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ACCREDITATION STANDARDS & PERALTA STRATEGIC GOALS AS CRITERIA


Accreditation Standards as Criteria for Board Self-Evaluation: 

The Accreditation Standards are foundational to the work of the colleges and the district.  The colleges and the district, through planning and institutional effectiveness measures, work to always meet or exceed the standards and to work for continuous quality improvement.  Standard IV.B, Board and District Organization, addresses the accreditation standard for the Governing Board.  The Peralta Community College District Governing Board has determined it important to do an annual self-evaluation in keeping with this accreditation standard.  


Rating scale:
	3 The board fully adheres to the standard 
	2 The board partially adheres to the standard
	1 The board does not meet the standard



	Accreditation Standards:  the Role and Responsibilities of the board of Trustees as Criteria for Self-Evaluation 

	Rating:  

	1. The institution has a governing board that is responsible for establishing policies to assure the quality, integrity, and effectiveness of the student learning programs and services and the financial stability of the institution. 
	

	2. The governing board is an independent policy-making body that reflects the public interest in board activities and decisions. 
	

	3. The board regularly reviews the mission statement. 
	

	4. The governing board establishes policies consistent with the mission statement to ensure the quality, integrity, and improvement of student learning programs and services and the resources necessary to support them.
	

	5. The institution or the governing board publishes the board bylaws and policies specifying the board’s size, duties, responsibilities, structure and operating procedures. 
	

	6. The governing board acts in a manner consistent with its policies and bylaws. The board regularly evaluates its policies and practices and revises them as necessary. 
	

	7. Once the board reaches a decision, it acts as a whole.
	

	8. The board advocates for and defends the institution and protects it from undue influence or pressure.
	

	9. The governing board has ultimate responsibility for educational quality, legal matters, and financial integrity.
	

	10. The governing board has a program for board development and new member orientation. It has a mechanism for providing for continuity of board membership and staggered terms of office. 
	

	11. The governing board’s self-evaluation process for assessing board performance are clearly defined, implemented and published in its policies or bylaws.
	

	12. The governing board has a code of ethics that includes a clearly defined policy for dealing with behavior that violates its code. 
	

	13. The governing board is informed about and involved in the accreditation process. 
	

	14. The governing board adheres to a clearly defined policy for selecting and evaluating the chief administrator for the college or the district/system.
	

	15. The governing board delegates full responsibility and authority to the CEO to implement and administer board policies without board interference and holds him/her accountable for the operation of the district.
	

	16. In multi-college districts/systems, the governing board establishes a clearly defined policy for selecting and evaluating the presidents of the colleges. 
	

	17. The board adopts policies on academic freedom and responsibility, student academic honesty and specific institutional beliefs or worldviews. 
	

	18. The board has adopted personnel policies that are available for information and review. Such policies are equitably and consistently administered. 
	

	19. The board has a written policy providing for faculty, staff, administrator, and student participation in decision-making processes. 
	

	20. Through established governance structures, processes, and practices, the governing board, administrators, faculty, staff, and students work together for the good of the institution.
	







Peralta Community College District Strategic Goals as Criteria for Board Self-Evaluation:

Foundational to institutional planning through the district are the Peralta Community College District Strategic Goals.  Strategic Goals and Strategic Objectives are the first step in determining the priorities to be addressed annual at both the district and college levels.  The Peralta Community College District Governing Board has determined it important to do an annual self-evaluation in keeping with the established Strategic Goals and Objectives.


Rating scale:
	3 The Board Task was achieved 
	2 The Board Task was partially achieved
	1 The Board Task was not achieved 


	
Peralta Community College District Strategic Goals as Criteria for Self-Evaluation
	

	Strategic Goal A: Advance Student Access, Equity, and Success

A.1. Student Access: 
Board Task:  Review and discuss progress reports presented by staff on meeting FTES targets.

A. 2. And 3. Student Success:
Board Task:  Review and discuss college progress reports on SSSP eligible activities.

A.4. Student Equity Planning: 
Board Task:  Review, discuss, and approve college equity plans.

	Rating:  

	Strategic Goal B: Engage and Leverage Partners

B.1. and 2.  Partnerships:
Board Task:  Review and discuss progress reports presented by staff on the Career Pathways Trust and AB86 Adult Education Regional Planning initiatives.

	Rating:  

	Strategic Goal C: Build Programs of Distinction

C.1 and 2.  Student Success
Board Task: Review and discuss progress reports presented by staff on development and implementation of PASS initiatives (funded by the Parcel Tax)

	Rating:  

	Strategic Goal D: Strengthen Accountability, Innovation, and Collaboration

D.1. Service Leadership:
Board Task: Maintain respectful, inclusive and professional attitudes and language during Board meetings.  

Board Task: Create Board meeting agendas that include a consent agenda on routine items to allow more time to discuss issues.

D.2. Institutional Leadership and Governance:
Board Task:  Update board policies in keeping with the CCCLC update process.

D.3. Institutional Effectiveness:
Board Task:  Review and discuss progress reports presented by staff on establishing and assessing student learning outcomes.


	Rating:  

	Strategic Goal E: Develop and Manage Resources to Advance Our Mission

E.1. FTES/FTEF:
Board Task:  Review and discuss progress reports presented by staff on meeting FTES/FTEF (productivity) targets.

E.2. Budget to Improve Student Success:
Board Task:  Hold board study sessions on state and other revenues and long-range budget projections.

E.3. Fiscal Oversight:
Board Task:  Expect that the budget presented for review will include a minimum of a 5% unrestricted general fund balance.

E.4.  Support Quality Instruction:
Board Task: Review and approve monthly curriculum reports.

	Rating:  
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