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BOARD OF TRUSTEES

OF THE

PERALTA COMMUNITY COLLEGE DISTRICT

Minutes of the Board of Trustees Regular Meeting, October 9, 2007, 5:05 PM, District Administrative Center, 333 E. 8th Street, Oakland, California
Present:
Trustees Gonzalez Yuen, Gulassa, Guillen, Handy, Hodge, Riley, President Withrow, Student Trustees Hurd and James
Absent:

None
The regular meeting was convened into open session at 5:05 PM by President Withrow for the purpose of reporting to the public the topics to be discussed in closed session.   The closed session was convened at 5:05 PM by President Withrow who presided; the closed session adjourned at 6:10 PM; open session convened at 6:17 PM by President Withrow who presided.   The roll was called by the recording secretary.

REPORT OF CLOSED SESSION ACTIONS

There were no closed session actions to report.

APPROVAL OF AGENDA

ACTION:
Upon a motion by Trustee Guillen, seconded by Trustee Gulassa, the Board unanimously approved the agenda, adding to Item 35, the following short term employee names: Dan Banh and Angela Berry.

MINUTES

ACTION:
Upon a motion by Trustee Riley, seconded by Trustee Gulassa, the Board voted to approve the minutes as corrected:  By Trustee Guillen, minutes of September 18, 2007, pg. 20, Item 22, ¶ 3, change from “bond counsel” to “financial adviser.”  By Student Trustee James, minutes of September 18, 2007, pg. 2, Student Government Representatives Report, ¶ 2, spelling of ASBCC President is “Nezamabadi,” and minutes of September 18, 2007, pg 3, Item 4, add “Student James reported that he is a student without insurance.”
COMMUNICATION FROM MEMBERS OF THE PUBLIC

ASBCC President Nezamabadi addressed the Board regarding the 20% increase in enrollment at Berkeley City College and encouraged the district administration to remember that fact when aligning college budgets; $25 was subtracted from EOPS student vouchers because of the increase in enrollment (approx. 500 students).  ASBCC is at full strength at 20 officers. Daniel Ellsberg will speak at a BCC event sponsored by the Global Club.   In response to an inquiry from Student Trustee James, speaker Nezamabadi stated that the first round of interviews for BCC’s student adviser position has taken place with three finalists forwarded for the second round.
CONSENT CALENDAR

2.
Consider Approval of Memorandum of Understanding – East Bay Career Advancement Academy   
It is requested that Trustees approve a Memorandum of Understanding (MOU) between Peralta Community College District, Contra Costa Community College District and their respective community colleges (hereinafter “PARTIES”).  The MOU governs the participation of the PARTIES in the East Bay Career Advancement Academy (EBCAA) project and the allocation of funds under the grant from the Chancellor’s Office, California Community Colleges.  This EBCAA project is a one year grant that can be renewed for up to 36 months.  Peralta Community College District serves as the fiscal agent and designates the Project Director.  There are no District matching funds.  The Chancellor recommends approval.

3.
Consider Authorization To Apply for Funding from Department of Labor in the Amount of $1,064,000 for Three Years, Laney College  
The Career Apprenticeship Pathway (CAP) Project will focus upon those careers that include high wage jobs in the Architecture, Construction, & Engineering (ACE) Cluster. Peralta Community College District and Rubicon/North Cities One-Stop Career Center will collaborate with the Alameda County Office of Education (ACOE), Alameda County Building Trades, Alameda County Apprenticeship Collaborative (ACAC), Bay Area Apprenticeship Coordinators Association (BAACA), Cypress Mandela, Inc.  Training Center, East Bay Conservation Corp, Eden Area Regional Occupational Program, Vallecitos CET, Inc., various school districts and selected apprenticeship programs to develop necessary aptitudes, skills and knowledge competencies to transition youth (ages 14 to 17) and adults (ages 18 and older) for self sufficiency and further career development.  Our major collaborating organizations will form our Career Apprenticeship Pathway (CAP) Project Steering Committee.  
At least 150 adults (age 18 and older) will be recruited for a series of Career Apprenticeship Pathway CAP Orientation Seminars.  After assessment and counseling, the participants may enroll in the entry/open exit CAP Bridge Classes at Laney College or enroll in various programs sponsored by Cypress Mandela, Inc.  East Bay Conservation Corps., Eden Area ROP, and/or Vellecitos CET, Inc.  In fact, if they are qualified, a number of the new participants could be placed directly into various apprenticeship programs or other high growth/high demand occupations.  During the 3 year project, “in kind and/or cash” resources will exceed $500,000 from our CAP partners.   The Chancellor recommends approval.

4.
Authorization To Apply for Funding from Department of Labor, College of Alameda  
It is requested that the Board approve to submission of an intent to apply to the Department of Labor in the amount of $2 million for 3 years.  
The Alameda Transportation and Logistics Academic Support Initiative (ATLAS) is a collaborative career path program with the Peralta Community College District, Oakland and Alameda Workforce Investment Boards, Alameda Social Services Agency, regional labor, Adult Education, large warehousing and transportation employers, and community based employment and training providers. ATLAS will integrate WIA, Community College, Adult Education, and Employment Training Panel funds to create a self-contained transportation, warehousing, and logistics training facility that will support multiple entry, mid, and higher end employment opportunities in this industry cluster. ATLAS will create multiple entry points for low-income residents in Alameda County to access quality jobs in this cluster, dependent on their educational attainment and skills level. The project adopts a career pathway approach that lays out clear job-specific training modules 
for program participants aligned with entry level and career path opportunities. ATLAS will also partner with industry employers to create skills upgrade opportunities for incumbent workers to move up career ladders within the company.  Matching funds are in the amount of $503,580.  The Chancellor recommends approval.
5.
Consider Approval of Intent to Apply for $2 Million Department of Labor Grant- Allied Health, Merritt College   
This grant will provide funds to support a partnership led by Merritt College to increase local capacity to address the demand for qualified individuals (particularly those who are bilingual/bicultural) in the allied healthcare field.  

This grant will allow Merritt College and partners in the grant to help create a skilled workforce in Oakland that will respond to employer needs.  Activities will include: i) curriculum development in partnership with employers to design training programs for a range of allied healthcare positions; ii) curriculum development in order to provide intensive ESL and VESL for limited English speaking individuals so that they can enter allied healthcare training; iii) provision of supportive services including case management, tutoring and supplemental classes to enable students to overcome barriers and skills deficiencies so they can succeed in their chosen training and career path; iv) enhanced outreach, particularly to underrepresented communities and bilingual/bicultural individuals; v) and provision of training in a range of allied healthcare careers.  The Chancellor recommends approval.

6.
Consider Authorization To Apply for Funding from the Song-Brown Health Care Workforce Training Act, Merritt College   
Merritt College is requesting capitation funds totally $100,000 a year for the next two years, 2008-2009 and 2009-2010, for a total of $200,000 from the California Health Care Workforce Policy Commission to provide funding to admit and serve an additional ten students a year into the Merritt College ADN Program during the 2008-2009 and 2009-2010 academic years.   

Section 128230 of the Song-Brown Act requires that “the Commission give priority to programs that have demonstrated success in the following areas:  (a.) Actual placement of individuals in medically underserved areas; (b.)  Success in attracting and admitting minority groups to the program; (c) Success in attracting and admitting individuals who were former residents of medically underserved areas; (d.) Location of the program in a medically underserved area; and (e.) The degree to which the program has agreed to accept individuals with an obligation to repay loans awarded pursuant to the Health Professions Education Fund.”  There are no matching funds.  The Chancellor recommends approval.

7.
Consider Approval of Contract with Bananas Child Care, Berkeley City College 
Bananas Inc. provides child care vendor services for Peralta CalWORKs students.  Since Berkeley City College has no onsite facility, BANANAS serves as fiscal agent and monitors child care provided by licensed daycare providers.  The total contract amount is $97,302.00 of which is $82,707.00 for direct childcare payments and $14,595.00 for administrative oversight; i.e. processing child care authorizations, assisting participants in locating services, processing and paying monthly time cards, and providing written reports to Berkeley City College.     This contract has no impact on 

the Berkeley City College base budget, since funding is categorical and is for this purpose only.   The Chancellor recommends approval.

8.
Ratification of Hicks Support and Maintenance Agreement   
Ratification is requested of an agreement with Hicks Consulting Group to provide support and maintenance for Peralta’s Mainframe computers in the Information Technology Department (IT).  This agreement covers the maintenance, special requests and support of the existing software and computer systems for the fiscal year 07-08.  The compensation shall be, but not to exceed, $150,000.  The Chancellor recommends approval.

9.
Consider Approval of Payment to Eternal Construction for Electrical Upgrade for Smart Technology  
Trustees are requested to approve payment of the contract with Eternal Construction for upgrading the electrical infrastructure to support the Smart Technology that was included in the Community Conference Room.  The upgrade increased the electrical and data capabilities of the podium, video conferencing and all other audio video equipment.  The power capacity was increased from 110 volts to 220 volts and a new power panel added for future growth.   Source of Funds: Measure A.   The cost is $18,204.43.   The Chancellor recommends approval.
10.
Approval of Ciber Contract for State Chancellor’s MIS Reporting Program Development  

This request is to contract with Ciber Corporation for development and implementation of the State Chancellor’s MIS Reporting Program for the Student Administration (SA) Module.  This program was initially not included in the original Ciber contract because the design and policy specifications were under revision by the State Chancellor’s Office.  Therefore, Ciber did not want to propose a figure for the development of this program.  These specifications are now available and we need this program for the SA Implementation.  
This contract will not exceed $70,000.   The Chancellor recommends approval.

11.
Ratification of Additional Appropriation of Funding to Execute Short-Term Construction Projects at College of Alameda, Laney College, Merritt College and Berkeley City College   
In March 2007, the Board approved an allocation of $10,230,453 for immediate facility maintenance project needs identified by the colleges to be funded by Measure A.  These projects were designed to address life safety and health maintenance issues that could not be previously undertaken due to lack of funds.  The initial projects are either complete or underway, and the colleges have requested for additional funds in the following estimated amounts to address short-term refurbishment projects that could not be completed under the initial allocation.  These are estimated amounts, since the final calculations are a work in progress. The final numbers will be available on or before the Board meeting.

College of Alameda

$  5,846,003  

Laney College


$  8,965,280  

Merritt College


$  6,283,420
Berkeley City College

$  1,364,250     

Total:



$22,458,953
The duration of these projects is from six to twelve months.  Board ratification is requested to appropriate Measure A funding in the amount of $22,418,953 to execute these short-term projects that have previously been approved by the Chancellor.  Including this additional request, the total for the short-term projects equates to 8.4% of the Measure A Bond amount ($390,000,000).  Detailed itemized information on the projects is provided with Board members’ materials.  The Chancellor recommends approval.  Funding Source:  Bond Measure A and State Scheduled Maintenance Funding.  

12.
Ratification of Additional Project Management/Construction Management Services for Phase II of the Short-Term Projects, College of Alameda, Olive Construction Management  
Ratification is requested for an amendment to the agreement with Olive Construction Management to perform project management and construction management services from August 2007 to August 2008 for Phase II of the College of Alameda Short-Term Projects. The amendment was approved by the Chancellor during the Board recess period.   The fee is a not-to-exceed amount of $368,960, plus a not-to-exceed reimbursable amount of $11,069, which is 3% of the fee.  The total fee is $380,029.  The Chancellor recommends approval.  Funding Source:  Measure A.

13.
Ratification of Additional Project Management/Construction Management Services for Phase II of the Short-Term Projects, Laney College, 1701 Associates, Inc.  
Ratification is requested for an amendment to the agreement with 1701 Associates, Inc. to perform project management and construction management services from August 2007 to April 2008 for Phase II of the Laney College Short-Term Projects.  The amendment was approved by the Chancellor during the Board recess period.  The fee is a not-to-exceed amount of $350,000, plus a not-to-exceed reimbursable amount of $10,500, which is 3% of the fee.  The total fee is $360,500.  The Chancellor recommends approval.  Funding Source:  Measure A.
14.
Ratification of Agreement for Project Management/Construction Management Services for the Phase II of the Short-Term Construction Projects, Merritt College, Miller & Associates  
Ratification is requested for an agreement with Miller & Associates to perform project management and construction management services from August 2007 to August 2008 for the Short-Term Maintenance Projects at Merritt College. The agreement was approved by the Chancellor during the Board recess period.  The fee is a not-to-exceed amount of $348,374, plus a not-to-exceed reimbursable amount of $10,451, which is 3% of the fee.  The total fee is $358,825.  The Chancellor recommends approval.  Funding Source:  Measure A.
15.
Ratification of Contract Award, Laney College LED Signs, Bid No. 06-07/73, Fluoresco Lighting – Sign Maintenance Corporation 

This project will replace the existing inoperative neon Laney Tower signs located on the three sides 
of the Laney Administration Tower building with new energy efficient LED signs.  The project is one of the second phase Laney Short-Term construction projects funded through Bond Measure A.   
A formal bid (06-07/73) was conducted for this project, and a bid opening was held on August 7, 2007.   Three bids were received, as follows:

	CONTRACTOR
	LOCATION
	TOTAL BID

	Fluoresco Lighting – Sign Maintenance Corporation
	Oakland, CA
	$185,945.39

	Arrow Sign Company
	Oakland, CA
	$299,245.00

	Golden Gate Sign Company, Inc.
	Oakland, CA
	$546,100.00


The lowest responsible and responsive bid was submitted by Fluoresco Lighting – Sign Maintenance Corporation, in the amount of $185,945.39, which includes a three-year maintenance contract.  Because it was desirable to begin the work during the Board recess, the contract award was approved by the Chancellor, permitted under the Chancellor Authorization to Sign (Resolution 99/00-5).  Board ratification of the contract award to Fluoresco Lighting – Sign Maintenance Corporation is now requested.  The Chancellor recommends approval.  Funding Source:  Bond Measure A.

16.
Resolution 07/08-13, Accept Bid and Award Contract, Asbestos Abatement – Buildings A & Q Classrooms at Merritt College, Bid No. 07-08/10, Bayview Environmental Services, Inc.  
The project involves removal and disposal of asbestos-containing floor tiles and mastic and replacement of floor tile in Buildings A and Q at Merritt College.  This project is one of the Merritt Short-Term Projects, funded by Measure A.  A formal bid was conducted (07-08/10), and a bid opening was held on September 11, 2007.   Four bids were received, as follows:

	CONTRACTOR
	LOCATION
	TOTAL BID

	Bayview Environmental Services, Inc.
	Oakland, CA
	$48,000

	AFM Environmental, Inc.
	West Sacramento, CA
	$56,000

	Synergy Enterprises, Inc.
	Hayward, CA
	$62,800

	LVI Environmental Services, Inc.
	San Leandro, CA
	$90,136


The lowest responsible and responsive bid was submitted by Bayview Environmental Services, Inc., in the amount of $48,000.  This resolution formally accepts the bid and authorizes the contract award to Bayview Environmental Services, Inc. for the Asbestos Abatement – Buildings A & Q 
Classrooms at Merritt College.  The Chancellor recommends approval.  Funding Source:  Bond Measure A.
17.
Approval to Accept Bid No. 07-08/12, College of Alameda Ductwork Cleaning, Air & Water Balancing, Quality Air Services  
The project consists of ductwork cleaning and associated rebalancing of air and water systems in Buildings B, C, D, E, G and LRC.  The objective of duct cleaning is to improve the indoor quality of air for students, staff, faculty and visitors.  This project is one of the previously Board approved short-term construction projects for College of Alameda.  

A formal bid (07-08/12) was conducted, and a bid opening was held on September 20, 2007.   One bid was received, as follows:

	CONTRACTOR
	LOCATION
	TOTAL BID

	Quality Air Services
	Hayward, CA
	$260,350.20


In an attempt to encourage bidders, the District contacted all vendors on the Purchasing data list and conducted three mandatory pre-bid meetings.  Three bidders attended the bid walks, but only one bid was submitted.  Approval is requested to accept the lowest responsible and responsive bid 
submitted by Quality Air Services, in the amount of $260,350.20.  The bid was within the project budget.  The Chancellor recommends approval.  Funding Source:  Bond Measure A.

18.

Ratification of Credit Change Order Cost Proposals, Tenant Improvements, Increment 2 (2nd and 3rd Floors), Berkeley City College, Vila Construction Company  
Ratification is requested for Cost Proposals to the contract with Vila Construction Company for the Tenant Improvements, Increment 2 (2nd and 3rd Floors), Berkeley City College.  These Cost Proposals result in a credit of ($7,000.00).  Including these items, the total cumulative change order amount to date is a credit of ($27,967.59), which is a reduction of 2.7% to the original contract amount of $1,047,078.  Further information on the change order items is included in Board members’ materials. The Chancellor recommends approval. Funding Source: Bond Measures B, E and the State.
19.
Approval to Accept Bid No. 07-08/05,  Purchase of Combination Shear/Press-Brake Machine from American Machine for Laney College Welding Department 
A formal bid (Bid 07-08/05) was conducted for the purchase of a Combination Shear/Press-Brake Machine (plus accessories and safety related upgrades) for the Laney Welding Department.  This machine will replace a 40-year-old equipment item and is required for the Laney Welding Department to upgrade its lab area.  The Combination Shear Press-Brake Machine is a specialized machine that combines two machines in one. Originally the Welding Department planned on purchasing two separate machines, a Press-Brake and a Shear.  After the Measure A funds were approved for the purchase of these two machines, the Laney Welding Department found this combination unit that will meet its needs.  
A total of six firms were sent bid packages with only one responding to the bid.  A bid opening was held on August 23, 2007.  The recommended responsible and responsive bid was received from 
American Machine in the amount of $144,770.59, plus $3,219.00 for two optional laser lines, for a total bid of $147,989.59.

	Bidder
	Bid Amount

	American Machine
	$147,989.59 (includes two optional lasers for $3,219.00)


Approval is requested to accept the bid submitted by American Machine.  The Chancellor recommends approval.  Funding Source:  Bond Measure A.

20.
Approval to Accept Bid No. 07-08/04, Purchase of Fitness Equipment for the College of Alameda, Advantage Fitness Products   
A formal bid (Bid 07-08/04) was conducted for the purchase of Fitness Equipment for the College of Alameda (COA).  The equipment will be used in the COA Fitness Center, which provides circuit training, fitness and health maintenance activity, and weight training.  
A bid opening was held on August 30, 2007.  Three bids were received, as follows:

	BIDDER 
	TOTAL BID 

	Promaxima 
	$67,738.55 

	Advantage Fitness Products 
	$119,251.92 (with Preferred Customer Discount, the total bid is $84,999.18) 

	The Gym Doctors 
	$88,109.34 


The bids were evaluated by a committee consisting of four COA athletic instructors to determine what bid met the specification criteria and would stand up to the rigorous use.  The committee recommends accepting the bid of Advantage Fitness Products as the most responsive and responsible bid.  The other two equipment bids did not meet the college’s quality standards.  Approval is requested to accept the bid submitted by Advantage Fitness Products in the amount of $84,999.18.  The Chancellor recommends approval.  Funding Source:  Bond Measure A.

21.
Approval to Accept Bid No. 07-08/16, Purchase of a Colony Picker, Liquid Handling Device, and a Microarray Imprinter for Merritt College, Genetix LTD   
A formal bid (Bid 07-08/16) was conducted for the purchase of a Colony Picker, Liquid Handling Device, and a Microarray Imprinter for Merritt College.  The bid was a package consisting of all three items.   These technical equipment items will be used in the training of students for Genome Centers.   
A bid opening was held on September 25, 2007.  Three bids were received, as follows:

	Bidder
	Bid Amount

	Genetix LTD
	$443,929.48

	Telechem International
	$324,642.19 
(Not to specification, provided an alternative bid.)

	Norgren Systems, LLC
	NO Bid (Only provided a price quote of $77,900 for one component of the bid.)


Because of the highly technical nature of this equipment package, the bid specified that Merritt College would be the sole determinant if the products met specifications and the College’s needs.  After review by the College, it was determined that only the Genetix LTD products met the bid 
specifications. The Norgren Systems bid was disqualified because they did not provide a formal bid for all three components.   Approval is requested to accept the bid submitted by Genetix LTD in the amount of $443,929.48.  The Chancellor recommends approval.  Funding Source:  Bond Measure A.

22.
Approval to Accept Bid No. 07-08/15, Purchase of a Microarray Scanner for Merritt College, Molecular Devices   
A formal bid (Bid 07-08/15) was conducted for the purchase of a Microarray Scanner for Merritt College.  This technical equipment item will be used in the training of students for Genome Centers.   
A bid opening was held on September 25, 2007.  Three bids were received, as follows:

	Bidder
	Bid Amount

	Molecular Devices
	$132,334.38

	Vidar Systems Corp.
	$55,218.75

	Telechem International
	$30,395.63


Because of the highly technical nature of the Microarray Scanner, the bid specified that Merritt College would be the sole determinant if the product met specifications and the College’s needs.  After review by the college, it was determined that only the Molecular Devices Microarray Scanner met the bid specifications.  Approval is requested to accept the bid submitted by Molecular Devices in the amount of $132,334.38.  The Chancellor recommends approval.  Funding Source:  Bond Measure A.

23.
Approval to Award a Contract to Carrier Johnson + Culture for District-Wide Way Finding and Room Identification Sign Consulting   
Approval is requested to award a professional services contract to Carrier Johnson + Culture for  the design and bidding documents for the District’s comprehensive Way Finding and Room Identification project, in the estimated amount of $98,000.  
An informal RFP 07-08/08 was conducted for professional services to assist the District in designing a comprehensive Way Finding Sign and Room Identification Sign program.  The RFP was open to the previously Board approved short listed architectural firms.  Two firms responded to the RFP by the September 19, 2007 deadline. The two firms were evaluated by the District, and the results follow:

	Vendors
	Weighted Score
	Proposed Costs

	Carrier Johnson + Culture

	87
	Initial Survey Cost 
$18,000
Design

            $30,000
Planning

$20,000
Bid Doc.

$30,000
Total


$98,000

	Fisher Friedman Associates and Debra Nichols Design


	70
	Initial Survey Cost 
$96,000
Design

            $478K-$717K
Planning

Included
Bid Doc.

Included
Total


$574K-813K


Carrier Johnson + Culture was the bidder that best met the evaluation criteria and had the highest score and lowest proposed costs.  Approval is recommended to enter into a contract with Carrier Johnson + Culture, in the amount of $98,000 for the design, bidding documents and architectural planning associated with the Way Finding and Room Identification Signage program.  The Chancellor recommends approval.  Funding Source:  Bond Measure A. 

24.
Ratification of the Purchase of a Nuclear Magnetic Resonance Spectrometer from Anasazi Instruments, Inc., for the Laney College Chemistry Department   
Ratification is requested for the purchase of a nuclear magnetic resonance spectrometer for the Laney Chemistry Department in the amount of $96,135.  This is a specialized instrument for which Anasazi Instruments, Inc. is the sole provider.  The equipment typically costs in excess of $150,000, but because the District was buying a refurbished machine with a remanufactured magnet, it was able to purchase the machine for less and still received a five-year warranty with an option to renew.  


It was necessary to purchase this instrument during the Board recess, so that it would be received in time for the fall semester.  The Chancellor approved the equipment purchase, and Board ratification is now requested.  Funding Source:  Bond Measure A.
25.

Ratification of Change Order, Cleaning of All HVAC Ducts and Associated Equipment Campus Wide at Laney College, Quality Air Services   
Ratification is requested for a Change Order Proposal to the contract with Quality Air Services, the company that is providing services to clean all HVAC ducts and associated equipment throughout the Laney campus.  The change order is in the amount of $50,000, which is 17.0% of the original contract amount ($294,297.50).  

During the cleaning of the ducts, it was observed that the interior duct insulation has deteriorated during its forty-year service life, and a significant amount of fibrous insulation material has been damaged.   The damage consists of delamination, causing the material to become friable, and moisture/corrosion of some surfaces.  The damage is such that simply cleaning the surfaces cannot 
control dust, and encapsulation of the damaged material is highly recommended.  

Quality Air Services has provided a proposal not to exceed $50,000 to perform encapsulation of the damaged portions of the Laney College main duct systems.  To date, it has been necessary to shut down many of the HVAC systems to minimize the re-contamination and degradation of system performance due to entraining new fibrous insulation material in the air stream.  If the encapsulation is not performed, it will affect the system performance and may be a health and safety concern for 
building occupants.  If the work is delayed, it will be more expensive to perform at a later date when the insulation material has further deteriorated and the ducts will become re-contaminated, necessitating remobilization and performance of the duct cleaning again.  

Board ratification of this change order to the service contract with Quality Air Services work is requested.  The project is one of the Laney Short-Term Construction Projects, funded by Measure A.  The Chancellor recommends approval. Funding Source: Bond Measure A.

26.
Ratification of Change Order Proposals, Renovations to Buildings R and P, Merritt College, West Coast Contractors, Inc.    
Ratification is requested for Change Order Proposals (COPs) to the contract with West Coast Contractors, Inc. for the Renovations to Buildings R and P (One-Stop Student Services) at Merritt College, in the amount of $160,123.  Including these items, the approved change order total to date is $1,421,589, which is 14.2% of the original contract amount ($9,982,000).  It should be noted that approximately 60% of the total change order amount is attributed to District requested changes to the contractor’s scope of work.  Further information on the change order items is included in Board members’ materials. 

The contractor was authorized to perform the work so that the schedule would not be delayed and the sequencing of the work would not be affected.  Approval was requested from the Chancellor for the change order work, and the item is now brought before the Board for ratification.  The Chancellor recommends approval.  Funding Source:  Bond Measure E.

27.
Resolution 07/08-14, Acceptance and Retention, Select Demolition and Hazmat Abatement, Building A, College of Alameda, Restec Contractors, Inc.   
On March 27, 2007, this Board awarded a contract to Restec Contractors, Inc. for the Select Demolition and Hazmat Abatement in Building A at College of Alameda.  The work has now been completed, and acceptance is recommended.  The Alameda College President and Business Manager 
have concurred that the project is successfully complete.  There have been no change orders on the project.  

This resolution accepts the work as complete and provides for a retention payment in the amount of $37,872, which is ten percent (10%) of the total contract price ($378,720), to be made thirty-five days after the resolution is approved by the Board.  The Chancellor recommends approval.  Funding Source:  Bond Measures B and E.

28.
Resolution 07/08-15, Acceptance and Retention, Sitework for the Interim Facilities for the College of Alameda, Trinet Construction, Inc.   
On September 12, 2006, this Board awarded a contract to Trinet Construction, Inc. for the Sitework for the Interim Facilities for the College of Alameda.  The work has now been completed, and the project architect recommends acceptance.  The Alameda College President and Business Manager have concurred that the project is successfully complete.  There has been one previously Board approved change order to the contract in the amount of $49,841.49, which is 7% of the original contract price of $716,000.  

This resolution accepts the work as complete and provides for a retention payment in the amount of $76,584.15, which is ten percent (10%) of the total contract price, to be made thirty-five days after the resolution is approved by the Board.  The Chancellor recommends approval.  Funding Source:  Bond Measures E and A.

29.
Resolution 07/08-16, Acceptance and Retention, Community Conference Center Renovations, Eternal Construction, Inc.    
On October 24, 2006, this Board awarded a contract to Eternal Construction, Inc. for the Community Conference Center Renovations (located in the District Administrative Center).  The work has now been completed, and the project architect recommends acceptance.  Previously Board-approved change orders to the contract total $10,887.93, which is 3.7% of the original contract amount ($296,000).  

This resolution accepts the work as complete and provides for a retention payment in the amount of $30,688.80, which is ten percent (10%) of the total contract price, to be made thirty-five days after the resolution is approved by the Board.  The Chancellor recommends approval.  Funding Source:  Bond Measure E.

30.
Resolution 07/08-17, Acceptance and Retention, Ratification of Change Order Proposal 10, Utility Build-Out for Portable Buildings, College of Alameda, Dan Electric   
On October 24, 2006, this Board awarded a contract to Dan Electric for the Utility Build-Out for Portable Buildings at the College of Alameda.  The work has now been completed, and the project architect recommends acceptance.  The Alameda College President and Business Manager have concurred that the project is successfully complete.  This resolution accepts the work as complete and provides for a retention payment of ten percent (10%) of the total contract price to be made thirty-five days after the resolution is approved by the Board.  

Ratification is also requested for a final Change Order Proposal (CPE 10) to the contract, in the amount of $7,085. Including previous Board approved change orders, the total is $17,759, which is 6.1% of the original contract amount ($290,000).  

It was necessary for the contractor to perform this work so that the schedule would not be delayed and the sequencing of the work would not be affected. In accordance with Board Policy 6.83, approval was requested from the Chancellor for the change order work, and the final CPE is now brought before the Board for ratification.  The Chancellor recommends approval to accept the project as complete and ratification of COP 10.  Funding Source:  Measure E.

31.
Resolution 07/08-18, Acceptance and Retention, Ratification of Change Order 1, Upgrade of Audio Visual Equipment and Installation for Community Conference Center, Integrated Network Communications, Inc.   
On February 6, 2007, this Board awarded a contract to Integrated Network Communications, Inc. for the Upgrade of Audio Visual Equipment and Installation for the Community Conference Center (located in the District Administrative Center).  The work has now been completed, and the project architect recommends acceptance. This resolution accepts the work as complete and provides for a retention payment of ten percent (10%) of the total contract price to be made thirty-five days after the resolution is approved by the Board.  

Ratification is also requested for Change Order 1 to the contract, in the amount of $1,869.14, which is 0.8% of the original contract amount ($248,713.54).  The approved change order amount will compensate the contractor for additional bonding and insurance costs due to the extended contract period.  The extension was required due to the lead time for the custom equipment requested by the Peralta IT Department.  In accordance with Board Policy 6.83, approval was requested from the Chancellor for the change order work, and the change order is now brought before the Board for ratification.  The Chancellor recommends approval to accept the project as complete and ratification of Change Order 1.  Funding Source:  Measure A.

32.
Ratification of Procurement of Mechanical and Electrical Equipment for the Community Conference Center from Eternal Construction, Inc.   
Ratification is requested for the procurement of a 10-ton mechanical unit (trade-in of existing HVAC unit was made) that will service the Community Conference Center, in the amount of $64,845.00, and 43 light fixtures and 15 energy saver directional lights in the amount of $28,606.79.  The mechanical unit will provide adequate heating and cooling of the Conference Center and the Chancellor’s Office area.  The additional lighting was procured based on the District’s lighting replacement program that was scheduled for the area in early 2008.   Energy efficient lighting was provided in the Conference Center as well as the immediately adjacent District Administrative Center atrium area. The mechanical unit and lighting were purchased and installed by Eternal Construction, Inc. due to the nature of the work and the proximity to the Community Conference Center renovation project.  Both the mechanical unit and lighting are Scheduled Maintenance projects. The Chancellor recommends approval.  Funding Source:  Scheduled Maintenance and Measure A funds (50% split). 
33.
Approval to Accept Proposal from Davillier-Sloan, Inc. To Negotiate a Project Labor Agreement for the District    
Approval is requested to accept a proposal from Davillier-Sloan, Inc. to provide professional services in the development and negotiation of a Project Labor Agreement for the District.  The services will be provided for a not-to-exceed fee of $15,000.  Davillier-Sloan is currently providing these services 
to Contra Costa Community College District, the Port of Oakland and Oakland Unified School District.   Davillier-Sloan is presently providing labor compliance services to this District under an independent contract.  Board approval of this proposal is required because the combined total exceeds the independent contract limit.  The Chancellor recommends approval.  Funding Source:  Bond Measure A.

34.
Approval to Purchase Desktop and Laptop Computers for Laney College from HP/CBX Technologies and Apple Inc.   
Approval is requested to purchase 140 computers from HP/CBX Technologies for the estimated amount of $244,876.23 and 50 computers from Apple Inc. for the estimated amount of $200,830.33, for Laney College.  The District has standardized on using HP and Apple computers for its business and instructional needs.  For the HP computers the District utilizes the Western States Contract Alliance (WSCA) pricing to get the best possible price.  The computers are purchased from a Small Local Business Enterprise (SLBE) vendor, CBX Technologies.  CBX Technologies provides the HP computers at the WSCA price and handles all service and warranty items for the District.  The Apple computers must be purchased directly from Apple Inc., the sole provider of these computers.  Depending on the volume, Apple Inc. does provide reduced educational rates for school districts.   

Approval is requested to purchase computers from HP/CBX Technologies in the estimated amount of $244,876.23 and from Apple Inc in the amount of $200,830.33, for a total purchase amount of $445,706.56.  The Chancellor recommends approval.  Funding Source:  Bond Measure A.

35.
Consider Approval of Short-Term Assignments - Hiring of Non-Academic Classified Short-Term Employees on an Emergency Basis 


Pursuant to AB500, attached is a report that contains the name, classification, and date of hire, assignment end date, hourly rate, classification, position title, location, background and experience department, and fund source of candidates recommended for short-term assignments in non-academic classified positions. Below are the names and classifications of these candidates. Each candidate’s assignment will not exceed the District’s established fiscal-year limit of 184 days.

	 
	 
	Date of 
	 
	 
	 

	Last Name
	First name
	Hire
	End Date
	Position Title
	Site

	 
	 
	 
	 
	 
	 

	Castillo
	Marijane
	9/19/07
	12/15/07
	Student Pers Svcs Sp
	Laney

	Doan
	Tuan
	10/1/07
	12/21/07
	Instr'l Asst/CIS
	Laney

	Gavras
	Esmeralda
	9/24/07
	6/30/08
	Sr Clerical Asst
	Dist

	Harper
	Joolia
	9/20/07
	6/30/08
	Instr'l Asst/Multimedia
	BCC

	Lewis
	Sandra
	8/22/07
	11/20/07
	Instr'l Asst/Tech Ctr
	Laney

	Mull
	Omari
	9/25/07
	6/30/08
	Lifeguard
	Laney

	Ortiz
	Xochiti
	10/11/07
	3/31/08
	Clerical Asst II
	Merritt

	Page
	Carolyn
	9/1/2007
	6/30/08
	Staff Svcs Sp, Conf
	Dist

	Perez
	Benjamin
	10/10/07
	12/21/07
	Instr'l Asst
	Merritt

	Solomon
	Felix
	8/22/07
	5/30/08
	Instr'l Asst/Journalism
	Laney

	Stoffan
	Michael
	9/20/07
	6/30/08
	Instr’l Asst/Multimedia
	BCC

	Velic
	Magbula
	8/1/07
	10/25/07
	Clerical Asst II
	CoA


MOTION:
It was moved by Trustee Gulassa, seconded by Trustee Gonzalez Yuen, to approve the Consent Calendar, pulling Item 34 for discussion.
President Withrow called for Trustee comments on Consent Calendar items pulled for Board comment.

Items 2, 3, 4, and 5 (Consider Authorization To Apply for Funding from Department of Labor in the Amount of $1,064,000 for Three Years, Laney College; Authorization To Apply for Funding from Department of Labor, College of Alameda, and Consider Approval of Intent to Apply for $2 Million Department of Labor Grant- Allied Health, Merritt College) :  Trustee Guillen thanked those responsible for bringing these workforce development training grants to the district as they are the types of grants for which the district should be striving.
Items 16 & 17(Resolution 07/08-13, Accept Bid and Award Contract, Asbestos Abatement – Buildings A & Q Classrooms at Merritt College, Bid No. 07-08/10, Bayview Environmental Services, Inc., and Approval to Accept Bid No. 07-08/12, College of Alameda Ductwork Cleaning, Air & Water Balancing, Quality Air Services):   Student Trustee James pointed out potential health risks regarding the removal of asbestos and duct cleaning outlined in these items and wanted assurance that the colleges will be adequately notified prior to undertaking of the projects.   In response, Vice Chancellor Ikharo indicated that his department is working with the contractors to ensure college safety and notification of staff and students.

Item 11( Ratification of Additional Appropriation of Funding to Execute Short-Term Construction Projects at College of Alameda, Laney College, Merritt College and Berkeley City College):   Trustee Gonzalez Yuen indicated that there were some items for which work was redone that should have been done correctly the first time (example: Laney Art Bldg. lights).   Additionally, Trustee Gonzalez Yuen stated that in the future, he hoped items of this amount will not be forwarded as ratification items.

Items 21, 22 & 24 (Approval to Accept Bid No. 07-08/16, Purchase of a Colony Picker, Liquid Handling Device, and a Microarray Imprinter for Merritt College, Genetix LTD; Approval to Accept Bid No. 07-08/15, Purchase of a Microarray Scanner for Merritt College, Molecular Devices, and  Ratification of the Purchase of a Nuclear Magnetic Resonance Spectrometer from Anasazi Instruments, Inc., for the Laney College Chemistry Department), Trustee Gulassa addressed Trustees regarding his recent attendance at a microscopy program presentation by Merritt College; students using this sophisticated equipment will receive exceptional training.  
Item 7, (Consider Approval of Contract with Bananas Child Care, Berkeley City College), in answer to an inquiry by Trustee Guillen, Chancellor Harris stated that this contract would not affect the Board’s child care resolution as Berkeley City College only provides child care through an outside agency – Bananas.

Item 23, (Approval to Award a Contract to Carrier Johnson + Culture for District-Wide Way Finding and Room Identification Sign Consulting), Student Trustee James requested incorporation of Braille on all signs. 

VOTE ON ORIGINAL MOTION:
Upon an original motion M/S Gulassa/Gonzalez Yuen, the Board voted to approve Consent Calendar Items 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 30, 31, 32, 33 and 35, as presented.  Student Trustee James abstained on Items 9, 29, 31 and 32.

Item 34, Approval to Purchase Desktop and Laptop Computers for Laney College from HP/CBX Technologies and Apple Inc. (Pulled for discussion)

MOTION:
It was moved by Trustee Gonzalez Yuen, seconded by Trustee Gulassa to approve Item 34, moving this item to the next Board meeting.  
Speaker Van Putten informed Trustees that Laney has been attempting to secure the computers listed in Item 34 since December 2006, the item has been renegotiated four times, and Laney is severely constrained from doing their business without computers.  As an inquiry to the speaker, Trustee Handy stated that this item did not come through the Board’s Technology Committee and asked what the cost benefit analysis is for moving to Apple that does not have an institutional backup system.   A decision was made to move from leasing to purchase, the discussion around MACs was not brought to the Technology Committee, and the district’s operating system is configured for PC’s.  Trustee Handy indicated that she believes faculty should have the 
latest support, and the district supports PC’s.  In reply, Speaker Van Putten informed that faculty was given authorization to choose, and some faculty are exclusively Mac users.   

Trustee Gulassa stated that the Board did not receive the item and information in a timely fashion and believed that the discussion, following receipt of information, should come to the next Board meeting.  President Withrow requested that along with the packet of information should be included a program for controls and a custody card system for each laptop given to district employees in order to control the assets paid for by the taxpayers of this district.
VOTE ON ORIGINAL MOTION:
Clarifying the original motion moved/seconded Gonzalez Yuen/Gulassa, Trustee Gonzalez Yuen restated the motion: “defer consideration of this item until the next Board meeting.”


AYES:

Trustees Gonzalez Yuen, Guillen, Gulassa, President Withrow

NOES:
Trustees Handy, Hodge, Riley, Student Trustees advisory vote Hurd and James

ABSTAIN:
None

ABSENT:
None

INFORMATIONAL ITEMS AND ORAL REPORTS

CHANCELLOR

Chancellor Harris announced that the district is seeking volunteers to serve on the Measure A Oversight Committee – one member from a local taxpayers’ association, one from the local business community and one from the community at large.

Chancellor Harris further announced that the Peralta Foundation Gala Dinner will be held on October 25 at the Marriott Hotel.

Chancellor Harris further announced that the Community College Initiative will be on the November 2008 ballot and if passed would bring $7.9 million to the budget as a redistribution of Prop 39 monies.
Trustee Handy stated that regarding membership on the Measure A Oversight Committee, she nominated someone over a year ago and asked if there were geographical concerns, the nominee was confirmed by the Board and at the first committee meeting was told he could not serve because his residence was in San Francisco.   Trustee Handy asked for definitive guidelines for serving; the matter was referred to General Counsel.

ADJOURNMENT OF REGULAR MEETING:

Time:  7:01 PM

* * * * * * * * *

BOARD WORKSHOP SESSION/ACTION

At 7:01 PM, President Withrow gaveled closed the Regular Meeting and convened the Board Workshop Session of the Regular Meeting.

Chancellor Harris opened the special budget workshop session by stating that this year’s budget was delayed due to the late approval of the State budget.  Without an official budget, the district operates on certain presumptions; the first priority being instruction.     Approximately 88% of the budget is for salaries and benefits; much of the remainder is allocated for fixed costs with the focus being budget transparency.
President Withrow indicated that it is his understanding that the district/college budget would come before the Board for approval at its October 23, 2007 meeting already printed thus making the approval process ceremonial; at tonight’s meeting the Board should become comfortable with the allocation process.  In response, Vice Chancellor Smith stated that at tonight’s meeting the colleges will discuss the process to set their budgets, targeting and productivity goals in order that the district may seek State growth monies.

Vice Chancellor Smith indicated that the district is in very good financial condition and that the budget will reflect a 14.46% reserve as of June 30, 2007 with a projected 9.06 % reserve by June 2008.  Due to uncertain situations at the State level, the district has borrowed to reach growth.  There is concern that there could be a mid-year budget revision this year as property tax revenue will be down.   
Speaking to the budget, Vice Chancellor Smith continued that COLA has been added to all units; $1 million has been added to adjunct and contract faculty salaries along with a new 25-step schedule for full time faculty; $100,000 of Chancellor discretionary funding has been directed to each college, and $400,000 has been added to college budgets to help non-resident students.   The College Presidents will bring their requests for two new full-time faculty positions to the SMT in January 2008.  

Mr. Smith next spoke about the strategy to reach growth.   In reply to an inquiry from Trustee Gonzalez Yuen, Vice Chancellor Smith indicated that if the district makes its 18,900 target, it will have paid back what it has borrowed in the past, and the district is on target to make 18,900.   In answer to another inquiry from Trustee Guillen regarding how much of the district reserve is a cushion for what might be taken back by the State, Vice Chancellor Smith stated that the district was given one-time funds and the administration made the decision to not spend one-time money but let it drop into the reserve against inflation.  In answer to another question, Mr. Smith stated that the CollegePresidents have been asked to complete an analysis to determine employee needs.  The Vice Chancellor also indicated, in answer to an inquiry, that an AC Transit student bus pass program is not addressed in this budget.  
Chancellor Harris answered an inquiry from President Withrow by stating that the district has had to use most of its discretionary funds for deferred maintenance, capital items, instructional assistance and lack of classified staffing.   President Withrow indicated that he believes the district must review the district’s goals and process in place to do more with less; monies are going into technology that should increase productivity, and there does not seem to be a focus on this area.  Additionally, state funds are not being funneled into the basic skills area.  Chancellor Harris spoke about the various strategies used by the district and colleges to meet the basic skills needs of students, especially through grant funding.   
President Withrow commented that he would like to see a more functional budget rather than a static budget, a budget that focuses on end products and a result of educational and strategic planning, looking at real goals and values.   

In answer to a question from Student Trustee James, Vice Chancellor Smith stated that each college houses a separate trust account, and student government can spend those monies through the Dean and Vice President of Student Services.  The $2 fee is restricted and is not part of the reserve.

At 8:45 PM, the Board recessed the meeting for a short break; the meeting reconvened at 9:03 PM.
Each College President and members of college staff made presentations regarding past FTES performance, their budgetary needs and strategic goals for increased productivity and growth.  Various programs and strategies were outlined that will enable the colleges to reach their targeted growth, access and outreach potential in  order to provide the students of their service area with the highest quality education possible.

ACTION:
At approximately 10:00 PM, upon a motion by Trustee Gonzalez Yuen, seconded by Trustee Guillen, the Board voted unanimously to extend the meeting by 15 minutes.

The college budget presentations were followed by a short question-and-answer period in which Vice Chancellor Smith remarked on the positive impact of grants upon meeting the needs of district academic programs.  Additionally, Mr. Smith informed that the reserve must be at the $13 million level in order to pay the principal and interest on the OPEB bond beginning in 2010.  

At 10:25 PM, Trustee Riley left the meeting.
ACTION:
At 10:25 PM, upon a motion by Trustee Gonzalez Yuen, seconded by Trustee Handy, the Board voted to extend the meeting by 10 minutes.    Trustee Riley was absent for the vote.

Vice Chancellor Ikharo brought a presentation to the Board regarding Measure A procurements, short-term construction projects, phases 1 and 2.
ADJOURNMENT:
Time:   10:31 PM







Elihu M. Harris, Chancellor
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