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Minutes of the Board of Trustees Regular Meeting, May 20, 2008, 5:00 PM, District Administrative Center, 333 E. 8th Street, Oakland, California
Present:

Trustees González Yuen, Guillén, Handy, Hodge, Riley, Withrow, President Gulassa, Student Trustees Hurd and James.
Absent:

None

The regular meeting was convened into open session at 5:00 PM by President Gulassa for the purpose of discussing the LAD Tax by the City of Oakland and reporting to the public the topics to be discussed in closed session.   The closed session was convened at 5:33 PM by President Gulassa who presided; the closed session adjourned at 7:00 PM; open session re-convened again at 7:08 PM by President Gulassa who presided.   The roll was called by the recording secretary.

1.
LAD Tax by the City of Oakland  

Alton Jelks made a presentation to update the Board on this matter.  The funds in question are used to maintain streetlights and parks.  When it was first approved years ago, public entities were exempt.  The project of maintaining the Channel Park would directly impact Peralta.  The Chancellor shared that Peralta is one of the larger land owners in Oakland, and that a no vote from our Board would likely defeat the measure.  Collected fees go into categorical funds, but also pay for police, parks, etc.  There is a yearly cost of living increase factored into the tax.  Vice Chancellor Smith commented that the monies to use to pay for this tax would come from our reserve or general fund, and that the timing would be bad for us to transfer more money to the city, just as the state is reducing our funding.    

MOTION:  A motion was made by Trustee Withrow, seconded by Trustee González Yuen, 
that the Board vote an affirmative “No” not to support the payment of the lighting assessment.
It was pointed out that the City of Oakland is exempt from paying any of our tax Measure fees.  Trustee James suggesting that we take no position on this issue.  It was noted that the proposal has no provisions for collecting the fees, and that the Board’s position should be of non-response if we don’t want to pay.  The City also includes citizens of our District, and that the bill might be in their best interest.  There was a suggestion to discuss the future litigation consequences that this issue may raise in closed session, but the issue was not on the closed session agenda.  It was felt that a duty was owed to the public to discuss this matter in public.  There was a concern that the District might be taxed by the other cities that we represent if the Board votes yes on the tax.  While the city does need funding, it should be decided by individual homeowners, rather than taxing our District.  It’s a difficult economic time for everyone, so it’s a bad time for this tax to be passed.  


Roll Call Vote:  Trustee Hurd - no; Trustee James - no; Trustee González Yuen - yes; 


Trustee Guillén - no; Trustee Handy - no; Trustee Hodge - no; Trustee Riley - no; Trustee 


Withrow - yes; Trustee Gulassa - no.  The motion failed.  

MOTION:  Upon a motion made by Trustee Guillén, seconded by Trustee Riley, the Board voted unanimously to abstain and not to vote on the City lighting assessment.

This part of the open session adjourned at 5:21 p.m., and the Board entered into closed session.

Open session re-convened at 7:08 p.m.
REPORT OF CLOSED SESSION ACTIONS - None

APPROVAL OF THE AGENDA  


ACTION:  Upon a motion by Trustee González Yuen, seconded by Trustee Withrow, the Board voted unanimously to approve the agenda.  

2.
MINUTES

Speaker Barry Luboviski is from the Alameda County Trades union.  The minutes passed at the meeting were from the April 8, 2008 Board meeting.   


ACTION:  Upon a motion by Trustee Guillén, seconded by Trustee Withrow, the Board 


voted unanimously to approve the minutes of the April 22nd meeting as amended.    
RECOGNITION OF OUTGOING STUDENT TRUSTEES   

At this time in the meeting, Trustees recognized outgoing Student Trustees Reginald James and Marlene Hurd for their service to Peralta’s students, Board of Trustees and community for the last two academic years.  The Chancellor and Board members shared how hard they have worked on behalf of Peralta, and thanked them for their service.  
ASSOCIATED STUDENT GOVERNMENT REPRESENTATIVES REPORT 
Speaker Joseph Johnson, COA Student President, shared his state of the students’ association report address with the Board.  He shared some of the successes from student government from the past year, including the incorporation of Robert’s rules of order into their meeting structure.  It was requested that he forward his speech to the Board clerk for inclusion into the minutes.  Speaker Ali Nezamabadi, ASBC President, came to bid the Board farewell as his educational path takes him to UC Berkeley.     
COMMUNICATIONS FROM MEMBERS OF THE PUBLIC  
Mr. Mali Watkins came forward with a plea on behalf of students concerning a retiring adjunct instructor who has been very dedicated to his students during his tenure, and whose departure will leave a large void.  It was posed if he could return to teach for a limited amount of time, as his contributions make a huge difference in the lives of his students.    

IDENTIFICATION OF ITEMS TO BE REMOVED FROM THE CONSENT CALENDAR FOR DEBATE - None

IDENTIFICATION OF ITEMS TO REMAIN ON THE CONSENT CALENDAR AND PULLED FOR DISCUSSION - Items 10 (CIPD Report), 11 (Juarez Consultants’ contract), 14 (AC Transit bus pass), 21 (Energy conservation contract), 31 (Beginner’s Inn change orders). 
REPORTS AND PRESENTATIONS  
3.
Annual Financial Report  Presenter: Vice Chancellor Smith and Heidi White, Vavrinek, Trine, Day & Co., LLP    


MOTION:  A motion was made by Trustee Withrow, seconded by Trustee Guillén,  
that the Chancellor be requested to provide an action plan, including goals and a timeline, to 
address the material weaknesses identified in this audit report.  
The Annual Financial report was presented to the Board.  Trustee Yuen felt it’s bad precedent to act on items that are not listed on the consent calendar.   Trustee Withrow doesn’t just want to accept the report, but wants an action plan to follow-up on the reported deficiencies.  The auditor explained that a significant deficiency is one which the problem cannot be corrected in a timely manner, with the highest level being so severe that the system won’t even recognize the problem to allow for a correction.  

At this time, the second to the motion was withdrawn so that the matter can be discussed 
further at the Audit and Finance meeting.  The Chancellor will follow-up with the Board on 
this report.  

4.
College Program of Distinction  Presenter:  Vice Chancellor Yee  
A presentation was made about the Oakland Partnership industry clusters, workforce development, PG&E project, power pathway program, and the District’s Grant programs, with a question and answer period following.  One can earn $50,000 -$70,000/year to start as linemen, and the wages increase from there.  The Trustees feel this is a powerful message.  The first cohort graduation class will occur on June 24th.  As this program expands, career pathways into green technologies will be explored.  These programs cumulatively spread a large net in which to catch a large group of potential students.    There is also a summer youth program linking physics to sustainability issues.  College for Kids at COA was a great program in the past, encouraging more students to study at Peralta.  Students are very excited about the potential jobs at PG&E, and there are hopes that this program will go Districtwide.  
5.
Report on Project Labor Agreement Negotiations Update   Presenters:  Vice Chancellor Ikharo and Jake Sloan, Davillier & Sloan   This report will be postponed until the next Board meeting.  

6.
Report on Security, Safety and Increase to Bail Schedule for Parking Violations  Presenter:  Lieutenant Erik Gulseth and Vice Chancellor Ikharo

A new bail schedule for parking violations has been adopted by Alameda County and will be in effect for the District.  Included with Board members’ materials is a spreadsheet of the new fine amounts compared with the prior charges for the County of Alameda and Peralta violations.  All revenue from parking violation fees is deposited in the District Parking Fund account.  A mass communication warning system is being developed by the technology department, using e-mail and voicemail features.  There is also a feasibility study being conducted about possible security cameras in our parking lots and campuses.  COA had an active shooter response training.  The cameras being considered will be a variety of different devices depending upon the area they will cover, with some hard-wired, and others using wireless technology.  Someone can view these monitors in the Sheriff’s office in real time, as well as the information being recorded for future viewing.  The purchasing department is working on acquiring new parking meter equipment so that people can reliably receive their parking stubs, and this is anticipated by the end of the August.  Safety brochures are distributed to students, and the sheriffs frequently speak to the students about safety.  International students also receive a safety orientation.  The Trustees would routinely like a presentation on safety and to see the information that is given to students.  Best practices were asked for to see what security measures are working on other colleges and communities.  The District will be receiving the best possible and most appropriate technology for our needs.  It would be nice to have IDs on campus, for students, visitor workers, faculty, and staff.  Student IDs will exist by the Fall, with a separate photo ID if there is a bus pass program.  IDs will cut down on people falsely stating their purpose for being in an area, or assuming the identity of others.  It’s important to maintain a balance of security and personal privacy.  A text message system would also be helpful to reach students in an emergency.  The Board also requests that an annual presentation occur with Peralta’s crime statistics.             

7.
Report on Bond Program Personnel Management Presenter:  Vice Chancellor Ikharo

Vice Chancellor Ikharo presented a report on personnel requirements to manage an in-house Measure A bond program, followed by a question and answer period.  Additional in-house staffing is needed to meet current deadlines and to save the District funding to implement the bond program.  The Board took this matter under advisement, and agreed that we need greater in-house control over our bond projects.  The design-build model will be used to build projects on time and on budget.  This issue will be placed on a future Board agenda for action.  
8.
Report on New Science Facility, Merritt College   Presenter:  Vice Chancellor Ikharo and Merritt College President Adams
Vice Chancellor Ikharo discussed possible options for the science facility at Merritt College, which include renovations to existing Building D (the current location) or construction of a new building.  This item previously went to the Board facilities committee for review.  Professor Ray Chamberlain spoke to the proposed building.  Projected costs on a new building would be greater per square foot because of special community college needs, as well as increased projected costs due to energy, gas, and materials over the life of the project.  A question was asked as to how building D fits into the facilities master plan.  Enterprise opportunities and programs of partnership are being considered as future uses for the proposed building, as many requests have come from community partnerships have until now been declined.  A college emeritus is another possibility for this space.      
9.
Report on the PASSPORT system  Presenter:  PASSPORT representatives
The Board Student Services’ Committee requested a report on some of the problems experienced with the PASSPORT system.  Jeff Heyman reported that the pathway to enrollment is making it easier for students to enroll, and that we are up 18% in FTES due to PASSPORT.  Trustee Guillén reported that there has been frustration as well from PASSPORT users.  There was concern about when in the enrollment process the satisfaction survey is taken, and some students may not have even been able to get through with enrollment process to arrive at the survey.  CC apply is a lengthy application process, but it does give Peralta more information about our students.  The problem issue with the listed phone numbers has been changed now in the system, and the help e-mail address is now being monitored constantly to ensure a timely response.  There was a suggestion that people use the system and try to enroll, to see what our students are going through, and to offer feedback.  Some other changes have occurred to make it more user friendly.  When feedback has been provided, changes have tried to be incorporated.  The voter registration portion will be reviewed.  Concern was voiced about the lack of a paper or phone transition option.  No one was using the phone option, so it ended.  If people can’t apply online, they can visit a welcome center to enroll.  Peralta was advised from other colleges not to provide too many options as we push people into this system.  This issue has been on the student services committee agenda, but no one has appeared at meetings to address the committee’s questions.  There was a problem that there was no administrator available to staff this meeting, and this will be corrected in the future.  It is a problem that some students don’t have an e-mail address to use PASSPORT, and there is a wide digital divide in our society.  It would be helpful for the Trustees to view any zip code reports to see the demographics of enrollment.  There was a concern if students don’t supply their social security numbers that they won’t be eligible to receive financial aid or a 1098 form.      


ACTION:  Upon a motion by Trustee González Yuen, seconded by Trustee Guillén, the 


Board voted unanimously to extend the meeting time by 20 minutes.      
All four College President’s have suggested that a paper option by made available.  Vice Chancellor Smith shared that there is a paper option available at a welcome center, where student ambassadors and staff will help people to enroll.  College presidents are working to ensure that students receive the best enrollment process possible.  It was suggested that high school students register online at their high schools, and not flood the welcome centers.  It is suggested that this issue go back to the student services committee for further discussion.    

CONSENT/CALENDAR (FOR ACTON)  
10.
Consider Approval of Program and Course Additions, Deactivations and Changes, and Report from the Academic Senate Presenter: DAS President Bielanski
Included for approval are proposed course and program adjustments as recommended by the Council for Instruction, Planning and Development (CIPD). The packet entitled “Curriculum and Instruction Recommendations - May 2008” contains curriculum items approved by the college curriculum committees and CIPD in May 2008.  Recent changes to Title 5 now require board approval of a course prior to its being scheduled.  To facilitate course and program development, curriculum materials will be submitted monthly or on an as need basis.  The Chancellor recommends approval.
11.
Consider Approval of Contract Extension for Juarez Consultants  Presenter:  Chancellor Harris

Consider approval of contract extension for Jose R. Juarez of Juarez Consultants for payment for the months 
of April, May, and June 2008 related to his scope of work attached.  An original independent contract was executed for $25,000 in October 2007.  Additional hours were needed for the scope of work which brings the contract amount over $25,000.  Thus, this is being brought to the Board at this time.  The amount requested shall not exceed $9,000.

12.
Consider Approval of Contract Extension with Paul Downs  Presenter General Counsel/Districtwide Strategic Planning Manager Nguyen
Mr. Paul Downs has started his own consulting firm (Paul Downs Consulting – PDC). PDC is operating under the Chancellor’s authority for independent contracting ($25,000).  The Board is requested to extend the contract by no more than $63,800, with a total not to exceed of $88,000 ending June 30, 2009.  The   Chancellor recommends approval.

13.
Consider Approval of Contract Extension with MS Environmental Solutions, Inc.  Presenter:
Director of Risk Management Baldinelli
Approval is sought for a contract extension with MS Environmental Solutions, Inc. to increase the amount of the current contract by $25,000 and to extend the contract date to end on September 30, 2008.  MS Environmental Solutions, Inc. (MSES) provides hazardous waste removal from the college campuses and District maintenance facilities.  The current contract with MSES ends on June 30, 2008, for a total contract amount not to exceed $125,000.   This contract amendment will bring to total contract amount to $150,000 for hazardous waste services provided from 11/15/06-9/30/08.  The Office of General Services is preparing bid specifications for the selection of a hazardous waste disposal vendor for Fiscal Years ’09 and ‘10.   In the meantime, an increase in the contract amount and end date is needed to provide ongoing hazardous waste removal as required by environmental regulations and emergency removals until a vendor is selected and a 
new contract is awarded.  In addition to providing routine hazardous waste disposal services, in July 2007 the District requested that MSES provide specialized services to manage the safe movement and storage of chemicals while the Laney College Chemistry and Biology science labs were under renovation.  The cost of this project, which was not included in the original scope or amount of the MSES contract, eroded the contract amount needed for routine hazardous waste disposal services.  The Chancellor recommends approval.
14.
Consider Approval of Implementing a Pilot Bus Pass program with AC Transit Authority  Presenter: Dr. George Herring
Consider authorizing the Chancellor to allocate $500,000 per year for the 2008-2009 academic year to implement a pilot Bus Pass program with AC Transit authority, starting Fall Semester 2008. Through this program, all full-time students would be eligible to purchase a dramatically discounted Trans-Bay bus pass from AC Transit. This would be a pilot program.   By May 1, 2009, a student election would be held to determine if a second year of the pilot program would be offered.  The core group of students is composed of both student Trustees, the ASB Presidents of the College of Alameda and other students from Merritt College, Berkeley City College, and Laney College.  A survey administered to 3000 students with a 14% returned rate indicated that 84% would be interested in a Peralta/AC Transit supported Bus Pass.  The pilot program would be for fulltime students attending Peralta Colleges.  In Spring semester 2008, over 8000 students were enrolled.  This purpose will have a one-tiered price structure.  The price would be $50.00 per semester.  Students enrolling in the Spring semester would automatically receive a pass good for the summer sessions.  Current cost for PCCD students using AC Transit:
	Duration of Ticket
	Ride Type
	Cost

	1 trip
	Adult single ride cash fare
	$1.75 (plus 25 cents for transfer)

	31-Day Ticket
	Trans-Bay Pass
	$116.00

	31-Day Ticket
	Local Adult
	$70.00

	
	Local Youth Under 17
	$15.00

	
	EOPS students (Merritt, Laney, and College of Alameda)
	Discounted, but less than $35 per semester


It is estimated that at least 2,000 would participate in the pilot program.  This number is a conservative number.  Source of Funding:  Parking revenues, and/or parking escrow mitigation funds.  No general fund monies will be expended.  The Chancellor recommends approval.

15.
Consider Request for Authorization to Apply for Special Funding with the U.S. Department of Education’s Strengthening Institutions Program (SIP) and Peralta Community College District.


Presenter:  Vice Chancellor Yee and Dean Linda Berry  

Merritt College is requesting authorization from the Peralta Board of Trustees to submit an application for a Title III Comprehensive Development Grant from the Department of Education. The deadline was announced Tuesday, April 22, 2008 and the submission date is May 22, 2008.  If funded, the Title III grant would provide $1.5 million over five years to help develop a comprehensive plan to integrate the college’s academic programs and student support services. The ultimate goal is to significantly improve the student academic performance indicators in retention, persistence, successful course completion, and transfer by strengthening pathways, systems, and services to support student success.  The purpose of the project, entitled Strengthening Pathways, Systems, and Services to Maximize Student Success, is to significantly improve student performance rates at Merritt, particularly for at-risk students, through greater integration of academic programs and student support services.  After three years of investigation, informed by the Title III Planning Grant process, the Equity for All Project Scorecard Project, the district’s and college’s Educational Master Planning processes, Accreditation Self-Study, 2008 Internal and External Scan Reports, and other college planning initiatives, the Merritt Title III team concluded that the greatest single problem facing Merritt is that its student academic performance measures are lower-than-average or declining—particularly for specific sub-sets of the student population.  The analysis of this problem led to the identification of three significant problems: 1) unacceptable student success rates (e.g. retention, persistence, successful course completion, and transfer rates), particularly in both basic skills and general education courses; 2) lack of shared philosophy and consistency in instructional strategies for a diverse and under-prepared student body; 3) delivery systems for support services to students are not sufficient to produce positive student outcomes.  This grant would significantly help in these areas of concern.  Funding Source:  U.S. Department of Education.  The Chancellor recommends approval.
16.
Consider Request for Authorization to apply for funding with the California Community College State Chancellor’s Office, Career Technical Education – Teacher Preparation Pipeline (CTE-TPP)   Presenter:  Vice Chancellor Yee
Fund would help to address the anticipated shortage of secondary and community college Career Technical Education (CTE) teachers. Grant recipients, in conjunction with high schools and baccalaureate-granting institutions, will identify, recruit, enroll, and retain students in courses designed to provide a pathway leading to a teaching career in one of today’s CTE fields.  Approval is requested to enter into a grant agreement contract with the State Chancellor’s Office in an amount not to exceed $225,000. Fiscal impact: None.  Fiscal Source: Grant from the California Community College State Chancellor’s Office.  The Chancellor recommends approval.
17.
Approval to Enter into Agreement for Project Management/Construction Management Services for  Phase II of the Short-Term Projects, Laney College, Consolidated CM, Inc.  Presenter:  Vice Chancellor Ikharo

Approval is requested for the Chancellor to enter into an agreement with Consolidated CM, Inc. to perform project management and construction management services for Phase II of the Short-Term Projects at Laney College, at a not-to-exceed fee of $381,469.  The term of the agreement is from April 2008 through December 2008.  Consolidated CM, Inc. is located in Oakland and was one of the short-listed firms for project management services approved by the Board in December 2007.  They will replace 1701 Associates, Inc. as project/construction managers for the Laney Short-Term Projects.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College, “Classroom and facilities repairs and grounds improvements.”  The Chancellor recommends approval.  

18.
Approval of Amendment to Contract for Architectural Services with Powell & Partners Architects for the Laney College Portable Buildings  Presenter:  Vice Chancellor Ikharo

Approval is requested for an amendment to the independent contract for architectural services performed by Powell & Partners Architects for seven classroom portable buildings and one restroom portable building at Laney College.  The portable buildings will serve as interim housing during construction for the Beginner’s Inn renovation project and various Short-Term Construction Projects at Laney College.  The contract amount to date is $70,318.  An additional fee of $11,000 ($10,000 plus an allowance for reimbursable expenses in the amount of $1,000) is requested for work which was not part of the basic contract services.  The additional scope of work includes:

1. Provide documents for a layout of future offices for the portable buildings.

2. Provide coordination with a design/build contractor for the telecommunications raceway design and provide sets of mechanical and electrical documents for the network/telephone room needed for the portable buildings. 
3. Administer the work of the electrical consultant.

4. Two meetings at the site for verification of scope of telecommunications.

This will bring their contract to a total of $81,318.  Board approval is required because the total contract exceeds the bid threshold.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College “Classroom and facilities repairs and grounds improvements” and “Equipment, technology upgrades, and facility and classroom improvements for the college’s following programs:  Biology, Business, Chemistry, CIS, Culinary Arts, Dance, Environmental 
Control Technology, Foreign Languages, Geography, Math, Theater Arts, and Welding.”  The Chancellor recommends approval.

19.
Approval to Enter into Agreement for Design Management Services with Pinnacle One   Presenter:  Vice Chancellor Ikharo

Approval is requested for the Chancellor to enter into an Agreement for Design Management Services with Pinnacle One, at a fee of $124,800.  Under the agreement, Pinnacle One will provide a full-time design manager for a period of six months.  The design manager will manage the new and renovation construction design process, working with architects to make certain that design and construction documents for high quality, efficiently designed projects are completed on schedule and within budget.  The design manager will ensure that all submitted design and construction documents effectively and efficiently utilize established guidelines and standards for quality assurance, ADA compliant, within the constraints of each project budget.  The administration intends to bring these services in-house to reduce the cost of design management services.  Therefore, these services with Pinnacle One are temporary pending the approval and hiring of an in-house staff design manager.  Pinnacle One is one of the short listed project management firms approved by the Board in December 2007.  As provider of Design Management services for the Peralta Community College District, Pinnacle One – Arcadis will develop new design standards and guidelines which will integrate the principles and performance criteria  of the nationally recognized “Leadership in Energy and Environmental Design” (LEED). The intention of the standards is to achieve, at minimum, Silver Certification for new construction projects, in compliance with the Board’s new sustainability policy. The level of certification which can be achieved will be a function of budgetary constraints. It is also our intent to promote integrated, whole building , “green” design practices  for existing buildings, keeping the District’s budget in mind.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, various District-Wide and College projects (The consultant will provide design management services for all Measure A projects.)  The Chancellor recommends approval.   

20.
Approval to Enter into Agreement for Architectural Services with Byrens Associates for Merritt College Short-Term Project:  Building Q Improvements   Presenter:  Vice Chancellor Ikharo

Approval is requested for the Chancellor to enter into an agreement for architectural services related to the Renovations to Building Q (administration and business services) at Merritt College, in the amount of $72,000.  This is an approved Short-Term project for Merritt College. The project will correct ventilation issues, increase natural lighting, and increase energy efficiency for the building.  Byrens Associates was selected from the previously Board approved short list of architects.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Merritt College “Plumbing, electrical, mechanical system upgrades and improvements.”  The Chancellor recommends approval.

21. Approval to Negotiate with Chevron Energy Solutions, or an alternative vendor, for an Energy Conservation and Renewable Energy Early Action Program District-Wide  Presenter:  Vice Chancellor Ikharo
The administration requests authorization to negotiate a partnership agreement with Chevron Energy Solutions, or an alternative vendor, to design, finance and implement an early action program to reduce energy usage district-wide and install renewable energy.  These measures are the priority projects within a long-term partnership and multi-phased Energy and Sustainability Implementation program delivering energy efficiency retrofits, renewable energy and infrastructure upgrades District-Wide.  Early Action program includes:
· 1.2 – 5 MW of solar PV at Merritt College on the hillside and solar parking canopies in lot B and C, and on Districtwide campuses;

· Reducing HVAC equipment run-time for all sites through schedule changes;

· Retrocommissiong (RCx) of Laney Art Building HVAC, Laney Central Plant, Merritt Central Plant, Berkeley City College complete facility;

· Boiler replacement at College of Alameda in 2008;

· Submetering of electrical, gas and water usage by building; and

· Assistance in the creation of a solar laboratory to prepare students for green jobs in the emerging green economy at Laney and Merritt Campuses; 

· Use of Local companies for PV installation. 

Pursuant to Board Policy 2.40 Environmental Sustainability goal to reduce the District’s current greenhouse gas emissions (GHG) caused by energy consumption by 50% within five years; the Early Action Program is expected to reduce the District’s GHG by 14% from 2007 levels.  Stakeholder groups on each of the campuses have been and are continuing to be consulted regularly in the process to ensure consideration of all possible concerns and contingencies, including allocation of program savings into educational programs and operational needs.  This project has the potential to save the District millions of dollars in energy costs over 25 years. Implementation will be presented to the Board at the meeting.  Funding Source:  Measure A or third party financing.  The Chancellor recommends approval.

22.
Resolution 07/08-52 in Support of the East Bay Green Corridors Initiative  Presenter:  Vice Chancellor Ikharo
It is requested that the Board adopt a resolution in support of the East Bay Green Corridors Initiative. The City of Berkeley, on behalf of the four cities—Berkeley, Oakland, Richmond and Emeryville— is pursuing a Congressional earmark in the amount of $3.4 million to coordinate regional job development and placement, develop education and training curriculum, and conduct business outreach and recruitment that will ultimately lead to a trained, educated workforce and a greater potential to attract green employers to the region. It is expected that the Peralta Community College District will be an integral player in the workforce development component of this project.  The Chancellor recommends approval.

23.
Resolution 07/08-48, Accept Bid and Award Contract, Berkeley City College Atrium Window Stop Correction/Replacement, Bid No. 07-08/38, Pinguelo Construction, Inc.  Presenter:  Vice Chancellor Ikharo
This project consists of removal and replacement of the existing atrium window stops at approximately 39 windows with new custom made steel "U" channels so that the proper amount of coverage on the glazing can be achieved.  This is a DSA requirement and addresses a life-safety issue.  The work areas will be secured from student access during the repairs.  This work will start on June 2, 2008 and will be completed on June 9, 2008.   This work is a correction of the S.J. Amoroso’s construction work defects and this cost will be taken into account as part of the on-going negotiation to close this project.  A formal bid was conducted for this project (07-08/38), and a bid opening was held on April 25, 2008.   Two bids were received, as follows:

	 CONTRACTOR
	LOCATION
	TOTAL BID

	Pinguelo Construction, Inc.
	Fairfield, CA
	$91,350

	Best Contracting Services, Inc.
	Hayward, CA
	$97,500


The lowest responsible and responsive bid was submitted by Pinguelo Construction, Inc., in the amount of $91,350.  This resolution formally accepts the bid and authorizes the contract award to Pinguelo Construction, Inc. for the Berkeley City College Atrium Window Stop Correction/Replacement.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Berkeley City College “Campus security and safety.”  The Chancellor recommends approval.
24.
Resolution 07/08-49, Accept Bid and Award Contract, College of Alameda Waterproofing Deck Project, Bid No. 07-08/39, Alpha Restoration & Waterproofing   Presenter:  Vice Chancellor Ikharo

This project consists of waterproofing, repairs to concrete spalling, and painting of the second and third level decks in front of Buildings C and D at the College of Alameda.  This project is one of the College of Alameda’s Short-Term Projects, funded by Measure A.  A formal bid was conducted for this project (07-08/39), and a bid opening was held on April 29, 2008.   Four bids were received, as follows:

	CONTRACTOR
	LOCATION
	TOTAL BID

	Alpha Restoration & Waterproofing
	South San Francisco, CA
	$271,680

	Ashron Construction and Restoration, Inc.
	Mountain View, CA
	$274,050

	Best Incorporated
	Hayward, CA
	$350,515

	IMR Contractor Corp.
	San Francisco, CA
	$401,800


The lowest responsible and responsive bid was submitted by Alpha Restoration & Waterproofing, in the amount of $271,680.  This resolution formally accepts the bid and authorizes the contract award to Alpha Restoration & Waterproofing for the College of Alameda Waterproofing Deck Project.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, College of Alameda “Remodeling and equipping classrooms and campus facilities.”  The project will eliminate leaks causing water damage to instructional areas in Buildings C and D.  The Chancellor recommends approval.

25.
Resolution 07/08-50, Accept Bid and Award Contract, College of Alameda Phase II Project, Bid No. 07-08/40, Armkea, Inc., dba Hung Construction  Presenter:  Vice Chancellor Ikharo
This project consists of hazmat abatement, railing, flooring, door, and roll-up door replacement, flooring refinishing, dance floor installation, painting, casework, window treatments, and miscellaneous finishes.  This project is one of the previously approved College of Alameda’s Phase II Short-Term Projects, funded by Measure A.  A formal bid was conducted for this project (07-08/40), and a bid opening was held on April 29, 2008.   Five bids were received, as follows:

	 CONTRACTOR
	LOCATION
	TOTAL BID

	Armkea, Inc., dba Hung Construction
	Oakland, CA
	$1,002,800

	Bay Construction Co.
	Oakland, CA
	$1,041,308

	Rodan Builders, Inc.
	Belmont, CA
	$1,102,500

	Kudsk Construction, Inc.
	Berkeley, CA
	$1,317,020

	River View Construction, Inc.
	Sacramento, CA
	$  769,700 


River View Construction, Inc. formally withdrew their bid due to a bidding error.  The lowest responsible and responsive bid was submitted by Armkea, Inc., dba Hung Construction in the amount of $1,002,800.  This resolution formally accepts the bid and authorizes the contract award to Armkea, Inc., dba Hung Construction for the College of Alameda Phase II Project.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, College of Alameda “Remodeling and equipping classrooms and campus facilities.”  The Chancellor recommends approval.
26.
Consider Approval to Utilize a Piggyback Contract with Strategic Flooring Services for Purchase and Installation of Carpeting at College of Alameda Buildings D, G and C through Peralta Community College District’s Membership in the Educational & Institutional (E&I) Purchasing Cooperative   Presenter:  Vice Chancellor Ikharo
Approval is requested to utilize a piggyback contract with Strategic Flooring Services for the purchase and installation of carpeting at College of Alameda, Buildings D, G and C through the District’s membership in the Educational & Institutional (E&I) Purchasing Cooperative.  This carpeting is part of the previously Board approved Short-Term Projects for the College of Alameda.  Following are the carpeting prices for each area:


D215


$ 2,601.52


D202 and D203

$14,587.48


G118


$11,570.00


C201-207

$12,346.05


TOTAL

$41,105.05

Educational & Institutional Purchase Cooperative (E&I) members are able to utilize a competitively bid piggyback contract to enter into a turnkey installation through Strategic Flooring Services for carpeting.  Community colleges are allowed to utilize piggyback contracts under Public Contract Code Section 20652. The piggyback contract provides purchase of materials direct from Bentley Prince Street (BPS) at the contract Direct Purchase Price and provides installation services through Hoem & Associates, an independent flooring contractor located in South San Francisco, California.  The cost for carpeting and installation is $41,105.05.  BPS is located in California and is one of the greenest carpet mills in the United States, adhering and surpassing California’s strict air quality and factory emission guidelines with regard to manufacturing and adhesives.  All of the adhesives used by BPS are CRI Green Label Plus certified and qualify for 1 credit in the LEED certification system.  The carpet that has been selected for COA is Cool Carpet.  Cool Carpet is an energy offset program, which allows the District to permanently retire tons of GHG (greenhouse gases) by its use.  In addition, BPS offers a reclamation program for the existing old carpet and repurposes it or recycles it.  By BPS’s recycling program they are able to divert tons of waste from California’s landfills.  Hoem & Associates (H & A) will provide local installation within the District’s market area, order tracking and project management services on behalf of Strategic Flooring Services.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, College of Alameda “Remodeling and equipping classrooms and campus facilities.”  The Chancellor recommends approval.

27.
Accept Proposal from NorCal Moving Services to Provide Moving Services for the College of Alameda Phase II Short-Term Project  Presenter:  Vice Chancellor Ikharo

Approval is requested to accept a proposal from NorCal Moving Services, in the amount of $11,570.38, to provide moving services for the Phase II Short-Term Project at College of Alameda.  The College of Alameda Phase II Short-Term Project scope of work involves hazmat abatement, flooring replacement and refinishing, painting, and other items.  Moving services are required in order to move staff and items out of the areas targeted for work.  Three quotes were requested and were received as follows:

	MOVING SERVICE COMPANY
	Total Bid:

	NorCal Moving Services
	$   11,570.38

	Cor-O-Van Moving & Storage
	$   13,331.58

	Chipman Relocations   
	$   14,447.13


NorCal provided the lowest price, and acceptance of their proposal is recommended.  Board approval is requested because, including this amount, the cumulative total of purchase orders for this company exceeds the bid threshold.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, College of Alameda “Remodeling and equipping classrooms and campus facilities.”  The Chancellor recommends approval.

28.
Approval of Project Budget for Restroom Upgrades in Buildings B, Diesel Mechanics, G and LRC at College of Alameda  Presenter:  Vice Chancellor Ikharo

Approval is requested for a project budget to be funded by Measure A in the amount of $975,000 for Restroom Upgrades in Buildings B, the Diesel Mechanics, G and the Learning Resources Center (LRC) at the College of Alameda.  In review of the restrooms at the College of Alameda, it became apparent that none of the existing restrooms comply with the requirements of the 1990 Americans with Disabilities Act.  The restrooms in Building A will be upgraded during the Building A Renovation Project.  The restrooms in Buildings C and D are targeted to be renovated to ADA standard during the upcoming renovation project with a State funding contribution.  Four of the existing restrooms in Building G will be renovated to ADA standards during the DSA (Division of the State Architect) approved Phase II Short-Term Project.  The remaining restrooms in Buildings B, Diesel Mechanics, G and LRC will need ADA upgrades and submission to DSA.  Following is the budget for these restrooms:


BUDGET

Construction                          
 $730,000

Consultant Fees                    
 $  73,000

Owner’s Misc.                      
 $  98,000

Built-In Equipment              
  na

FF&E                                   
 $   1,000

Contingency                         
 $  73,000

Telecommunication/Data       
  na

TOTAL                                 
 $975,000

Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, College of Alameda “Handicapped accessibility.”  The Chancellor recommends approval.

29.
Approval of Amendment to Agreement for Architectural Services with Gelfand Partners Architects for College of Alameda Short-Term Projects and Restroom Upgrades  Presenter:  Vice Chancellor Ikharo

Approval is requested for an amendment to the Agreement for Architectural Services with Gelfand Partners Architects for College of Alameda Short-Term Projects and Restroom Upgrades, for a fee of $75,500.  Under the amendment the following additional services will be provided:

· Structural calculations as required by the Division of the State Architect for the concrete modifications to the women’s locker room and the gym skylight modifications, at a fee of $25,500.

· Design and DSA submission of the Restroom ADA Upgrade Project in Buildings B, Diesel Mechanics, G and LRC, at a fee of $50,000.

This will bring their existing contract to a total of $183,300.  Construction is targeted for the summer of 2008.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, College of Alameda “Remodeling and equipping classroom and campus facilities,” and  “Plumbing, electrical, mechanical system upgrades and improvements,”  and “Handicapped accessibility.”  The Chancellor recommends approval

30.
Approval to Dispose of Surplus Classroom Furniture and Computer Equipment from Laney College   Presenter:  Vice Chancellor Ikharo

Approval is requested to designate old classroom furniture and computer equipment from Laney College as 
surplus and to authorize the District to dispose of this equipment.  The District currently has hundreds of old classroom tablet arm chairs, other chairs, tables, old computer equipment, printers, typewriters, and old audiovisual equipment that was removed from Laney College as part of the various modernization projects.  A list of the equipment is provided in backup materials.  Upon surplus designation, the District will donate the equipment and furniture to interested local schools, non-profit organizations and churches.  Since the equipment does not have salvage value, the District may have to pay to dispose of any remaining equipment. Funding Source:  If it is necessary to pay to dispose of any equipment, the cost would be paid from District General Funds.  The Chancellor recommends approval.
31.
Ratification of Change Orders 1 and 2, Beginner’s Inn Culinary Kitchen at Laney College, NBC General Contractors Corporation  Presenter:  Vice Chancellor Ikharo
Ratification is requested for Change Orders 1 and 2 to the contract with NBC General Contractors Corporation for the Beginner’s Inn Culinary Kitchen at Laney College.  The amount of the change orders is $141,969.00, which is 2.5% of the original contract amount ($5,680,000).  Further information on the change orders is included in Board backup materials.  The contractor was authorized to perform the work so that the schedule would not be delayed and sequencing of the work would not be affected.  In accordance with Board Policy 6.83, approval was requested from the Chancellor for the change order work, and the items are now brought before the Board for ratification.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College “Equipment, technology upgrades, and facility and classroom improvements for the college’s following programs:  Biology, Business, Chemistry, CIS, Culinary Arts, Dance, Environmental Control Technology, Foreign Languages, Geography, Math, Theater Arts, and Welding.” The Chancellor recommends approval.  
32.
Approval to Enter into Agreement for Security Consulting Services, District-wide, The Consulting Group (TCG) to perform security consulting services for the deployment of security cameras Districtwide   Presenter:  Vice Chancellor Ikharo

Approval is requested for the Chancellor to enter into an agreement with The Consulting Group (TCG) to perform Security Consulting Services for the deployment of security cameras, District-wide, at a not-to exceed a fee of $280,000.  The term of the agreement is from   May, 2008 through August, 2009.   Scope of work will include:  preparation of RFP documents for public bidding of the wireless surveillance camera system, District-wide and Construction Management services for surveillance camera system   Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College, “District-wide safety systems including disaster preparedness, campus security and hazardous and toxic waste handling.”  The Chancellor recommends approval.  
33.
Consider Approval of Short-Term Assignments - Hiring of Non-Academic Classified Short-Term Employees on an Emergency Basis 


Pursuant to AB500, attached is a report that contains the name, classification, and date of hire, assignment end date, hourly rate, classification, position title, location, background and experience department, and fund source of candidates recommended for short-term assignments in non-academic classified positions. Below are the names and classifications of these candidates. Each candidate’s assignment will not exceed the District’s established fiscal-year limit of 184 days.
	Last Name
	First name
	Date of Hire
	End Date
	Position Title
	Site

	Alexander
	Shani
	05/23/08
	06/30/08
	Staff Assist./ Employee Relations ©
	D

	Carey
	Jean
	5/23/08
	06/30/08
	Secretary
	Laney

	Chen
	Sandra
	05/23/08
	06/30/08
	IA/DSPS
	BCC

	Skinner-Demps
	Marcus
	05/23/08
	06/30/08
	Lifeguard
	L

	Tolbert
	Cymara
	05/22/08
	06/30/08
	Sr. Clerical Assistant/HR ©
	D


MOTION:
A motion was made by Trustee González Yuen, seconded by Trustee Guillén, to approve the consent calendar.    

REPORT FROM THE ACADEMIC SENATE

Speaking to Item 10, Speaker Bielanski reviewed of the CIPD report.  His presentation notes are attached to the minutes on Granicus.      

Speaking to Item 11, President Gulassa had a question that he will ask off-line.

Speaking to Item 14, Dr. Herring shared that Reginald James and Joseph Johnson spoke in Sacramento on our transportation bill that was passed in the Assembly.  It will now continue to the Senate, where it is expected to pass.  He has been continually meeting with AC Transit.  AC Transit is considering raising fees $10 on the 31 day pass.  Either way, our students would be saving a considerable amount of money.  No general funds would be used for this one year pilot program.  AC Transit has outlined a schedule for the program to start in fall.  The distribution of the bus pass at the four colleges will be our first goal, after the item has passed at the AC Transit board meeting.  Ms. Nichelle Ayers was introduced and thanked, as well as AC Transit Director Mr. Chris Peeples.  Chancellor Harris has been called into the Governor’s office concerning this bill.     

Speaker Weintraub is glad that the bus pass is coming to Peralta which will be good for our full-time students.  She offered a suggestion to expand the program to other students, faculty, staff, as well as a shuttle between our colleges.  

Trustee James wanted to thank everyone involved at AC Transit and at the District.  



ACTION:  Upon a motion by Trustee González Yuen, seconded by Trustee Withrow, the 


Board voted unanimously to extend the meeting time by 5 minutes.      
Trustee González Yuen wanted to thank Trustee James for his work on this proposal.  He expressed concern about the roll-out of this program, and asked Dr. Herring to report back to the Student Services committee on the roll-out timeline and benchmarks on a monthly basis.  

Speaking to Item 21, Trustee James pointed out the agenda states that the vendor would be either Chevron or an alternative vendor, and thus he removes his objection to this item.

Speaking to Item 31 Trustee González Yuen was concerned that there was no supporting documentation with this change order, and he asks that more detail be provided in the future.  

ACTION:
The Board unanimously voted to approve the Consent Calendar, including Items 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 30, 31, 32, and 33.
INFORMATIONAL ITEMS AND ORAL REPORTS
CHANCELLOR


Chancellor’s Report
No report

Colleges’ Reports

President Adams commented how happy he’s been serving at Merritt College on his one year anniversary here, and how Peralta pulls together as a team for the common good.

President Chong congratulated Dr. Adams on his one year anniversary, and shared what a pleasure it is to also have President Inclan on our team. 
President Cervantes mentioned the upcoming graduation, award ceremony, and end of year activity.
President Inclan feels privileged to be part of this strong team that always places the needs of students first.

COMMENTS FROM THE BOARD OF TRUSTEES

34.
Consider Draft Board Meeting Calendar, Fall 2008

A draft Board meeting calendar for Fall 2008 (July – December) was presented for Trustee consideration.   The calendar will be agendized at the next Board meeting for approval.
Trustee Hodge congratulated to all of the graduates, and shared her regrets on not being able to attend the graduations.

Trustee González Yuen praised our outgoing Student Trustees, and shared how important their input and contributions have been.  
Trustee Hurd congratulated all of the new student officers coming into the associated government.

Trustee Guillén congratulated COA.  He served on their scholarship selection committee, and was impressed by student remarks about how helpful staff and faculty were in the lives of our students.  He thanked all of the students who came forward to the Board to speak in support of the AC Transit bus pass program.
Trustee James reflected on the role of the student trustees on the Board, and that he and Trustee Hurd would like to make formal recommendations to the Board about the Board’s relationship to the student body.    
ADJOURNMENT:   Time: 10:33 p.m.






___________________________________________







Elihu M. Harris, Chancellor









Secretary of the Board of Trustees
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