MERRITT COLLEGE FACILITY NEEDS
ADMINISTRATION OF JUSTICE PROGRAM

Plans:

Generate early interest in Corrections and/or Police Science through High School outreach.

Promote continuing education at OPD by offering more night, online and modular courses. 

Partner with Merritt counselors to have a “Transcript Review Day” at OPD.

Long Term:

Redesign the Pre-Academy to simulate the Academy.  

Offer Private Security Guard Card Certification course to enable students to obtain entry level jobs in private security.

Offer a Dispatching course for a career as a 911 Dispatcher.
Facility Needs:
The Administration of Justice discipline is the largest growing discipline in the Legal Administration Department, and is now faced with inadequate classroom accommodations for both day and night classes.  
· Large classroom needed.

· Secure storage space (Large enough to fit a TV, TV Cart, and a Smart Cart)

· Long term: an affiliation with the planned Public Safety Center

ART PROGRAM
Plans:
Expand class offerings in photography, print-making, and areas of Art history. 

Expand Kiln facility, spray booth and additional storage for ceramics. 

Create an Art Department website.

Design an Art Certificate that will offer hands-on experiences in varying arts, including digital art.

Designate an art history classroom with WiFi and digital projection equipment.

Put computers in classrooms for internet research and computer arts programs.

Establish business partnerships, create service-learning initiatives, and pursue grants, gifts, donations, and additional facility rental options.
Facility Needs:
· A new Kiln room adjacent to the old one.

· A safety spray booth inside the Ceramics studio (A133) for glazing of ceramics ware.
· Computer lab with MACs in the A Building complex for use by Art, Music, and others 
ASTRONOMY PROGRAM
Plans:   
Participate in the design for the new Science Building.

Partner with Chabot Space and Science Center to develop and offer interdisciplinary Planetary Science courses.

Merge Student Learning Outcomes with Service Learning to provide student volunteers in science for Oakland Unified School District, and community organizations in Oakland.

Create interdisciplinary courses to increase faculty partnership and communication.
Facility Needs:
· New lecture and lab space are desperately needed in new Science Building; current space needs renovation and updated technology.

· On-campus observatory that can be used by the Astronomy program, Earth Science Program, Chemistry Program and Biology Program

BIOLOGY PROGRAM
Plans:

Participate in the design for the new Science Building.

Develop outreach programs to attract more students to Merritt College science programs. 

Introduce science as a career to pre-teens and teens by creating open house events for these age groups.  

Write grants to fund newer programs (microscopy and genomics) along with other biology programs. 

Seek collaborations with companies as an alternative funding pathway. 

Offer microscopy and genomic programs as potential training centers for local and global companies and agencies.
Facility Needs:
· New state of the art lecture and lab space desperately needed in new Science Building to accommodate large growth in student enrollment and new programs with advanced technology (Microscopy and Genomics).
· Dedicated space for Genomics Center and Microscopy with needed power upgrades.
· Walk-in cold room and large autoclave for Microbiology. 

Business PROGRAM
Plans:

Develop a marketing plan and focused program emphasis that distinguishes Merritt’s Business program from those of our sister colleges.

Redesign and strengthen degree and certificate programs.

Incorporate into program occupational areas identified in the McIntyre Environmental Scan.

Re-establish Business Department Advisory Committee.
Facility Needs:
· Multimedia technology in lecture rooms: Nomad or 3M Overhead Technology adopted by College Technology Committee.  
· Internet and LAN/WAN connectivity.  
· Classrooms need up-to-date furniture with wide desk tops to accommodate accounting worksheets and student textbooks.  
· Whiteboards are needed in lecture classrooms. 
· Instructors desk/chair and classroom furniture needs to be mobile for lecture and team groups when classroom activities dictate a reconfiguration for instructional purposes.

CHEMISTRY PROGRAM
Plans:

Participate in the design for the new Science Building.

Collaborate with the Environmental Studies program on an Environmental Chemistry class. 

Collaborate with Biology on joint computer lab use.

Continue outreach program to high school chemistry teachers to assist them in currency of the discipline.
Facility Needs:
· Organic Chemistry lab requires renovation in order to continue using the lab. This is whether the new building is built or the D-building is renovated. The need is IMMEDIATE! The fume hoods need renovation and the pipe system on the benches needs replacing. 
· Safety renovations are needed in the stockroom. 
· The other two chemistry labs also require minor renovations until the new building is built or the D-building is renovated.
· State of the art Chemistry labs are needed in order to continue to provide quality instruction to transfer and pre-nursing students.

CHILD DEVELOPMENT PROGRAM
Plans:

Recruit high school students for concurrent enrollment in child development. 

Create an articulation agreement with local high schools for ROP. 

Collaborate with Holy Names University to create a BA degree in child development that requires students to take classes at both campuses.
Facility Needs:
· Create an infant toddler lab environment in the A building that includes state of the art observation area, parent/student resource room, student lunch room, faculty/student/parent conference room, reception area and appropriate drop-off/pick-up areas.

· Provide wireless internet (WiFi) in all the classrooms in the A building.

· Provide appropriate heating and air conditioning for all classrooms in the A building.

CIS PROGRAM
Plans:

Identify and address technology training needs of students, and provide self-assessment for online students.  Faculty to develop online and DE courses. 
Digital media is a growing trend.
Facility Needs:
· Carpeting, air conditioning in CIS computer labs. 
· More reliable networking and Internet connection (improved speed required).
· Projection equipment and new whiteboards need to be installed in labs. 

· Common course management system for online courses.  

· Upgraded computer labs needed with improved networking.
COMMUNICATION PROGRAM
Plans:

AA degree design will be fleshed out in F08 and sent through approval process.   
Communication Lab will be designed and plans approved.
Facility Needs:
· Communication lab with observation room.
ENVIRONMENTAL STUDIES PROGRAM
Plans:

Merritt College houses the only Environmental Studies program at a community college in Northern California.  The Department needs to partner with other disciplines to improve enrollments.
Facility Needs:
· Environmental Center (Self-Reliant House) needs critical upgrades and repairs.
ENGLISH PROGRAM
Plans:

Develop basic skills classes, and assist in coordinating a developmental education program.

Develop new basic skills programs including learning communities to improve student success, retention and persistence and attract more students.

Partner with local high schools to prepare more students to study English and Humanities at Merritt.

Develop computer modules for Learning Center English classes in vocabulary, spelling, grammar, and reading/writing.

Ongoing faculty work on student learning outcomes and assessment.

Write grant applications to strengthen the success of all English/ humanities students and to support faculty development
Facility Needs:
· English Department needs classrooms with comfortable furniture, good air ventilation and heating, good lighting, and up-to-date computer and multimedia equipment.

· English/humanities department needs a home.  We are the only department that does not have offices in the buildings where we teach.  English and humanities classes are offered in three different buildings.   Faculty offices are in a fourth building, one that is farthest from the center of campus.  This situation makes it extremely difficult for the department to provide AV and computer equipment to the classrooms.   
ESL PROGRAM
Plans:

Expand outreach and recruitment in the Fruitvale community as well as in the Oakland Hills.

Form a bridge between Adult Education and Fruitvale, and a stronger bridge with Fruitvale and the Merritt campus.

Create a Latino Center with Basic Skills funds to strengthen transition from Fruitvale Education Center to the Merritt campus.
Facility Needs:
New carpet, desks and fresh paint are needed at the Fruitvale Education Center.
LANDSCAPE HORTICULTURE PROGRAM
Plans:

Work closely with Environmental Sciences to broaden course offerings.  
Expand curriculum to include an AA in Landscape Architecture.   
Plan classes in tissue culture as part of the propagation series.  
Form partnerships with workforce development to include new classes in sustainability and green jobs.  
Continue presence in the community in order to better understand community needs.  
Add fee based classes in Environmental Sciences to address current topics.
Facility Needs:
· Add a design lab in the existing lath house.

· Repair or replace main water supply as gate valves leak.

· Repair or replace electrical system as power needs outstrip power supplied.

· Repair or replace all outside doors leading into facility and tool room.

· Repair or replace all door stops and door closure units.

· Repair or replace of all outside gates that lead from facility to outside areas/grounds.

· Repair or replace ceiling in men’s room.

· Add hot water to both men’s/woman’s restroom.

· Repair or replace retaining wall opposite facility foyer entry.

· Replace access stairway to redwood grove opposite foyer entry.

· Construct an outdoor propagation area by outdoor growing area.

· Establish a tissue culture lab.

· Replace all desks and chairs to accommodate today’s students.

· Reduce size of floral refrigerator to gain classroom space.

· Replace blackboards with additional whiteboards for instruction.

· Assess night lighting from bus stop to horticulture facility.

NURSING PROGRAM:  RN
Plans:

Continue to apply for grants

Expand the Kaiser Permanente Summer Bridge Program 
Recruit additional faculty

Develop a respiratory therapy program to meet community healthcare needs

Develop mentoring and tutoring program and expand internet links
Facility Needs:
· A new Science/Allied Health building is critically needed in order for AD Nursing to provide state-of-the-art skills labs and lecture rooms to prepare nursing students for the 21st Century workforce. 
· Dedicated space is needed for the Bridge to Success Academy for entering AD Nursing students.

· Dedicated space is needed for a simulation lab housing simulation patients (SIM Man and Baby).

· Additional space will be needed for a respiratory therapy program.
NURSING PROGRAM:  LVN/MA PROGRAMS

Plans:

MA  students need more structure to be successful.  
Greater retention can be accomplished with new assessment tools in English and math.

Medical Assistant classes are tailored to community employment needs.
Facility Needs:
· D Building renovation will provide necessary state-of-the-art skills labs and lecture rooms.

NUTRITION PROGRAM
Plans:

Support retention of students to ultimately increase number of graduates in the DM/ DSS, DA and DT Programs.

Develop brochures/web page/mailings 

Supplies and reference resource for new Nutrition Weight Management course

Use chefs and industry experts and take field trips to train students until new food science lab is constructed 

Meet with State Dietitians and Dept. Health Services Licensing and Certification to coordinate educational expectations for the DSS degree
Facility Needs:
· A Food Science Lab is critically needed for instruction in food service systems, food production, food science, safety and sanitation, and medical nutrition.  This would include equipment specified in the D-Building renovation such as: 

Individual lab stations with gas/electric heating systems, sinks,  deck ovens, dishwashing sinks, refrigeration, steamer, ice maker, demonstration teaching table, carts and pots/pans/ measuring utensils, knives,  etc. for each station.  

PE PROGRAM
Plans:

Continue to advocate for PE as an associate degree requirement.

Design additional courses that stress health and wellness.
Establish a men and women’s soccer program.
Facility Needs:
· An exercise room with a sprung floor is needed for aerobics, yoga, tai chi, and for mat exercises.
· Gym needs renovation.

· Replace worn carpet and older equipment in Fitness Center.
PHYSICS PROGRAM
Plans:

Re-evaluate course offerings in context of transfer majors.

Facility Needs:
· New lecture and lab space are desperately needed in new Science Building; current space needs renovation and updated technology.
Radiological Technology PROGRAM
Plans:
Technology will continue to increase in complexity over the next five to ten years, prompting increased use of digital imaging modalities and the outgrowth of new specialty areas including fusion technology (combinations of modalities, such as CT and Nuclear Medicine PET scanning).  Regular curriculum updates for the program will continue to reflect evolving technologies and scope of practice.   

Use bond measure funds to purchase two new x-ray tube/digital imaging-PACs systems for 2 new labs, to be installed with D building renovation.

New classroom furniture is essential.
Facility Needs:
· New lecture and lab space are desperately needed in new Science Building; current space needs renovation and updated technology to address new speciality areas and equipment in the industry.
REAL ESTATE PROGRAM

Plans:

Expand into distance learning programs as well as programs.

Extend course offerings by developing new courses such as RE Construction for RE agents and Loan Brokers, “Computers for RE Agents” and “Common Interest Development” (CID). 

Develop courses to meet the requirements for the Continuing Education Courses of the California Department of Real Estate (DRE).
Facility Needs:

· Large classroom is needed in the D Building renovation. 
· Real Estate department needs storage space for multimedia equipment purchased for the department.
SOCIAL AND BEHAVIORIAL SCIENCES & ETHNIC STUDIES PROGRAMS
Plans:

Build study abroad and community classes.

Add first on-line Afram for Fall 2008.
Expand course offerings in Asian American studies and Native American 

Hire full-time faculty History, Political Science, Sociology.
Facility Needs:
· Huey P. Newton Archive Center will be located in the Library, basement floor in the former DSPS testing lab.  
· Smart classrooms are needed for all disciplines in this department.
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