Report from Prof. Diana Bajrami


Thank you Dr. van Putten and good evening President Guillen, Chancellor Ortiz, district administration center staff, college presidents, colleagues and members of the public. It is a special honor to be invited today to highlight Alameda Promise Project and Men of Color Initiative. 
While the policy makers, educators, accreditors, leaders and scholars alike were discussing and analyzing student success and working on the Student Success Recommendations Taskforce Report, College of Alameda community was involved in a purposeful discussion of student learning and institutional learning outcomes. As the concerns about student success were mounting, COA community realized that the mission of equipping all its students with the values, knowledge and skills to be successful global citizens in the 21st century was not achieved equally across the board. After a long year of meetings, discussions, focus groups, debates and reflections, and after consecutive purposeful and focused meetings during summer 2013, COA community decided to unite forces and to launch a new initiative that will focus on student success for underrepresented minorities in higher education. This bold and honest project was envisioning more equitable education outcomes and also envisioning College of Alameda as a leading institution that equips all its students with the values, knowledge and skills to be successful global citizens in the 21st century. 
Underrepresented minorities at College of Alameda, and similarly at all other community colleges, are falling behind in reaching their academic goals. It is time for a paradigm shift to address the achievement gap or the opportunity gap, as most of the scholars tend to recognize it. Alameda Promise Project incorporates all the elements and recommendations of the most recent research on student success and educational equity, including solutions, incentives for success, course alignment, revitalization of professional development, and transition issues from high school to community college to four-year colleges, and hopefully an opportunity for outcome based funding. 
This project targets campus services and student incentives with the goal of promoting full-time attendance and academic success, while at the same time keeping longitudinal student record systems and hearing students voices to inform our institutional practices. Ninety students, representative of underrepresented minorities in higher education and 23 men of color, were selected to participate in the inaugural Alameda Promise Project and will receive an array of educational and support services to complete their academic goal hopefully within two years or more of studies at COA. 
On December 16th, 2013, we had a wonderful kickoff event, which was attended by more than one hundred students and almost two hundred fifty family members, COA community members, community partners such as Starbucks as well as our technology partner Sprint Spectrum LPC. It was exciting to see young children with their parents and siblings attending this event. During the kickoff we promised students that their college experience is not going to be a boring and lonely “You can do it!” college experience and that they will leave this project knowing EXACTLY what to do, how to do it and be more enthusiastic than ever have before! Students will be surrounded with classmates, faculty, counselors and opportunities that are geared towards their success while completing their studies at COA. Some of the services that students will be provided with as part of this project are:
· Access to Personal Academic Counselors and Faculty Advisers. We created the Faculty Staff Student Advising Program (FSSAP) which more than 40 faculty, administrators and staff volunteering to be part of this program.
· Financial Aid Support

· Work Study Guidance 

· Career Counseling

· Assessment Preparation 

· Lenovo Laptops and Internet Services at all times to address the issue of digital divide in higher education which was evident in our assessment of distance education. 
Additional opportunities provided by Alameda Promise Project are: 

· Opportunities to provide community service 

· Opportunities to become a peer mentor for other cohort groups 
·  Opportunities to develop your Leadership skills

· Access to Academic Advisers and Liaisons from four year colleges in the area (UC Berkeley; CSU East Bay

Two students that are part of this project, Tamera Guard and Chris Navarro wanted to be here with me today and share their feelings and thoughts. However, due to family and work obligations they were unable to do so. Tamara wanted me to share this statement with you:
“I want to thank you so much for the computer and for this program. I feel a lot more grounded and connected to the school than when I first started my semester at College of Alameda and I feel I have more people standing in my corner and that I can achieve so I really want to thank you and everyone that is connected with this program, for everything!!” Tamera Guard Alameda Promise Project Member
This heartfelt statement reiterates again the importance of feeling connected, directed, engaged, focused, nurtured and valued and most importantly feeling hopeful that we are going to be successful to achieve the urgently needed educational equity. 

Thank you again Dr. van Putten for inviting me tonight
Diana Bajrami

Economics Faculty COA

Alameda Promise Project Coordinator
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