President of the Board and other Board members, Chancellor Laguerre and your administrative team and faculty and staff of the Peralta Community. 

In the interest of time, I’ve decided to strike some of the items I had prepared to share with you and will focus my report on four important issues.

Community College Basic Skills Transformation Program Grants
In case you were not aware, the state Chancellor’s office announced a request for applications through which colleges were asked to apply for funding to do radical curricular development. The DAS is grateful for the support math and English faculty received in order to apply for this grant. With the help of grant writers and with the facilitation of Dr. Karen Engel, English and Math faculty convened to reflect on and respond to the data that tell a part of the story of our students’ experiences in our classes. Overwhelmingly the faculty from all four colleges agreed to strategies as well as radical curricular redesign. Unfortunately the colleges had to apply separately but fortunately Laney and Merritt Colleges received grants and Berkeley City and College of Alameda were, in effect, short-listed as eligible based on the scores of their application but failed to receive funds because of limited resources. Because we share curriculum, the effort has to be district-wide. While the burden of the work rests on the shoulders of Laney and Merritt College math and English faculty, the impact of the work will be felt district-wide. How we ensure that faculty from BCC and COA are able to be compensated for their work with their colleagues remains to be worked out, but I’m sure that it will be figured out in due time.

Senate Plenary
Next week for the first time, the Academic Senate for the Community Colleges have aligned our plenary session with the organizational bodies for Chief Instructional Officers, Chief Student Services Officers, and Workforce deans (CCCAOE). Over eleven hundred campus leaders will be convening to discuss the major issues of the day, most notably the implementation of the Strong Workforce Task Force recommendations. Multiple senate reps from each college will be in attendance to take advantage of this opportunity to stay up to date on initiatives being discussed in Sacramento and ultimately affecting our ability to deliver quality instruction in our classrooms. 

Enrollment Management
The District Academic Senate is excited to participate in the district efforts in establishing a robust and deliberate Enrollment Management Plan. We will assert our voice to ensure that teaching and learning is at the center of any such plan and assert as well that the retention of our students in programs that are engaging along pathways that are easy to navigate should be the number one strategy in enrollment management. We know that with such an assertion comes a great deal of responsibility, but that responsibility is at the core of our identity as educators and more specifically our identity as Peralta Community Colleges instructors. This means first and foremost that we have to work more closely with our colleagues across the district to learn what’s happening beyond our campuses so that we can align our campus efforts for our students who swirl (and if I may suggest, maybe it is time we come up with a different term because “swirl”--meaning taking classes at two or more colleges in the district--is too passive of a term and suggests that our students end where the wind blows them rather than acknowledging their savvy to take advantage of having four unique colleges in such close proximity in order to customize an experience that best suits their academic, professional and personal goals). It is not that faculty fail to recognize the value of outreach efforts and systems infrastructure necessary to maximize accessibility to our community’s greatest higher education institution; instead we put our voices together to make clear that the better we support instructional efforts, the better we integrate the delivery of student services with instruction, the more likely the students who are already at the colleges will stay and their retention will boost our enrollment, their successes will be our best billboards for recruitment and their hurdles will best inform our most effective infrastructural changes. The herculean effort for enrollment management is shouldered by the students in the classroom, the instructional faculty in the classroom, the non-instructional faculty providing instructional support outside of the classroom, and the staff interfacing directly or indirectly with students on a daily basis getting students to the classroom. I share this not because I doubt that our administrative colleagues understand this (I assure you there are no conflicts on this matter at this time) but I feel it is important to reaffirm through a specific issue why the 10+1 are written in the law and regulations that guide our work and how my colleagues are committed to make good on the responsibilities that come with the rights of the 10+1.

OER/Z-Degrees
When the colleges received the first data presentations for their Education Master Planning, one of the first pieces of data presented to us was our students’ discontent with the cost of textbooks. As noted in the past, the DAS commended our board members who have recognized this as a critical issue and inquired into our institutional efforts and will to address this issue. The four college senates have all either passed or are close to passing resolutions that support efforts for pursuing Open Educational Resources. These resolutions are also necessary for each college’s application for $50k in support for OER adoption. Also in legislative trailer bill language is the potential for colleges to receive up to $500k in creating z-degrees. Z-degrees are zero-cost degree pathways that the governor has made a high priority for the community colleges. While there is some debate about the feasibility of a z-degree pathway, there is no doubt that the colleges who have made the greatest headway in these efforts will be the ones more likely to win the awards. In order to position ourselves for these grant opportunities the senate presidents did a lot of work earlier this semester to identify the faculty who would pilot OER adoption at their colleges with the support of the reassign time that we’d received notice we were approved to receive. Unfortunately when we were positioned to start forwarding names, we found out that the funding for this work wasn’t actually there. The DAS will be working with the Chancellor to dig through the “cushions of the couch” so that we as a district can make good on our promise to reduce the cost of textbooks for our students.

Thank you for your attention. I look forward to reporting back to you details from our state plenary and sharing other pressing issues that have the District Academic Senate’s attention.
