Peralta Community College District

EDUCATIONAL PLANNING MILESTONES (Revised: November 1, 2007) 
Flex Day Discipline Discussions Oct 24





Service Center Plans complete Nov 5





CEMPC Meeting #1 Oct 1 - 19





DWEMPC Meeting #1 Sep 24





CEMPC Meetings #2 and 3 


Nov 1 - 22





DWEMPC Meeting #2 Oct 18





Charge and Timeline


Unit Plan / College Plan Overview


Educational Vision / Values


Review McIntyre





Review Unit Plans


Discuss preliminary Grow / Maintain / Watch





Overview and Organization


EMP Outlines


Unit Planning





Environmental Scan


Unit planning update


DWEMPC Charge





Concept Paper Drafts





Preliminary Draft College Educational Master Plans (Dec)





Preliminary Draft District Wide Educational Master Plan (Dec)





Revisions





September�
October�
November�
December�
January�
February�
March�
�






DWEMPC Meeting #3 Nov 15





Accreditation Self Study








Accreditation Progress Report





Initial Scan Data





Revised Scan and Scenarios





Draft Scan Conclusions & Recs


Pedagogy and Deliver Paper


Space and Utilization Standards





Prelim College Vision / GMW


Scan discussions


Plan prep





Integrate and refine plans


Develop inter-college agreements





DWEMPC Meeting #4 TBD





McIntyre Research & Planning Support





Program Locations


Enrollment Forecasts





Final Reports





Final District Wide Educational Master Plan 





Integrate and refine plans


Develop inter-college agreements





DWEMPC Meeting #5 TBD





TBD





CEMPC Meeting #4





TBD





CEMPC Meeting #4








Final Draft College Educational Master Plans (Dec)





Facilities Master Planning - Phased








College Educational Master Planning Committees





District-Wide Educational Master Planning Committee





Final Improvement Plans





College Unit Plans








District-Wide Dialogs








Departments complete Unit Plans Nov 1





Service Center Unit Plans








Strategic Planning











