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Since the last report to you on April 28, 2016, our Accreditation efforts have been directed to the following projects:

1.) Examining each Recommendation response for clarity, coherence, and conciseness.  The biggest challenge has been in shaping each response so that the individual responses address precisely each Recommendation, and writing nothing more and nothing less.  To this end, there is much culling, rewriting, and adding and rejecting passages to ensure compliance with eagle-eyed ACCJC expectations.

2.) Meeting with each Recommendation “lead” to plan carefully ongoing work to complete narratives.  Almost always there is more work than initial planning anticipates.  Given that regular Shared Governance meetings ended in May, it is sometimes difficult to meet planned deadlines and to ensure that the work is widely reviewed.  

3.) Aligning all evidence with narratives.  This is a painstaking task. Each piece of evidence (and there are hundreds of pieces) must be reviewed to ensure accurate alignment with the narrative responses.  Often evidence must be abbreviated and, at times, deleted (frequently we must then find alternative evidence).

Ongoing major projects are:

1.) Reviewing and refining the Human Resource Staffing Plan and Exit Interview form)—attached.  This document will be posted on the Web and discussed at a District Flex Session.

2.) Reviewing and refining the Delineation of Functions Matrix—attached.  The primary attention here is to ensure that the Delineations of Functions (Colleges and District) are clearly stated and agreed upon by all constituents.  This document will be posted on the Web and discussed at a District Flex Session. 

3.) Reviewing and refining the PCCD Total Cost of Ownership (TCO) Guidelines.  This project has proven challenging in that the Commission recommended (Recommendation 3) “that District General Services (DGS) work with College personnel to implement a plan to address total cost of ownership for new facilities and equipment, including undertaking critical deferred maintenance and preventive maintenance needs at the Colleges in order to assure safe and sufficient physical resources for students, faculty and staff.”  The difficulty here has been to “implement a plan” while we are—at the same time—having to attend to critical deferred maintenance and safety needs (this is a bit like repairing a ship while it is still at sea)! To date, a draft TCO document has been reviewed by the District Facilities Committee (DFC) and the PBC. Revised IT plans and suggested revisions to the PCCD Budget Allocation Model (BAM) will be added to this TCO document as they are further developed.  This document will be posted on the Web and discussed at a District Flex Session.

4.) Evaluating the results of various PCCD projects, e.g., Student Services Survey, Customer Satisfaction Survey, and District Programs Reviews.  Here we are documenting some of the District responses to various concerns and suggestions from the various surveys and Program Review data collected.

Projected deadline for ACCJC District Responses (Accreditation Report Timeline attached):  
It is anticipated that the draft responses to the 8 ACCJC District Recommendations will be integrated into the four College Follow-Up Reports during the first week in August, allowing ample opportunity for questions and comments from all. 
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