

· 

	D7. 
	Service Centers as Partners

Promote partnerships between service center and college staff in support of student needs. 


	D7.1
Service Centers to conduct Unit Reviews by October 31, 2007. Completed/In Progress. 
	

	D8.
	Collaborative Strategic Planning

Maintain a living planning process that integrates strategic planning across the districts and colleges. 


	D8.1
District to develop an annual planning and budgeting integration model by March 2008. Completed.  
	· District to review adopted Budget Allocation Model, align with SB 361. 

	D9.
	Accountability Systems 

Provide accountability systems to promote organizational learning and improvement. 


	D9.1
Chancellor to oversee implementation of Managers’ performance goals process (Fall 2007). 

D9.2
Educational Services department to assess key planning, demographic and performance indicators and public first annual strategic themes summary by July 2008. 
	


	Objectives
	Current Implementation Activities
The activities below are already under way as part of the educational master planning effort and/or ongoing strategic planning.
	Brainstorm Additional Implementation Activities

	Goal E: Ensure Financial Health

	E1.
	Integrated Enrollment Management 

Implement enrollment management to secure state resources while ensuring high levels of retention and success. 


	E1.1
Educational Services and Colleges to review results of McIntyre scan and enrollment projections to develop a enrollment management strategy that aligns marketing, curriculum development, pedagogy and student services to enhance student access and success.  

E1.2
Colleges to use cohort planning model to align recruitment, student services, retention, scheduling and other success factors. 
	

	E2.
	Partnerships and Alternative Resources

Develop partnerships and alternative resource strategies.

	E2.1
District and colleges to pursue partnerships with service area Cities, schools, businesses, community groups, labor groups and industry on in-kind and direct resource development. 
	· Discuss role of the foundation. 

	E3.
	Resource Sharing 

Develop opportunities for cost savings. 


	E3.1 
Colleges to identify resources sharing options that will defray impact of budget cuts by maintaining access and quality. 
	

	E4.
	Stewardship of Investments

Protect the value of investments through life-cycle planning and maintenance. 


	E3.1
General services to conduct regular maintenance of physical assets to ensure maximum useable life and use. 
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