	
	PROGRAM PLANS:  INSTRUCTIONAL


	

	Instructional                            
Discipline                  

	Goals and Future Directions
	Resource Needs



	Administration of Justice
MISSION STATEMENT:

The department’s mission is to provide all students with the education, skills and training that will enable them to become effective problem solvers and perform various tasks in the public safety community.
	Generate early interest in Corrections and/or Police Science through High School outreach.
Promote continuing education at OPD by offering more night, online and modular courses. 

Partner with Merritt counselors to have a “Transcript Review Day” at OPD.
Long Term:

Redesign the Pre-Academy to simulate the Academy.  
Offer Private Security Guard Card Certification course to enable students to obtain entry level jobs in private security.
Offer a Dispatching course for a career as a 911 Dispatcher.
	· Marketing materials

· Additional Adjunct faculty to address the expected growth of the program

· Designated classroom in which to keep stationary equipment and multimedia equipment
· Equipment from SIRCHIE Finger Print Laboratories, Inc.
· Affiliation with a Public Safety Center that houses a Police Academy
 

	African American Studies

	Build study abroad and community classes.
Add first on-line Afram for Fall 2008.   
	· Marketing materials

· Equipment for Smart classrooms

· Archival materials for preservation 

· Website support
· Complete renovations for Newton Center

	Anthropology

	Build study abroad program.

Expand partnerships with area high schools.

Market the uniqueness of the Anthropology Museum at Merritt.
	· Skeletons for Anthropology Museum

· Projection system/Smart Cart

· Marketing materials

· Upgrading/creating computer component for Anthropology lab for digital and online methods of investigation

	Art
MISSION STATEMENT:

The department’s mission is to generate and nurture the creative element in human life. The shared creative process of a class in painting or ceramics fosters, in the warmest, most accessible way, a general communication that spreads out to benefit the entire community.
	Expand class offerings in photography, print-making, and areas of Art history. 

Expand Kiln facility, spray booth and additional storage for ceramics. 

Create an Art Department website.

Design an Art Certificate that will offer hands-on experiences in varying arts, including digital art.

Designate an art history classroom with WiFi and digital projection equipment.

Put computers in classrooms for internet research and computer arts programs.

Establish business partnerships, create service-learning initiatives, and pursue grants, gifts, donations, and additional facility rental options.
	· Multimedia equipment 
· Kilns and other ceramics equipment 

· metal storage cabinets

· stools, chairs & tables.

· Upgraded lighting

· spray booth for ceramic glazing

	Astronomy

	Participate in the design for the new Science Building.

Partner with Chabot Space and Science Center to develop and offer interdisciplinary Planetary Science courses.

Merge Student Learning Outcomes with Service Learning to provide student volunteers in science for Oakland Unified School District, and community organizations in Oakland.

Create interdisciplinary courses to increase faculty partnership and communication. 
	· New lecture and lab space in new Science Building

· Telescopes, telescope stands, computers, astronomical equipment and supplies, and projector
· On-campus observatory that can be used by the Astronomy program, Earth Science Program, Chemistry Program and Biology Program
· New faculty member due to recent retirement
· Storeroom assistant to replace position lost in budget cuts (2003)

	Asian American Studies
	Review course offerings.
	· Smart classroom for high enrollment film course 

	Biology
MISSION STATEMENT:

The department’s mission is to offer 21st century technology to local and distant communities, and to initiate outreach programs to stir interest in science in children at an early age. 


	Participate in the design for the new Science Building.

Develop outreach programs to attract more students to Merritt College science programs. 

Introduce science as a career to pre-teens and teens by creating open house events for these age groups.  

Write grants to fund newer programs (microscopy and genomics) along with other biology programs. 

Seek collaborations with companies as an alternative funding pathway. 

Offer microscopy and genomic programs as potential training centers for local and global companies and agencies.
	· New state of the art lecture and lab space in new Science Building

· Additional funding for student assistants and tutors
· More equipment, material, and supply funds for increased enrollments 

· Funds for service contracts for genomics & microscopy
· Dedicated space for Genomics Center and Microscopy

· Walk-in cold room and large autoclave for Microbiology. 

 

	Business
MISSION STATEMENT:

The department’s mission is to develop and sustain effective partnerships with business, governmental and community agencies to foster economic development and workforce preparation for its students.


	Develop a marketing plan and focused program emphasis that distinguishes Merritt’s Business program from those of our sister colleges.
Redesign and strengthen degree and certificate programs.

Incorporate into program occupational areas identified in the McIntyre Environmental Scan.

Re-establish Business Department Advisory Committee.
	· Full time faculty in Accounting
· Upgraded classroom furniture and whiteboards

· Smart classrooms

	Chemistry
MISSION STATEMENT:

The department’s mission is to give all students the chemistry background needed to succeed in their program of study.


	Participate in the design for the new Science Building.

Collaborate with the Environmental Studies program on an Environmental Chemistry class. 

Collaborate with Biology on joint computer lab use.
Continue outreach program to high school chemistry teachers to assist them in currency of the discipline.
	· New state of the art lecture and lab space in new Science Building

· Organic chemistry lab requires renovation in order to continue using the lab,  whether the new building is built or the D-building is renovated. The need is IMMEDIATE! Fume hoods need renovation and the pipe system on the benches needs replacing. Safety renovations are needed in the stockroom. The other two chemistry labs also require minor renovations until the new building is built or the D-building is renovated.

· Student assistants to work in stockroom

	Child Development
Stopped here.
	Recruit high school students for concurrent enrollment in child development. 

Create an articulation agreement with local high schools for ROP. 

Collaborate with Holy Names college to create a BA degree in child development that requires students to take classes at both campuses.
	New FT instructor for Infant/Toddler certificate & lab school; clerical support; department researcher to track placements; counselor to assist with permit applications; multimedia equipment; computers & technology; wireless connection in classrooms

Infant/Toddler lab; wireless internet in A Building classrooms; heat and air conditioning for A Building classrooms.

	Chinese
	Chinese offers students an opportunity to excel in our global economy. This course is currently offered to high school students.
	Additional adjunct faculty who can teach on the Merritt campus.

	Communications
	Additional Communications instructor is in process for F08.

AA degree design to be fleshed out in F08 and sent through approval process.   
	Still awaiting computers, projectors and furniture ordered

Communication lab with observation room. 

	Computer Information Systems
	Declining productivity. Identify and address technology training needs of students, and provide self-assessment for online students.  Faculty to develop online and DE courses. Digital media is a growing trend.
	Upgraded software (VISTA) and computers, projection equipment and new whiteboards. Common course management system for online courses. Course needed for faculty to develop online courses.

Upgraded computer labs needed with improved networking.

	Community Social Services
	Highest productivity at Merritt. Working toward CAADE accreditation.
	Built-in multimedia equipment; Wi-Fi access in classroom

Additional instructional assistants because of large class size.

	Education
	Revise course outlines. Collaborate with 4year institutions that offer this course to create a cohort for students interested in becoming teachers.

Only 1 course articulated w/CSU, and does not draw sufficient enrollment..
	 

	English
	Develop basic skills classes, and contribute to the coordination of a developmental education program.

Develop new basic skills programs including learning communities to improve student success, retention and persistence and attract more students.

Make connections with local high schools to prepare more students to study English and Humanities at Merritt.

Develop computer modules for Learning Center English classes in vocabulary, spelling, grammar, and reading/writing.

Work towards more consistency across sections ongoing faculty work on student learning outcomes and assessment.

Hold English/Humanities sponsored events to build department reputation (e.g. a reader/speaker bureau; honorariums)

Write grant applications to strengthen the success of all English/ humanities students and to support faculty development 
	Financial support to develop these including support for Bridge Academy (Fall 2008).

FT Instructional Assistant in Writing & Reading across the curriculum; Multimedia equipment; laptops.

Department home – faculty offices located in classroom buildings; storage areas for equipment.

	Environmental Sciences
	Only Environmental Studies program at a CC in N. Cal. Department needs to partner with other disciplines to improve enrollments.
	Environmental Center [Self Reliant House] needs upgrades and repairs.

	ESL
	Outreach, recruitment in the Fruitvale community as well as in the Oakland Hills.

Form a bridge between Adult Ed and Fruitvale and a stronger bridge with Fruitvale and Merritt campus.

Create a Latino Center with Basic Skills funds to strengthen transition from Fruitvale to Merritt.
	ESL Instructional Assistant; desk computers for faculty and staff and ESL computer lab; printers; Multimedia equipment; new student desks

Upgraded ESL computer lab at the Fruitvale Education Center; carpet replacement and repair of electrical outlets.

	Fire Science
	Courses are offered as preparation for the Firefighter I certificate and the Firefighter Academy. Curriculum may be expanded to include Fire Marshall training.

Potential partner in Public Safety Center on Merritt campus.
	Additional qualified adjunct faculty.

	Geography
	Work with the Digital Bridge Academy and make Earth Science (Geography and Geology) courses mandatory for that program.

Offer more courses at high schools and businesses.
	

	Geology
	Use SLO Mapping to identify courses that overlap with program and work with certificate and vocational programs to include an interdisciplinary Geology course.

Continue working with the Digital Bridge Academy and ensure that Geology courses are incorporated into the Digital Bridge Academy.  

Offer more courses off campus at High Schools, and businesses.
	

	Health Education
	2 sections offered each term to support COSER, Recreation, & and PE programs.
	Multimedia equipment.

	History
	FT hire has been approved for Fall 2008.  FT faculty will be able to revitalize consistency and quality of course offerings.
	FT faculty; Multimedia equipment; classroom maps

	Humanities
	Revise course and catalog description to make Humanities more relevant to current student interests. 

Develop Humanities 2 curriculum that focuses on themes such as health, child development and administration of justice,

Collect data re enrollments in the last four years in Humanities. Class size has decreased from 37 to 27.

Reduce number of sections and continue to monitor class size and cancel under-enrolled classes.  

Offer classes at different times and offer more hybrid and online classes.  
	Multimedia equipment; laptops.

	Human Services
	Advertise classes and collaborate with the mental health community. Hire a classified person to advertise and recruit for the program.
	FT faculty needed to grow the program and collaborate with mental health community. Classified person needed to recruit and advertise for the program.

	Landscape Horticulture
	Program is working more closely with Environmental Sciences to broaden course offerings.  Curriculum is expanding to include an AA in Landscape Architecture.   Classes in tissue culture are being considered as part of the propagation series.  Partnerships with workforce development are currently being undertaken and will include new classes in sustainability and green jobs.  Continued presence in the community in order to better understand community needs.  Addition of fee based classes in Environmental Sciences to address current topics.
	2 FT faculty requested: one to replace a retiree and one to expand program (24-26 PT faculty currently). FT instructional assistant needed for both Landscape Hort & Environmental Sciences. Hire a 20-hour week greenhouse instructional assistant.

Instructional equipment, materials, and tools are needed, as well as software and computers.

Repairs and upgrades needed in classrooms, lath house, greenhouses, and overall facility.

Addition of a design lab in the existing lath house.

 R/R of all outside gates that lead from facility to outside areas/grounds.

Construction of an outdoor propagation area by outdoor growing area.

Establishment of a tissue culture lab.

Replace all desks and chairs to accommodate today’s students.

Reduction in size of floral refrigerator to gain classroom space.

	Math
	Design specialized assistance for DSPS students.
	 More math tutors for Math Lab.

	Mexican/Latin American Studies
	Rewrite classes and hire PT faculty

Expand offerings
	 

	Music
	Digital technology planned.

Add community choral & orchestra classes

Add non-credit music courses targeting retirees. Long range - ensure computer lab for digital Music/Art in A building remodel. 
	25 electronic keyboards & accessories; Multimedia and audio equipment; laptops; new student desks.

Computer room for digital music classes. Secure room for audio recording

	Native American Studies
	Prioritize this neglected area by rewriting classes. 
	Hire additional PT faculty.

	Nursing: Associate Degree
	Continue to apply for grants; expand the KP Summer Bridge Program; recruit additional faculty; develop mentoring  & tutoring program and expand internet links
	.5 clerical assistant for AD Nursing only. 

D Building renovation will provide state-of-the-art skills labs and lecture rooms.

	Nursing: Vocational

Medical Assistant
	The size of the LVN class is limited to the number of clinical instructors.  Ninety three students applied  for the class  January, 2008 only 33 were accepted. Over 40% of the class plan to continue in nursing and acquire a RN degree. There will be three recommended classes for the next class Aug., ’09 to facilitate transferring LVN to RN bridge.

Uncertain continuing employment for the LVN in acute care settings.

MA  students need more structure to be successful.  Greater retention can be accomplished with a new assessment tools in English and math.

Medical Assistant classes are tailored to community employment needs.
	D Building renovation will provide state-of-the-art skills labs and lecture rooms.
Stethoscopes and blood pressure cuffs; Mannequins; DVDs and current videos; Alcohol swabs, syringes; Wound care equipment; Linen; Glucometers; Suction equipment; IV monitors and fluids

Locked cabinets; Electric beds (4); 2 foot pedal sinks; Smart classrooms



	Nutrition & Dietetics
	Support retention of students to ultimately increase number of graduates in the DM/ DSS, DA and DT Programs.

Develop brochures/web page/mailings 

Supplies and reference resource for new Nutrition Weight Management course

Use chefs and industry experts &/or take field trips to train students until new food science lab is constructed 

Meet with State Dietitians and Dept. Health Services Licensing and Certification to coordinate educational expectations for the DSS degree 
	Computers for students to take practice tests 

Technological equipment

Food Production/ Food service Systems and Medical Nutrition need Food Science Lab with industry equipment to properly teach skills needed for employment in the industry per State DHS 

Instructional Assistant

	Paralegal
	Control number of sections
	Multimedia equipment (LCD, smart cart)

Promotional material (pamphlets, brochures, postcards) 

File cabinet

Computer Software (specific to paralegal program)

	Philosophy
	Revise the schedule.
	

	Physical Education
	Continue to advocate for PE as an associate degree requirement.

Design additional courses that stress health and wellness.
	PE/Athletics needs FT clerical assistant; need men’s locker room attendant; upgrade equipment in Fitness Center; replace worn equipment for PE classes; need website support.

Exercise room with sprung floor for aerobics, yoga, tai chi, and mat exercises.

Gym needs renovation; replace worn carpet in Fitness Center;

	Physics
	Re-evaluate course offerings in context of transfer majors.
	Physics equipment and supplies

	Political Science
	Dwindling enrollments since FT faculty resigned.
	FT faculty; Multimedia equipment

	Psychology
	Add more on line classes.  We are adding 1 more for Fall 2008—Human Sexuality
	Multimedia equipment

	Radiologic Science
	Technology will continue to increase in complexity over the next five to ten years, prompting increased use of digital imaging modalities and the outgrowth of new specialty areas including fusion technology (combinations of modalities, such as CT and Nuclear Medicine PET scanning).  Regular curriculum updates for the program will continue to reflect evolving technologies and scope of practice.  Instructors will continue to expand the use of online resources in curriculum across program courses.  Emphasis on critical thinking and problem solving within the profession and in adult learning in general has prompted faculty to infuse activities throughout the curriculum that encourage the development of these skills.
	Hire one full-time faculty. Hire one part-time transcript evaluator to assist with permit-to-apply process.  Use bond measure funds to purchase two new x-ray tube/digital imaging-PACs systems for 2 new labs, to be installed with D building renovation.

New classroom furniture is essential.

	Real Estate
	The Real Estate Department is extending its class offerings by developing new courses as they are relevant.

The future holds opportunities to expand into distance learning programs as well as programs related to RE Construction for RE agents, Loan Brokers, and the offering of the new courses “Computers for RE Agents” and “Common Interest Development” (CID).  The department is in the process of developing courses to meet the requirements for the Continuing Education Courses of the California Department of Real Estate (DRE).
	1.0 Faculty member due to retirement.

The department has a need for clerical support for faculty and students. This is a growing instructional program that needs support for students, faculty and RE industry. 



	Recreation
	AA degree, but not sufficient course offerings.

Review whether or not this is a viable major, and recommend additional staffing and course revision or program elimination.
	FT faculty needed to run program with AA degree. Partnership with Oakland Parks & Recreation and Oakland High Schools. Multimedia equipment needed.

	Sociology
	No FT faculty, nor has there been for years.  Course offerings support transfer degrees.
	FT faculty if expansion of course offerings is desired. Multimedia equipment needed.

	Spanish
	Spanish is the second language of California, and the department now offers a transferable 2-year program.

Continue recruitment of students into Spanish classes. Continue to offer higher level courses and more electives.
	


