Overview of First-Year Implementation Activities

To achieve the goals above, the District will use a two-stage approach. 

Phase 1:  Getting Our House In Order & Setting Short-term Goals for Manager Performance Evaluation (July 2007 to February 2008)

The first year of implementation of the process will focus on creating the organizational infrastructure:

· Institutional and student service program reviews;

· Administrative unit reviews for the Colleges and for the District Service Centers;

· Standard operating procedures starting with mission-critical processes;

· External environmental scan (McIntyre) and growth targets set by colleges; 

· Setting of SHORT-TERM objectives for institution; and

· Aligning individual manager performance goals with short-term institutional objectives

Stage 2: Setting Evidence Based Goals (February to April 2008)

· Research and analysis of key metrics, such as enrollment, retention, degrees/certificates, etc. 

· Completion of District-wide and College educational master plans. 

· Setting of LONG-TERM institutional objectives.
