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President’s Report to the Board of Trustees
October 7, 2014

MOU: Bay Ship and Yacht - Working Waterfront Cohort Comprehensive Training Program
A. Background:  Bay Ship is a California corporation which specializes in the repair, conversion and building of commercial and military vessels and other large watercraft.  Bay Ship desires to provide its employees an opportunity to receive relevant education, training and certification in the maritime industry and is interested in facilitating the creation and availability of such training;
B. Collaboration and Purpose
[bookmark: _GoBack]The College and Bay Ship desire to collaborate on a long-term effort to be known as the Working Waterfront Cohort Comprehensive Training Program (“Program”), which includes, but is not limited to, job training and instruction tailored to the needs of the working waterfront, development of a related curriculum, and priority employment at Bay Ship for students that complete program training at the College.  
As part of this collaboration, the College of Alameda will expand its automotive and transportation education and certification program to include education, training and certification in the maritime industry.  Bay Ship will contribute financially to the development of curriculum by the College and will benefit through its employees’ ability to obtain education and training in maritime disciplines at the College.  In addition, Bay Ship will provide priority in hiring decisions to students/trainees who obtain Program training and certification from the College.
C. Development of Curriculum; Ownership & Exclusive Rights
The College of Alameda, with assistance from Bay Ship, as requested, will develop the concepts and structure for a maritime instruction curriculum that fits the needs of the Program and shepherd it through the College’s curriculum review and approval process. The parties agree that any and all such curriculum, concepts and courses shall be the sole and exclusive property of the District to be used exclusively by it and any of its colleges and that such use shall not be limited to Bay Ship trainees.

In the development of the initial curriculum certain milestones must be maintained. The first module to be completed will be the marine/ industrial painting class, of which the initial course outline and content will be established by the beginning of the spring 2015 semester. The class will be ready for the pilot cohort no later than the fall 2015 semester. These milestones represent progress as to the development and adaptation of the initial maritime painter module, the milestones for other modules will be determined pending the progress of this material.

In order to promote optimum hiring, course schedules for these maritime specific modules will correspond with traditional shipyard hiring seasons. The first cohort should complete training and education at, or around February. The second cohort should complete training at or around September. All subsequent cohorts should be scheduled to correspond with these primary seasons, allowing the maximum potential for employment opportunities. 


D. Financial Contribution

To help facilitate the College’s activities, Bay Ship will pay to the College thirty-five dollars ($35) per hour spent by its faculty members to develop the curriculum structure, concept and courses for the Program, up to a maximum of two thousand dollars ($2,000).  

This partnership envisions the ongoing cooperative use of Bay Ship personnel, the cost of which is to be reimbursed by the College of Alameda from grants obtained pursuant to that purpose, if there is no agent.  
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