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Framework 

For 

Long - term Institutional Objectives 

(WORKING DOCUMENT/

DRAFT: To be finalized and approved by the Board of Trustees September 2008)

Strategic Goal A: Advance Student Access and Success

	Long-term

Institutional Objectives
	Performance Measurements

for Long-Term Institutional Objectives

	A1. Expanded Access

A4. Coordinated and Consistent Distance Education

A7. Student Technology Access

A9. Integrated College and Family Brand
	_____ FTES enrollment growth by year _____, at 17.5 productivity rate


	A3. Increased Student Retention and Success
A10. Promote Civic and Community Engagement
	_____ percent increase in student retention by year ______, with _____ year as the baseline



	A5. Support for Quality Instruction

A6. Professional Development for Quality Programs and

Services
	Maintain accreditation 

	A5. Support for Quality Instruction

A6. Professional Development for Quality Programs and

Services
A10. Promote Civic and Community Engagement
	All programs shall clearly identify student learning outcomes
 

	A1. Expanded Access
A2. Ensure Equity
A3. Increased Student Retention and Success

A8. Student Support Services
	Achieve ethnic parity in line with the district’s service-area demographics (+/- 1%) by _____ year (See also Scorecard framework.  Include language re relevant cultural competence
.)



	A8. Student Support Services
	Increase student satisfaction of educational services by ____ percent
.


Strategic Goal B: Engage Community and Partner Engagement

	Long-term
Institutional Objectives
	Performance Measurements

for Long-Term Institutional Objectives

	B1. Community and Economic Development Alliances


	Demonstrate $_____ value of benefit to Peralta through partnerships



	B2. Community Needs Assessments

B3. Educational Partnerships
	Solidify the relationship between Peralta and its community of interests



Strategic Goal C: Build Programs of Distinction

	Long-term
Institutional Objectives
	Performance Measurements

for Long-Term Institutional Objectives

	C1. High-Need Programs

C2. Strategic Curriculum Review

C3. Basic Skills Education
	Continue planning process and ensure that District-wide Educational Master Plan is addressing the needs in the service areas with all deliberate speed

	C4. Integrated Educational and Resource Master Planning
	Continue planning process and ensure that District-wide Facilities Master Plan directly supports the Educational Master Plan


Strategic Goal D: Create Collaboration and Innovation

	Long-term
Institutional Objectives
	Performance Measurements

for Long-Term Institutional Objectives

	D1. Collaborative Leadership

D2. Process Streamlining

D3. Information Technology Capacity

D5. Internal Communications

D6. Human Resource Development

D7. Service Centers as Partners

D8. Collaborative Strategic Planning

D9. Accountability Systems
	Update District Service Centers’ Unit Reviews at least every __1__ year(s
)

Conduct College-based Program Review in Vocational Programs at least every 2 years.

Conduct College-based Program Review in Non-Vocational at least every 3 years.

Complete College-based Program/ Unit Planning at least every 2 years.

	D1. Collaborative Leadership

D2. Process Streamlining

D5. Internal Communications

D6. Human Resource Development

D7. Service Centers as Partners

D8. Collaborative Strategic Planning

D9. Accountability Systems
	Improve collaboration and integration between the Chancellor’s Office and Colleges


	D6. Human Resource Development
	Establish and set aside $ ____ for Innovation Fund program
.

	D1. Collaborative Leadership

D5. Internal Communications

D8. Collaborative Strategic Planning
	Integrate Academic and Student Services
 efforts

	D4. Board Development
	Conduct annual review of the Board of Trustees

	D1. Collaborative Leadership

D5. Internal Communications

D6. Human Resource Development

D8. Collaborative Strategic Planning

D9. Accountability Systems
	Continue to develop organizational capacity for institutional effectiveness


Strategic Goal E: Ensure Financial Health

(Proposing: “Develop Resources to Advance our Mission”)

	Long-term
Institutional Objectives
	Performance Measurements

for Long-Term Institutional Objectives

	E2. Partnerships and Alternative Resources
	Increase grant money by _20__ % per year over the next _5_ years
. 

	E1. Integrated Enrollment Management

E2. Partnerships and Alternative Resources


	Increase non-general fund money (e.g., contract education, funds from fundraising, international tuition, out-of-state tuition) to be _10___% of the district’s total budget by _2018__ year
. 

	E2. Partnerships and Alternative Resources
	Leverage or get reimbursement of $ _____ in state and federal funding for capital projects and state-mandated reimbursement programs
.

	E4. Stewardship of Investments and Physical Resources
	Set aside $ _____ in reserve by year ____ to fund principal and interests for OPEB
.
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�Maintaining current FTES; and Meeting the growth allowed by State


�Cohort 1 using Ed Plan goal; equity; maybe 1-2% gain; use the State indicators to specify the student population being considered; compare with other similarly situated colleges


�And include assessment plan


�Vice President SS will inform this. 


�Talk with Jeff to survey and then determine measurements;  


�Portion rate of return (e.g., increase productivity due to additional students, dollars & recognition); first get the data of what we are gaining now and then do a percentage increase) – get Managers assessment & then determine what can be done to improve partnerships; redefine “benefit” to include quantitative and qualitative;   


�Build and solidify with City and Lawrence Labs; show “active” efforts of short-term and long-term partnerships; INCLUDE BENCHMARKS Column & MILESTONES; Faculty relationships through inventory; 


�Thuy to go over  with J. Bielanski


�Strategy involved; SMT; SPPAC; evaluate other committees; look at measurables, including what do we mean by “collaboration”; SMT and SPPAC and Academic Senate (whoever has the biggest stake) to look at this.


�Report by A. Jelks; include incubation concept


�Basic Skills Initiative; high-level of support services; operationalize what we mean by “integrate”, including in the Equity Plan / Score Card; place to evaluate the Ed Plan’s efforts to integrate; include specifics to help evaluate this item


�Depends on demonstration projects; other grants where you don’t have to have demo projects; if there is a district-wide grant writers (J. Dong come to next SPPAC or earlier, meeting with college to work on Grant Coordinating Council to also include other non-grant $$)


�Look at J. Ng’s prediction; have a strategy – T. Smith & anyone with interests 


�Ongoing item for discussion


�T. Smith 
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