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[bookmark: _GoBack]Since the last full accreditation cycle, Merritt College has institutionalized several student-centered changes. The college’s Mission Statement has recently been updated and its Strategic Goals and Objectives for FY 14-17 have been adopted for the college through a collaborative participatory process. In the process, six Institutional Learning Outcomes (ILO’s) have been reaffirmed and made central to divisional, department, program, and course level planning.

Student Learning Outcomes have been imbedded into the college’s strategic planning and budget allocation process and the strategic planning process has been redesigned to strengthen linkage to the departments’ Annual Program Updates (APUs). The collegial governance process at the college has been assessed and changes are being put in place to streamline the decision tree and improve input from constituency groups following that evaluation. The college’s reliance on evidence-based decision-making has been strengthened and, with changes and permanent hires within the District’s Office of Institutional Research, more reliable and relevant data is available for use in the college’s educational master planning, talent acquisitions, technological advancement, and budget allocation processes. In addition, the college has engaged in focused research through its Title III grant, Basic Skills Initiative, and other grant initiatives to explore areas that directly affect student success.

Merritt College continues to upgrade its physical plant to better serve its student population and the regional community through funds received from various tax initiatives. For example, Measures A, B, and E have allowed for the upgrading of the R, P, Q, D, and A Buildings. The remodeled Student Services building now houses all areas of student registration, counseling, transfer, financial aid, cafeteria, student government offices, and other services central to student life at Merritt. The college Library has had a much needed renovation and the Learning Center, within the Library, has also been upgraded and expanded to strengthen student academic success. Currently, the college is eagerly awaiting the opening of a new 107,000 sq. ft. instructional facility with state-of-the-art classrooms and facilities to support its Science and Allied Health programs. The athletic and kinesiology programs have new fields and spaces to provide quality education. Smart classrooms are now commonplace at Merritt College and faculty are employing technology to assist with instruction and are conducting original research to advance learning and scholarship. These changes to the physical plant allow Merritt to provide a welcoming academic environment for students, faculty, staff, administrators, and community alike.




Standard IA: Mission

This Standard explains the procedures and processes Merritt College uses to pursue and achieve its institutional mission and effectiveness. Prompted by the 2003 Institutional Self Study, the procedures and processes were developed collaboratively and inclusive of students, staff, and administrative members. The college’s Mission Statement undergoes a six-year cycle of review and recently was updated and approved by the Board of Trustees. The college uses its curriculum approval processes to ensure that its distance education offerings are congruent with its mission and that the learning outcomes for distance education students are the same as those identified for our traditional students. Assessment of the college’s effectiveness has led to updated institutional planning and has positively impacted decision making and strategic directions. 

Standard IB: Improving Institutional Effectiveness

This Standard describes the ways Merritt College employs collegial governance and participatory decision-making processes to ensure campus-wide input into improving institutional effectiveness and achieving the college mission and student learning outcomes. Various constituencies of the college work collaboratively to successfully acquire funding for improving academic affairs and student services. The college employs course, program, and college research to inform planning processes at the discipline, department, and college level and there is ongoing critical dialogue on strategies for integrating Student Learning Outcomes (SLOs) into program and course success. College faculty, staff, administrators, and students have received training on SLOs and Assessment to build college capacity in strategies for mapping programs to SLOs and assessing student success. The Student Learning Outcomes and Assessment Committee (SLOAC) has been essential in both training and assisting faculty and staff in using this critical data for student persistence and success.

Standard IIA: Instructional Programs
                                                
The instructional divisions of the college maintain high quality and varied face-to-face, hybrid and online course offerings that meet the needs of the students in accordance with the mission of the college. This Standard details how instructional programs are systematically assessed in order to assure currency, improved pedagogy and learning strategies, and stated student learning outcomes. This Standard also speaks to the means by which the college addresses and incorporates diversity into the academic life of our students and how the college maintains high integrity in its instruction and curriculum development and the opportunities students have to access policies on ethics, rights, and responsibilities.

Standard IIB: Student Support Services

Merritt College recruits and admits diverse students who are able to benefit from the college programs, consistent with the college’s Mission, Vision, and Values. The college identifies the needs of the diverse student body and creates and maintains a wide variety of services to address those needs to support student success. Merritt College stays focused on a “Students First” philosophy. The college works to maintain pathways through the Merritt College experience that are characterized by ensuring access, progress, learning, and success. Student support services uses ongoing, systematic assessment and planning grounded in student learning outcomes to improve the effectiveness of the services. 

Standard IIC: Library and Learning Resources

The Merritt College Library (MCL) Mission is to provide access to information, collections, systems, and services that support transfer, basic skills, and CTE curricula. In addition, the MCL provides students with a means for developing their information competency and information retrieval skills that will support immediate student needs as well as those that encourage and/or promote lifelong learning. The MCL leverages technology to provide information access to distance education students, off-site students, and other campus community members.


The Learning Center’s primary function is to assist students in becoming more efficient, effective, and independent learners. As a consequence, services are primarily centered on providing supplemental instructional support to help students in reinforcing and mastering concepts in courses across the curriculum. To ensure that the Learning Center is meeting the needs of our students, the college employs a variety of tools to identify service gaps, to improve services, and to set priorities to ensure that services are meeting identified student needs. 

Standard III A-D Resources

Merritt College is committed to maximizing its human, physical, technological, and financial resources in fulfillment of its mission to enhance the quality of life of the communities we serve.  In terms of human resources, we invest in our personnel and ensure diversity within the ranks of our administrators, faculty, and classified staff through thoughtfully crafted policies and procedures.  Our technological resources are maintained and upgraded as necessary to continue to leverage the power of digital technology to support our work administratively and in the classroom. We understand that we are stewards of the physical and financial resources and adhere to strict policies to assure the public that our resources are being used to enhance student success.  We work cooperatively through participatory governance bodies and the District to maintain the integrity of our resources and provide a voice for all stakeholders in the management of the college’s resources.  

Standard IV A: Decision–Making and Processes

Historically Merritt College has embraced shared governance, now referred to as participatory governance.  Merritt takes full advantage of participatory decision-making as the primary vehicle to encourage and attain college-wide input in operational strategic planning and policy development. These inclusive decisions provide the necessary guidance to govern and administer the college, delegating responsibility, and ensuring that all constituency opinions are heard and have a positive impact on key issues. 

Standard IV B: Board and Administrative Organization

The Peralta Community College District (PCCD) is comprised of four colleges and District Services.  The roles and responsibilities for the Governing Board, Chancellor and College Presidents are clearly outlined in Board policy and Administrative Procedures, are available for viewing by the general public on the District website, and are reinforced by a functional map between the District and the colleges that defines appropriate roles of the District and the colleges.

The Chancellor supervises the College Presidents and the Board possesses a clear understanding of their role and responsibilities in keeping with Board Policies and the Code of Ethics and Standards of Practice.  The Governing Board relies on the Chancellor to carry out District policies and administrative operations and College Presidents to carryout implementation of Board Policies and Administrative Procedures at the individual colleges. Clear lines of responsibilities are carried out by all.  
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