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Thank you Madam President, and good evening trustees, deputy chancellor, district administration center staff, college presidents, colleagues and members of the public.

It’s no exaggeration to say that not a day goes by without some news item, industry report, webinar, or other learning opportunity that focuses on the growing need for and use of educational technology and the relationship of these technologies to student success, student access and student engagement. 

Last week, in its February 12 issue, Campus Technology highlighted the importance of “Staying Ahead of wireless Demand” by adopting the new wireless standard, 802.11ac.  Quoting from the article, “Faced with the ever-growing wireless needs of students and faculty, savvy colleges and universities are future-proofing their networks...” shoring up the places where their “initial network design does not match up to the rapidly increasing number of devices seeking access” by implementing “cutting-edge hardware and network revamps”. [endnoteRef:1][i] [1: [i] http://campustechnology.com/articles/2015/02/12/staying-ahead-of-wireless-demand-with-802-11ac.aspx ] 


This morning, Inside Higher Ed sponsored a webinar on Teaching with Technology[endnoteRef:2][ii] during which it was observed that the absence of instructional technology puts colleges at a distinct disadvantage in their competition for a shrinking population of potential students.  Not only must the technology be available to students, it must also be available to faculty, who often need considerable support in selecting and adopting appropriate technology resources.  Participants in the dialogue referred to creating assignments and assessments that encourage or require students to use these emerging technology tools so that they will be better prepared to be effective communicators in the 21st century workplaces they enter when they leave our schools.  Indeed, the ability for a prospective employee to demonstrate how she or he can use technology to present persuasive information that can assist a business in making data-influenced decisions could easily be a quality that helps that person secure employment in a crowded applicant pool. [2: [ii] https://www.insidehighered.com/news/news-sections/teaching-technology-0 ] 


In order to develop skill with these technologies, colleges also need to create teaching and learning labs for both instructors and students, and provide them with instructional support staff to help navigate the ever-changing horizons.  The New Media Consortium just released its 2015 Horizon report for Higher Education on six key trends accelerating technology adoption in higher education.  At least three of these trends directly or indirectly refer to expanding wireless access for instruction. [endnoteRef:3][iii] [3: [iii] http://campustechnology.com/articles/2015/02/12/6-emerging-trends-driving-technology-in-education.aspx ] 


In the past week I’ve downloaded but not yet had time to read carefully, at least 5 different new reports from different sources that highlight the need for and uses of educational technology to recruit, retain and support students in alignment with the national completion agenda that President Obama has been advocating.  Future DAS reports to the board will focus on summarizing some of the content of those documents. [endnoteRef:4][iv]  [4: [iv] See, e.g., The Evolution of Learning Space Technology: Moving beyond the Room PC (http://www.amx.com/education/evolution-of-learning-space-technology.aspx); The Flipped Classroom: A Selection of Inside Higher Ed Articles and Essays, April 2014 (https://www.insidehighered.com/content/flipped-classroom);  The Quest for Critical Thinking:  A Selection of Inside Higher Ed Articles and Essays, September 2014 (https://www.insidehighered.com/content/quest-critical-thinking); The Completion Agenda (Inside Higher Ed, 2014, https://www.insidehighered.com/audio/2014/04/09/completion-agenda); Educating Nontraditional Students:  A Selection of Inside Higher Ed Articles and Essays, August 2014 (https://www.insidehighered.com/quicktakes/2014/08/13/compilation-articles-educating-nontraditional-students); The Evolving Curriculum:  Measuring Effectiveness of Change, A Selection of Inside Higher Ed Articles and Essays, June 2014 (https://www.insidehighered.com/content/evolving-curriculum) ] 


Over the past six years, educational technology and the urgent, pressing need inside Peralta for not only more access to it but also more facility with it, has been a recurring theme in many District Academic Senate reports to the board.  Despite that repeated message, we’ve seen little to no movement that will help address these technology gaps inside the classroom where the need is greatest, primarily as a result of it continually being overlooked in favor of what the district sees as more important uses of limited technology dollars.  In fact, on occasion we actually see impediments to getting the college classroom instructional needs addressed when district-level administrators and even some of you board members have a different idea than those of us who are responsible for instruction about what should be implemented and how.  Once again, in these instances we see evidence that being a service center is distinctly NOT how the district administrative center perceives its role as the structural organizing entity of a four-college district.  In preparation for the imminent ACCJC Team Visits, this state of affairs requires swift corrective action. 

In response to one of the public speakers’ comments two board meetings ago, Trustee Withrow and others of you expressed concern regarding what faculty are doing to help reduce the high cost of textbooks.  Quite naturally, I took that message to the District Academic Senate and today we prepared an outline of a recommendation that will respond to your concerns.  

During today’s District Academic Senate meeting, we developed a framework for a) surveying each discipline in the district to determine what is already being done to reduce textbook costs, b) reviewing what is being done by the Intersegmental Council of Academic Senates Open Education Resources Council, c) soliciting volunteers to pilot the use of Open Education Resources in their classes, d) establishing a professional development plan with specific outreach to new faculty, and e) proposing a .2 reassigned time for two consecutive semesters for eight faculty members (2 per college) to do the necessary research that will facilitate implementing strategies for reducing the cost of textbooks, including the use of Open Education Resources.  To follow up on this item we will make the appropriate presentations and requests through the district-level shared governance bodies, specifically the District Education Committee (DEC) and the Planning and Budgeting Council (PBC), and will keep you apprised of our progress and the need for your support.  

That concludes my report for tonight.  Thank you for receiving it.
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