District Academic Senate President’s Report to the PCCD Board of Trustees for March 24, 2015
Karolyn van Putten

Thank you Madam President, and good evening trustees, chancellor, district administration center staff, college presidents, colleagues and members of the public.

About a week or ago, in conversation with my social sciences colleague and friend Dr. Inger Stark about the state of higher education today and its implications for our teaching and learning processes, she excitedly referenced a recently published book that has stimulated her understanding and awareness of pertinent issues that warrant our concerted attention.   Thanks to her generosity and in response to our common concerns, since this past weekend I’ve been reading Kevin Carey’s book, The End of College:  Creating the Future of Learning and the University of Everywhere.[endnoteRef:1]  We made a commitment to read it together and to jointly explore what can be done NOW to help move Peralta through the inevitable changes accompanying 21st century teaching and learning.   [1:  Carey, Kevin. The End of College: Creating the Future of Learning and the University of Everywhere. New York: Riverhead, 2015. Print.] 


[bookmark: _GoBack]Simply stated, this is a book that every Peralta trustee, chancellor, college president, vice president, dean and faculty member (especially those still young in their careers) should read.  And soon.  I am astounded by Mr. Carey’s eye opening, succinct yet telling history of higher education in America and where community colleges like ours fit into the bigger picture.  For the first time I see clearly several previously unrecognized factors that help explain why we’ve been having such a difficult time providing an effective framework for the educational needs of our diverse community.  Of course, we are not alone in this strained circumstance.  It affects every community college in the nation.  What makes it especially pertinent to Peralta at this time is the imminent hiring of up to 25 new faculty in addition to perhaps another 5+ retiree replacements across the district during academic year 2015-16.  We received this “good news” at the last Planning and Budgeting Council and District Education Committee shared governance meetings. 

Reviewing the lists that each college brought forward of its faculty hiring priorities we see that the four aggregated lists totaled a need for 65 new faculty positions, of which it is hoped that almost half will be filled by fall 2015.   I couldn’t help but notice the significant overlap of at least 13 of those positions appearing on more than one college’s list.  What this implies is, like it or not, the four Peralta colleges will be competing with one another for the same pool of potential candidates in as many as 13 separate disciplines.  Given the economic constraints we have been subject to for most of the past ten years and the increase in retirement age faculty currently still working, there is no question that each college “needs” the faculty positions it is requesting.  Given the convergence of technology, providing increasingly sophisticated and unprecedented digital learning environments (none of which we are prepared to manage, incidentally), the unsustainable and still rising cost of a college education, the higher skills needs of the employment marketplace, and the discouraging results of assessed learning outcomes that address those needs, quoting from Kevin Carey, “higher education now stands at the brink of transformation”, where “traditional college credentials, based on arbitrary amounts of time spent in obsolete institutions, will fade into memory.”[endnoteRef:2]  [2:  Ibid., 4, 6] 


Meanwhile, inside Peralta, Deputy Chancellor Gravenberg recently informed us about an impending “summit” (that’s a working title) to figure out how to devise an effective enrollment management strategy that will meet the needs of all four colleges.  Notwithstanding this intention, in the larger scheme of things, there is something dangerously askew about this picture.  It is insufficient to make plans for continuing to do what we have always done in the face of the societal changes that demand something radically different without considering and planning how we will adapt to and embrace those changes.  The handwriting is on the wall, trustees.  It is your fiduciary responsibility and in the best interests of the institution that you read what it says and help set a course for navigating this rocky terrain.  Please read Carey’s book so that you will be better prepared to plan for and make some difficult and perhaps even painful decisions. The End of College:  Creating the Future of Learning and the University of Everywhere. 

That concludes my report for tonight.  Thank you for receiving it.
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