District Academic Senate President’s Report to the Peralta Board of Trustees for June 24, 2014
Karolyn van Putten

Thank you Madam Vice President, and good evening trustees, chancellor, district administration center staff, college presidents, colleagues and members of the public.

On May 9, Merritt College and its Student Learning Outcomes Coordinator, Dr. Jennifer Shanoski hosted the first meeting of the Northern California SLO-Net.  Student Learning Outcomes Network (SLO-Net) is a group of faculty from regional community colleges who came together to discuss assessment at our colleges, with the intention of overcoming challenges and sharing ideas for the benefit of all.[endnoteRef:1][i]  I mentioned this event briefly a few reports ago and promised to share more about it with you at a future point in time.  Because the report Prof. Shanoski prepared is lengthy and detailed, it warrants more than a few sentences, but tonight I will begin to further elucidate the “outcomes” (pun intended) of that first meeting.   [1: [i] For further information about this report, please contact the author, Prof. Jennifer Shanoski, jshanoski@peralta.edu.] 


Roundtable discussions focused on five topics or themes throughout the day-long event:  Professional Development, Institutional Practices, Embracing SLOs in the Classroom, Faculty Involvement and Assessment Tools.  For each topic, two issues were addressed, “What works?” and “Challenges”.  As you might imagine, hours of dialogue among more than 30 faculty and administrators led to a long list of responses.  All four of the Peralta colleges were represented by student learning coordinators, classified staff and administrators.  Tonight my emphasis is on “Embracing SLOs in the Classroom”.  Several observations about what works centered on student awareness of our expected student learning outcomes (SLOs) and how that can be measured.  Quoting from Prof. Shanoski’s report, “SLOs can be used to provide meaning to students as they answer the questions, ‘Why am I here?’ ‘What will I learn?’ ”  Those questions are a perfect set up for the remainder of my report. 

This afternoon I shared my lunch with a student who was looking for help.  It is not uncommon for faculty to share our personal resources with students.  Unfortunately, the kind of help he needed is not the kind of help we, as primarily an educational institution, are either equipped or structured to provide.  This student was in need of social services and he is only one of possibly hundreds of homeless and socially disconnected students who come to our colleges trying to better their conditions and their lives.  After a lengthy dialogue during which we explored the situation he deals with daily, his question to me was simple, “where do I go to get the support I need?”  Like possibly 10 or 15 other people he has asked this question on one of our campuses, ultimately, my answer was the same as theirs, “I don’t know.”  

Obviously, that answer didn’t satisfy him, it didn’t help his situation and it didn’t satisfy me to have only the same not-helpful response that he had already heard dozens of times.  He was asking, essentially, why aren’t teachers teaching me what I need to know?  Yes, we teach the basics, the content of our respective disciplines and the skill techniques that, if completed, a student can apply to climb the next step up on the ladder to his or her personal definition of success.  Mostly, we do that quite well, but that isn’t enough for a substantial number of students who come to us seeking guidance.  As I stated to him, it’s not our job to provide social services, to help students figure out how to improve their lives, to live comfortably and collaboratively in community with others.  We are educators, not social workers.  

Escorting him to the office door when we parted ways, my eyes fell on a poster that was recently mounted throughout the campus that states Laney’s five institutional learning outcomes (ILOs).  I’ve spoken of them before in these reports.  Laney’s fifth ILO is, Personal and Professional Development:  “Students will develop their knowledge, skills and abilities for personal and/or professional growth, health and wellbeing.”  In that moment it struck me that this student was demonstrating the implied meaning of that ILO in a way that we, thus far, pay absolutely no attention to, and, thereby presenting me with a conundrum that requires attention.    He asked, why don’t we have social workers on campus?  My answer, “I don’t know, but I’ll do what I can to find out and to bring this larger issue to the attention of all of us who can do something about.” Mentioning it in this report is a beginning, but it cannot be the end.  We repeatedly mouth the words “student success,” yet; too often our behavior belies these words. 

Student success is not only measured in numbers of degrees, certificates and transfers to 4-year institutions.  It is also assessed in student learning outcomes that purport to be something the student takes away from the classroom, into everyday life.  What will we do, what must we do, to bridge the ever widening gap between school and the larger society, to actualize the promise we make to help students “develop their knowledge, skills and abilities for personal growth, health and wellbeing?”  These questions are not easily or quickly answered.  I promised this student that I would keep him informed about my efforts to raise this to the level of awareness that will result in answers that are meaningful, practical and as immediate as is institutionally viable.

That concludes my report for tonight.  Thank you for receiving it.  It is my hope that these words will promote your and our thoughtful reflection on how we will act to address these concerns as we develop and execute student equity and student success plans during academic year 2014-15.
[bookmark: _GoBack]
