Overview of Strategic Goals & Short-term Institutional Objectives 

The SMT identified 8 Institutional Objectives in alignment with the 5 Strategic Goals.  These 8 Institutional Objectives are short-term objectives, to be evaluated by February 2008.





Strategic Goal A: Advance Student Access and Success


Institutional Objective: Achieve Productive Student Enrollment Growth (18,947 productive FTES enrollment growth for the next two academic years)


Institutional Objective: Ensure Student Success (5% increase in student retention in the next two years, with Fall ’07 as baseline)


Institutional Objective: Complete Successful Accreditation Self Study








Strategic Goal B: Engage Community and Partner Engagement


Institutional Objective: Assess Effectiveness of Existing Community/Partner Engagements	








Strategic Goal C: Build Programs of Distinction


Institutional Objective: Complete District-wide Educational Master Plan


Institutional Objective: Complete District-wide Facilities Master Plan








Strategic Goal D: Create Collaboration and Innovation


Institutional Objective: Complete Program Review/Unit Review








Strategic Goal E: Ensure Financial Health


Institutional Objective: Address health and safety issues regarding facilities 














