Peralta Community College District                                                                    Item #__
Board of Trustees Agenda Report

For the Trustee Meeting Date of    April 22, 2008
                                                 
Item title: (Please define the subject; e.g., change order – Berkeley City College)
Consider approval for a contract extension with RWD Technologies for the period from May 5, 2008 through August 29, 2008.
Specific Board Action Requested:  
The approval of a contract extension for the development of an instructor-led training course and the development of a web-based training course.  RWD will provide Peralta with on-going project integration team support.  
Item Summary: (Please discuss this item)
Approval is sought for a contract extension with RWD Technologies to assist Peralta with the following end user training tasks:  Development of Instructor-Led training course and web-based training course; development of 18 UPK tasks, conduct instructor-preparation activities and delivery of instructor-led training (see attached Schedule A, SOW No. 5).  Compensation for work described in the attached SOW will be $280,500 on a time and materials basis, not to exceed $331,000 (which includes travel and other expenses).  

Background/Analysis:

Peralta implemented PeopleSoft HR and Financials in 2006 without success due to lack of end user preparation and support.  Based on the HR/Financials implementation outcome, and the success of the Student Administration implementation thus far, Peralta is including additional Change Management in the continued rollout plan for the Student Administration implementation.
Alternatives/Options:
Evaluation and Recommended Action:

The Chancellor recommends approval.

Source of Funds (and Fiscal/Budgetary Impact):

Measure A
Other departments impacted by this action (e.g. Information Technology):     

   Yes
               X            
       No
                                 


Comments:
This project is a joint effort between the Finance, Admissions and Records and Information Technology departments.

Who will be presenting this item at the board meeting?  

Howard Perdue, Associate Vice Chancellor for Admissions and Records
Did a Board Standing Committee approve the item?     Yes
         __    
No          X         
               
If “Yes”, please include that information in your summary.
Please Acquire Signatures in This Order:
Document Prepared By:

Prepared by:

  






Date:    




Thomas Smith, Vice Chancellor for Finance and Administration
Document Presented By:

Prepared by:

  






Date:    




Howard Perdue, Associate Vice Chancellor for Admissions and Records

Finance Department Review

             Finance review required
_     ___ Finance review not required

If Finance review is required, determination is:
          Approved
          Not Approved

If not approved, please give reason:   









Signature:     




        _______                     
Date:  __




Thomas Smith, Vice Chancellor for Finance and Administration
General Counsel   (Legality and Format/adherence to Education Codes):

              Legal review required
    
             Legal review not required

If Legal review is required, determination is:

          Approved
          Not Approved

Signature:                                                            _______                
Date:  ____________         



Thuy T. Nguyen, General Counsel

Chancellor’s Office Approval
          Approved, and Place on Agenda
                                                           Not Approved, but Place on Agenda

Signature:
    





_______       
Date:  __ 

  

Elihu Harris, Chancellor
